


Overview of Sector

Mozambique has plentiful natural resources, extractive resources and agricultural

' resources with no process

Potential local market, which consumes imported products

High levels of bureaucracy to formalize firms or companies

GOM policies promoting value chain for primary national products,
capacitating SME, promotion of design projects for raw materials
production and creation of industries and enterprises.
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JICA's Approach o

Development Target

¥ One Village One Product (OVOP) approach to MSMEs « PEDEC-Nacala promotion to connect
KAIZEN and 5S can support on efficient local industries regionally
establishment of Incubators through LBE
(Laboratory-Based Education)

Since 2015, Strategic guide for appropriate integrated

development and investment in the Nacala Corridor
Since 2013, Continue supporting Mozambican One Village One

Product (OVOP) approach to SMEs e

PED ACALA

O ~
mme-——nn: o PYe )
i JICA

s
&



Target Image:
Local and regional industrial support focusing improvement of local companies

Local 80% of Workforce
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Collaboration with: L Incubation Center
égg%*z'ﬁﬂlfgl Program such as Product promotion
- One Village One Product / KAIZEN
Regional 9

PEDEC- NACALA PROMOTION: CREATING NEW PROJECTS FOR THE LONG TERM
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