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18 Main revisions in the Application Guide for
FY2006

Please check the revised parts in the
following items:

1 NGO NGO 1) A project proposal by a consortium (of
two or more groups) composed of different

2 types of organizations (e.g. an NGO and a

university, an NGO and a consultancy

company, a university and a consultancy

p.11 company) is acceptable. In such a case, it is
recommendable that those applicants

complement each other with their strengths.

(p. 11)

2 p.17 2) Rwanda was added to the list of target
countries. (p.17)

3 3) It is clarified that changing a project
manager after starting a project is basically
not permitted, since he/she is required to
manage the entire project throughout its

p.28 implementation period. (p.28)

4 4) For dispatched project staff, each

organization must arrange overseas travel

JICA insurance  which  provides  necessary

compensation. Membership in the "JICA

p.29 Friendship Society” is recommended (No
registration free is required.) (p.29)

p.78 81 5) Please attach a cover and a table of
contents to the Project Proposal. (p. 78 81)



9 PDM

10

11

p.66

p.67

p.68

p-69

p-90

p.66

6) Details of breakdown for estimates is now
required to be submitted along with an
estimated breakdown of project expenses, in
otder to consider relevance of proposed
project. (p.66)

7) Remarks are added concerning the
estimate of salaries for local supporting staff.

(p. 66)

8) In addition to a resume of a prospective
project manager, it is now necessary to also
submit a resume of a person, if there is, who
may stay at the site longer than the project
manager and works as the project leader
when implementing the project. (p. 67)

9) It is desirable to submit a PDM (Project
Design Matrix: Form 6). (P. 68)

10) Explanation concerning the examination
items was added in the "Views and items for
screening."” (p. 69)

11) To grasp the rough number of years of
experience, the age of the project manager at
the time of application was added as an item
to be filled in the resume of the prospective
project manager (Form 4). (p. 90)



I
Introduction - Characteristics of JICA
Partnership Program (JPP)

JICA Partnership Program (JPP) is a
NGO program by which JICA aims at promoting
and encouraging cooperation activities for
local people in developing countries by
JICA ODA Japanese development partners such as
NGOs, universities, local governments, and
JICA NGO public interest corporations as a part of
opA  Official development assistance (ODA).
In concrete terms, JICA examines a proposal
that an organization such as NGO
autonomously made. Once JICA approves
the proposal as appropriate to ODA, JICA
support the proposed project as a partner.
JPP prioritizes detailed cooperation at the
grassroots level between people in Japan and
those in the target country.

The  precondition  for a  project
JICA implementation is that the technology is
needed by local people of the target country.
In JPP, JICA plays a role of providing
various know-how to 1) form as effective a
project as possible with respect to the idea of
a proposing organization, and 2) match the
contents of a proposal with the needs of

local people in the target country.



JICA

JICA

For project implementation, a contract is
signed between JICA and the proposing
organization and JICA entrusts the project to
the proposing organization. Please note that

JPP is different from grants and subsidies.

JICA

Also note that a proposing organization will
be requested to report the activities, evaluate
the project, and report the accounting based
on the contract.

JPP is for "technical cooperation™ and is not
for a project that concludes merely by
donating equipment or by constructing
buildings and  facilities.  "Technical
cooperation” here means transfer of
knowledge, technologies,  experiences,
and/or system by cooperation through
people. With JPP, it is acceptable to provide
simple equipment and/or to build facilities
that are required for such transfer, but the
focus of the proposed project needs to stick
to technological training by Japanese
personnel to people at project sites. (It
means that, even when building a facility,
experts dispatched from Japan and personnel
at the site should cooperate to establish
methods to use the facility and the system to
maintain and manage the facility after
construction.)

Under such a concept, JICA publicly invites
applications for the following three types of
projects.



Types of projects

| Support Type |

With this type of project, JICA supports
international  cooperation  activities  of

NGO JICA Japanese development partners such as
NGOs with little experience in support for

JICA developing  countries  while  having

JICA experiences in activities in Japan. JICA

JICA gives advice and supports such an
JICA organization to formulate a project when

they have an idea of international

17 cooperation activities in some field,

16 JICA referring to information provided by JICA
Overseas Office in the target country. (For
reference, the number of pre-approved
projects in FY2005 was 16.) JICA accepts at
any time ideas from proposing organizations
on how they wish to contribute to
developing  countries, and  provides

consultation for project formulation.
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NGO

| Partner Type |

With this type of project, JICA supports
international  cooperation  activities for
developing  countries  that  Japanese
development partners such as NGOs, with
extensive experiences in international
cooperation propose based on their
experiences and technologies. JICA at any
time accepts project proposals by those
development partners and has selection
twice a year. (For reference, the number of
pre-approved projects in FY2005 was 15.)
Basically, the Japanese development
partners  should prepare from the
formulation of the project to the submission
of the project proposal on its own, but JICA
can provide various consultations as a
partner.

| Local Government Type |

With this type of project, JICA supports
international cooperation activities proposed
by a local government with technical
training at project sites and acceptance of
trainees from the country to Japan. The
purpose of this type is to realize the effort of
international cooperation led by Japanese
local government with knowledge and
experiences.  This type also aims at
promoting citizens’ participation. A call for
applications to local governments is made
once a year as well as the selection of
applications. Therefore, this Application
Guide is not applicable for this type of

projects.



Eligible applicants and requirements for

qualification
|
NGO JPP is a program where JICA supports
Japanese development partners, such as
JICA NGOs, to implement their own international
JICA

cooperation activities. A project will be
implemented by concluding a contract
between JICA and the proposing
organization. Therefore, the proposing
organization is  required to  have
administrative  abilities  for  project
management and  accounting/financial
management.

Eligible organizations and requirements for
application for each type of project are as
follows.



NGO

| Support Type |
An eligible organization is the one that is

comparatively small and has its major base
in Japan (development partners such as an
NGO, university, or public interest
corporation), which wishes "to make a first
step in the area of international cooperation”
or "to obtain enough experiences to expand
the activities already practiced overseas".
Extensive  experiences in  developing
countries are not required in this type; the
number of years of experience abroad does
not matter for applying to this type.
However, the organization is required to
have two or more years of experiences
inside and/or outside Japan in order for JICA
to judge the organization's ability and
continuity as an "organization."



NGO

| Partner Type |
An eligible organization is the one that has

certain experiences in developing countries
and has skiills and experiences useful for
international cooperation, which has its
major base in Japan (development partners
such as an NGO, university, or public
interest corporation). For applying to this
type, the organization is required to have
two or more years of international
cooperation activities abroad in order for
JICA to judge that "your organization has
certain  experuiences in  developing
countries.” In addition, it must be an
organization of which average expenditures
in the last two years is the same or more
than the annual average of total estimated
budget for the proposed project (amount of
the total estimated project budget divided by
the number of years scheduled for project
implementation).
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I Attention please! |

- The "Support Type" program is for an
organization that has not much experience in
activities overseas. An organization of which
average expenditures in the last two years is
15 million yen or more basically cannot
apply for this "Support Type" program.

Note: Even if the average expenditure in the
last two years is 15 million yen or more,
application for the "Support Type" may be
accepted if the ratio of expenses related to
international cooperation is small. For
details, contact the closest JICA Domestic
Office.

- For universities, requirements are different
when applying as a university or when
applying as a faculty or a research group.
While examination of qualifications is
waived for a university/college, a faculty or
a research group needs examination of
qualifications since it is considered as a
private organization. In addition, it is
required for an applicant, whether
university/college or faculty/research group,
to be capable of concluding a contract with
JICA in accordance with JICA's regulations
on contracts and expenses.

In any case, before applying for the program,
check whether your project falls in either the
Support Type or the Partner Type by
referring to the related figure shown on the
next page.



NGO

p.54

NGO

11

- Note that a private company cannot apply
for the Support Type. Though one can apply
for the Partner Type, if the proposing project
is thought to result in the economic benefits
of the proposing organization, it will be out
of scope of the program's purpose to support
nonprofit activities that improve the life of
community people in developing countries.

- For both "Support Type" and "Partner
Type," a project proposal by a consortium
(of two or more groups) of different types of
organizations is acceptable (Examples: "an
NGO and a university”, "an NGO and a
consulting company”, "a university and a
consulting company™). In such a case, the
proposal is expected to use advantages of
each organization that complements each
other. In addition, it is necessary for all the
respective proposing organizations
constituting the consortium to satisfy the
requirements in each menu. The
organizations need to decide the
representing organization and choose a
project manager from the representing
organization.

- For details on the eligible organizations,
refer to the "Procedure of examination of
qualifications (p. 54)."
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Relationship between eligible organizations and types of project

YES Partner Type
| (The average expenditure of
organization in the last 2 years
The average should be same or more than
YES expenditure in the annual average of total
> the last 2 years estimated budget for proposed
is 15 million project. Max. project budget is
Having two or yen or more *1 50 million yen.)
more years of
experiences in \ J
international NO
cooperation
activities - ~ Support Type
Kabroad y Having two or | YES | (Max. project budget: 10 million
more years of yen)
»| experiences
NO inside  and/or
outside Japan > Not eligible for JPP
NO

- J

1: Even if the average expenditure in the last 2 years is 15 million yen or more, an
organization may be permitted to apply for the "Support Type" if the ratio of expenses related
to international cooperation is small. For details, contact the nearby JICA Domestic Office.

2: With this case, application to either type is acceptable.

13



Size and duration of a project

| Support Type |

1 3 1,000 Maximum project funding of 10 million yen
within 3 years

| Partner Type |
Maximum project funding of 50 million yen

1 3 5,000

within 3 years

- The above size (amount) is set as the
maximum JPP funding for each project. It is,
however, possible to propose a project by
JICA adding self-financing of the organization. In
such a case, clearly distinguish
self-financing of the organization from the
budget covered by JPP.
- Please budget a proposed project within
the capacity of your organization on the
basis of your past experiences. Especially
for the Partner Type, you need to be careful
since the maximum funding for a project an
P organization can propose depends on the
organization's average expenditure in the
last two years.
* 2 - Proposed "project” needs to achieve a
certain outcome set in the proposal within
the period of the project.
- When project term covers multiple fiscal
years, the contract is concluded annually and
the account is settled for each year/contract.



Target countries

Target countries of JPP are the developing
JICA countries where JICA Overseas Offices are
72 18 9 located (72 countries/regions, as of
September 2006) and agree to accept JPP.
There are the following two reasons for
setting these conditions.
(i) It is necessary to consider security
management during project implementation.
(i) JPP is rather a new program and needs to
specify countries for a certain period of time

until the program is fixed.

Note however that, for some countries,
implementation of a project may become
impossible from the viewpoint of safety due
to the country's political uncertainty
(including cases where drastic changes of
political conditions inhibit the
implementation of scheduled project). There
JICA are also cases where it takes a long time,
sometimes more than half a year, to get an
approval of the project implementation from
the recipient government (or from the
counterpart organization), or even cases
where approval cannot be obtained. For
details, contact JICA Domestic Office.

(Contact points are listed on the back cover.)
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72
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In addition, some countries require NGO
registration under the government in order
for the NGO to work in the country. Note
beforehand that such registration should be

done by the proposing organization itself.

The developing countries/regions where |

UICA Overseas Offices are located |

(Total 72 countries/regions)
As of September, 2006

Asia - 19 countries
India, Indonesia, Vietnam, Uzbekistan,

Cambodia, Sri Lanka, Thailand, China,
Nepal, Pakistan, Bangladesh, the Philippines,

Malaysia, Myanmar, Mongolia, Laos,
Kyrgyz, East Timor, Bhutan

Central and South America - 16 countries
Argentina, Colombia, Chile, Dominican

Republic, Panama, Paraguay, Brazil, Peru,
Bolivia, Honduras, Mexico, El Salvador,
Guatemala, Costa Rica, Jamaica, Nicaragua

" When implementing a project, the place where activities
are available may be limited even in these target
countries/regions from the viewpoint of security depending
on the conditions that change from time to time. Therefore,
note beforehand that even a project for which the proposal
or application was accepted may be suspended or rejected
during the project formation or selection depending on the
security condition of its target country.
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East Europe - 2 countries
Bulgaria, Romania

Oceania - 8 countries

Samoa, Papua New Guinea, Fiji, Vanuatu,
Solomon Islands, Tonga, Palau, Micronesia

Near and Middle East - 9 countries

Afghanistan, Egypt, Saudi Arabia, Jordan,
Syria, Tunisia, Turkey, Palestine, Morocco

Africa - 18 countries

Ethiopia, Ghana, Kenya, Zambia, Zimbabwe,
Senegal, Tanzania, Nigeria, Burkina Faso,
Madagascar, Malawi, South  Africa,
Mozambique, Uganda, Cote d'lvoire, Niger,
Botswana, Rwanda



Category of supported activities and

prioritized projects
|

A project entitled to apply is one that has
detailed activities at the grassroots level in a
category that is useful for the betterment of
life and improvement of livelihood of people
in a developing country. Examples of the
category are as follows.
- Community development (including
the  development of agricultural,
mountain, and fishing villages)
- Support for socially vulnerable people
(support for the elderly, the disabled,
children, women, refugees, etc.)
HIVIAIDS - Promotion of gender equality (legal
literacy education, prevention and
support for handling of violence on
women, etc.)
- Healthcare (regional health, maternal
and child health, public health, nutrition
improvement,  primary  healthcare,
reproductive health, HIV/AIDS, etc.)
- Support for income generation
(promotion of traditional industries,
organizing local people, etc.)
- Human resource development (teacher
training, literacy education, non formal
education, improvement of environment
for primary education, vocational
training, etc.)
- Sustainable use of natural resources
(rehabilitation of degraded land,



JICA

JICA

http://www.jica.go.jp/partner/index.html
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management on forestry and marine
resources, etc.)

