Project for sustainable community development through
promoting environmental learning activities

In cooperation with public and private sectors
(Honiara, Solomon Islands)

Learning and Ecological Activities
Foundation for Children(LEAF)
Managing Director Masayoshi OGAWA
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Learning and Ecological Activities 2%
Foundation for children (LEAF)

Businesses

Community
organizations

General scope of activities is as follows Making a network in the communities

Through the initiative of Nishinomiya City,
Learning and Ecological Activities
Foundation for Children (LEAF) was
established in 1998 as a partnership-
based non-profit civic organization
among citizens, businesses and the
municipal government.

Municipal
government

1.Research 2.Promotion 3.Environmental 4.nGI'(r)br?:n tal
projects on projects for education glehgn ee r(?'ects
community- nature experience || projects in ge proj

liaison with for children
corporate LEAF 5.JICA training course

* Basic Training for
Solid Waste Management
* Solid Waste
Management towards 2
Recycle Oriented Society

based education
for a sustainable

Eco-cards
System




Honilara, Solomon Islands
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Waste problem in Honiara — urban area -

Rapid population increase

— Inflow into the capital city

Lifestyle modernization

— Dependence on foreign imports
Problems in waste collection system
— Shortage of collection vehicles

— Absence of collection strategy
Lack of waste management principles



Waste problem in Honiara — discharge points-

If crews scoop and pick up rubbish around the bins in each
points, it takes more time for one point.

Get a proper bins,
build your own
platform/ store




Issues/problems identified

by Waste Collection Drivers & Crews

<Major problems>

Lack of vehicle
Bad condition of roads

L ack of consciousness

and education (public
residence)

Dangerous ways of
discharge

Improper collection route
and schedule

Unstable
collection
services

Dumping
everywhere

Accidents
and Injuries



Waste problem in Honiara - dump site -
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Project Purpose

It has been pointed out that there is a lack of social norms for
citizens, such as delays in infrastructure development and

littering of garbage.

For these reasons, we have been implementing this project

for the purpose of developing systematic and continuous
environmental education and learning activities for children
who will carry out the next generation, in collaboration with
the Public-Private sectors to promote sustainable community
development in Honiara City.




JICA Partnership Program Phasel

1.Name of project
Establishing Separate Collection System of Household Waste in
Cooperation with Public and Private Sectors Based on a New 3Rs
(Reduce, Reuse, Recycle, and Return) Concept

2. Term of project
2014~2017 (3years)

3.Expected Outputs

(DHold a periodic discussion during the “Cooperation Committee”
focusing on the establishment of a “separate collection system of
household waste”.

@Develop human resources who would be capable of promoting the
separate collection of household waste and resource recovery.

(@Establish concrete Practical methods and systems of the New 3Rs with
he cooperation of the people and agencies.

@Provide the residents with the opportunity to learn some examples of
how to carry out the New 3R at home and the rules of waste disposal.
®Implement work based on the “separate collection system of household

waste” will be implemented within the administrative field.



Goods and Waste Flow based on the concept of the New3R
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Domestic Disposal

y Citizens Reduce

RETURN to the Soil

l Composting biodegradable waste at home

Household Waste

Separation of
Recyclable
Materials

Collecting Recycl

Reuse domestically in Solomon Islands

Reuse

able Materials

/ Future Waste
Direction

RETURN

Export as Recyclable Material

Materials and items difficult to handle domestically such as PET Bottles,
aluminum cans, paper, household electronic appliances, plastic, etc.




Honiara Public-Private = — =
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Outline of Survey regarding household

waste collection point

Objective of the survey

— To collect basic data of household waste collection point such as “location”
or “the way of discharge” by using camera with GPS system.

— To share the situation of household waste discharge in Honiara city between
City council officer and members of Co-Committee.

— To utilize these data for establish efficient waste collection route.

