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JAPAN’S ODA PROJECTS IN NEPAL

5. EDUCATION SECTOR
1.  The Project for Providing Materials and Equipment for the 

Construction of Primary Schools, Nationwide (1987-1992)
2. The Project for Providing Materials and Equipment for the 

Construction of Primary Schools (Phase 2), Nationwide 
(1994-1995)

3.  The Project for Construction  of Primary Schools under 
Basic and Primary Education Programme 2, Total 12 
districts (Jhapa, Morang, Sunsari, Siraha, Dhanuasha, 
Mahottari, Sarlahi, Rautahat,  Parsa, Chitwan,  
Nawalparasi, Banke and Kanchanpur) (1999-2001)

4.  The Project for Construction of Primary Schools in Support 
of Education for All, 2003:  6 districts (Bardiya, Dang, 
Kailali, Kapilbastu, Nuwakot and Sindhupalchwok., 
2004: 12 districts (Bara, Dadeldhura, Dang, Dhading, 
Gorkha, Kailali, Kavre, Makwanpur, Saptari, Sindhuli, 
Sindhupalchwok and Syangja., 2005: 9 districts (Kavre, 
Makwanpur, Bara, Dadeldhura, Dhading, Gorkha, 
Saptari, Sindhuli and Syangja. (2003-2005)

5.  Community based Alternative Schooling Project, Dhading, 
Siraha and Kathmandu (2004-2009)

6.  The Project for  Construction of Primary Schools in 
Support of Education for All (Phase II), 8 districts (Baglung, 
Dhading, Gulmi, Kaski, Lalitpur, Palpa, Rupandehi and 
Surkhet) (2008)

7.  The Support for Improvement of School Management 
Project (SISM) in Nepal, Kathmandu, Dhading and Rasuwa 
(2008-2011)

8. The Project for Basic Education Improvement in Support 
of the School Sector Reform in Nepal, Sunsari, Sarlahi, 
Dhading, Dhanusha, Mahottari, Nawalparasi, Banke & 
Kailali (2011)

9.  Support for Improvement of School Management Project 
(Phase-2), Nationwide (2013-2018)

10.  The School Sector Reform Program, Nationwide (2014-
2015)

11. The School Sector Development Program, Nationwide 
(2016-2020)

12. Project for Improving the Quality of School Education in 
Nepal (IMEN), Bhaktapur, Mahottari, Tanahun & Jumla 
(2019-2023)

6. HEALTH SECTOR 
1.  Basic Health Service Project in the Western Region of 

Nepal, Gandaki, Lumbini and Dhaulagiri (1973-1984)
2.  Project for the Construction of Medical Facilities in Western 

Region, Western Region (1978)
3.  Project for the Construction of National Tuberculosis 

Center in Nepal, Kathmandu, Pokhara (1987)
4.  National Tubercuiosis Control Project, Kathmandu, 

Pokhara (1987-1999)
5.  National Tuberculosis Control Project Phase II, 

Kathmandu, Pokhara (1994-1999)
6.  Community Tuberculosis and Lung Health Project, 

Kathmandu, Rupandehi (2000-2005)
7.  The Project for Improvement of Expanded Program on 

Immunization, Nationwide (2003) 
8. School Health and Nutrition Project, Sindhupalchwok and 

Syangja (2008-2012)
 
7. DRINKING WATER AND 

SANITATION SECTOR
1.  Project for the Execution of Water Supply Sysytem in 

Tansen (1976)

2.  Project for the Water Supplies to Urban and Semi-Urban 
Centres, Palpa, Saptari, Ilam, Mahottari & Chitwan (1988-
1991)

3.  Phewa Lake Environment Awareness & Capacity Building 
Project (PLEACBP), Pokhara (2004-2007)

4.  The Project for the Improvement of Water Supply Facilities 
in Urban and Semi-urban Centres, Jhapa, Morang (2005)

5.  Capacity development project for the improvement of 
water supply management in semi-urban areas (WASMIP 
Phase I & II)   3 districts in Phase I & 11 District in Phase II 
(“2010-2013 Phase I 2016-2021 Phase II”)

6.  Project for Improvement of Water Supply in Pokhara 
(2016-2023) 

7.  Project for the Development of Master Plan for Wastewater 
Management in Pokhara Metropolitan city, Pokhara 
(2021-2023) 

8. Project on Capacity Development of Nepal Water Supply 
Corporation to Improve Water Supply System in Urban 
Cities, Pokhara (2021-2024) 

9. Project for the Improvement of Water Supply in Biratnagar 
(2021-2027)

8. EQ RECOVERY SECTOR
1.  Project on Rehabilitation and Recovery from Nepal 

Earthquake, Gorkha & Sindhupalchowk (2015-2019)
2.  Transitional project implementation support for emergency 

reconstruction projects, Gorkha, Dhading, Nuwakot, 
Rasuwa, Lalitpur, Makwanpur & Sindhupalchowk (2015-
2019)

