The Nairobi you want

AIM

Each sector and individual shall contribute to the concerted
efforts to realize efficient and reliable urban transport
services commensurate with the rapid urbanization. The
vision is to restore Nairobi as "The Green City in the Sun"
for its residents as well as visitors.

Government Effort

®Uphold mission to provide an integrated, efficient,
reliable, and sustainable urban transport system

®Implement effectively and efficiently the NUTRANS Master
Plan.

@®Be totally accountable to the residents of Nairobi

®Ensure transparency through stakeholders participation
and consultation at all stages of development

®Pursue effective and timely intervention measures to
minimize the funding gap

Private Sector Participation

@ Consciously promote new concepts of project financing
such as the Public Private Partnership (PPP)
®Example:
- On-going Southern Bypass
@ Other Expected Projects:
- Providing additional Parking Space in the CBD
- Investment in Shuttle Bus System
- Construction of Other Bypasses

Your Contribution

Actively participate to gain awareness by attending traffic education forums,

Develop and maintain high Individual discipline.

JICA's Assistance

Founded in 1974, the Japan International Cooperation Agency
(JICA) Is an implementation agency for technical assistance,
focusing on Institution building, organization strengthening, and
human resources development that will enable developing
countries to pursue their own sustainable socloeconomic
development.

Development studies support the formulation of plans for public
projects that are beneficial to soclal and economic development in
developing countries. They also serve as media for the transfer of
planning methods, and survey and analytical skills to counterparts
in the recipient countries.

These reports, prepared on the basis of study results, provide
recipient governments with data for assessing their social and
economic development policies. In many cases, plans proposed in
these reports have been realized with financial assistance, such as
loan and grant aid. Skills transferred through the studies are also
utilized when recipient countries work on projects with their own
funds and carry out other studies,

Respect traffic police and contribute to the enforcement of traffic rules and
regulations.

Strictly observe and follow the traffic rules.

JICA's Efforts

JICA assists transportation-related government agencies in
developing countries by formulating plans that offer strategies and
methods for the efficient development of facilities and services
based on conditions in the transportation sector of each country,

Planning and policy decision making begin with the compilation of
necessary data, JICA's wide-ranging technical cooperation also
includes human resources development to maintain and manage
facllities and the establishment of frameworks to ensure that
transportation services are provided efficiently to the public.

JICA recognizes the need for ongoing improvements in its approach
and is working to improve its methods. This improvement process
is essential to the effective and efficient development of
transportation infrastructure that reflects changes in the
transportation environment in recent years and truly meets the
needs of people in developing countries, It Is also important to
revitalize the economy and improve living standards,

(http://www jica.go.jp)

® Ministry of Roads and Public Works
@ Ministry of Local Government
o City Council of Nairobi
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How is NMA Urban Transport and how it will be

Without nutrans projects?

Present (2004)

NUTRANS identified a number of transport
issues involving urban structure, road network,
public transport, traffic management, etc.

®Urbanization in Kenya, particularly in the Nairobi
Metropolitan Area (NMA), has been growing rapidly since

independence but without commensurate development oﬂ l

urban infrastructures and services.

@The transport system of NMA is far from satisfactory with” "~

low speeds, delays, accidents, high costs and traffic
nuisance due to the poor condition of the roads and
public transport infrastructures, inappropriate
management and enforcement.

®Lack of respect for traffic rules and regulations is one. of/’

the causes of traffic congestion and accidents. Thafe_ls a
fragmented and uncoordinated legal and institutional
framework for regulation, education and enforcement,
notwithstanding the high operating costs, low investor
incentives and unclearly defined initiatives of transforming
the current status.
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Future (2025) without NUTRANS

NUTRANS Transport Model simulated with
present traffic patterns, natural population
growth plus predicted and unacceptable level of

traffic conditions I;? 2025.
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Present and Future Status in Nairobi Metropolitan Area

oThe traffic condi In NMA, pauiculariy the Ngghl OOSQ‘A

Travel Speed in NMA

2004 2025

Average travel speed in NMA will reduce by 10% without M/P, on the
other hand, It will increase by 10% with NUTRANS Projects in 2025,
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Traffic Cost in NMA

2010 2015

Dally traffic cost savings In NMA will be 1.9 milion in 2010, 7.4 millon in
2015, and 11.3 milkon shillings in 2025 with NUTRANS Projects.

2025

Traffic Congestion in NMA
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Average congestion degree in NMA will reach a level of 0,90 without M/P, on the
other hand, It will remain at a level of 0.75 with NUTRANS Projects in 2025,
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Air Pollutants [NOx & CO] in NMA
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Dally air pollutants [NOx & CO]J reductions in NMA will be 0.14 & 1.1 ton in
2010, and 0.28 & 2.4 ton in 2025 with NUTRANS Projects,
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What will be achieved

With nuTrans Projects?

