
123JICA 2004

Support for Healthcare and Income in the Payatas District, the Philippines

JICA Partnership Program

What is the JICA Partnership Program?
1) Background

The Japanese government offers various assistance pro-

grams to meet the diverse needs of developing countries

through ODA. In international cooperation, the role of NGOs

or local governments has become more important, both in

Japan and in developing countries. Therefore, the JICA

Partnership Program (hereinafter referred to as “JPP”) was

introduced in 2002 as a new scheme of JICA, the Japanese

government agency that executes technical cooperation.

2) Objectives

JPP is a technical cooperation program implemented by

JICA to contribute to the social and economic development of

developing countries at the grass-roots level in collaboration

with partners in Japan, such as NGOs, universities, local gov-

ernments, and public corporations (all hereinafter referred to as

“Partners in Japan”).

The main objectives of JPP are as follows.

a. Meeting the diverse needs of developing countries by uti-

lizing the knowledge and experience of Partners in Japan

for international cooperation activities

b. Strengthening collaboration between communities in both

developing countries and Japan by promoting the partic-

ipation of Japanese citizens in international cooperation

activities

c. Encouraging local citizens in Japan to employ their knowl-

edge, experience, and technologies for international coop-

eration activities, which in turn revitalize Japanese com-

munities

3) Target Countries 

The target countries are those that have approved the

acceptance of JPP and where JICA overseas offices or

JICA/JOCV offices are in place. 

4) Characteristics

a. The program is implemented by JICA in collaboration

with Partners in Japan based on proposals submitted by the

Partners.

b. The recipient government’s approval is necessary prior

to implementation of the program or individual projects

depending on the procedures agreed upon between the

two governments. Because JPP is not based on official

requests from the recipient government, there is no

requirement for an international agreement between the

governments of the recipient country and Japan. 
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Flow Chart of the JICA Partnership ProgramRole of the 
Recipient Country

PROGRAM SCREENING

Proposal by Partners
Consultation between
JICA and Partners*

in Japan

Review by JICA
Consultation between

JICA and
recipient country

OFFICIAL APPROVAL
Either one of the following procedures

• Notification from JICA Overseas Office or Japanese 
Embassy

• M/M (Minutes of Meetings)
• Exchange of verbal notes (international agreement)

CONTRACT

Contract between JICA and Partners

IMPLEMENTATION

Implementation by
Partners and

counterparts in the
recipient country

Monitoring
by JICA

EVALUATION

Reports from
Partners

Open Seminar on
the implemented 

Program

Consultation
with JICA

Overseas Office

Official Approval

Implementation
through

counterparts

Reports from
counterparts

Figure 3-4 Flow Chart of the JICA Partnership Program and
Role of the Recipient Country

Note: Partners mean partner organization of JICA in Japan, such as NGOs, universities, local
governments and public interest corporations.
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c. The recipient government is not required to grant any spe-

cial privileges such as tax exemptions to Partners in Japan.

However, the recipient government is expected to accord

the same privileges, exemptions, and benefits as those

accorded to any third country organizations or interna-

tional organizations performing a similar mission in the

recipient country.

Program to Support Citizen Participation
in International Cooperation

Providing Information and Educational Opportunities
to Citizens

In order to promote participation of citizens in its cooper-

ation, JICA makes efforts to expand international coopera-

tion utilizing local communities’ experiences and expertise

by providing various information, conducting educational

campaigns for the public, promoting understanding, and

encouraging participation in international cooperation. 

Specifically, for individuals and organizations without

experience in international cooperation, JICA provides infor-

mation and educational activities that motivate them to par-

ticipate in cooperation and promotes the development of an

environment that makes it easier for them to participate. JICA

JICA 2004

Thailand
SAORI Project in Thailand

Self-reliance of Persons with Disabilities JICA Partnership Program

SAORI-HIROBA: an NPO with
versatile experience

A non-profit organization called
SAORI-HIROBA, or SAORI for short
(headquarters in Osaka) conducts vari-
ous activities that transcend national bor-
ders, including the development of lead-
ers and participation in art festivals for
persons with disabilities, through hand-
woven crafts that allow them to freely
express themselves.

