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Rice Seed Production and
Distribution Project

Continuous dryer

Outline of Loan Agreement

Project Outline
Rice Seed Production and Distribution Centers (SPC)
were to be constructed on Sumatra to promote the stable
supply of high-yield seeds and contribute to increased pro-
duction of rice. 

Results and Evaluation
At project planning, attaining self-sufficiency in rice pro-
duction was a priority task for Indonesia and the supply of
high-yield seeds was deemed essential. After 1984, when
stable self-sufficiency in rice was attained, the project was
downscaled from the planned establishment of eleven
SPCs to five due to government financial circumstances.
Locations were also reviewed in consideration of rice sup-
ply conditions in individual regions resulting in the selec-
tion of Sumatra (3 sites), Sulawesi (1 site), and Java (1
site). 
Approximately 85% of the planned average rice seed pro-
duction was attained at each of the SPCs between 1993-
2000. Interviews with local farmers revealed that more
than 90% had purchased rice seeds at project SPCs.
Increased single-crop yields and shorter growth periods
are cited as effects of high-yield seeds. 
Although all the SPCs are receiving government subsidies
due to controls on the market price of rice seed, deregula-
tion of the rice seed market is predicted, thus a compre-
hensive study of the role and management of SPCs,
including rice seed production and marketing, improve-
ments to the facilities and the operation and maintenance
system, and so forth, is considered necessary.
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