Matters for survey

— Date

— Zone

— Number of point

— Kind(Business,Mix)

— Sorting (Bottle*Can-Organic)
— Note (Condition,Situation,etc)
— The number of times to go dumpsite [$%




/- Taking

* Recording
— HCC officer
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* Point number
* Record location

* Grasp volume
* Way of discharge

% Situation around
the point
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Number of discharge points Rank of road
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Detall of collection

Record ledger

In each zones

Collector
Honiara
City
Council
Average
Number of
Crew/Day 2
Participatio
n of Driver X
Vehicle Compactor
Cover 1205
Points
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@) X
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NOTE
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PET Bottle Storage Warehousec

Garbage truck and Installation of Compressor Machine




Maintenance Training to

Drivers & Crews

April 2016

Training
for inspection
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Pilot Program in our city Community

Explain to SINU
Students

House to House
Awareness

Y

Py

Demonstration
How to Separate
Rubbish

Demonstration of
Return to soill

Distribution of
Shovels




Poster Exhibition
June 2016
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JICA Partnership Program Phase?2

1.Name of project
Sustainable Community Development through Promoting Environmental
Learning Activities in Cooperation with Public and Private Sectors

2. Term of project
2017 ~2022(5years)

3.Expected Outputs

(DHoniara Declaration of Sustainable Community Development established through
promoting systemic environmental learning activities in the community

@Environmental Learning Support Centers established for citizens to learn about
waste management and its impact on the natural environment

@Human resource development program implemented through disseminating
experiences gained by the counterparts from Japan

@Community-based learning resources developed targeting children at each of
their educational levels in relation to their school curriculum

®Non-profit organization promoting sustainable community development in
partnership with public, private and the academic sectors established



Honiara City Partnership Committee

Guidelines for Establishing the Partnership Committee to
Promote Sustainable Development in Honiara City

Article 1(Purpose)

These Guidelines shall set forth necessary
matters relating to establishment and
operation of the Partnership Committee to
Promote Sustainable Development in
Honiara City (hereinafter referred to as the
“Partnership Committee”)

Partnership
Municipal
governmen

TOR is in placed so that wider sectors sees and how
they can involve and see the ownership of it. The
programmes are very important for the sustainability.

As a council entity to promote sustainable
community development through eco-
learning through collaboration of citizens,
businesses, and the municipal government.




Network of Environmental Learning Centers
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Environmental Learning Centre for Nature Environment




Natu ral con neCtion Whereabouts of fallen leaves

Creatures that eat
fallen leaves and
decayed trees

Oxygen

Photosynthesis

Rain i / ' .
Carbon dioxide mughrooms

¢
Plants ( Producers)

Door snails

Beetle larva

Earthworms

Soil organisms
(Decomposers)

-~

All creatures have a role to play in the natural world and are connected through the food chain, in which they support
each other. People, too, form part of this network of connections as we live our lives. We should learn all we can about cWoad lice
the mechanisms of the natural world and protect them, to ensure that we do not sever those connections.



Environmental teaching materials

Already distributed to schools,
kinder gardens, universities, and
relevant organizations

Community learning resource booklet

Collect and organize various kinds of
information related to Honiara city (city history,
culture, waste disposal, health and sanitation,
disaster prevention and natural environment)

Now editing
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Collection of different Species 164
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Learning study tours to Japan

The commemorative project for Honiara Declaration as an Environmental Learning City

. Invitation to submit proposal for
= Youth Action Plan  jia’
for the Decadec.of. I -pm.ving Honiara City

7_1_—13 lo 25 ycarsﬁold

o -

O prize detalls #* Enrolled in Homara schools and Homam residence of same age
‘1 First prize : Learning Study Tours to Japan
{Sponsor will pay Travel expenses, Accommaodation, Living expenses,
Expenses of applying for passport)
_ Junior high schaal 2persons ,High schaol 1person, University 1person
‘2, Excellent prize : 5 set of Nature Guidebooks
_ Each section {5 people) O Study session before Learning
'3 Participation award ; Eco bag Study Tours ta Japan
O schedule At the end of August
/11 Submission Period O implement the environmental

14 June to 31° July , 2019({Deadline) R e
121 Selection Period 2010 E 2 ¢
1* August to 10" August, 2012
3: Announcement of selection results
17 August, 2019 O Host organization

O Judges Honlara Clty Councll
Honiara Partnership Committee Members Environment Health Division
O submit your proposal to: n
Honiara Partnership Committee secretariat O Fund provider
Environmental Health Division, Honlara ity councll [asgab bR U]
tel : 28294 / 7429060 E-mail : gtitiulu@yahaa.com [Aaada el Y]
LEAF (Learning and Ecological Actlvities Foundatlon for children)
tel : 8912450  E-mail : graceiakoba@gmail.com

Srvival 2L 2018

outh ction lan

worr g onTian . Handva Coy Coundd!, Crrdronmastal Hea b Dfsbons
Fund pravider : SCACcan rteemet onsl Sooperdthon fpoey’




Summary of Honiara city Environmental Education and

Environmental Learning Promotion Plan

1. Objective
To promote sustainable community development through learning and cooperating with citizens,
businesses, government authorities, and schools what Honiara facing to the issues of various environment
and global environmental problems.

