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Learning and Ecological Activities
Foundation for children (LEAF)

Through the initiative of Nishinomiya City,

Learning and Ecological Activities 

Foundation for Children (LEAF) was 

established in 1998 as a partnership-

based non-profit civic organization 

among citizens, businesses and the 

municipal government.
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( URL:http://leaf.or.jp )
Municipal

government

Citizens

Businesses

School
Community

organizations

LEAF

Making a network in the communities

1.Research 

projects on 

community-

based education 

for a sustainable 

society

2.Promotion 

projects for 

nature experience 

activities

3.Environmental 

education 

projects in 

liaison with 

corporate LEAF 

members

4.Global

environmental 

exchange projects 

for children

5.JICA training course
＊ Basic Training for 

Solid Waste Management
＊ Solid Waste 

Management towards 
Recycle Oriented Society

General scope of activities is as follows

Eco-cards

System



Honiara, Solomon Islands



• Rapid population increase

– Inflow into the capital city

• Lifestyle modernization

– Dependence on foreign imports

• Problems in waste collection system

– Shortage of collection vehicles

– Absence of collection strategy

• Lack of waste management principles
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Waste problem in Honiara – urban area -



If crews scoop and pick up rubbish around the bins in each 

points, it takes more time for one point.

Waste problem in Honiara – discharge points-

Get a proper bins, 

build your own 

platform/ store



Issues/problems identified

by Waste Collection Drivers & Crews

<Major problems>

• Lack of vehicle

• Bad condition of roads

• Lack of consciousness 

and education (public 

residence)

• Dangerous ways of 

discharge

• Improper collection route 

and schedule

Unstable 

collection 

services

Accidents 

and injuries

Dumping 

everywhere



Rising smoke is
an everyday affair

Children live 
next to waste

People run up to the 
collection vehicle
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Waste problem in Honiara - dump site -



Project Purpose

In Honiara city, the capital of the Solomon Islands, there is 

an urgent need to improve the environment for the health 

and hygiene of many citizens, especially children, such as 

the frequent outbreaks of malaria. 

It has been pointed out that there is a lack of social norms for 

citizens, such as delays in infrastructure development and 

littering of garbage. 

For these reasons, we have been implementing this project 

for the purpose of developing systematic and continuous 

environmental education and learning activities for children 

who will carry out the next generation, in collaboration with 

the Public-Private sectors to promote sustainable community 

development in Honiara City. 



1.Name of project

Establishing Separate Collection System of Household Waste in 

Cooperation with Public and Private Sectors Based on a New 3Rs

（Reduce, Reuse, Recycle, and Return）Concept

2.Term of project

2014～2017（3years）

3.Expected Outputs

①Hold a periodic discussion during the “Cooperation Committee”
focusing on the establishment of a “separate collection system of 

household waste”.

②Develop human resources who would be capable of promoting the 

separate collection of household waste and resource recovery.

③Establish concrete Practical methods and systems of the New 3Rs with 

he cooperation of the people and agencies.

④Provide the residents with the opportunity to learn some examples of 

how to carry out the New 3R at home and the rules of waste disposal.

⑤Implement work based on the “separate collection system of household 

waste” will be implemented within the administrative field.

JICA Partnership Program Phase1



Goods and Waste Flow based on the concept of the New3R

Merchandise/Export

Exporting

Countries

Producing

Recycled

Merchandise

Recycle

Constructing

Sustainable

System

Honiara City, Solomon Islands
Import

Consumption by Citizens

Domestic Disposal

Household Waste

Collecting Recyclable Materials

Reuse

Composting biodegradable waste at home

Reuse domestically in Solomon IslandsSeparation of 

Recyclable 

Materials

Export as Recyclable Material

Future Waste 

Direction

RETURN

Materials and items difficult to handle domestically such as PET Bottles, 

aluminum cans, paper, household electronic appliances, plastic, etc.

RETURN to the Soil

Reduce



Honiara Public-Private 

Cooperation Committee

HCC Company Citizens
Women

Group

University Church
Recycling 

Company

Youth 

Group

NGO

Organic Waste Plastic Waste
Education and 

Tourism

Collection 

Route

Cooperation Committee

Working Group

Initial Meeting
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ｰ Date

ｰ Zone

ｰ Number of point

ｰ Kind(Business,Mix)

ｰ Sorting（Bottle・Can・Organic）

ｰ Note（Condition,Situation,etc）

ｰ The number of times to go dumpsite

ｰ To collect basic data of household waste collection point such as “location” 

or “the way of discharge” by using camera with GPS system.

ｰ To share the situation of household waste discharge in Honiara city between 

City council officer and members of Co-Committee.

ｰ To utilize these data for establish efficient waste collection route.

Outline of Survey regarding household 

waste collection point 

Objective of the survey 

Matters for survey



• Taking 

Photo

– LEAF Staff

• Recording

– HCC officer

＊Point number

＊Record location

＊Grasp volume

＊Way of discharge

＊Situation around 

the point



White River,

Riffle Range,

Tandai

Tasahe, 

Ngosi.