JPP puts emphasis on the following three
points.

(i) A project is "technical cooperation”
through people.

(if) A project is for the basic matters of life
such as health and education that is directly
useful for the betterment of life and
improvement of livelihood of people in
developing countries.

(iii) A project is to be an opportunity for
Japanese people to promote understanding
and participation in international
cooperation.

JICA makes considerations to avoid
negative impacts on the target communities
through projects. For this purpose, it is also
important whether a project considers social
and cultural factors and whether they are
reflected in the proposal. Those factors
include sex, age, race, culture, and religion
of the target people (beneficiaries).

Project examples |

Some of the approved projects under JPP are
listed below. In addition to these, summaries
of project proposals approved so far are
published on JICA's website

(http://www.jica.go.jp/partner/index.ntml) for your

reference.



Project example 1

To spread literacy education in a poor area,
the project includes activities of teacher
training, formation of facility management
committee consisting mainly of community
people, and income generation such as
technical training for beekeeping, as well as
activities to improve teaching materials and

construction of learning facilities.

Project example 2

To improve very bad medical conditions, the
project includes activities of training to
foster community-based health workers and
lectures for community people on public
health and measures against infectious
diseases, as well as activities of medical
training by dispatching doctors and nurses

from Japan.

20




Project example 3

To compensate for the difficulties of
transferring and transporting patients in the
region where disaster restoration is urgently
needed, the project develops a radio network
that is a supplementary measure for
emergency medical care to improve the
communication between hospitals, to make
appropriate arrangements of doctors and
medical supplies, and to enable prompt
life-saving. In the rehabilitating regions
and/or the regions where traveling is
difficult, radio communication is an
important means as an emergency and
life-saving measure. Therefore, as one of the
medical supplementary measures, radio
technique is trained to the people related to
the hospitals at the site so as to enable them
to maintain and repair the radio network by
themselves.

21

! Attention please ! |

The following projects are out of scope of
JPP.

(i) A project that does not directly lead to the

betterment of life and improvement of

livelihood of people in a developing country
- A project focusing on a joint survey,
research, or technological development,
of which the target of technology
transfer is quite limited, such as people
related to a university/college or staff
of a research institute; thus the project
IS not expected to benefit community
people.




- A project of which beneficiaries are
limited to people in Japan even if the
target people are people from a
developing country. An example is
providing education to people who are
visiting Japan from a developing
country or to their families. (A project
to give trainings by accepting people
from a developing country should
include the later phase of the trainees
returning to the developing country and
working at the site.)
(if) A project that is not acknowledged as
"technical cooperation*"
- A project of facility construction or
procurement/transport of materials and
equipment which does not include
NGO activities of technology transfer to
- effectively use those things, and one for
which autonomous and independent
management and sustainable utilization
of those facility/materials at the site
cannot be expected.
(ili) A project where rationality of
participation by a Japanese organization
cannot be seen
- A project of which the most part is
subcontracted** to an NGO or NGOs
of a developing country, and the
Japanese organization will merely be a
fund provider and not get involved in

the project implementation

22



(iv) A project of which the purpose is
cultural exchange activity (e.g. sports,
Japanese language education)

(v) A project considered to result in the
economic  benefits of the proposing
organization

(vi) A project related to religious or political
activities

* About technical cooperation

Technical cooperation means to input and
apply/transfer  knowledge, technologies,
organizations, and/or systems by
cooperation through people, such as
dispatching personnel from Japan or
accepting personnel from developing
countries, in order to remove impediments
for development of developing countries
that have insufficient organizations, systems,
technologies and/or capital necessary for
establishing social and economic
infrastructure, expanding production
activities, protecting environment, and
reducing poverty. To practice effective
technical cooperation, it is essential to
collect and analyze information to know
technologies and activities suitable for the
site, to encourage positive participation of
personnel at the site (counterpart and
community people who collaborate to
implement the project or to whom
knowledge/technologies are transferred),
and to enable the activities to continue in the

future by personnel at the site.

23




*%*

JICA—
NGO

NGO

NGO

** About subcontract

Rationality is regarded low for the
commitment of a Japanese proposing
organization if the proposing organization is
to just send the project fund from JICA to
sub-contracted local NGOs, considering the
efficiency of the project.

JPP does not accept above type of projects
where the funds just flow to local NGOs via
proposing organization. On the other hand,
it is acceptable when a Japanese proposing
organization aims at supporting independent
activities of local NGOs for improvement of
lives of people at the site, as long as
proposing organization bears responsibilities
for the implementation of the project.

24




Points to be noted when proposing a
project (Be sure to read them)

|

NGO

JICA
JICA

JICA
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| About receiving subsidies of other]

lorganizations together with JPP |

Note that a project supported by another
funding  system of the Japanese
government* (such as the Grant Assistance
for Japanese NGO Projects by the Ministry
of Foreign Affairs) is not eligible for JPP.

Any projects with support from private
donors are acceptable as long as it is
specified in the proposal for JPP. Note,
however, that you need to clarify whether an
implemented activity and its outputs is a
result of JICA's funds (entrusted funds) or of
a fund from another donor. Be careful from
the planning stage of a project, since at the
time of adjustment, entrusted funds from
JICA must be clearly differentiated from the
expenses covered by other donors or by the
implementing organization's own funds.



NGO NGO
NGO
NGO
1 2
1
1

*About other support systems of the

government
Other governmental support systems that

can be pointed out are the Grant Assistance
for Japanese NGO Projects, NGO Project
Subsidy, the Postal Savings for International
\oluntary Aid, Grants Program of Japan
Fund for Global Environment, Activities to
Promote Cooperation in Agriculture and
Forestry Fields by Japanese NGOs, Private
Sector's Afforestation and Reforestation
Support Program, and NGO Construction
Expert Dispatching Support Program.

26

IAbout proposing several projects |

Partner Type
In order to secure equal opportunities, the

number of the projects one organization is
accepted for pre-approval in the bi-annual
selections is limited to one. In addition, an
organization that has three or more projects
cannot apply that are either scheduled as a
result of a proposed project being
pre-approved at the time or ongoing
(completed projects are excluded) at the
time of the closing for the Letter of Interest.
Furthermore, a new organization may be
prioritized for approval if a proposal from
such an organization receives almost equal
evaluation to one from an organization
which has an approved project in the past,
from the viewpoint of equal opportunities.
When an organization is to implement two
or more
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projects during the same term, the
management system of the proposing
organization for implementation will be
examined during the selection period.

Support Type
When JICA receives consultation on two or

more ideas to apply from one organization,
JICA will advise to narrow down the ideas
to one project during the consultation
process. (Approval on two projects from one
organization at the same time or
implementation of two projects in parallel
by one organization is basically not
accepted.)

IAbout proposal of ongoing project |

An organization cannot apply for a project
with the same contents which is just an
extension of the period of an ongoing
project.

/Arrangement of project manager and other]

- It is necessary to assign one project

manager for each project who should
manage the project mainly at the site. The
project manager should be a person who is
an employee of or has a contractual
relationship with the entrusted organization
(a board member, a general member, etc.) at
the start of the project.
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- Since a project manager is required to bear
the responsibilities of the implementation of
the entire project process, changing the
person after starting a project is basically not
accepted.

- A project manager should basically be a
Japanese national, considering the purpose
of JPP which is to promote international
cooperation  activities  of  Japanese
organizations such as Japanese NGOs and to
encourage understanding on and
participation to international cooperation by
Japanese citizens. It is therefore expected
that the contents of a project be actively
publicized in Japan which is to ensure the
accountability  of an  implementing
organization. Project staff other than project
manager do not need to be Japanese
nationals but need to be employees of or
have a contractual relationship with the
implementing organization (a board member,
a general member, etc.).

- Project managers and other project staff are
expected to continue working for their
organizations even after the completion of
the approved project and to contribute to the
development of the organizations.

- It is recommendable to utilize JICA's
"International Cooperation Expert
Registration System™ if project managers
and other project staff wish to participate in
international cooperation programs JICA
practices after completion of their JPP

projects.
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PARTNER http://partner.jica.go.jp
TELO03-5352-8623
E-mail jicahrp@jica.go.jp

International Cooperation Expert

Regqistration System

JICA wishes to provide opportunities for
those who have intention to be engaged in
international cooperation activities to carry
out the work of experts or members of
research  teams, to promptly and
appropriately cope with requests for
cooperation from developing countries.
From this point of view, JICA has the
"International Cooperation Expert
Registration System™ to widely recruit
personnel in the area of international
development and to register them
beforehand.

If you register in the system, you can apply
to JICA's projects which are publicly
advertised and publicized. JICA
comprehensively considers practical
experiences in the expertise, language
proficiency, and other conditions of the
registered persons, and may inform you
about a project if your conditions suit the
requirements of a project.

For details, either refer to the website
"PARTNER" (Participatory Network for
Expert Recruitment: http://partner.jica.go.jp)
administered by JICA's International
Cooperation Expert Center or contact the
center (phone: 03-5352-8623, E-mail address:
jicahrp@jica.go.jp).

29




JICA

JICA

JICA

Whether or not a project manager and other
project staff are registered in this system has
nothing to do with whether or not a project
is approved for JPP.

Furthermore, personal data on the registered
people is handled with great care.

30

ICompensation for dispatched project staff |

The organization should purchase overseas
travel accident insurance for necessary
compensation for the dispatched staff. It is
recommended to become a member of
"JICA Friendship Society." (No enrollment
fee is required.) A member of the Society
can buy the overseas travel accident
insurance that the "JICA Friendship Society"
has an umbrella agreement with. (Premiums
for overseas travel accident insurance
purchased as a member of the Society
should be borne by individual members, but
can be included in the project expenses.)
The Society office knows the contents of
compensation and the procedures, and in
case of emergency, can smoothly cope with
the urgent transfer, families' travel to the site,
and other measures in cooperation with
JICA. For details, contact the closest JICA
Domestic Office.




P.32

Furthermore, depending on conditions in the
target country/region, it may also be
necessary for the implementing organization
on its own responsibility to buy war risk
insurance or some equivalent policy. In such
a case, beside a proposed estimated budget
for a project, there is a scheme to provide
disaster compensation expenses for the
number of the days when activities were
held at the site (only the expense for war
insurance is covered). For details, refer to
the attached "Guideline on Costing for JICA
Partnership Program (p.32)."

| Project staff's obligations |

JICA

JICA

31

Devotion to the duties (Activities in Japan

and during a dispatch)

Project staff is required to exclusively work
for the project duties during the period that
is specified and agreed in the contract with
JICA (the period which personnel expenses
cover).

Security Management (During a dispatch)

Regarding  daily risk  management,
dispatched persons need to have adequate
communication with the people concerned
and to collect information on security issues.
During an emergency such as an emergency
evacuation for political uncertainty or
natural disaster, dispatched persons are
required to follow JICA's instruction. In
addition, at the time of concluding a contract,
a proposing organization needs to submit a

chart of its emergency network.
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Report on dispatch schedule and records of

dispatch (before and after a dispatch)

From the viewpoint of security management,
the implementing organization needs to
quarterly submit to JICA a plan and record
of dispatches of project manager and project
staff.

| Allowances for project staff (Daily|

allowance, accommodation  allowance|

personnel expenses) |

Allowances for project staff can be included
in the contract amount up to the ceiling of
project expenses per project that JICA
provides and up to the ceiling of JICA's
regulation (domestic remuneration for No. 6
Expert based on the JICA account regulation
for dispatching experts). If the amount in the
regulation of an applying organization is less
than the above ceiling, the former is to be
the ceiling for this program. For details,
contact JICA Domestic Office.

| Costs before concluding contract |

JICA does not bear for any reason any of the
costs borne by a proposing organization
before concluding a contract, including
those incurred during the preparation of

proposal, etc.
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| NGO Registration |

Regardless of a project size, many countries

have in some form of a given procedure
including registration, law and guidelines to
obey (hereinafter "NGO Registration™) when
a proposing organization conducts activities
in the country. The NGO Registration differs
depending on a country, but the main
purposes are for the recipient country to
grasp the activities of foreign NGOs, to get
consistency among the activities of foreign
NGOs and those of its government, and to
provide a friendly environment for foreign
NGOs to have activities.