2. Term of the plan
5 years (January 2019 ~ December 2024) PDCA (review and continue)

3. Implementing Organization
Honiara city council  Honiara city Partnership Committee

4. Contents of the plan

(1) Background of formulation of the planning
(M The environmental problems (issues)
@The issues and past efforts in Honiara
(2) The environment in Honiara
@DOutline of the environment
* History * Geographical environment * Natural environment
* Living environment
@Current situation of efforts of Environmental Education and
Environmental Learning
* at school education * at other than school education
(3) Purpose of Environmental Education and Environmental Learning
(4) Structure of Environmental Education and Environmental Learning Plan
(DVisions of society aimed at and environmental issues
@Plan details
(5) Establishment of promotion system
(DLocation of environmental education and environmental learning plan
promotion committee
(@Effective enforcement of the plan




Honiara Environmental Learning City

Declaration
October 10, 2019

* The first of its kind in Solomon Islands

 We aim to build a sustainable city though environmental learning in
participation and collaboration among various community sectors such as
citizens, businesses, and municipal government, etc.(PARTNERSHIP)

Declaration as an Environmental Learning City Action Charter

== [ e




H[INIARA ENVIRONMENT LEARNING CITY DECLARATION
DATE: 31 710/ 2018 jica

HONIARA CITY COUNCIL IN PATNERSHIP WITH JICA

Commemorative Ceramony

Honiara
Environmental Learning

City Declaration

A LIVABLE CITY FORALL

Caoperad
Henk Pm&pcmm JICG ' LEAF

Video conference between Honlara and Nishinomiya Clty 1 year anniversary of Environmental
on 6 NOV 2020 Learning City Declaration Clean Up




As the First Step

=

Honiara Declaration as an Environmental Learning City

Our ancestors, once surrounded by natural mountains, beautiful rivers and beaches, appreciated their natural
resources as wealth and enjoyed and celebrated their lives. However, our city is now in a critical state, creating
urban issues such as waste and beautification due to rapid urbanization and the creation of artificial environments.
We must protect the environment before it is too late.

In order to preserve the wonderful assets of Honiara City, which have been inherited from its predecessors, for the
next generation, we have consulted with experts from various sectors, the public, businesses, Honiara City Council,
the government, churches, community organizations, NGOs, and various projects and activities on environmental
and social issues. We must recreate a vibrant Honiara City with a focus on the natural environment, through the
voluntary community activities of its residents and the technical expertise in areas that each sector can support. Our
thinking and actions can being about positive changes in our city and society.

All those who live, learn, and work in Honiara City communicate their continued commitment to building a
sustainable community through environmental learning activities and cherish the spirit of respect and the feeling of
appreciation for nature. Such changes will also help to realize the sustainable development goals adopted by the
United Nations. In the future, Honiara residents will actively participate in environmental learning activities based
on partnerships in various sectors, aiming to create a sustainable city that emphasizes an environment that future
generations will be proud of. With this in mind, we hereby declare that we will develop my city, your city, and our
city, Honiara, as a place of environmental learning, and we will establish the following Action Charter to achieve this.

[Action Charter]

1. We aim to be active citizens who can appreciate nature, learn and recognize the
connection between history, culture, industry, and the environment, and practice
environmentally friendly living.

2.We will promote environmental activities rooted in the community through
cooperation with the public, businesses, Honiara City Council, national
government,church, community organizations, and NGOs.

3. Review our way of life and society as a whole and establish a recycling-oriented city

that emphasizes resources and energy.

4.Through a healthy and civilized life, we will realize a society in which people
harmonize with nature and respect justice and peace.

5. We will build a cooperative network through environmental learning with people
around the world and communicate to the next generation the rich global
environment that everyone shares through the local environment.

31" October, 2019  Honiara City Council




