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What are “JICA Global Agenda” and “Cluster Strategy”?

Aiming to

◆ Show development impact / outcome for priority issues towards contributing the SDGs and 

achieving JICA’s medium and long-term targets.

JICA Global Agenda

• JICA’s cooperation strategies (20) for global issues set under the 5th

Medium-term Plan (fiscal 2022-26).

• Stating cooperation priorities, targets and approaches towards 

contributing the SDGs

Cluster Strategy (“Development Scenario”)

• A group of projects across countries, sharing common logic of socio-

economic development process (“Development Scenario”) under 

JICA Global Agenda. 

• Setting targets and aiming to deliver development impacts/outcomes 

as a “Cluster” beyond individual projects

Cluster Strategy

Medium-term 

Plan

Project plans
Individual 

projects

JICA’s overall 

operation

JICA Global Agenda

◆ Maximize development impacts / outcome by proactively 

working with partner governments and variety of actors

“Mid-
Portfolio”

https://www.jica.go.jp/english/about/organization/c8h0vm000000ks38-att/medium_term_plan.pdf
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JICA’s 

Technical 

Corporation

Outcome and Output 
through JICA’s finance 

and Investment 
Cooperation, and Grants

Outcome through 
partnership with other 
development partners

Impact to global 

issues

Medium-term Plan

Set as targets of 
JICA  

Global Agenda. 
Partners include donors, 

NGO, private sector, 

academic institutes, local 

gov. etc.

Major targets are 

set as quantitative 

indicator of 5th

Medium-term Plan

What are “JICA Global Agenda” and “Cluster Strategy”?

1) Co-creating visions and goals with 

partner countries from a long-term and 

holistic perspective

2) Facilitating collaboration with other 

stakeholders such as global 

enterprises to co-create innovative 

solutions

3) Facilitating horizontal knowledge 

sharing by such as;
• Organizing policy forums / conferences

• Facilitating “South-South” cooperation

• Compiling partner countries’ knowledge into 

standardized materials and solutions

JGA aim to maximize Development Impacts by…
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Prosperity

1. Urban and Regional Development

2. Transportation

3. Energy and Mining

4. Private Sector Development

5. Agriculture and Rural Development

People

6. Health

7. Improving Nutrition

8. Education

9. Social Security/ Disability and Development

10. Sport and Development

Peace

11. Peacebuilding

12. Governance

13. Public Finance and Financial Systems

14. Gender Equality and Women's Empowerment

15. Digital for Development

Planet

16. Climate Change

17. Nature Conservation

18. Environmental Management

19. Sustainable Water Resources Management and Water Supply

20. Disaster Risk Reduction through Pre-disaster Investment and Build 

Back Better

20 JICA Global Agenda
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◆ English and French versions are accessible on JGA page on JICA HP

JGA Leaflet

JGA on JICA HP and JICA Navigation 

JGA Full Version

https://www.jica.go.jp/english/our_work/thematic_issues/index.html