A registered organization can get the merits
of being acknowledged by the government
of the country so that it can conduct the
activities smoothly and of being given
certain privileges and exemptions approved
in the country (such as income tax
exemption, though privileges are different
among countries.)

When implementing a project, check at first
whether some given procedures such as an
NGO Registration are required in your target
If the

organization needs to take these procedures.

country. required, proposing
(This section does not matter if your
organization has already finished the NGO
Registration and is able to conduct activities
in the country. In some countries, these

procedures are not required.)
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Types and methods of the NGO Registration

NGO
NGO JICA

http://www.jica.go.jp/partner/kusanone/entry.html

NGO
NGO
NGO
NGO
MOU Minutes
of Understanding
JICA
JICA
NGO
NGO

NGO

As the types of the NGO Registration, the major
methods are as follows. (For the methods of the
NGO Registration in major countries, refer to the
JICA website
http://www.jica.go.jp/partner/kusanone/entry.html).
(i) NGO registration

It is a registration system to get approval for an
activities performed in the country by submitting
necessary documents to its ministry in charge of
NGOs. It could take long for registration, such as
in some countries where a cabinet decision by the
recipient government is necessary.

(ii) Agreement with the ministry/agency in charge
If not a form of NGO registration, some countries
require to exchange MOU (Minutes of
Understanding) or other documents on the
activities between the proposing organization and
the ministry/agency in charge of the recipient
government counterparts or the ministry/agency in
charge of NGOs.

After receiving a project proposal, a respective
JICA Domestic Office obtains comments on
conditions for project's implementation from the
JICA Overseas Office. It includes comments on
whether or not the organization has been registered
as an NGO in the country, whether or not the
registration is necessary  for project
implementation, and detailed procedures for
registration. If the NGO Registration is required,
JICA requests the organization to go through the
NGO Registration in accordance with these
comments.
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Getting approval of the target country |

When a project is pre-approved by JICA, the
proposing organization should obtain an
official approval from the target country on
the project implementation. (This is because
JPP is a part of ODA.) Note that the contract
for the project is concluded between the
organization of the pre-approved project and
JICA after getting an approval from the
target country.

Methods of getting approval from the target

country
The method of getting approval

is decided

beforehand, based on discussions among the JICA
Overseas Office, Japanese Embassy, and the
government of the target country. For some countries,
conclusion of an international agreement (an
agreement between the government of Japan and that
of the target country) is required by the target
country, although Japanese government does not
require by law to conclude an international agreement
for JPP. Practically, the following 4 types of methods
are possible for getting approval from target
countries. (For the methods of getting approval of
refer to JICA  website

major  countries,

http://www.jica.go.jp/partner/kusanone/entry.html).
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Note Verbal

M/ M Minutes of

Meeting
JICA

(i) Concluding an international agreement

This is a method to conclude an international
agreement by exchanging “Note Verbal”, an official
governmental document, between the Embassy of
Japan in the target country and the government of the
target country through a contact institution for
assistance in that country. This method is taken
when the target country requires an international
agreement. This method takes a comparatively long
time and takes half a year or more in some cases.
(The time required is different depending on the
country and project.)

(ii) Issuing a notice from the Embassy of Japan in the

target country

This is a method to simply notify a project to be
implemented with “Note Verval” from the Embassy
of Japan in the target country to the target country
through a contact institution for assistance in that
country. The time required is different depending on
the country and project; it takes from about several
weeks to several months.

(iii) Signing and exchanging minutes (M/M: Minutes
of Meeting)

This is a method to conclude an agreement between

the JICA Overseas Office and the counterpart
institution in the target country (or ministry/agency in
charge, a contact institution for assistance in the
target country, etc). This is a comparatively prompt
and simple method and takes from several days to
several months. (The time required is different

depending on the country and project.)
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(iv) Issuing a notice from the JICA Overseas Office

This is a method to notify in writing from the JICA
Overseas Office to the counterpart institution in the
target country (or ministry/agency in charge, a
contact institution for assistance in the target country,
etc). This is the most prompt and simple method and
takes from several days to 2 weeks or so. (The time
required is different depending on the country and

project.)

IConsideration on social and gender aspects|

JICA takes considerations to maximize the
effects of the project and to minimize the
negative impacts on the society of the target
region. For this purpose, it is necessary for
proposing organizations to know when and

what considerations are necessary in

planning and implementing a project.

Regarding social and gender considerations,
especially about considerations of social
impacts on the community people of the
target region, the "Handbook for WID
Considerations®" explains from the gender
aspects. In addition, the issue-specific
guideline of "Mainstreaming of
gender/WID ™ gives guidelines by area that
JICA follows when implementing a project.

§
http://www.jica.go.jp/infosite/issues/gender/index.ht
ml

http://www.jica.go.jp/infosite/issues/gender/pdf/ 122
4tm44ht089bigghprh143a2281644Imo _.pdf
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When formulating a project proposal, take
these checklists and guidelines JICA
publicizes into account as much as possible.

Provision of related information in targef
In developing countries (20 countries at
present), JICA has established "NGO-JICA
Japan Desks" since FY2002 to strengthen
the function of JICA to support NGO
activities at sites through providing

information and services.

Specific expectations of the NGO-JICA
Japan Desk are to contribute, through
improvement of the support system for
providing information and facilities, to i)
smooth project implementation by providing
more information at the project planning
stage for organizations like NGOs that do
not have network at sites; and ii) new good
projects for JPP by functioning as
intermediary when organizations like NGOs
that are planning to participate in
international cooperation from now on seek
for counterpart organizations in target
countries.

JICA is planning to increase the countries
with Japan Desks, and will announce it on
its website when a new Desk is established.
JICA is also planning to enhance the Desks'
function to be helpful for organizations such
as NGOs that do not have enough
experiences in international cooperation. As
of September 2006, the 20 countries where
Japan Desks are located are India, Indonesia,
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Vietnam, Cambodia, Sri Lanka, China,
Nepal, Bangladesh, the Philippines,
Malaysia, Myanmar, Laos, East Timor,
Argentina, Paraguay, Brazil, Bolivia,
Mexico, Ethiopia, and Kenya.

IContacts during project implementation |

During project implementation, JICA
Overseas Office monitors project at site and
does necessary coordination. Therefore, the
emergency contact system and daily
communication for the dispatched people
are prepared basically through the JICA
Overseas Office.

Negotiation on contract and payment of
contract funds is done between the
implementing organization's office in Japan
and the JICA Domestic Office.

Disclosure of information |

Information disclosure law is applied to
JICA, and the documents submitted to JICA
when applying and implementing a project
under JPP are subject to information
disclosure based on the information
disclosure law.

An implementing organization as well
should disclose information by publishing
the project and activities on its website and
bulletins. The following information on each

project is publicized on JICA's website.
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Partner Type
(i) When a project obtains pre-approval:

Name of organization, project title

(i) When a contract is concluded: Name of
organization, project title, contract amount,
project outline (summary of the project
proposal)

(iii) When a project is completed: Name of
organization, project title, amount of
contract, completion report

Support Type
(i) When a project obtains pre-approval:

Name of organization, project title

(if) When a contract is concluded: Name of
organization, project title, contract amount,
project outline (summary of the project
proposal)

(iii) When a project is completed: Name of
organization, project title, contract amount,
completion report

Accounting irregularities by an
implementing  organization may  be
announced publicly by JICA.

JICA asks for cooperation of organizations
in holding debriefing(s) open to public after
a project completion for the purpose of
publicity of JPP, evaluation of projects by
the third party, and accumulation of
experience and know-how concerning

international cooperation in local areas.



16

JICA

41

|C0ntact points for application and\

consultation

Contact points for application and

consultation are 16 JICA Domestic Offices
all over Japan. For addresses and phone
numbers, refer to the back cover.



Process from consultation for application to
implementation and completion of a project

Note: Refer also to the Flow Chart (p.

49- ;
p-49-50 49-50) for the process from consultation for
application  to  implementation  and
completion of a project.
1. Consultation on project ideas
[ _J

- If you are an organization that has an idea
JICA for international cooperation activities and
wishes to conduct a project jointly with
JICA, consult at any time with a JICA
Domestic Office that is in charge of the area
where your organization is located. Contacts
are listed on the back cover.

JICA

| l

2. Examination of qualifications

- If you decide to apply for JPP after

e consultation, submit necessary documents

0.51 for examination of qualifications in

accordance with the "Procedure of

examination of qualifications (p. 51)." A

JICA Domestic Office will inform the

1 results of examination within a week or so
after the receipt of the documents.

l l
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3. Formulation and submission of a
project proposal, examination of the
contents, pre-approval of the project

JICA

JICA

p.54
JICA

JICA

JICA

p.29

JICA

*http://www. jica.go-jp/partner/index.html

- After passing the examination of
qualifications, the proposing organization
should make a project proposal with
consultation from a JICA Domestic Office,
and submit it. (Use the form from JICA for a
project proposal. For details, refer to the
"Guide for a project proposal (p. 54).") A
JICA Domestic Office will provide such
services as giving explanations concerning
how to fill in a project proposal, advising on
the contents of the project including
feasibility by taking the proposing
organization's implementation structure into
account, and sharing local information
received from relevant JICA Overseas
Offices.

- When received a project proposal, JICA
will first obtain advice from external
resource persons. Then JICA will judge
whether or not to pre-approve the proposal.
The balance of sectors and geographical
areas are considered. Refer as well to
"Views and items for screening (p. 69)".
There is a chance of not being approved as a
result of examination.

- JICA will publicize the project title and the
name of proposing organization on JICA’s
website* for pre-approved projects.

* http://www.jica.go.jp/partner/index.html
For a pre-approved project, the organization
should conclude a contract basically within
one year after the notice of result and
commence the project. If the project is not
implemented within a year without a
particular reason, the pre-approval will be
cancelled.
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4. Getting approval from target country

p.35

JICA

ODA

- The next stage is getting an approval on the
implementation of the “pre-approved
project” from the recipient government (e.g.
document of agreement between JICA
Overseas Office and the counterpart
organization, international agreement). Since
JPP is practiced as a part of ODA, this is a
necessary procedure to avoid conflicts with
the recipient government when
implementing a project and to practice the
project smoothly in the country.

It is not until this procedure is completed
that a "pre-approved” project becomes an
officially "approved project.” For details,
refer to "Remarks - Getting approval of the
target country (p.35)."

Note: Some of the "pre-approved projects”
took six months or more for getting an
approval from the government and other
organizations of the target country. Note
beforehand that a pre-approval may be
cancelled due to the lack of approval from
the government and other organizations of
the target country.
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5. Conclusion of contract

JICA

JICA

- The conditions for project implementation
is cleared when an approval from the
government of the target country is obtained.
Then, after contract negotiation with JICA, a
contract will be signed between a proposing
organization and JICA.

- Since contracts are concluded annually, if
project duration extends beyond a fiscal
year, renewal of contract including account
settlement is required at the end of the fiscal
year.

Note beforehand that information such as
the contents of submitted project proposal
and contract amount are publicized on
JICA's website, journals and press release.
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6. Project implementation

JICA

JICA

Basically all duties necessary for
implementing a project (including various
kinds of clerical work such as estimate on
expenses and account adjustment related to
the contract) are entrusted to the
implementing organization. In case of
dispatching people from Japan to the
recipient country or accepting people from
the country to Japan, it is assumed that the
proposing organization will be required to
do the following work:

When dispatching people from Japan|
(including provision of equipment)
- Necessary arrangement for dispatched
persons to go abroad (arrangement of
passport, visa, and air ticket, arrangement of
insurance policies and accommodations, etc)
- Procurement and transportation of
equipment for activity, customs clearance
and transportation in the country, installation
and operation training of equipment
- Communication and coordination with the
counterpart organization in the recipient
country regarding preparation to accept the
dispatched persons and arrangement of
activities
- Account management on expenses for
activities in the country
- Management on the construction of
facilities built in the country
- Establishing security management system
for dispatched persons, and making contact
with and report to JICA before dispatch.
- Others
Note 1. When concluding a contract, the
proposing organization is requested to
submit a chart of its emergency network.
Note 2: From the security viewpoint, the
organization is requested to quarterly submit
to JICA a plan and record of dispatch of the
project manager and other project staff.
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| When accepting trainees to Japan |

- Recruitment and selection of persons to be
accepted

- Necessary arrangement for accepted
persons to enter and leave Japan
(Application of passport and visa,
arrangement of air ticket and insurance
policies, etc.)

- Payment of allowances for stay in Japan

- Necessary arrangement for stay (Health
check, alien registration, etc.)

- Arrangement of accommodation during
stay

- Formulation of training curriculum,
coordination and communication on training
schedule, etc.

- Arrangement of lecturers for training,
implementation of lectures (arrangement of
interpreters, when necessary)

- Preparation, making, translation, and
bookbinding of textbooks and teaching
materials

- Arrangement and implementation of
practical training, observation, etc.

