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High and steady economic growth
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https://data.worldbank.org/indicator/NY.GDP.MKTP.KD.ZG?end=2020&locations=BD&start=2010&view=chart

Japan’s country assistance policy for Bangladesh
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JICA’s operation in Bangladesh
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Solid Waste Management functions and external environment JICA

Solid waste management processes

@ Direct route (as in high income
countries and some villages etc.) > Final disposal

Waste generation:
households, business,
industry etc.

@ Individual conveyance ® Secondary
or 'Primary collection’ collection
by waste collectors

Recyclable

waste bought |

waste buye Transf i \?VC;Z[LZQ gsykers
waste buyers ransfer point p

and recyclers

Sorting by
waste pickers

— Recycling -

Formal sector: includes local councils, environment agencies, municipalities and regulated
NGOs and private sector contractors. Mostly responsible in urban centres for paths M and @,
and occasionally @) .

Informal sector: includes all unregulated actors including waste pickers, self-employed waste
collectors and waste buyers, dealers and recyclers. It may include employees of local
initiatives and community development groups.
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McMahon, Glenda; Chatterton, Ken (2019): Solid waste management processes. Loughborough University. Figure. https://doi.org/10.17028/rd.Iboro.8069300.v1



ﬁ
. . . 9
Solid Waste Management functions and external environment jICA)

Solid waste management processes

Government Waste generation: @ Direct route (as in high income Government
Governance and reform households, business, |_ceuntries and some villages etc.) > Final disposal Staffing policies
industry etc.

Available human

Political stability

@ Individual conveyance ® Secondary
or 'Primary collection’ collection
by waste collectors

resources

Pollution in the

Available finance Recyclable :
waste bought . environment
" Sorting by
oy tinerant T f int waste pickers
waste buyers ransfer poin p
Capacity of local and recyclers Local econom
private sector Sorting by y
waste pickers
Cit : Ability and willingness
itizens perceptions I Recycling | to pay

Formal sector: includes local councils, environment agencies, municipalities and regulated
NGOs and private sector contractors. Mostly responsible in urban centres for paths M and @, Civil society
and occasionally @) .

Social environment

Informal sector: includes all unregulated actors including waste pickers, self-employed waste
collectors and waste buyers, dealers and recyclers. It may include employees of local
initiatives and community development groups.
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McMahon, Glenda; Chatterton, Ken (2019): Solid waste management processes. Loughborough University. Figure. https://doi.org/10.17028/rd.Iboro.8069300.v1



High economic growth but governance?

Indicator Country Year Percentile Rank (0 to 100)
Voice and Accountability Bangladesh 2010
2015
2020
Palitical Stability and Bangladesh 2010
Absence of 2015
Violence/Terrorism 2020

Government Bangladesh 2010

Effectivensss 2015

Regulatory Quality Bangladesh 2010

Rule of Law Bangladesh 2010

Control of Corruption Bangladesh 2010
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https://info.worldbank.org/governance/wgi/Home/Reports

Challenges for realizing good governance in Bangladesh

Central Level Local Level

Highly centralized government system

Limitation in Capacity of Local Government Institutions

* Complicated decision-making procedures, delay on * Small budget for LGls (only 3-4% of government’s total

implementation, lack of transparency spending) and inadequate personnel (about half of posts are
Challenges Lack of fair evaluation and personnel management of vacant)

government officials * Strong control of central government over LGls

* Inconsistency between policy and budget *  Weak coordination of line departments and LGls

* Lack of peoples participation, accountability and transparency * Limited role of LGls in service delivery

Enhancing capacity of central government to ensure good Enhancing the LGI’s authority and responsiveness to local

governance demands on the ground

* National Integrity Strategy (NIS) * Revision of Local Governance Act 2009 (Union, Upazila,

Government

Paurshava, City Corporation)

ere _as *  Civil Service Act (draft), personnel evaluation system
Initiatives :
. *  More development fund allocation to LGls
* Citizen Charter

* Annual Performance Agreement (APA) > Iplemens egUer e elesien

* A2l and Service Process Simplification ¢ el EIe LR 7R el L
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Concept of JICA’s assistance for good governance in Bangladesh JICA

Legal
Instrument
Fiscal
Foundation

National Integrity
Strategy

Public Investment

Coordination between NBDs and LGls
Management

Building trust between Citizen and LGls

Organizational
Development

Proper Allocation of
Development Funds

Human
Resources
Development

Enhancing Capacity of LGls
to meet the local demands

Enhancing Capacity of

Improvement of Public services
Central Government
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Inclusive City Governance Project JICA

* Signing date of L/A: June 2014
* JPY 30.69 Billion (USS 270m)
* Executing Agency: Local Government Engineering Department and City Corporations

