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Independent Evaluator's Opinion
on the Fishery and Maritime Education Facilities Expansion Project
Kwan-young Kim, Hanyang University
1. Relevance

As of Year 2002, the Project plan till has relevancy from the point that both the maritime and the
fishery sector occupies an important share in Korea. However it should be noted that the maritime
industry has more relevance than the fishery sector, since the Enrollment in the Fishery Education
Colleges are decreasing constantly as national income level is going up, and this trend cannot be
reversed. Younger generation in Korea now has atendency to dislike fisherman’s job.

2. Efficiency

The original implementation schedule was May 1990 — February 1992. But the actual execution was a
far delayed until January 1996. And during those delayed periods, proper education for fishery and
maritime students cannot be provided, which in turn diluted the effectiveness of ODA loan project.
Also the delay caused several concerns such as changes of items procured that requires an extra
working hours for project manager. So, in order to keep high efficiency in ODA loans, the Project
delay should be minimized.

3. Effectiveness

There was a great improvement in the coverage rates of students to training vessels of schools in both
the fishery and the maritime sector. However, the improvement in the fishery sector was partly due to
a drop in number of students. The number of students enrolling in the fishery and maritime college
schools dropped by almost 60 % from 12,778 in 1990 to 5,012 in 2001. In terms of average cruise
days of training vessels, an average of 180 days were reported. This amounted to more than school
days (160 working days and 224 calendar days). As aresult, the overall effectiveness of the Project is
deserved to be good.

4. Impact

The Project goals have not been achieved in the sense that employment and acquisition of dollars by
boarding for foreign vessels. However this quantitative failure was attributed to external factors such
as young Korean's fundamental change of preference to dislike 3-D (Dangerous, Dirty and Difficult)
jobs not the Project itself. More important impact of the Project should be found in qualitative aspects
that the Project contributed to. Thanks to the Project that supported mainly university level of
education, student can have accessibility to modernized equipment, which contributed a lot to the
enhancement of navigation officers’ quality. And the students can now have longer on-board training
that isindispensable for providing high quality seafarers.

5. Sustainability

Since the good quality of the training vesselsiis critical to maintain their name as fishery and maritime
education facilities, all 7 schools kept day to day maintenance by qualified personnel. The central
government allocated sufficient budget for maintenance to these 7 schools every year since operation
of training vessels.