- Arrangement of transportation and
accommodation for field trips

- Others

Note: When accepting trainees from
overseas, note that visa issuance may take
long time for some countries or for some
persons.

Regarding project expenses, JICA quarterly
disburses estimated amounts of the expenses
by the request of implementing organization,
and settles the account for entire expenses at
the end of fiscal year. (For details, refer to
the attached "Guideline on Costing for JICA
Partnership Program.")
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7. Monitoring and evaluation

JICA

JICA

JICA

JICA

- Regarding an ongoing project, an
implementing organization should monitor
the project; that is, to supervise the progress
to achieve its project purpose, in every
quarter with JICA that is a project partner
(JICA Domestic Office and Overseas
Office).

- When finishing a project, the organization
should evaluate the achievements of project
purpose with JICA (JICA Domestic Office
and Overseas Office). After the project
manager's return to Japan, the organization
holds a debriefing to publicize its project
achievements and evaluation results.

- For project monitoring and evaluation at
the completion, an implementing
organization should submit the following
three kinds of reports to JICA:

(1) Quarterly report: Monitoring sheet,
financial report, plan and record of
dispatched project staff for the quarter

(2) completion report (ongoing Yyears):
Monitoring sheet, financial report (for
adjustment) (receipts to be attached)

(3) completion report (final year):
Evaluation sheet, financial report (for
adjustment) (receipts to be attached)

Note beforehand that the contents of
submitted monitoring sheets and evaluation
sheets will be published on JICA's website
when appropriate from the viewpoint of
transparency  of the  project and
accountability towards Japanese citizens.
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Proposing Organization " Recipient government " || Counterpart organization ||

Call for project proposals
(at any time)

Forming a project in cooperation

[ Consultation on ideas }_»f Acceptance, Examination of qualifications
STEP 1 Consultation on the contents of proposal Standard required
[ Preparation of project proposal JH\ (at any time) time
7777777777777 Gt et T
[ Submission of project proposal (Note 1)} l
JICA Overseas Office One and half months
Getting comments of a senior advisor and providing (icA)

them to the organization
(only when JICA judges it necessary)

e v I D
(9 ) Advice to dis_continue/resubmit the | ) [ Judgement of whether or not to continue project ]
project (Note 2) formation
i J
Judgement (_Jf Wheth(_ar ulr Submission of project proposal (revised W (th‘:):"e ;?‘?;;20”)
not to continue project [ version) J i 9
formation - — 4
[Gettlng comments of external experts and providing then‘] One month
to the orglanization (JICA)
v

Note: Done monthly

v
Submission of project proposal (revised 1 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, One and half months

version) (the organization)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 4 A\
. - . One month
Final examination on the project -
[ ! xaminat proj ] (JICA, the organization for a part)
Notice on the result w J[
Pre-approval (Note 3) J
I (JICA Overseas Office)
. . o . About 3 months or more
The stage to prepare for Getting an approval from the recipient government (and the counterpart organization) on the pre-approved project The required tirm to get approval is different depending
implementation s on the conditions of the recipient country.
[ Contract negotiation -> Agreement on the contract } l
T T { ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Project implementation | Project implementation J
£ 2
Monitoring ]
Project ¥ -
implementation Evaluation }
v
Account adjustment J
v
Debriefing }

The standard length of the period from submission of project proposal (STEP 2) to start of a project is about nine months
(on the assumption that it takes three months to getan approval from the recipient country).
(Note 1) When JICA judges it possible to proceed to STEP 3, project proposal is accepted.
(Note 2) Examination on whether or not to proceed to form a project will be done without fail by JICA Domestic Office.
In some cases, discontinuation of the project is advised.
(Note 3) Note beforehand that pre-approval may be shelved asa result of examination. 50



Procedure for examination of qualifications

JICA

JICA

p.74
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If your organization has an idea of
international cooperation activities and
wishes to implement a project jointly with
JICA, consult at any time with a JICA
Domestic Office that is in charge of the area
that your organization is located.

If you decide to apply for JPP after
consultation with a JICA Domestic Office,
you should submit necessary documents for
the examination of qualifications as the next
step.

- The documents necessary for the
examination of qualifications

The documents necessary for the
examination of qualifications are from (i) to
(iv) below. Prepare them according to Form
1 (p. 74).

(i) Article of association or its substitute
Submit a copy of the existing article.

Note: Article of association is a document
that prescribes basic rules of a corporate
body. It prescribes basic  matters
(legally-established items) of the corporate
body including the purpose, name, and
office.

(ii) List of executives and staff members
A format is not particularly specified. If you
already have one, its copy will suffice.
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(iii) Project reports of the last two years, and
balance sheet

A format is not particularly specified and it
does not need to appear as a "report.” A
newsletter, for example, that introduces the
organization's activities will suffice to
substitute a project report.

(iv) Copy of corporate registration (An
unincorporated organization does not need
to submit one.)

A corporation should submit a copy of
corporate registration (which is within three
months from the date of issue). A copy of
corporate registration (copy of all the
registered matters) can be obtained at a
district legal affairs bureau that has
jurisdiction over the location of the
headquarters of the corporate body upon
application.

- _Requirements for the examination of
qualifications

An organization that satisfies all the
following requirements is judged to be an
eligible organization.

(i) An organization that submits the
documents or their substitutes required for
the examination of qualifications.

(if) An organization that does not make false
statements on the important items in the
above documents and described important
facts without omission.

(iii) It is neither an organization that is under
the Corporate Rehabilitation Law or Civil
Rehabilitation Law nor one for which a
rehabilitation plan has been put into effect.
(iv) An organization that has had
performance two or more years inside or
outside Japan (Contents of the activities do
not matter).

(v) An organization that has its major base in
Japan.
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- Organizations for which the examination

of qualifications is waived

The examination of qualifications is waived
for the following organizations.

(i) Universities/colleges under the School
Education Law

Note: When submitting a letter of interest as
a university/college, be sure to affix the
organization's official seal beside the
organization name in the Letter of Interest.
If a proposed project is approved, the
implementation of the project will be based
on the contract between the
university/college and JICA. The name of
the representative, therefore, must be of a
person who can officially sign a contract for
the university/college. When a faculty or a
research group of a university/college is
submitting a Letter of Interest or when a
staff of a university/college is submitting a
Letter of Interest in another organization's

name other than the university/college

he/she belongs to, it will be a subject of the

examination of qualifications.




Guide for a project proposal
-

A project proposal is an important document
to judge whether it is relevant to implement
the proposed project, whether the
implementing structure is appropriate, and
whether the proposing organization has
enough work experiences and abilities.
Consulting with a JICA Domestic Office and
referring to this guide, fill in the Forms 3 to
7 and attach to the project proposal (Form 2,
see p.76) for submission which is printed on
one side of the page and fastened by a paper
clip at the upper left corner.

| Body (Form 3) |

Refer to the sample project proposal shown
from p. 95. When it is necessary to explain
more details of the project by a map,
photograph, and/or an organization chart,
attach them as separate sheets (A4 size).

(1) Name of the target country (No. 1 of
Form 3)

Write the name of the country where the
project is implemented.

(2) Project title (No. 1 of Form 3)

Write the title of the proposing project.
Make the project title simple and as
descriptive as possible about the contents of
the proposed project. Also write the name of
the project site.

(3) Background, necessity, and relevance to

JICA
3 7
2
p.76
| 3 |
p.95
A4
1 3 1
2 3 1
3
3 1 A4

implement the project (No. 1 of Form 3)
(A4)

Write details on the following.

(i) Social and economic background of the
target area

(if) Reasons why cooperation for the target
area is thought to be necessary
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(i) Living conditions, livelihood, problems
and needs of local people

(iv) Outputs, evaluation, and lessons of
preceding projects

If there is a preceding project from which
this project proposal derived, write briefly
the evaluation on outputs and achievements
of the project purpose (self evaluation will
suffice). In addition, give some additional
explanations on lessons and newly grasped
needs, and clarify how they relate to this

proposed project.

(4) Project purpose and Indicators to see
achievements (No. 1 of Form 3) (A4)
Write details on the followings.

(i) Specific target to be achieved by the
project completion (project purpose), and
indicators to measure the achievement of the
project purpose

(if) The goal to be achieved in the future
after the project completion (overall goal),
and indicators to measure the achievement
of the goal
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It is basically necessary to set one project
purpose for one project and insure that all
the people related to the project including
local people of the project site share the
project purpose during the project
implementation period. Indicators are to
measure changes brought about by the
project implementation which specifies
situations where "the project purpose has
been achieved". Figures make the criteria to
be achieved clearer. Set goal and indicators
which are as specific and realistic as
possible.

(5)The duration and the area (region for

activities) (No. 1 of Form 3)

Write the implementation period and project
site.

(6) The target group (beneficiaries) (No. 1 of
Form 3) (A4)

(i) direct beneficiaries of the project (target

group):

Write the conditions of direct beneficiaries
such as sex, age, size (number of people),
income level, etc. as much as assumable. By
grasping a specific image and the number of
beneficiaries at this stage, it will be easier to
set the outputs, activities, and indicators of
the project that follow.
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(i) Social and gender considerations:

When it is expected that disproportionately
emphasized support for a particular social
group (e.g. sex, race, income level) would
exert negative impacts on the project site,
explain as much as possible what social and
gender considerations will be taken to

minimize the negative impacts.

(7) Planned activities, outputs of each
activity, indicators (No. 1 of Form 3) (A4)

Write detailed strategies to achieve the
project purpose; that is, activities, outputs

and indicators. Their correlation is as in the
following figure.
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Relationship of overall goal, project purpose, activities, and
outputs (and indicators )

—\ —i Activity 1-1 I
—[ Output 1 Activity 1-2 I

Indicators 1 _[ Activity 1-3 ]

Project ‘ _[W
purpose Jl Output 2 Activity 2-2 I

Indicators 2 —[ Activity 2-3 ]

Indicators —
Activity 2-4

Activity 3-1

. —‘ Output 3
Indicators Activity 3-2
Indicators 3 |

During the project implementation

Overall goal

After the project |

&
< |‘

59



60

1) Planned activities

Organize various activities of your project as
activities to realize the outputs described
below. An activity is implemented with
inputs (human resource, materials and
equipment, etc.) to achieve an output.
Several activities may be necessary to
achieve one output.

2) Outputs of each activity

Output is what you achieve through
activities. In other words, an output is a
strategy to achieve the project purpose and
is called a short-term purpose. A project
purpose is achieved by achieving several
outputs. (You can say that a project purpose
is achieved as a direct consequence of
outputs.)
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3) Indicators to measure outputs

Indicators are to measure changes caused by
activities. Mention as specific as possible
what, how, by when, and to which extent
those changes occur. These indicators with
specific values and clear conditions make it
possible to measure changes by monitoring
and evaluation afterwards. Indicators need to
be realistic (highly reliable, available, and
not too expensive to get). However, it is
meaningless to intentionally set low
indicators to make sure these indicators are
"achieved" at the time of monitoring and
evaluation.

(8) Inputs required for implementing
activities (No. 1 of Form 3) (A4)

These inputs are resources used to
implement activities to achieve the project
purpose. Resources include human and
material resources. Write as well inputs by
the counterpart to the extent that you know.
(The counterpart means the institution or
organization (such as NGO) of the site that
will have activities with the proposing
organization at the site.)

Note: Careful handling is necessary for
taking over the costs that the counterpart has
been bearing or has to bear, considering that
sustainable management of the counterpart
will become necessary after the project
completion.
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(9) Implementation structure of the project
(No. 1 of Form 3) (A4)

Regarding the implementation structure of
the project of the Japanese side (proposing
organization) and that of the counterpart side,
write as much as possible on the following:

[Japanese side]

- Under what organizational system the
proposing organization will manage and
implement the project

- What P.R. system is scheduled during and
after the implementation of the project.

Note: To get broad understandings on
international cooperation programs, JICA is
performing publicity work at project sites
and within Japan such as the provision of
information to various media and lectures
given on demand by the staff. We would like
to publicize that Japanese international
cooperation programs are practiced by the
participation of a wide range of citizens
outside and inside Japan through JPP, and
we expect that implementing organizations
of JPP contribute to those publicity
activities.

[Counterpart side]

- The position of the counterpart
organization in the target country (a
governmental  organization, a local
government such as at a village, a
community, an NGO, etc.) and the size of its
budget, arrangement of personnel, name of
the person in charge, and other outlines.

- The relationship between the counterpart
organization and the government of the
country (whether it is a
government-registered NGO, the name of
the ministry in charge, etc). If there is an
organizational chart of the organization
and/or the chart to show the relationship
with the government and with local
government, attach them.
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(10) Pre-conditions to implement the project
(No.1 of Form 3) (A4)

They are the conditions to be satisfied
before implementing a project. They are the
conditions such that the project cannot begin
if they are not satisfied; the project can start
if they are cleared. A condition such as "to
be adopted as a project of JICA™ should be
excluded since it is considered to be an
assumption applicable to all JPP projects.