3. The Program for Rehabilitation and Recovery from 
Nepal Earthquake  (RRNE), Kathmandu, Gorkha & 
Sindhupalchok (2016-2020)

4. Emergency Housing Reconstruction Project, Gorkha & 
Sindhupalchowk (2016-2021) 

5. Emergency School Reconstruction Project, Gorkha, 
Dhading, Nuwakot, Rasuwa, Lalitpur & Makwanpur (2016 
- 2023)

6.  The Project on Participatory Rural Recovery, Gorkha & 
Sindhupalchowk (2019-2023)

9. DRR SECTOR
1.  The River Training Project, Nationwide (1987-1989)
2.  Kulekhani Disaster Prevention project, Makwanpur (1990)
3.  Project for the River Training, Nationwide (1990-1993 & 

1998)
4.  The Project for Equipment Supply for River Training and 

Road Protection (1994)
5.  The Project for  Supply of River Training and Road 

Protection Equipment, Nationwide (1995)
6.  Mugling NaryanGargh Road Water Induced Disaster 

Prevention project, Chitwan (2004)
7.  Sindhuli Bardibas Road Water Induced Disaster Prevention 

Project, Sindhuli (2005)
8.  Advisor on Water Induced Disaster Prevention  (2006)
9.  Impact Survey Methodology (2006)
10. The Study on Disaster Management for Narayangharh-

Mugling Highway, Chitwan (2007-2008)
11. The Project for Integrated Research on Great Earthquakes 

and Diasaster Mitigation in Nepal, Himalaya Kathmandu 
Valley and Sorroundings (2015-2021)

12. The Project for the Development of Digital Elevation 
Model and Orthophoto, Southern Nepal (Eastern Terai) 
(2019- 2024)

10. GOVERNANCE SECTOR
1.  Strengthening the Monitoring and Evaluation System in 

Nepal (Phase 1), Nationwide (2006-2009)
2.  Participatory Watershed Management and Local 

Governance Project (PWMLGP), Kaski, Tanahu, Syangja, 
Parbat, Baglung, Myagdi, Kavre and Sindhupalchowk 
(2009-2014)

3.  Gender Mainstreaming and Social Inclusion Project 
(GeMSIP), Syangja & Morang (2009-2014)

4.  Project for Promoting Peace Building and Democratization 
through the Capacity Development of the Media Sector in 
Nepal (MeP Project), Nationwide (2010-2013)

5.  Strengthening Community Mediation Capacity for Peaceful 
and Harmonious Society in Nepal, Sindhuli and Mahottari 
(2010-2014)

6.  Project for Strengthening the Monitoring and Evaluation 
System in Nepal (Phase 2), Nationwide (2011-2015)

7.  The Project for Strengthening the Capacity of Court for 
Expeditious and Reliable Dispute Settlement, Nationwide 
(2013-2018)

8.  Strengthening Community Mediation Capacity for Peaceful 
and Harmonious Society in Nepal, Phase II, Morang, 
Dhanusha & Tanahun (2015-2018)

9.  Project for Improving Governance Training through 
Capacity Enhancement on Research and Analysis (ILGT-
CERA), Nationwide (2016-2020)

10. Project for Human Resource Development Scholarship 
Phase1 &2, Nationwide (2016-2023)

11. Project on Capacity development for the implementation of 
Economic Census 2018, Nationwide (2016-2021)

12. Strengthening the Capacity of Civil Code Application 
(2021-2023)

11. JPP SECTOR
1.  Agricultural Development through Coffee Cultivation in 

Nirmalpokhari Village, Kaski District (Kaski) 2005-2008
2.  Nutrition Support Project for Women and Children in 

Nepal, Mahotari, Dhading (2006-2009)
3.  Strengthening Eye Care System Project in Nepal, 

Nationwide (2007-2010)
4.  Quality Primary Education through Community 

Empowerment, Danusha, Mahotari (2008-2010)
5.  Disaster Preparedness and Sustainable Livelihood 

Development Project, Chitwan (2008-2010)
6.  Youth Empowerment through Practical Peace Education, 

Kaski (2008-2011)
7.  Project of Local Capacity Building for Arsenic Mitigation in 

Nawalparasi, Nepal, Nawalparasi (2010-2013)
8.  Project for Promotion of Maternal and Child Health at 4 

VDCs in Nawalparasi District, Nawalparasi (2010-2013)
9.  Project for Revitalization of Remote Villages through 

Community Forest Conservation, Kaski (2011-2016)
10. Life Improvement in Dhital Village Development Committee 

of Kaski District, Nepal  -Supply Promotion of Safe Water., 
Kaski (2012-2015)