_)*)“\,V;-“‘. " Emphasis on Inclusive City Development
Rangpur J\. ' = Highly integrated governance by overcoming vertical
N = and non-interactive decision making system
‘Jv') = Fair burden sharing among present and future
( generations
\7 = Collaboration between central and local government
y Project outcomes

= Administration Reform Plan (Legal, organizational
and administrational)

= Financial Reform Plan (Accounting and budget

T \ | control)

" = Infrastructure Development Plan

= Performance-based investment to high-prioritized
infrastructure (PBIs: Transparency, Accountability,
Participation and Predictability)
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Inclusive City Governance Project

* Signing date of L/A: June 2014
- JPY 30.69 Billion (US$ 270m)

* Executing Agency: Local Government Engineering Department and City Corporations

Batch-3, FY 2019-20 to -------------

* Implementation of high tech infrastructure
development sub-projects, which feasibility
studies were conducted

Batch-2, FY 2016-17 to 2019-20

* Implementation of all Governance improvement
activities and medium tech infrastructure
development sub-projects

# Second performance review of 13-trigger and 29-
nen- trigger activities in later half of year 4
each completed sub-projects

Batch-1, FY 2014-15 & 2015-16

* Implementation of few Governance improvement
artivities and low-tech infrastructure development
sub-projects

* First performance review of 13-trigger and 29-
non- trigger activities

Figure-1 : Implementation and Performance Review Time Line of ICGIAP, CGP

3. Governance improvement of targeted City Corporations from FY 2016-17 to Q1 FY 2018-19

RpCC | GCC | ChCC

Area Total Total task Performed tasks (#)
activity #) | (#) | NCC | CuCC
Area-1: Improvement of Openness and 4 37 34
Information Dissemination
Area-2: Administrative Reform 9 59 48
Area-3: Tax Reform 3 17 16
Area-4: Financial Reform 8 28 20
Aree?-a.: C.1tlzen s Awareness and 3 67 45
Participation
Are2.1-6: Urban Planning and - 36 2
Environment Improvement
Area-7: Coordination System for Law
3 16 5

Enforcement

Total 42 260 190

Best performing City Corporation/s
- Least performing City Corporation/s

Out of total 260 tasks under 7 areas

NCC could not perform 70 tasks, CuCC 93, RpCC 101, GCC 140, and ChCC could not perform 74 tasks,
which are mostly tasks under non-trigger activities. Detail non-performing task list are in working paper
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Urban Development and City Governance Project JICA
* Signing date of L/A: August 2020
* Loan amount: JPY 28.22 Billion (USS 248m)
* Executing Agency: Local Government Engineering Department and City Corporations and Paurashava
J)‘\"‘\ More focus given to infrastructure development
;-_’\ \“’i Gazipur " |Improvement of urban functions by strengthening

city governance on infrastructure development

More focus given to SWM
= |nstitutional development
= Dissemination of Ward-based Approach, workshop
O&M and landfill site improvement
= Performance-based investment by monitoring the
performance of SWM related indicators
e.g. Collected waste quantity
Collected amount of recyclables
Number of transfer station in proper operation
Cox’s Bazar Final disposed waste quantity in sanitary landfill
Disposed area covered in sanitary manner




Dissemination of success in Dhaka

Gazipur = 10 compactor trucks
= 1 sanitary landfill site

Narayanganj

= 2 sanitary landfill site

Comilla

= 5 compactor trucks
= 1 sanitary landfill site

. Cox’s Bazar

= 4 compactor trucks
= 1 new sanitary landfill site
= 1 safety closure of existing landfill site

Ward- based approach




Advisory services to environmental policies and regulations JICA

Environmental management advisors to DOE (2022 to 2024)

Overall goal Enforcement of environmental management
Project purpose Enhancement of capacity to enforce environmental policies and regulations
1. Identification of challenges in 2. Identification of necessary actions
environmental management in terms for better enforcement of
of policies, regulations and environment policies and regulations
administrations
1. Identification of issues in 1. Advisory on coordination with
environmental policies and other governmental agencies and
Outcomes regulations local governments
2. ldentification of issues in 2. Advisory on policies, regulations
environmental administrations and administrative measures of
and measures DOE
3. Analysis on good practices by past 3. Advisory on human resources

and existing activities development of DOE
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Collaboration with NGOs to provide SWM services to slum areas J|CA)

Mirpur Urban Community Empowerment Project by World Vision Bangladesh

(financed by MOFA of Japan)

world Vision i

Providing clean and safe life
to citizens is a responsibility
of municipalities

Close coordination with
Local communities
Local leaders
City Corporation
DPs
Other NGOs
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Key aspects: necessity of collective (integrated and multi-disciplinary) approach

Coordination
with

Central Gov

Coordination

with
NGOs and DPs

\

Good governance of
Municipal Government

Municipal
Solid Waste
Management

= Institutional

=  Technical

=  Financial
sustainability

Compliance to

Environmental
Policies

Management

of Various
stakeholders
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Thank you for your attention!