(11) Activities of the proposing organization
(No. 1 of Form 3)

Write  main activities the proposing
organization is doing up to the current point.

(12) Relationship with the target country,
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cooperation conducted in the past (No. 1 of
Form 3)

If you have experiences of international
cooperation or international exchange with
the country where the project will be
implemented (the target country), write
about it. If cooperation with the counterpart
organization has already begun, clarify its
relation with this project proposal by
describing how the cooperation started, what
outcomes have been achieved so far, and
what kind of cooperative relationship you
have with them.




(13) Intent of establishment, goal, policy, etc.

of the organization (No. 1 of Form 3)

Write basic ideas to perform international
cooperation  together with how the
organization was established. If these are
clearly stated in the documents submitted for
the examination of qualifications such as the
article of association, you may omit this
item.

(14) Major achievements in the past (No. 2
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of Form 3) (A4)

Briefly write major achievements of the
organization in international cooperation
activities, regardless of whether it was done
in Japan or abroad.

A proposing organization that has
achievements of international cooperation
activities abroad should write outputs of
each project with information of donors,
such as the Grant Assistance for Japanesee
NGO Project by the Ministry of Foreign
Affairs or the Postal Savings for
International Voluntary Aid program. An
organization with many achievements
should write those achievements by putting
priority on the ones that are considered
similar to the proposed project of this time.
If the contents are the repetition of what is
stated in project reports of the last two years
submitted as the documents for the
examination of qualifications, just stating it
will suffice (e.g. "the same as project
reports").
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(15) Implementation structure of the project
at the project site and in Japan (No. 3 of
Form 3) (A4)

This is a list of personnel who will be
engaged in the implementation of the project.
Write about the situation (or possibility) of
securing the personnel to implement the
project necessary inside and outside Japan.
Also write the scheduled activity periods
inside and outside Japan of those personnel.

As for the personnel to recruit from outside
the proposing organization (such as local
NGO in the recipient country), names of the
persons are not necessary and writing the
fields of responsibility will suffice.

(16) Project implementation schedule (No. 4

of Form 3)

Write the schedule to implement the project.

(17) Plan of the funding of this proposed
project other than from JICA (such as
self-financing) (No. 5 of Form 3)

To implement this project, other public
funds (such as subsidies) cannot be used
together with the fund of this project. There
is no problem in using other public funds for
another project beside JPP project. If you
have any questions, consult a JICA
Domestic Office beforehand.
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Estimated breakdown of project expenses
(Guideline on Costing for JICA Partnership
Program, Forms from 1 to 7)

66

At the stage of project proposal, estimate
project expenses to reflect the size of the
project. (Expenses need to be closely
examined and revised before signing a
contract.) When estimating, refer to the
"Guideline on Costing for JICA Partnership
Program™ and write the estimate on the
expenses necessary to implement the
proposed project in the form specified in the
above guideline (Form 1). At the time, also
attach estimated breakdown (Forms 2 to 7).
For the expenses difficult to decide precisely
at this stage, suggest estimates based on the
available information.

If staff of local NGOs will be employed as
project staff for the JPP project, consider the
sustainability of the NGO after the
completion of JPP project when making the
estimates.

The above "Guideline on Costing for JICA
Partnership Program” is an attachment of
this application guide. If you do not have
one, download from JICA's website or
request a copy to a JICA Domestic Office.
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Resume of a prospective project manager|
(Form 4)

Describe the resume of a prospective project
manager in Form 4.

A "project manager” means a person who
will have certain responsibilities and
authority for the plan, implementation, and
follow-up of the proposed project as a
person in charge. A project manager will
bear  the  responsibilities  for  the
implementation of the entire project process.
In addition, a project manager should
basically be a Japanese national (see p. 28)
and be an employee of or have a contractual
relationship with (a director, a member, etc.
of) the proposing organization.

JICA will get the personal information on
the project manager by Form 4, which will
be used for the purpose of examining
whether the person has experiences and
abilities to implement and manage the
proposed project. The information will not
be used for any other purposes. Submit a
resume with understanding and agreeing the
purpose of use.

In addition, if there is a person who may
stay at the site longer than a project manager
and work as a project leader when
implementing the project, the resume of the
person is also required.

| English summary of the project (Form 5) |

"SUMMARY OF THE PROJECT
PROPOSAL" (Form 5 at p.92) is an English
summary of the "Project Proposal” (Form 3
at p. 82). Note that not all items are the same
between these two documents. This English
summary of the project will be used to
explain about the proposed project to the
governmental organization of the country
where the project will be implemented.
(Depending on the country, instead of
English, the summary of the project in the
language of the country where the project is
implemented may be required.)
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IPDM (Project Design Matrix) (Form 6) |
Formulate and submit a PDM (Project
Design Matrix) that covers as many items in
the attached form as possible. (Submission
is optional.) Describe the summary of the
purpose, outcomes, activities, indicators,
input, external conditions, etc.

Note: Documents to be submitted after
pre-approval and before concluding a
contract

- Project outline (to be published on the
website)

- Project implementation schedule

- Plan on the project staff arrangement

- Plan and report on the dispatch of project
staff

It is not required to submit the above four
documents when submitting the project
proposal. However, note beforehand that
you should make them before signing a
contract.




.
Views and items for screening

The submitted project proposal will be
examined in accordance with the following
"View and items for screening.”

Views and items for screening

1. Project outline

(i) Background and necessity to implement

the project (Understanding needs and
problems)

- Does the organization understand the
problems in the target area?

- Is the project proposal based on the needs
of the people of the target area?

- Does the organization understand the
position of the target area in the target
country?

- Is the selection of the target area relevant?
- Does the organization have information on
the activities of the government, of other
donors, and of NGOs in the target country?

NGO
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(ii) Relevance of the implementation policy

and approach of the project

- Is the implementation policy of the project
clear?

- Is the project designed to minimize
negative impacts (social and gender
considerations), considering impacts of the
project on the local society and people other
than the beneficiaries?

- Does the plan use information and
experiences that the organization has?

- If the organization has experiences in the
same country and/or in the same kind of
projects, is the proposed project based on the
past outputs and lessons?

- Is there a big inconsistency in the problem
solving approaches between the proposed
project and the policy/projects of the
government of the target country or between
the proposed project and other JICA projects
that have already been implemented in the
target country?

- Is the project designed to let the target
country know well that it is cooperation
from Japan?

<The followings are not applicable for JPP>
- A project which are substantially
subcontracted to local NGOs

- A project whose purpose is cultural
exchange, sports, Japanese language
education, or survey and research
(acceptable if it is a means to achieve
another purpose)

- A project related to religious or political
activities
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(iii) Relevance of purpose setting, relevance
of the selection of beneficiaries,
effectiveness

- Is an effective project purpose set to solve
the problems and needs of the above (i)?

- Is the project purpose realistic?

- Is the project useful for the betterment of
life and improvement of livelihood of people
in a developing country?

- Is the route to benefit people at the
grassroots level clearly shown?

- If a proposed project is for human resource
development, does the project have a view
about the future of trained people after the
training?

- Is the selection of beneficiaries
appropriate?

- Does the organization accurately
understand the beneficiaries' needs?

(iv) Relevance of outputs, activities, and
indicators

- Does the project have outputs to achieve
the project purpose and activities to achieve
the outputs?

- Does the project have detailed activities at
the grassroots level?

- Does the project promote active
participation of local people as well as
transfer technologies suitable for the region?
- Is each indicator concretely and
appropriately set?

(v) Relevance and efficiency of inputs

- Are the contents, quantity, and timing of
inputs appropriate for the target outputs?

- Are the inputs efficient?

- If dispatching people to the site, are the
dispatch period and the number of people
appropriate?

- Are the contents and the amount of project
expenses suitable for the site?
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(vi) The structure to implement and support
the project at the site and in Japan

- Are the structures ready within the
organization to implement the project (at the
site and in Japan)?

- Are human resources secured with a clear
plan of assigning those resources for project
implementation?

- Is the size of the project reasonable
comparing to the past project achievements
of the applying organization?

- Is an appropriate counterpart secured at the
site?

(vii) Prospect for sustainability

- Does the project consider sustainability
after completion of the project? Is it planned
concretely and appropriately? Is it realistic?

2. Experiences and abilities of the project
staff

Experiences and abilities of the project
manager and the project staff staying at the
site for a long period of time

- Does the person have enough experiences
in project implementation and management?
- Does the person have sufficient
experiences as a project leader?

10 Note: Experiences of about past ten years
are evaluated.
- Does the person have language proficiency
to carry out the work smoothly?
- Does the person have expertise necessary
for the work?
3. Experiences and abilities of the
organization
(i) Mission/policies and approaches of the
organization /  background of the
organization's establishment
- Do policies and approaches of the
organization agree with the policy of JPP?
(ii) Experiences in activities of international
cooperation inside and outside Japan

10

- Does the organization have enough
experiences in similar activities?

Note 1: Experiences of about past ten years
are evaluated.

Note 2: Experiences in the same country
and/or in the same field are highly
evaluated.
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Form 1
Date: 2006 (Y) (M) (D)

To: Japan International Cooperation Agency

Name of organization:
Name of representative: seal

Name of the person in charge:
Phone:

FAX:

E-mail:

Submission of Documents for the Examination of Qualifications
for
JICA Partnership Program (Support Type)

I hereby submit the following documents for the examination of qualifications for JICA
Partnership Program (JPP) (Support Type).

1. The type of proposing organization

Eligible applicants for JPP are the following two types of organization. Put a circle in
the bracket of the applicable type. Regarding "2. Submission documents™ below, an
NPO including an NGO should submit the documents from (i) to (iv) and a
university/college prescribed in the School Education Law should submit the document
of (iii) only.

() An NPO including a NGO that has achievements or interest in international
cooperation activities
() A university/college prescribed in the School Education Law (Law No. 26 in 1947)

2. Submission documents

Check the bracket of attached documents.

Write the document number at the right upper corner of each attached document, and
attach them in the numerical order.

() (i) Article of association or its substitute

() (i) Lists of executives and staff members

() (iii) Project reports and balance sheets of the last two years (The format does not
matter if it shows the organization's activities and outline. An annual report or
newsletter would suffice.)

() (iv) Copy of corporate registration (If you are a corporation, submit a copy which
is within three months from the date of issue. An unicorporated organization does not
need to submit one.)

If you have submitted (i), (ii), and (iii) in the past and there has been no change
afterwards, you do not need to submit them again. As for (iii), if the fiscal year has
changed and you have a new report, submit it additionally.

End of Form 1
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SUMMARY OF THE PROPOSED PROJECT
PDM
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Form 2
Date: 2006 (Y) (M) (D)

To: Japan International Cooperation Agency

Name of organization:
Name of representative: seal

Name of the person in charge:
Phone:

FAX:

E-mail:

Submission of Project Proposal
for
JICA Partnership Program (Support Type)

I hereby submit a project proposal for the JICA Partnership Program (Support Type) as
follows.

1. Project Proposal (Form 3)* 1 set
2. Estimated breakdown of project expenses

(Guideline on the Total Expenses, Forms 1 to 7) 1 set
3. Personal history of the project manager (Form 4) 1 set
4. SUMMARY OF THE PROJECT PROPOSAL Form 5) 1 set
5. PDM (Project Design Matrix) (Form 6) 1 set

* Note: Project proposal should be printed on one side of the page and fastened by a
paper clip at the upper left corner to submit it.

End of Form 2
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Cover sheet (sample)

(Name of the target country / Title of the
Project)

Project Proposal
for
JICA Partnership Program

(Support Type)

(Month, Year)

(Name of the proposing organization)
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Table of contents (sample)

1. Outline of the proposed project and of the proposing organization

(1) Outline of the proposed project

(2) Outline of the proposing organization

2. Major achievements in the past and their outputs

3. The implementation structure of the project at the site and in Japan (Name list)

4. Project implementation schedule

5. Plan of funding for this proposed project other than from JICA (such as
self-financing)

6. Estimated breakdown of project expenses
7. Resume of a prospective project manager

8. PDM (Project Design Matrix)
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Form 3
Date: 2006 (Y) (M) (D)

Project Proposal

Outline of the proposed project and of the proposing organization

Outline of the proposed project

Project title

1
[
1. Name of the country
2
3

Background, necessity, and relevance of the project

(1) Background, current situations, problems

(2) Necessity and relevance of the project

4. Project purpose and indicators

(1)-(i) Target to be achieved by the project completion (project purpose):

(1)-(ii) Indicators to see the achievement:

(2)-(i) Target to be achieved in the future after the project completion (overall goal):
(2)-(ii) Indicators to see the achievement:

5. Contents of the project

(1) Project duration

__years and ___ months from around _ (month) in __ (year) is
scheduled.
(2) Target area (project site for the activities)

(3) Target group (beneficiaries)

(4) Various scheduled activities, outputs of each activity, indicators to measure the
outputs

(5) Inputs to implement activities (human resources, materials and equipment,
facilities, etc.)