In October 2002, SAORI started a
project for creating employment oppor-
tunities for persons with disabilities and
improving cash income of the hill-tribe
people mainly in Chiang Mai, located in
the north part of Thailand, as a JICA
Partnership Program with NGOs, Local
Governments and Institutes (forerunner
of JICA Partnership Program). 

Implementation of a wide
range of activities through
hand-weaving

Those who graduated from schools
for children with disabilities and youths
who go to rehabilitation centers gather at

the SAORI Creative Center (SCC) in
Chiang Mai to engage in creative hand-
weaving activities using thread that has
been plant-dyed by the hill-tribes. The
SCC not only provides rehabilitation using
hand-weaving, but also makes efforts in
developing products and sales routes to
help them achieve economic self-reliance.

In Bangkok, SAORI conducts com-
munity-based rehabilitation (CBR) togeth-
er with a counterpart, the Foundation for
Children with Desabilities (FCD) in an
effort to promote family and community
understanding of persons with disabilities.
Recently, the number of lectures and
workshops SAORI provide in the course
of special education at the National
Education University of Thailand has
increased, and efforts are being made to
develop quality young education person-
nel and volunteers who will work to
address the issues surrounding persons
with disabilities.

On December 3, 2003, International
Day of Disabled Persons, an opportunity
was given to SAORI to exhibit a large
hand-woven work at the United Nations
Economic and Social Commission for
Asia and the Pacific (UN-ESCAP) and in

March 2004 SAORI’s small exhibition
sales corner was placed in the sales
department of UN-ESCAP.

We plan to enhance collaboration with
many other NGOs, educational institutions
and local governments through creative
activities to expand opportunities for per-
sons with disabilities so that they may take
part in society. At the same time, we will
focus on developing human resources
who can manage the parents’ group,
which assumes the central role in the
activity of SCC. 

(JICA Thailand Office)

SAORI Creative Center in Chiang Mai

Expansion of the Primary Helth Care Program, Timor-Leste
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holds seminars and workshops with the help of those who

already have experience in international cooperation. For those

who have experience in cooperation but do not have a solid

organizational and technical foundation, JICA promotes

capacity development through the provision of training oppor-

tunities.

JICA Coordinators for International Cooperation
Assume Significant Role

These types of educational campaigns and the develop-

ment of an environment through the Program to Support

Citizen Participation in International Cooperation are impor-

tant for properly reflecting citizens’ ideas about international

cooperation. This will eventually promote understanding and

participation of the motivated citizens in international coop-

eration, respond to the will of the citizens to participate in

international cooperation, and expand and upgrade interna-

tional cooperation by new actors. Therefore, we believe it is

necessary to continue to implement the program as a priority.

The role of JICA coordinators for international coopera-

tion, who are dispatched to prefectural international exchange

associations throughout Japan, is significant in promoting

such citizen participation. Coordinators give advice to indi-

vidual citizens, NGOs, and local governments, who are inter-

ested in international cooperation. We have witnessed some

citizens, local governments, and NGOs taking a step forward

to international cooperation through their interaction with

coordinators. In order to expand international cooperation

from the local level, the role of the coordinators for interna-

tional cooperation is expected to increase even more in the

future.

Community Development Project through Fair-trade Practice in Letefoho sub-
district of Ermera, Timor-Leste

Hyogo
Build-up Sustainable Ecosystem through Reforestation and Agroforestry

Protection of a Stairway to Heaven JICA Partnership Program

First case of JICA Partnership
Program

Since March 2003, the IKGS
Reforestation Campaign, Inc., an NPO
located in Sannan-cho, Higami-gun,
Hyogo prefecture, has implemented a
project to protect rice terraces in Ifugao,
the Philippines, which is listed as a World
Heritage Site. It is the first project of the
JICA Partnership Program. 

Rice Terraces in Ifugao Province are
so beautiful that they are called “stair-
ways to heaven”, and they have been
added to the UNESCO World Heritage
List. However, in recent years, the forest
stretching above the rice terraces, which
have long been the water source in the
area, has been degraded and is losing
water-retaining capacity due to the slash-
and-burn agriculture and excess logging
carried out over a long period of time.
The IKGS Reforestation Campaign, Inc.
does not directly repair the rice terraces;
instead, they undertake projects focus-
ing on agroforestry as a new income
source for the local people in substitution

for the slash-and-burn agriculture and
forestation in order to sustain livelihoods
in the area deprived of trees, and these
activities are carried out by developing
model farms and model forests, respec-
tively.