Future (2025) with NUTRANS

NUTRANS focuses on the realization of a
transport network characterized by functionality
and accessibility as prime aspects for movement

of the p@ople. N ~

%. u\g peqple Aval'lapﬂity
e maf facos

(NMT) fadlittes
: &ementary role and also-

i easing health -problems
\hg urban area due to

NUTRANS identified a number of imperative
measures and projects, encompassing, among
others, the followings:

®Road Network Development
- Bypasses and Missing Link Roads
- Radial and Circumferential Road System
2. = Non-Motorized Transport Facilities
‘@ Signalization of Intersection
- Traffic Flow Improvement in CBD
= Revitalization of Moi Avenue
®Public Transport
- Bus Incentive and Priority Policy
- Restructuring of Bus and Matatu Corridors
- Introduction of Shuttle Bus System
- Parking Improvement Inside CBD
o Traffic Management
- Traffic Education and Enforcement
- Human Resource Development
@ Fund Arrangement
- Public and Private Partnership
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Average travel speed In City Centre will be reduced by 20% without M/P, on the
other hand, it will remain at the present level with NUTRANS Projects in 2025,

Traffic Cost in City Centre

2010 2015 2025

Dally traffic cost saving in City Centre will be 0.4 million In 2010, 0.7
million in 2015, and 0.8 million shillings in 2025 with NUTRANS Projects.
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Average congestion degree in City Centre will reach a level of 0.95 without
M/P, on the other hand, It will remain at a level of 0.85 with M/P in 2025,
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Estimated No. of Private Car

Traffic Accidents in NMA
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Traffic accidents in NMA will decrease by 5% in 2025 with NUTRANS Projects as
a result of reduced vehicle-km. Further reduction can be expected through strict
enforcement and appropriate education of traffic rules and regulations.



Vision and Prospects

Vision Statement

V-1 Facilitator of Rapid Economic Growth and Poverty Eradication

V-2 World-Class Transport System
V-3 Promotion of Non-Motorised Transport

Mission Statement

M- 1 Efficient, Cost Effective, Reliable, Safe, Secure and Integrated Transport System
M- 2 National and Regional Development Aspiration in a Socially, Economically and Environmentally

Sustainable Manner

Master Plan Policy

P-1 International Level of Improvement

P-2 Development of Hierarchical Transport
Network

P-3 Promotion of Bus Transport

P-4 Upgrading of Railway System

D

P-5 Widespread Use of Non-Motorised Transport
P-6 Enhancing of Transport Safety and Security
P-7 Study on Traffic Demand Management

P-8 Emphasis of Environmental and Social

Considerations

Socio-Economic Framework

Population in NMA
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Population In NMA will increase from 4.0 million in 2004 to 4.7 million in 2010,
and 7.0 million In 2025 with an Average Annual Growth Rate of 2.6%.

D

Motorization in NMA
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Car ownership rate per household in NMA will increase from 23% in 2004 to
31% in 2010, and 49% in 2025 with an Average Annual Growth Rate of 3.6%.
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GRDP & GRDP per Capital of NMA
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GROP of NMA will expand from KShs 331 billion in 2004 to KShs 1,030 billion in
2025 with an Average Annual Growth Rate of 5.6%,
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Modal Share in NMA
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Person trips per day in NMA will increase from 4.8 million in 2004 to 8.3
million in 2025, meanwhile modal share of private car will increse from 15%
in 2004 to 26% in 2025,

NUTRANS Priority Projects

NUTRANS Overall Implementaion Programme

NUTRANS proposed a total of 31 projects consisting of road
development (22 projects), public transport (4 projects),
traffic management (3 projects), and traffic institute
development (2) up to the year 2025. These projects are
highly cost-effective measures to turn the vision into reality,
which were discussed in the Stakeholder Meetings.

The staging plan was prepared classifing into Short Term (2006
to 2010), Medium Team (2011 to 2015), and Long Term (2016
to 2025) to effectively utilize limited funds. The priority was
made based on technical urgency, economical viability and
environmental and sodial considerations, with an average annual
requirement of 2.2 B.KShs and total estimate of 43.4 B.KShs.

Urgent Measures in CBD and Its Vicinities

The following urgent measures were selected to be
implemented immediately in CBD and its vicinities.

Traffic Improvement in City Centre
- Improvement of Road Connecting to CBD
- Traffic Flow Improvement in CBD

- Revitalization of Moi Avenue

- Traffic Flow Improvement in Westlands

- Parking Improvement inside CBD

Improvement of Bus/Matatu System
- Shuttle Bus Operation

- Corridor Improvement

- Mode Interchange Area Improvement

The purposes are:

- Improvment of Traffic Flow and Circulation in the City
Centre, particularly inside CBD

- Improvement of Parking System inside CBD

- Restructuring of Public Transport System by Rerouting
Bus/Matatu Routes,

- Improvement of Small Scale Facilities for Effective Public
Transport Operation

Funds required will be prepared by GoK budget and expected
from Private Sector for Parking and Mode Interchange Area
Improvement and Shuttie Bus Operation,

Present Problems and Urgent Improvement Measures
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NUTRANS Master Plan 2025

Projects and Programmes

1 Bypass and Link Roads 118.8

1.1 Bypass Roads 8.0 Jemmacm|
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NUTRANS Proposed Transport Networks in 2025
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Road Networks
| Existing
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=== Double Carriageway
==== Triple Carriageway
Short Term  (~2010)
suuns  New Construction
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Medium Term (~2015)
ssnee  New Construction
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Long Term  (~2025)
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