Human resources:

Materials and equipment:

Facilities:

83




Tel: Fax:
Email:
Tel: Fax:
Email:
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6. Implementation structure of the | Japanese side (Support system of Japanese
project side, publicity, etc.)

Partner side (Outline of the counterpart
organization, etc.)

7. Pre-conditions to start the project

I1. Outline of the proposing organization

1. Name of the organization

2. Main activities

3. Past activities and achievements in
the target country

4. Address Mailing address:
Phone:

Fax:

E-mail:

5. Contact address <If different from the | Mailing address:

above> The name of the person in charge:
Phone:

Fax:

E-mail:

6. Name of the project manager

7. Intent of establishment, purpose,
policy, etc. of the organization*

* |If they are stated in the document that was submitted for the examination of
qualifications (such as the article of association), it is not necessary to fill in this item.
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2. Major achievements and outcomes in the past (If they are stated in project reports
submitted for the examination of qualifications, it is not necessary to fill in this item.)

<Fill in the form by putting priority on the activities that are similar to the proposed

project.>

Contents of project and activities, and
their outputs

project site

Period of the project
and activities
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3. The implementation structure of the project at the site and in Japan (Name
lists)

Name of the person The field in charge, assigned duties
(Project Manager)
Attach a resume. L .
(Duration in Japan: Duration abroad: )
(Duration in Japan: Duration abroad: )
(Duration in Japan: Duration abroad: )
(Duration in Japan: Duration abroad: )
(Duration in Japan: Duration abroad: )

Note 1: Also attach a resume of project staff other than the project manager, when necessary.
Note 2: As for the personnel to be recruited from outside the proposing organization (such as from a local NGO in the
country), names are not necessary and writing the field of responsibility only will suffice.

4. Project implementation schedule

Month and year to Contents of activities (duration) Place to
start the activities implement

5. Plan of funding of this proposed project other than from JICA (such as
self-financing)

* To implement this project, other public funds (such as subsidies) cannot be used. Note that the project for which
another public funding has been decided or is scheduled will be excluded from this JICA Partnership Program.
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Form 4

Resume of a prospective project manager

Name Roman
alphabet
Age (at the
Sex M F time of He&!“.h
L condition
application)
Organization the person Name
belongs to
Address
Dept. Title

Qualifications, degrees, Y| M
academic associations,
licenses, etc. which are
related to the proposed
project
Language proficiency*

A B C |(Certificates) A Fluent

A B C B Well

A B C c Daly
conversation level

Expertise
(Write with details such as
achievements and research
history)

Experiences of international | Y M | Duration
cooperation activities

* A: pre-level 1 of STEP (Society for Testing English Procifiency), TOEIC score 760 or above
B: level 2 of STEP, TOEIC score 510 - 760

C: level 3 of STEP, TOEIC score 400 - 510
are set as standards.

Note 1: If the contents do not fit in the frame, write freely on separate sheets (A4 size).
Note 2: The resume of the project manager will be used for the purpose of examining whether the person has enough

experiences and abilities to implement and manage the proposed project. The information will not be used for any
other purposes. Submit a resume with understanding on the purpose of the use.

Note 3: If there is a person who may stay at the site longer than the project manager and works as a project leader
when implementing the project, the resume of the person is also required. Use this form for the purpose.
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Form 5
Ver. X th 'Y, 2006

SUMMARY OF THE PROJECT PROPOSAL
I. Outline of the Proposed Project

1. Country

2. Title of the Project

3. Background and
Necessity of the Project

4. Project Purpose

5. Project Duration
6. Target Area

7. Target Group

8. Main Activities,
Expected Outcomes,
and Indicators

9. Input

10. Implementation
Structure of the Project

11. Outline of the Proposing Organization

1. Name of the
Organization

2. Main Activities

3. Past Activities and
Achievements in the
Target Country

This is the English version of Form 3. Note, however, that not all the numbers are the same as those in Form 3.
(Some of the items in Form 3 are not in Form 6.)
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PDM 18
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
Project Purpose
Qutput
Activities

Inputs

Pre-conditions
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Form 6

PDM (Project Design Matrix)

Title of the project (project duration):

Target area:
Beneficiaries (target group):

Date: 2006 (Y)

(D)

(M)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:

Write the "improved conditions" to be
realized in several years after the
project completion

Write the criteria of "by when and what
should be achieved to judge that the
overall goal is realized" (something that
can be verified objectively)

Write how to verify the indicators to
determine whether the overall goal is
realized (from where to get the data)

Project Purpose:
Write the “improved conditions” to be
realized at the project completion

Write the criteria of "What should be
achieved by the time of the project
completion in order to judge that the
project purpose is realized" (something
that can be verified objectively)

Write how to verify the indicators to
determine whether the project purpose
is realized (from where to get the data)

Write the conditions where the
"overall goal would be realized if
these conditions are satisfied in
addition to the realization of the
project purpose”

Outputs
Write the matters to be realized to

achieve the project purpose

Write the criteria of "by when and
whatshould be achieved to judge that
the outcome is realized" (something
that can be verified objectively)

Write how to verify the indicators to
determine whether the outcome is
realized (from where to get the data)

Write the conditions where "the
project purpose would be realized if
these conditions are satisfied in
addition to the realization of the
outcome"

Activities:
Write the activities to be done to
achieve the outputs

Inputs

Japanese side

Partner side

Write the conditions where "the
outputs would be realized if these
conditions are satisfied in addition to
the implementation of the activities™

Write the resources necessary to
implement the activities

Write the resources necessary to
implement the activities

Pre-conditions:
Write the pre-conditions to start the
project
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Date: 2006 (Y) (M) (D)

SUMMARY OF THE PROJECT PROPOSAL

1. Outlines of the proposed project and of the proposing organization

I. Outline of the Proposed Project

1. Name of the country |Inakuko

2. Project title Plan to improve income by the production of traditional handicrafts
in Mini-mini Village, Las County, Rutz Prefecture, Inakuko

3. Background, necessity, and relevance of the project

(1) Background, current situations, problems

Las District of Rutz Province is located in the semiarid zone of 700 or less meters above the
sea level. The annual rainfall is about 500 mm and, what is worse, most of the rainfall is
concentrated in the rainy season. Local people grow mainly maize and beans for themselves
but the crop yields is small due to the shortage of water. Due to the small cash income,
money for living and education has always been short. In addition, recent draughts have
resulted in declining crop yields. As a result, many households are depending on working
away from home. However, since the living environment in the urban area is degrading due
to the workers coming from all over the country, the government of Inakuko announced the
policy to control the influx of rural migrants.

On the other hand, local people, who try to get cash income by staying in the local area and
by hemp baskets (made mainly by women) and woodcrafts (made mainly by men) that are
traditional handicrafts, are forming a small group and work jointly in a workplace that they
built. However, the workplace is not a structure to prevent wind and rain, so the products
tend to deteriorate. Also, production technique is unsophisticated and market
competitiveness of the products is weak. (A survey conducted in the Mini-mini Village
shows that the price of a basket in the target area of this project and its neighboring villages
is about one-twentieth of the similar product of the capital city Iguna and about one-ninth of
that in the capital city of Las County, Tuckytecko.)

Our Association has supported, from September 2000 to present, construction and
management of a primary school and a dispensary through exchanges with a self-help group
in Mini-mini Village of Las District. (Our Association has helped as much as possible by, for
example, providing donations to buy a part of construction materials and, when being asked
for advice on the management of the primary school, providing information by a member of
the Association who is a teacher.) From May to July 2002, an exchange exhibition of
children's paintings was held.

During the above process, the relationship with a producer group that is functioning as a
part of a self-help group has become deeper. Members of the group asked us about the

98




necessity of enhancing the workplace, production, organizational management, and
improvement on market survey technique and we confirmed that the group is eager to
improve its techniques and to sell, so we have examined from 2004 "what our Association
can do." Specifically, the Association members who have experiences in commodity sales or
making handicrafts visited the site and had discussions for technical transfer and problem
solutions, and visited other places in Inakuko where handicrafts are made and had
opportunities to share information. As a result, our Association has judged that it is possible
to cooperate to the group for their requests to support for the expansion of the product
market to Japan and is proposing a project for the JICA Partnership Program this time.

(2) Necessity and relevance of the project

The cash income of the makers' group will be increases by improving technique and
production ability, organizational management, and a market survey of the makers' group
that is independently organized by the residents of Mini-mini Village. It is expected that the
producers of handicrafts in Mini-mini Village, who increase their income, would become
leaders in the village to share knowledge and skills with other people of the village. This
would lead to increase in the number of handicraft producers in Mini-mini Village. Paving
the way to cash income by handicraft production has an effect to alleviate negative impacts
of crop fluctuation of maize and beans caused by draughts, and it will lead to the
improvement of the life in the entire village. As for the technical trainers who will enable the
improvement of these techniques and abilities, workmen and managers in other regions
producing handicrafts in Inakuko will be requested.

The government of Inakuko has announced a plan to build commodity distribution routes
by relaxing checkpoints on national roads in rural areas and to develop markets; thus the
market for the products may spread all over the country without being limited only to the
village and the District.

Regarding market cultivation in Japan, it was confirmed after examining the products in
Japan that the products can be "saleable™ at fair trade shops if technical issues are solved.

Furthermore, there is a member in our Association who has handicrafts as a hobby and is
actually selling handicrafts. The member and his friends are holding workshops on the
production of handicrafts, so it is possible for our Association to exchange techniques with
Mini-mini Village.
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4. Project purpose and indicators to see achievements of the project
(1)-(i) Specific target to be achieved by the project completion (project purpose):
The opportunity is created for income generation by the production of traditional
handicrafts in Mini-mini Village.
(1)-(ii) Indicators to measure the achievement:
The income of the members of the producer group increases by about 20% in comparison
with the time of the project start.
The sales of the products increase by about 20% in comparison with the time the project
starts.
(2)-(i) The goal to be achieved in the future after the project completion (overall goal):
The life of local people in Mini-mini Village is improved.
(2)-(ii) Indicators to measure the achievement:
Local people other than the members of the producer group become traditional handicraft
producers, and the number of such local people increases.
The number of local people increases who feel their lives have become better.
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5. Contents of the project

(1) Project duration
2 years and 6 months from the beginning of May 2007 is scheduled.

(2) Target area (project site)
Mini-mini Village, Las District, Rutz Province, Inakuko

(3) Target group (beneficiaries)
(i) Producer group of traditional handicrafts (30 women, 20 men)
(ii) Families of the traditional handicrafts producer group (About 320 people of 40
households)

* Each member of the producer group of traditional handicrafts (core members)
disseminates skills to the villagers who wish to do the production. Therefore, it is assumed
that the beneficiaries will spread among other people of Mini-mini Village.

(4) Various scheduled activities, outputs of each activity, indicators to measure the outputs

Activity 1: A simple hut to be a common workplace will be built for the group members to
assemble and work together. For building the common workplace, discussion
with the group members and villagers will be held.

1-1: A plan to build the common workplace will be made.

1-2: A plan to manage the common workplace will be made.

1-3: The villagers collect soil and sand.

1-4: The common workplace will be built with the participation of villagers.

Output 1: 3 common workplaces that prevent wind and rain will be built.

Indicators 1: 1 common workplace is built within 3 months after the start of the project.
Another 2 buildings are completed and the work at each workplace becomes
available within 6 months after the preparation of construction.
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Activity 2: Trainings on handicraft production skills, quality control, and sales
management are given to the group members. Trainings would emphasize
to promote motivation for activities of group members themselves.

2-1: Members of oru Association (handicraft producers) and the group
members exchange each other's techniques. Based on the exchange, the
points noticed on how production techniques can be improved are
discussed.

2-2: Members of our Association (handicraft producers) and people who
produce handicrafts in other regions give training on handicraft production
for the group members.

2-3: Members of our Association and supporters of our Association (handicraft
producers, managers of retail stores) give training on quality control.

2-4: The group members learn sales management at handicraft stores in the
country.

2-5: An observation trip is given in an advanced area for handicrafts in the

country (Assumption is that it will be Nnarkso Town, a tourist resort near
the capital city) for the reference of making and selling handicrafts.

Output 2:  Techniques of the producers of traditional handicraft improve.

Indicators 2: The sales of the products and income of the group members increase by
20% respectively by the project completion.
The quantity of the products the group members can produce increases by
5% by the end of project completion.

Activity 3:  Organization and management is done with the group members.

3-1: To organize the makers that are just a gathering of individuals at present
who wish to produce handicrafts, training on management and
organization administration is given to the members of producer group.

3-2: To motivate the group members to manage the members' meetings for
themselves.

Output 3:  The makers of traditional handicrafts are organized and activated.
Indicators 3: The producer group functions as an organization, such as to have
periodical meetings
The group members themselves make a plan of production and product
control.
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Activity 4: Sales activities are made with the group members.

4-1: Training on marketing is given to the group members.