11. The Project for Improvement of Living through Circulated 
Agriculture and Protection of Landscape giving Sufficient 
Consideration to Natural Environment in Hill District in 
Nepal, Kavre (2012-2017)

12. Community Initiatives for Disaster Risk Reduction, Chitwan 
(2012-2015)

13. Maternal and Child Health Project for Safe and Secure 
Delivery, Pokhara (2015-2017)

14. Project on Enhancement of Agricultural Education in Higher 
Secondary School, Mustang (2016-2018) 

15. Strenghening Retina Eye Care in Nepal, Kathmandu, 
Pokhara (2016-2019)

16. Empowerment and Mainstreaming of the Earthquake 
Affected People with Disabilities in Nepal,Kathmandu, 
Pokhara (2016-2019)

17. The Project of Introducing Female Teacher Training System 
in Nepal, Kapilvastsu, Dhading (2016-2019)

18. Activities for Nutritional Improvement and Lifestyle-related 
Diseases Prevention in Dhital Village, Kaski District, Kaski 
(2017-2019) 

19. Digital Math Education Project for Vulnerable Students in 
Remote Areas in Nepal, Kavre (2017-2019) 

20. Project for Penetration in Nepal of Local Adaptation-Based 
Gabion Techniques for Both Disaster Management and 
Environmental Protection, Dhading (2017-2020)

21. Sustainable Maternal and Child Health Project, Pokhara 
(2017-2020)

22. Women Livelihood Project to Connect Higashikawaga and 
Nepal, Dhading (2017-2020)

23. Environment Friendly Integrated Sustainable Agriculture 
Development Project, Kavre (2017-2022)

24. Small Agro-Farmers income Improvement Project, 
Sindhupalchowk (2018-2021)

25. Digital Math and Science education project for vulnerable 
teachers and students in remote areas in Nepal, Kavre 
(2021-2025)

12. COMMUNICATION SECTOR
1.  Rural Telecommunication Network Improvement Project 

(1984-1985)
2.  Project for the expansion and development of the Medium 

Wave Radio Broadcasting Network, Mahottari, Surkhet, 
Dharan & Dhankuta (1988-1989)

3.  Project for the Expansion of the Rural Telecommunication 
Network (1991-1992)

4.  TheProject for Expansion of the Rural Telecommunication 
Network in the North-West Region, North-West (1995-
1996)

5.  The Project for the Improvement of Short Wave and 
Medium Wave Radio Broadcasting Stations, Nationwide 
(2006)

13. SUPPLY SECTOR
1. Project for the Construction of Food Storage, Kailali & 

Bardiya (1985-1986)
2.  The Project for Improvement of Storage Facilities of Iodized 

Salt, Kailali, Biratnagar, Nepalgunj (2000-2001)
3.  The Project for Improvement of Storage Facilities of Iodized 

Salt, Dhanusha , Bhairhawa& Birgunj (2000-2001)

14. OTHER SECTOR
1. Udaypur Cement Plant Project, Udaypur (1987)
2.  Project for Climate Change Adaptation through Sustainable 

Forest Management in Nepal, Gandaki Province (2022-2025)



1. TRANSPORTATION SECTOR
1.  Aftercare study for Sindhuli Road Construction Project 

(1992-1993)
2.  The Project for Construction of Sindhuli Road (Section 

I:Bardibas - Sindhuli-Bazar), Sindhuli (1995-1996)
3.  The Project for Construction of Sindhuli Road (Section 

IV:Nepalthok-Dhulikhel), Dhulikhel (1996-1999)
4.  The Project for Construction of Sindhuli Road (Section 

II:Sindhuli Bazar -Khurkot), Khurkot (1999-2001)
5.  Naubise Alternate Road Construction Project (2000-2001)
6.  The Project for Emergency Rehabilitation of Shindhuli Road 

(Section IV), Sindhuli (2003)
7.  The Project for Construction of Sindhuli Road (Section 

II:Sindhuli Bazar -Khurkot), Khurkot (2005)
8.  The Preliminary Study on Community Bridge Construction 

in Hilly and Mountainous Areas (2005) 
9. The Project for Construction of Sindhuli Road (Section III), 

Sindhuli (2008-2009)
10. The Project for Construction of Sindhuli Road Section III, 

Sindhuli (2011-2012) 
11. The Project for the Improvement of Community Access, 

Sindhuli, Ramechhap, Kavre, Sindhupalchowk, Mahottari 
(2011-2016)

12. The Project for Countermeasure Construction against the 
Landslides on Sindhuli Road Section II, Sindhuli (2012)

13. Project for the Operation and Maintenance of Sindhuli 
Road (2012-2016) 

14. Nagdhunga Tunnel Construction Project, Dhading (2016-
2024) 

15. The Project for the Rehabilitation of Sindhuli Road affected 
by Earthquake, Sindhuli (2018-2021)

16. Project for the Operation and Maintenance of Sindhuli 
Road Phase 2, Sindhuli (2019-2023)

2. CIVIL AVIATION SECTOR
1.  The Project for the Development of Spareparts 

Management Center and En-Route Radar Control 
Services, Nationwide (2013) 