Learning together through per-
sonal interaction

In September 2003, the governor of
Ifugao Province and three other officials
were invited to a rice terrace international
exchange event held in Hyogo. Through
personal interaction with those who live in
rice terrace agriculture communities in
Hyogo, both sides re-acknowledged the
importance of learning together rather
than through the one-way provision of
assistance. This event enhanced interac-
tion between the people from both Ifugao
and Hyogo in this project.

Since the commencement of the pro-
ject, one year has passed and both model
farms and model forests have been devel-
oped. Looking closely at the model sites,
local citizens have become more interest-

ed, and many have voluntarily participated
in the project. In fiscal 2004, an environ-
mental education program targeting local
people started under the initiative of col-
lege students from Hyogo who have par-
ticipated in the local activities as volun-
teers.

The local people’s awareness of envi-
ronment has been raised, and we are now
approaching step by step the establish-
ment of an ideal system where local citi-
zens participate voluntarily in conserva-
tion activities.

(Hyogo International Center)

Conservation activity while promoting volun-
tary participation of local citizens


	Cover
	JICA Headquarters and Domestic Offices
	JICA Principles

	Contents
	Preface
	Summary of the JICA Annual Report 2004
	Feature Implementation of JICA Reforms
	1 Further Promote Field-oriented Approach
	2 Efforts for Human Security
	3 Pursuit of Effectiveness, Efficiency and Speed
	4 Addressing Development Issues

	Part I ODA and JICA Programs
	Chapter 1: Japan’s ODA and an Overview of JICA Programs
	1 ODA and JICA
	2 Statistical Overview of JICA Activities


	Part II JICA’s Regional Activities
	Chapter 1: Asia
	1 Southeast Asia
	2 East Asia
	3 Central Asia and the Caucasus
	4 Southwest Asia

	Chapter 2: Middle East
	Chapter 3: Africa
	Chapter 4: Latin America
	1 Central America and the Caribbean
	2 South America

	Chapter 5: Oceania
	Chapter 6: Europe

	Part III Mechanism of JICA Programs
	Chapter 1: Identification, Formulation and Planning
	1 Identification and Formulation of Projects
	2 Coordination among Donors

	Chapter 2: Program Implementation
	1 Technical Cooperation Projects
	2 Development Studies
	3 Grant Aid
	4 Acceptance of Technical Training Participants
	5 Youth Invitation Program
	6 JICA Partnership Program
	7 Support for Development Education
	8 Dispatch of Japan Overseas Cooperation Volunteers
	9 Senior Volunteers
	10 Disaster Relief
	11 Support for Japanese Emigrants and Ethnic Japanese

	Chapter 3: Evaluation and Follow-up
	1 Evaluation
	2 Follow-up Cooperation

	Chapter 4: Strengthening the Foundations of Program Implementation
	1 Research
	2 Recruitment and Training of Technical Cooperation Experts
	3 Support for Activities of Experts
	4 Security Measures and Crisis Management
	5 Information Disclosure and Publicity


	Part IV Fiscal 2003 Results
	Chapter 1: Statistics on Program Results
	Interpreting the Statistics
	Numbers of Persons Involved in Technical Cooperation by Type and Program
	Numbers of Persons Involved in Technical Cooperation by Region
	Performance of JICA’s Technical Cooperation and Japan’s ODA by Country

	Chapter 2: Projects Implemented in FY 2003

	Reference Section Organization and Budget of JICA
	Overview of JICA
	Organization
	History of JICA
	Budget
	Financial Statements
	International Cooperation Movements in FY 2003
	Overview of Domestic Offices
	JICA Overseas Offices, etc.
	Development Assistance Terminology and JICA Terminology
	ODA Bibliography (Compiled by JICA)
	JICA’s Mid-term Objectives
	JICA’s Mid-term Plan
	Statistical Items Related to International Cooperation 1
	Statistical Items Related to International Cooperation 2