4-2: The produced products are registered as a trademark.

4-3: Sales activities to souvenir stores and market are made.

4-4: Sales promotion activities to Japanese members are made through the
Society.

Output 4:  The produced traditional handicrafts are sold.
Indicator 4: The products are sold in souvenir stores, market, and in Japan.

(5) Inputs for implementing activities (human resources, materials and equipment,
facilities, etc.)
<Japanese side>

- Personnel

1 Project Manager (Japanese)

1 Coordinator at the site (Japanese)

1 Coordinator at the site (Inakukan)

1 Coordinator in Japan (Japanese)

1 Lecturer each (Inakukan) for organizational management, quality control, finance,
production technique, and technical training

- Materials and equipment:
Materials and equipment for the training on production technique

<Counterpart side>

- Personnel

1 Leader

1 Sub leader

2 Coordination and communication staff

Several dozens of workers to collect sand and soil to cover the ground

- Materials and equipment
A part of materials and equipment for construction (sand and soil)

- Facilities
Common workplace

Warehouse for the materials and equipment
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6. Implementation
structure of the
project

- Japanese side (Support system of Japanese side, publicity, etc.)

As project staff, the personnel expenses of only a project manager
are reported in the estimated costs. The personnel expenses for the
coordinators in Japan and at the site are borne by the fund of the
Association.

Regarding publicity, the report on this project is given mainly to the
members of the Association on the website of the Association, the
quarterly bulletin (about 350 circulation), and at the general assembly
held at the end of fiscal year. In addition, the volunteer group of the
Association for the sales of handicrafts sell the products of the
producer group of Mini-mini Village at international exchange events
in the country, bazaars in primary and secondary schools, fair trade
shops, and via the website of the Association.

Even after the completion of this project, exchange with the
producer group will continue. Through exchanges, the sales of
handicrafts in Inakuko and organizational management of the group
members will be monitored.

- Counterpart side (Outline of the counterpart organization, etc.)

The producer group in Mini-mini Village is functioning as a part of a
self-help group (SHG) that the Association has supported.

Although a project manager is the person responsible for this project,
for sustainability of the project, leadership is given as much as
possible to the leader and sub leader of the producer group in the
SHG, and we will get involved in the project as an adviser.

Name of the SHG: Nenosaku Self Help Group

Address: Mini-mini Village, Las District, Rutz Province, Inakuko
Establishment: January 1996

Name of the representative: Mr. Kaiyaji Nuk

(For details, refer to the attached organization chart.)
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7. Pre-conditions to
start the project

The plan to establish physical distribution route of Inakuko is
conducted in Rutz Province as well.

I1. Outline of the pro

posing organization

1. Name of the

Organization

Association to Learn from Inakuko

2. Main Activities

Collecting and providing information on Inakuko, holding lectures,
exchanges with students and trainees from Inakuko, selling
handicrafts of Inakuko, support for the construction and management
of a primary school and dispensary through exchanges with the
self-help group of Mini-mini Village in Inakuko

3. Past activities and
achievements in the
target country

Since its establishment, the Association has continued the exchanges
mainly with Mini-mini Village and has cooperated with the self-help
group and the people related to the local government in the exchange
activities. The Association has good relationships with Mini-mini
Village.

4. Address

1-2-3 000, 000 City, OO0 Prefecture, OO0O-0O000, Japan
Phone: 1234-56-7890

Fax: ditto

E-mail: 0000@000.00.00

5. Contact address

<If different from the above>

Address: Same as the above

The name of the person in charge: Momoko Kokokusa
Phone: Same as the above

Fax: Same as the above

E-mail: kokokusa@O0O0O.00.00

6. Name of the|Yurio Ogusa
Project Manager
7. Intent of|Same as in the Article of Association.

establishment,
purpose, policy, etc.
of the organization*

*|f it is stated in the d

ocument that was submitted for the examination of qualification

(such as the article of association), it is not necessary to fill in this item.

111




( 2000 9
(
(
( 2001 6

2002 4
(

3

( 2000 12
(
15 NGO

112




2. Major achievements and outcomes in the past

(Fill in the form by putting priority on the achievements that are similar to the project
proposed this time.)

<If it is stated in the project reports submitted for the examination of qualifications, it is
not necessary to fill in this item.>

Contents of project and activity and its outputs

The area, the

Period of the

place of project and
activities activities
(Project) The area: From
Support for the management of dispensary in  |Mini-mini September, 2000
Mini-mini Village, Inakuko Village, to present
(Activities) Las District,
Cooperation was given to hospitals in Inakuko |Rutz Province,
and the nurses of our prefecture were sent to the {Inakuko
site through the Association so that technical
training was given to doctors and community  |The place of

health workers (CHW) training was given in
Mini-mini Village.

(Outputs)

The Association's cooperation resulted in the
training of personnel who are engaged in
medical care. Even now, although advanced
medical care is not possible, diagnoses and drug
sales are continuing.

activities: Same
as the above

(Project) The area: From June, 2001
Project to construct a dispensary in Mini-mini  [Mini-mini to April 2002
Village, Inakuko Village,

(Activities and outputs) Las District,

A dispensary was repaired and extension was  |Rutz Province,

built. Two third of the construction costs were |Inakuko

covered by donation from the Association. The

members of a study tour arranged by the The place of

Association participated in the construction
work of villagers. The relationship between the
Association and Mini-mini Village has been
deepened, not to mention the mutual
understanding and exchange of the tour
participants.

activities: Same
as the above

(Project)
Sales of handicrafts from Inakuko
(Activities and outputs)

The area:
Inakuko

150,000 yen profit was made and it was donated [The place of
to a local NGO. The number of members of activities: In
Association to Learn from Inakuko increased. |Japan

From December
2000 to present
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(Project)

Project to exchange children’s paintings
(Activities and outputs)

Paintings of children from a primary school of
Mini-mini Village and those from OO City were
exchanged and painting exhibitions were held in

The area: From May to
Mini-mini July, 2002
Village,

Las District,

Rutz Province,
Inakuko and

respective places.
the schools of both Mini-mini Village and OO
City of giving clear images of each country. In
addition, since children had interests, their
families became more positive in participating
in the activities related to the Association in
both Mini-mini Village and OO City.

It had good evaluation from |OO City, Japan
The place of
activities: Same
as the above

3. The implementation structure of the project at the site and in Japan (Name list)

Name of the person

The field of charge, assigned duties

Yurio Ogusa
(Project Manager)
Attach a resume
separately.

Overall management of the project at site, training at site,
formulation and administration on training program, monitoring
(Duration in Japan: 22.5 months, Duration abroad: 7.5 months)

Momoko Kokokusa
(Coordinator in Japan)

Communication and coordination with the JICA office in Japan,
coordinater at the site, and supporters, public relations,
coordination of volunteer groups, accounting, etc.

(Duration in Japan: 25 months, Duration abroad: 5 months)

Hanako Kusane
(Coordinator at the
site)

Assistance on the overall management of the project at site,
facilitation of meetings, communication and coordination,
procurement of materials and equipment, monitoring of project
progress and making reports, accounting

(Duration in Japan: 8 months, Duration abroad: 22 months)
Kusane studied practical rural development through
workshops with participation of local people while studying in
the Faculty of Social Development, Graduate School of
Lechenum University in Nortem. She is interested in the
traditional society of Rutz Province in Inakuko and has been
staying there since January 2004 after graduating from the
school. Afterwards, she came to know of the Association, began
to support coordination at the site for the sales of handicrafts,
and became a member of the Association in November 2004.

*

Kansa Nmikuko
(Coordinator at the
site)

Communication and coordination with related organizations at
the site, interpretation, assistance on the overall management of
the project at site, assistance for procurement of materials and
equipment

(Duration in Japan: 0 months, Duration abroad: 30 months)

Note 1: Also attach resume of the project staff other than the project manager, when

necessary.

Note 2: As for the personnel to recruit from outside the proposing organization (such as
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a local NGO in the country), names are not necessary and writing the field of
responsibility only will suffice.
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4. Project implementation schedule

Month and year to Contents of activities (duration) Place to
start activities implement
* Coordinator at the Site is already travelled to the  [Japan
site.

May, 2007 - - Confirmation on the implementation structure of the Inakuko
project
- Visit by the Project Manager (for 1 month) Inakuko
- Discussion with the organizations related to the Inakuko
project at the site, coordination for the project
- Workshop with the group members (Notice and Inakuko
sharing of the needs within the group, decision on the
building of the workplace)

- Explanation and P.R. of the project to the villagers |Inakuko
- Return to Japan of the Project Manager Japan
- General Assembly (report on the project) Japan

June, 2007 - - Start of the preparation for the construction of the  |Inakuko
common workplace (for 1 month)

- Return of the Coordinator at the Site Japan

July, 2007 - - Issue of bulletin (report on the project) Japan
- Examination on the project plan of this year Japan

August, 2007 - - Visit of the Project Manager (for 0.5 month) Inakuko
- Visit of the Coordinator at the Site (for 9 months)  |Inakuko
- Start of building common workplace (for 6 months) |Inakuko
- Workshops with the group members (Discussion on (Inakuko
the program for the training on handicrafts
production)

- Discussion with related organizations Inakuko
- Return of the Project Manager Japan

- Coordination for training programs (the one in Both
Inakuko and the one in Japan)

September, 2007 - |- Visit of the Project Manager (for 1 month) Inakuko

November, 2007 - |- Visit of volunteer members (for 2 weeks) (Some Inakuko
members cooperate in the building of the workplace,
some give technical trainings)

- Start of training program (for 4 months) Inakuko
- Return of the Project Manager Japan
- Issue of bulletin (Report on the project) Japan

December, 2007 - |- Coordination and negotiations to expand the market |Japan
in Japan (Continuing until the project completion)

January, 2008 - - Review meeting in the middle of the training period (Inakuko
- Meeting on the workplace construction and its use  |Inakuko
(mainly by the group members and the Coordinator at
the Site)

March, 2008 - - Visit of the Project Manager (for 1.5 months) Inakuko
- Review on the training and confirmation on the Inakuko
output of the training
- Workshop regarding the use of the workplace Inakuko
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April, 2008 -

May, 2008 -

June, 2008 -

July, 2008 -

August, 2008 -

September, 2008 -

November, 2008 -

December, 2008 -

January, 2009 -

February, 2009 -

- Workshop regarding the production and sales of
handicrafts

- Review meeting on the project for the last 1 year
(with an Administrative Officer of the Las District,
Rutz Province)

- Explanation and P.R. in the village

- Delivery to a handicraft store in Tuckytet City (will
have them placed somewhere in the store by way of
trial)

- Return of the Project Manager

- Return of the Coordinator at the Site

- Coordination and negotiations to expand the market
in Japan

- Cultivation of and discussion with lecturers of
trainings

- General Assembly (Report on the project)

- Coordination for the project for the next 1 year,
formulation of a report

- Issue of the bulletin (Report on the project)

- Visit of the Coordinator at the Site (for 4 months)
- Confirmation on the sales of the products at the
souvenir store in Tuckytet, workshop with the group
members

- Preparation and practice of the following trainings
- Whenever each training is completed, a review
meeting among the members is held

- Training on the production of handicrafts (1
month x 3 or 4 times)

- Training on quality control (1 month)

- Training of leaders (3 days x 5 times)

- Training at handicrafts factories and stores in
Iguna and Tuckytecko (1 person x 2 places x
from 1 to 3 months)

- Visit of the Project Manager (for 1 month)

- Visit of volunteer members (from 2 weeks to 1
month)

- Return of the Project Manager

- Return of the volunteer members

- Return of the Coordinator at the Site

- Issue of the bulletin (Report on the project)

- Start of product sales at stores in Japan (Monitoring
of the sales situations whenever necessary until the
project completion)

- Visit of the Coordinator at the Site (for 3 months)

- Observation trip to an advanced area of handicrafts
- Workshop on the production and sales of handicrafts
with the group members

- Management of the workplace by the group
members (including sales of the products), and start
of the periodical meeting to exchange techniques

Inakuko

Inakuko

Inakuko
Japan

Japan
Japan
Japan

Japan

Japan
Japan

Japan
Inakuko
Japan

Inakuko
Inakuko

Inakuko
Inakuko

Japan
Japan
Japan
Japan
Japan

Inakuko
Inakuko
Inakuko

Inakuko
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March, 2009 -

April, 2009 -

May, 2009 -

June, 2009 -
July, 2009 -
September, 2009 -

October, 2009 -

among the members

- Visit of the Project Manager (for 1.5 months)

- Workshop on the management of the workplace

- Workshop on the production and sales of the
handicrafts

- Review meeting on the project for the last 1 year
(with an Administrative Officer of the Las District,
Rutz Province and distributors)

- Meeting held regarding sales of handicrafts and
improvement of the life in Mini-mini Village

- Return of the Project Manager

- Return of the Coordinator

- Examination on the plan for the period until the
project completion and that after the project
completion

- Visit of the Coordinator at the Site (for 5 months)
- Monitoring on the activities of the group members
(until the project completion)

- Formulation of the report, general assembly

- Issue of the bulletin (Report on the project)

- Visit of the Project Manager (for 1 month)

- Implementation of follow-up training

- Evaluation on the project, final coordination with
related organizations

- Return of the Project Manager

- Final coordination for the project, formulation of a
comprehensive project report

Inakuko
Inakuko
Inakuko

Inakuko

Inakuko

Japan
Japan
Japan

Inakuko
Inakuko

Japan
Japan
Inakuko
Inakuko
Inakuko

Japan
Japan
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5. Plan of the finding of this proposed project other than from JICA (such as
self-financing)

Self-financing will cover the expenses for personnel and various costs for dispatches
during the work in Japan by the Project Manager and during the work in Japan and the
work at the site by the Coordinator in Japan and the Coordinators at the Site.