Rove, 

Tavio Ridge,

Tinge Ridge

Mbokona,

Lengakiki,

Habai,

Lower Vavaya

Ridge

East Kola,

Tanuli,

Bahai, 

Mbua Valley,

Kukumu

KGIV School& 

Staff Residence,

East Panatina,

Tanakake Road,

Panatina 

Campus 

Kitchen,

Staff Quarters

Vavaya ridge, 

Mbokonavera

, Tehamurina,

Skyline, 

Chovili,

Fijian Quarter

Tuvalufu, 

Marble Street,

Vara Creek, 

Number Three,

Koloale, 

West Kola

Naha1,2,3,4, 

Naha Height, 

Green Valley,

Mamulele, 

Adaliua, 

Vura2,3

Kukum

Campus,

Vura1,2,3,

Kofiloko,

Lio Ridge,

Vura Height

Jackson Ridge

West Panatina,

Lolo Area,

Red Mansion,

Baranaba, 

Panatina Valley,

Ela Motor,

Lee Ku Kuwen



Number of discharge points

in each zone

0% 50% 100%

1

2

3

4

5

6

7

8

9

10

Very Good

Good

Fair

Poor

Rank of road 

in each zone

Percentage of

main 

discharge 

method



Record ledger

Zone1-6 Zone7 Zone8 Zone9 Zone10

Collector
Honiara

City 

Council

A B1 B2 C D

Average 

Number of 

Crew/Day 2 2.66 3 5.25 3.33 2.66

Participatio

n of Driver × ○ ○ × △ ×

Vehicle Compactor 2t 2t 3t 3t 2t

Cover 

Points

1205 375 273 172 102

Detail of collection
in each zones



Garbage truck and Installation of Compressor Machine

PET Bottle Storage Warehousec



Inspection Check sheet (for mechanic)

Maintenance Training to 

Drivers & Crews

Training for 

daily maintenance

Training 

for inspection

April 2016

Daily Check Sheet

(for drivers and crews)



Demonstration 

How to Separate 

Rubbish

Demonstration of

Return to soil
Distribution of 

Shovels

Explain to SINU 

Students

House to House 

Awareness

Pilot Program in our city Community



Poster Exhibition 

June 2016 



JICA Partnership Program Phase2

1.Name of project

Sustainable Community Development through Promoting Environmental   

Learning Activities in Cooperation with Public and Private Sectors

2.Term of project

２０１７ ～2022（5years）

3.Expected Outputs

①Honiara Declaration of Sustainable Community Development established through 

promoting systemic environmental learning activities in the community

②Environmental Learning Support Centers established for citizens to learn about 

waste management and its impact on the natural environment

③Human resource development program implemented through disseminating 

experiences gained by the counterparts from Japan

④Community-based learning resources developed targeting children at each of 

their educational levels in relation to their school curriculum

⑤Non-profit organization promoting sustainable community development in 

partnership with public, private and the academic sectors established



Citizens

Municipal

government
Experts

Partnership

Business

Article 1 (Purpose)
These Guidelines shall set forth necessary 

matters relating to establishment and 

operation of the Partnership Committee to 

Promote Sustainable Development in 

Honiara City (hereinafter referred to as the 

“Partnership Committee”) 

As a council entity to promote sustainable 

community development through eco-

learning through collaboration of citizens, 

businesses, and the municipal government.

Guidelines for Establishing the Partnership Committee to 

Promote Sustainable Development in Honiara City

TOR is in placed so that wider sectors sees and how 

they can involve and see the ownership of it. The 

programmes are very important for the sustainability.

Honiara City Partnership Committee



Network of Environmental Learning Centers

Nature Education

(Botanical Garden)

Composting

(SINU University)

Waste Management

(Dump Site)



Environmental Learning Centre for Nature Environment





Environmental teaching materials

Our City Honiara

Already distributed to schools, 

kinder gardens, universities, and 

relevant organizations

Our City Honiara(Tentative image)Honiara Nature Guidebook

Community learning resource booklet 

Collect and organize various kinds of 

information related to Honiara city (city history, 

culture, waste disposal, health and sanitation, 

disaster prevention and natural environment)

Collection of different Species   164

plant insect
Crustac
ea
other

Shell
fish

reptiles/
amphibia

fish
bird

mammali
a

total

town
Forest

39 35 2 5 5 0 8 0 94

river/
stream

3 14 2 3 1 8 0 0 31

Sea
shore

5 0 4 9 1 6 4 1 39

total 47 49 8 17 7 14 12 1 164

Now editing



Learning study tours to Japan



Japan study tour in 2019

１．Objective

To promote sustainable community development through learning and cooperating with citizens, 

businesses, government authorities, and schools what Honiara facing to the issues of various environment 

and global environmental problems.

２．Term of the plan

5 years (January 2019 ～ December 2024) ＰＤＣＡ（review and continue）
３．Implementing Organization

Honiara city council Honiara city Partnership Committee 

４．Contents of the plan

(1) Background of formulation of the planning 

①The environmental problems (issues) 

②The issues and past efforts in Honiara

(2) The environment in Honiara 

①Outline of the environment

＊History ＊Geographical environment ＊Natural environment

＊Living environment

②Current situation of efforts of Environmental Education and 

Environmental Learning

＊at school education ＊at other than school education

(3) Purpose of Environmental Education and Environmental Learning

(4) Structure of Environmental Education and Environmental Learning Plan

①Visions of society aimed at and environmental issues

②Plan details

(5) Establishment of promotion system

①Location of environmental education and environmental learning plan 

promotion committee

②Effective enforcement of the plan

Summary of Honiara city Environmental Education and 

Environmental Learning Promotion Plan



Learning 

Together

Participation 

Collaboration
Harmonious

Existence
Circulation Network

• The first of its kind in Solomon Islands 

• We aim to build a sustainable city though environmental learning in 

participation and collaboration among various community sectors such as 

citizens, businesses, and municipal government, etc.(PARTNERSHIP)

Declaration as an Environmental Learning City  Action Charter

Honiara Environmental Learning City 

Declaration 

October 10, 2019



Video conference between Honiara and Nishinomiya City 

on 6 Nov 2020

1 year anniversary of Environmental 

Learning City Declaration Clean Up



As the First Step 

to Build 

Sustainable Future