2. Project for Improvement of Aviation Safety facilities in 
Major Airports, Nationwide (2016-2025)

3. ENERGY SECTOR
1.  Kulekhani No.1 Hydropower Station, Makwanpur 

(1975,1978, 1981 & 1983)
2.  Project for the Rehabilitation of Kulekhani Hydro-power 

Station, Makwanpur (1993)
3.  The Rural Electrification Project, NA (1993)
4.  Implementation of Kaligandaki 'A' Hydroelectric project, 

Syangja (1996)
5.  The Project for the Construction of New Kawasoti 

Substation, Nawalparasi(2007)
6.  Tanahu Hydropower Project, Tanahu (2013-2026)
7.  Nationwide Master Plan Study on Storage Type of 

Hydroelectric Power Development in Nepal, Nepal (2014)
8.  The Project for Micro-Hydropower Improvement in Western 

Area, Bajhang and Rukum (2014)
9.  Data Collection Survey on the Storage Type of Hydro 

Power Project in Nepal, Nepal (2017)
10. Verticle Seperation PPP Model Data Collection Survey, 

Jajarkot (2019-2020)
11. Urban Transmission and Distribution System 

Improvement Project, Pokhara (2022-2027)

4. AGRICULTURE SECTOR
1.  Food Aid . Food deficit areas of Nepal (1970-1974. 1976. 

1980-1983. 1992. 1994. 1997. 1999. 2003-2010. 
2017-2018)

2.  Project for the Agriculture Development in Janakpur, 
Dhanusha (1975)

3.  Project for the Construction of agricultural Warehouse in 
Janakpur, Dhanusha (1976)

4.  Increase of Food Production, Nationwide (1977-
1990.1992-1999.2000-2006)

5.  Project for the Irrigation Facilities Construction, Nuwakot 
(1984-1985)

6.  Construction Project of Foodgrain Strage, Lumbini Province 
(1986)

7.  Terai Groundwater Development Project, Dhanusa/
Mahottari/ Sarlahi (1989)

8.  Natural Water Fisheries Development Project, Kaski (1991-
1996)

9.  Horticulture Development Project, Phase II, Kavre, 
Sindhuli, Ramechhap (1992-1997) 

10. Community Development and Forestry/Watershed 
Conservation Project, Kaski & Parbat (1994-1999)

11. Community Development and Forestry/Watershed 
Conservation Project II, Kaski & Parbat (1994-2000)

12. Sericulture Promotion Project, Khopasi & Dhunibeshi 
(1999-2002)

13. Community Development and Forestry/Watershed 
Conservation Project Phase II, Kaski & Parbat (1999-2005)

14. Himalayan Tea Technolgy Outreach and Extension Project, 
Ilam (2004-2007) 

15. Agriculture Trainig and Extension Improvement Project, 
Nuwakot, Dhading, Makwanpur, Sindhuplachowk, Rasuwa 
(2004-2009)

16. Project for Underprivileged Farmers (2KR) , Nationwide (2006)
17. The Grant Assistance for Underprivileged Farmers (2006)
18. Promotion of Quality Cocoon Production and Processing 

Project, Dhading & Kavre (2006-2011 )
19. The Food Security Project for Underprivileged Farmers 

(2009-2011)
20. Project for Underprivileged Farmers (2KR), Nationwide 

(2009.2011-2012)
21. Master Plan Study on High Value Agriculture Extension & 

Promotion Project in the Sindhuli Road Corridor in Nepal, 
Kavre, Dolakha, Ramechhap, Sindhuli (2011-2014)

22. Follow-up Cooperation on Agriculture Training and 
Extension Improvement Project, Nuwakot, Dhading, 
Makwanpur, Sindhuplachowk, Rasuwa (2015-2016)

23. Sindhuli road corrdior commercial agriculture promotion 
project, Sindhuli (2015-2019)

24. Establishment of Dissemination Model of High-Quality 
Mitsumata (Argeli) Production in Nepal,  Dolakha, Ilam, 
Panchthar (2019-2023) 

25. Project for the Promotion of Irrigated Agriculture in Terai 
Plain, Jhapa (2019-2025)

26. Introduction of New Techniques for Improving the Quality 
of Cooking Oils in Nepal, Nationwide (2021-2023)

27. Strengthening Seed Production, Supply and Quality 
Control System Project, Jhapa, Morang, Sunasari and 
Udayapur (2022-2027)

28. Project for the Rehabilitation of Irrigation System in Eastern 
Terai Area (2022-2029)
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