* To implement this project, other public funds (such as subsidies) cannot be used. Note
that the project for which another public fund has been decided or is scheduled will be
excluded from this JICA Partnership Program.
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Resume of a prospective project manager

Name Yurio Ogusa Romaji  |OGUSA Yurio
Age (at the
Sex @ F |time of|36 Hea.lt.h Good
. condition
application)
Orga“'éi}'oonng;htiperson Name |Association to Learn from Inakuko
1-2-3 000, 000 City, OO0 Prefecture, OO0-0000,
Japan
Address |Phone: 1234-56-8901
Fax: ditto
E-mail: O0O0O0@000.00.00
Dept. Title Project Manager
Qualifications, degrees, Y |M
academic associationswthe | 1991 | 2 |Won a prize in National Handicraft Contest
person belongs to, licenses, | 1992 | 3 |1st class junior high school teacher's certificate (Home Economics)
etc. related to the proposed | 1993 | 3 (Bachelor's degree (Faculty of Home Economics)
project 1993 | 4 |Trainer at Japan Handicraft Association
Languages™ English @ B C |(Certificates) A Fluent
Inakukan | A C B Well
A B C c baly
conversation level

Field of specialization
(Write concretely including
achievements and research

history)

- Home economics
- Dressmaking
- Dress design
- Project management (currently has the position of a Project Manager)

Experiences of international
cooperation activities

M

From
1996

2000

From
2003 |6
to

now

Duration

2 years
and 11
months

2 years
and 2
months

- Was dispatched as a member of handicraft party of
Japan Overseas Cooperation Volunteers to Inakuko
Welfare and Development Center. Worked on the design,
production, and market cultivation of handicrafts aiming
at securing the source of the villages' side income by
visiting local villages.

- Became a staff of the Association to Learn from
Inakuko and worked as a person in charge of selling
handicrafts of Inakuko

- Has been engaged in "Support Project to Manage
Dispensary in Mini-mini Village of Inakuko" as a Project
Manager.

* A: pre-level 1 of STEP (English proficiency test), the level of TOEIC score 760 or

above

B: level 2 of STEP, the level of TOEIC score 510 - 760
C: level 3 of STEP, the level of TOEIC score 400 - 510

are set as standards.

Note 1: If the contents do not fit in the frame, write freely on separate sheets (A4 size).

Note 2: The resume of the person to be a project manager will be used for the purpose
of examining whether the person has experiences and abilities to implement and
manage the proposed project. The information will not be used for any other purposes.
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Submit a resume with understanding the purpose of the use.

Note 3: If there is a person who may stay at the site longer than a project manager and
work as a project leader when implementing the project, a resume of the person is also
required. Use this form for the purpose.
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PDM (Project Design Matrix)

Date: 2006 (Y) ____ (M) _ (D)

Title of the project (project duration): Income generation project by the production of traditional handicrafts in Mini-mini Village, Las District, Rutz Province, Inakuko (2 years 6

months/From May 2007 to October 2009)

Target area: Mini-mini Village, Las District, Rutz Province, Inakuko
Beneficiaries (target group): The group of traditional handicraft makers (30 women and 20 men), families of the group (about 320 family members of 40 households)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:
Improvement of the life in Mini-mini Village

- Local people other than the members of producer
group become producers of traditional handicrafts
and the number increases.

- Local people who feel the their lives have improved
increase.

- Activity record of the group members,
questionnaires to local people
- Activity record of the group members,
questionnaires to local people

Project Purpose: - Income of the members of producer group increases | - Activity record of the group members, | - The group  members

The opportunity of income generation is created by the | by about 20% in comparison with the time the | questionnaires to local people positively  inform  other

production of traditional handicrafts in Mini-mini | project starts. villagers about techniques

Village - The sales of products increases by about 20% in | - Activity record of the group members, | and benefits they gained.
comparison with the time project starts. record of the survey at the site (market)

Output: 1) A common workplace building is built 3 months | - Activity record of the group members | - Not being satisfied with the

1) Common workplace to keep out of wind and rain is
built.

2) Techniques of the producers of traditional handicrafts
are improved.

3) The producers of traditional handicrafts are organized
and activated.

4) Produced traditional handicrafts are sold.

after the start of the project and the work in the place
becomes possible.

2-1) Sales of the products and income of the group
member improves by 20% respectively by the project
completion.

2-2) The quantity of the products the group members
can produce increases by 5% by the project
completion.

3-1) The organization functions and periodical
meetings are held by the producer group.

3-2) The group members themselves make a plan for
the production and product management.

4) Products are sold in souvenir stores, market, and
in Japan.

- Activity record of the group members,
questionnaires to local people
- Activity record of the group members,
questionnaires to local people
- Activity record of the group members,
questionnaires to local people
- Activity record of the group members,
questionnaires to local people
- Activity record of the group members,
questionnaires to local people

existing handicrafts only,
traditional handicrafts with
new design that became
possible  with  technical
improvement are proposed

and produced.
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Activities:

1) Construction of common workplace

1-1) Make a construction plan of the common
workplace.

1-2) Make a management plan for the common
workplace.

1-3) Villagers collect soil and sand.

1-4) Construct the common workplace by
participation of local people.

2) Training on the production technique of
handicrafts and on the quality control and sales
management for the group members

2-1) Between the members of the Association to Learn
from Inakuko (hereinafter “"the Association") (handicraft
makers) and the group members exchange each other's
technique.

2-2) Training on handicraft production is given to the
group members.

2-3) Training on quality control is given to the group
members.

2-4) Group members learn sales management at
handicraft stores in the country.

2-5) Observation trip is made in an advanced area for
handicrafts in the country (assuming Nnarkso Town, a
tourist resort near the capital city).

3) Organization and management by the group
members

3-1) Training on management and organization control
is given to the group members.

3-2) The group members are motivated to manage the
members' meetings for themselves.

4) Sales activities by the group

4-1) Training on marketing is given to the group
members.

4-2) The produced products are registered for a
trademark.

4-3) Sales activities to souvenir stores and in the market
are made.

4-4) Sales promotion to Japanese members is made
through the Association.

the

Inputs

Japanese side

Partner side

- Understanding of the
families of the group
members and the villagers
can be obtained.

- Sales routes in Inakuko and
in Japan are established.

[Personnel]
- 1 Project Manager (Japanese)
- 1 Coordinator at the site (Japanese)
- 1 Coordinator at the site (Inakukan)
- 1 Coordinator in Japan (Japanese)
- 1 Lecturer each (Inakukan):
For organizational management, quality control,
finance, production technique, technical training

[Materials and equipment]
- Materials and equipment for the training on
production technique

Implementing institution in the target
country

[Personnel]

- 1 Leader

- 1 Sub leader

- 2 Coordination and communication
staff

- Several dozens of workers to collect
soil and sand to cover the ground

[Materials and equipment]
- A part of materials and equipment for
construction (soil and sand)

[Facility]

- Common workplace

- Warehouse for the materials and
equipment

Preconditions:
- The plan to establish the
physical distribution route of
Inakuko is practiced also in
Rutz Province.




Forms and Samples
of
The Documents to be submitted
after Pre-Approval
and before Concluding Contract

Note: In addition to the documents described in the Forms and
Samples, Breakdown of Budget Items (Forms 2 to 7) prescribed in the
Attachment to the Application Guide "Guideline on Costing for JICA

Partnership Program” is also to be made.
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Summary of the Project Proposal

Outline of the Proposed Project

1. Country

2. Title of the
Project

3. Background and
necessity of the
project

4. Project purpose

5. Target area

6. Target group

7. Activities and
expected outcomes

8. Project duration

0. Amount of
Estimate

thousand yen (is scheduled)

10. Implementation
structure  of the
project

11. Outline of the Proposing Organization

1. Name of the
organization

2. Main activities

3. Past activities
and achievements
in the target country
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Sample

Project Implementation Schedule

Project purpose

Opportunity for income generation by the production of traditional handicrafts will be created in Mini-mini Village.

Outputs to be achieved

Activities (including trainings held in Japan)

Duration of Activities

FY2007

FY2008

FY2009

Inputs (Materials, equipments,

456

789 101112

123

456 789 101112 123

456

789 101112

123

and facilities)

1. A common workplace is
built for group members to
get together to work.

1-1. Make a plan to prepare the common workplace

1-2. Make a plan for management of the common workplace
1-3. Villagers collect soil and sand

1-4. Build the common workplace by the participation of local people

Common workplace
(Start in August 2007, Completion
scheduled in October 2007)

2. Trainings are given to
the group members on
techniques of handicrafts
production, quality
management and sales
management.

2-1. Members of the Association to Learn from Inakuko (hereinafter “the
Association") (handicrafts makers) and the group members discuss the
points they noticed for improving production techniques based on the
mutual exchange of techniques.

2-2. Training on the handicrafts making is given to the group members by
the members of the Association (handicrafts makers) and handicrafts
makers in other regions.

2-3. Training on quality control is given to the group members bythe
members of the Association and supporters for the Association (handicrafts|
makers and retail shop managers).

2-4. Group members learn sales management at handicrafts stores in the
country.

2-5. Group members have observation training in an advanced area for
handicrafts in the country (assuming Nnarkso Town, a tourist resort close to
the capital city) as a reference for handicraft making and sales.

Materials and equipment used for
the training on production
technique

(Input in November 2007)

3. Organization is formed
and managed with the
group members.

3-1. To organize the current makers of almost private group of people who
wish to produce handicrafts, the trainings on management and

organizational administration are given to the members of the makers'
[algallls}
3-2. Members are motivated to administer meetings and other activities of

group members for themselves.

4. Sales activities are done
with the organization of the
group members.

4-1. Training on marketing is given to the group members.
4-2.Finished products are registered as a trademark.
4-3. Sales activities are made in souvenir stores and in the market.

4-4. Sales promotion activities towards Japanese members and other people
are made through the Association.

Duration of activity is shown by the black line.
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Sample

Project Staff Arrangement Plan

Duration of Activities

. Total man-month Groups for
Name Duties FY2007 FY2008 FY2009 _ _ resources
_ ACIIVItI.eS Actlvmes Recruiting method
Field of charge 456 789 101112 123 { 456 789 101112 123 { 456 789 101112 1 2 3 | atthesite | inJapan

Overall management of the project at site,
Yur_lo Ogusa trainings at site, forn?ulatlon and —— —r— e ——— 6 3lthe Association
Project Manager ~ |management of training program,

monitoring

Communication and coordination with
MomOKO KOkOkUSa supporters inCIUding ‘]ICA DOmeStiC OfﬂCe, | Sl S ————————————————— i ———————————
Coordinator in people at the site, and the members, public 0 6|the Association
Japan relations, coordination of volunteer groups,

accounting, etc.

Assistance on the overall management of
ko e 1D e ettt of et —
Coordinator at the . . 13 1jthe Association
site procurement of materials and equipmetns,

grasping the project progress and making

report, accounting

Communication and coordination with
Kansa Nmikuko .related organlzatlgns at the site,

. interpretation, assistance on the overall L
Coordinator at the ] . - 30 the Association
site management of the project at site, assistance

for procurement of materials and

equipments
Leader Overall management of group members 28 0O|local NGO
Subleader Assistance for the Leader — — 19 0O|local NGO
Coordination and Coordination and communication for
communication - 28 0O|local NGO
staff trainings, etc.

shows activities at the site.

shows activities in Japan.

Note 1: Calculation of man-manth: Number of scheduled days should be divided by 30 and rounded to two decimal places.

Note 2: As for the personnel to recruit from outside the proposing organization (such as local NGOs),
names are not necessary and writing the field in charge only will suffice
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Sample

Date: 2007(Y) __ (M) __ (D)

Plan and report on the dispatch of project staff for the first quarter in FY2007

Note: If the schedule is changed after submitting the report, inform it immediately.

the site)

Plan Report
Sequence Duration Duration Duration Duration
Name Country Country
No. (From) (To) (From) (To)
1 Yurio Ogusa )
) Inakuko April 1, 2007 May 15, 2007

(Project Manager)
2 Kansa Nmikuko

(Coordinator  at | Inakuko April 1, 2007 March 31, 2008






