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56 snÞanu Rkm  

KeRmag ³ 
KeRmagKWCakarBüayambegáItnUvplitpl esva 
rWlTæplBiessmYykñúg ry³eBlCak;lak; . 

karRKb;RKg 
karbNþúHbNþal ³ 

karRKb;RKgkarbNþúHbNþalKWCakareRbIR)as;cMeNHdwg 
CMnaj ]bkrN_ nigbec©keTsnanakñúgskmµPaBbNþúHbNþal 
edIm,IdwgBIlTæplénkarbNþúHbNþal . 

vdþénkarRKb;RKg 
karbNþúHbNþal ³ 

vdþénkarRKb;RKgkarbNþúHbNþalKWCabNþúHénKMnitkñúgkarRKb;RKg 
karbNþúHbNþlCargVg;rYmmanCMhannanaénkareFVIEpnkar karGnuvtþ 
nigkarvaytémø  
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 e s ck þIe pþIm 
 

    

esovePAENnaMenHerobcMeLIgedIm,IENnaMnUvTidæPaBTUeTAénkarRKb;RKgkarbNþúHbNþal 
nigkareRbIR)as;esovePAENnaMEdlbegáIteLIgedayKeRmagEklm¥rrdæ)almUldæanenAkm<úCa 
¬xageRkayenHsUmeRbIBakü PILAC ¦. 
 
enAEpñkxageRkamenHCabzmsUmENnaMBIkarRKb;RKgkarbNþúHbNþal . eK)anBinitünUvGtþn½y 
énkarRKb;RKgkarbNþúHbNþal nigENnaMnUvcMeNHdwgCamUldæanxøH²sRmab;karRKb;RKgkarbNþúH 
bNþal .niyayeGayxøIeTA TsSnaTanénkarRKb;RKgkarbNþúHbNþalKWswgEtdUcKñanwgkar 
RKb;RKg TUeTA ehIy]bkrN_ nigCMnajnanasRmab;karRKb;RKgTUeTAGaceRbIR)as;)ansRmab;kar 
RKb;RKgkarbNþúHbNþal . PaBxusKñaenARtg;rebobénkareRbIR)as;]bkrN_ nigCMnajnana 
TaMgenaHenAkñúgbribTénkarRKb;RKgkarbNþúbNþal . 
 
enAEpñkTIBIrKWCakarENnaMsþIBIesovePAENnaM Tak;TgnwgdMeNIrkarkarbNþHbNþal nigkar 
RKb;RKgEdleFVIeLIgeday PILAC . karsresresovePAENnaMenHeLIgminmanbMNg 
[GñkeRbIR)as;Gan elIRKb;EpñkedIm,IsikSaBIdMeNIrkarbNþúHbNþal nigkarRKb;RKgenaHeT 
esovePATaMgenHRtUv)aneKsresr eLIgedIm,IRKan;EtCaÉksareyag nigCaKnøwHsRmab;GñkEdl 
cUlrYmkñúgkarRKb;RKgkarbNþúHbNþal . GñkeRbIR)as;Gaccab;epþImedayGannUvesovePAENnaM 
NamYyk¾)aneTAtamcMNab;GarmµN_ nigPaBcaM)ac;erog²xøÜn. müa:gvijeTotesovePAENnaM 
enHRtUv)aneKerobcMeLIg edayQrelImUldæanénkarrYmbBa©ÚlnUvKMnitepSg²cUlKña dUcenHvaman 
sar³sMxan;kñúgkaryl;dwgBIkarbUkbBa©ÚlnUvKMnitTaMgenaH nigTMnak;TMngnanakñúgesovePAENnaM 
TaMgenaH . 
  

1111     
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 etIGVI Cak arRK b;RK gka rbNþúH bNþal  ? 
 

    

etIGVICakarRKbetIGVICakarRKbetIGVICakarRKbetIGVICakarRKb;;;;RKgkarbNþúHbNþal RKgkarbNþúHbNþal RKgkarbNþúHbNþal RKgkarbNþúHbNþal ???? 
 Gtþn½yénkarRKb;RKgkarbNþúHbNþalmansar³sMxan;Nas;sRmab;karepþImEsVgyl;BIkar RKb;RKg 
karbNþúHbNþal eRBaHfakarRKb;RKgkarbNþúHbNþalRtUv)aneKKitfaKWCakarRKb;RKgKeRmagepSg² . 
munnwgBiPakSaBIGtþn½yénkarRKb;RKgkarbNþúHbNþal CabzmeyIgsUmkMNt;nUvniymn½yénBakü 

KeRmagsin . niymn½ymYyEdleKeRbICaTUeTA Edl)anelIkeLIgkñúgesovePA “A guide to the Project 
Management Body of Knowledge, Third Edition (PMBOX, 2004,p.5) enaHKW  
 
“    KeRmagKWCakarBüayambegáItnUvplitpl esva rWlTæplBiessmYykñúgryKeRmagKWCakarBüayambegáItnUvplitpl esva rWlTæplBiessmYykñúgryKeRmagKWCakarBüayambegáItnUvplitpl esva rWlTæplBiessmYykñúgryKeRmagKWCakarBüayambegáItnUvplitpl esva rWlTæplBiessmYykñúgry³³³³eBlCakeBlCakeBlCakeBlCak;;;;laklaklaklak;;;;    (A project is a 

temporary endeavor undertaken to create a unique product, service, or result) ”  
 
niymn½yEdl)anelIkeLIgxagelI)anbgðajnUvcMNucEdlKYr[kt;smÁal;BIredIm,IEjk[dac;BIKeRmag nigskmµ 
PaBepSg² . 
TImYy TImYy TImYy TImYy KWcriklkçN³én “eBlevlaCak;lak; (Temporary)” .RKb;KeRmagTaMgGs;mankarcab;epþImCak;lak; 
nigkarbBa©b; Cak;lak . 
TIBIr TIBIr TIBIr TIBIr KWcriklkçN³én “PaBBiessmYy (Unique)” plitpl rWTinñplEdl)anBIKeRmagGacEjkdac;ecjBI 
skmµPaBd¾éTepSgeTot . CaBiessFatuEdlGacEjkdac;)anenH RtUv)aneKeRKagTukCamun . kargardEdl² 
EdlKµanry³eBlbBa©b;enaH minEmnCaKeRmageT b:uEnþvtþmanénFatu dEdl²enAkñúgKeRmagminpøas;bþÚrnUv 
mUldæanénPaBBiessénkic©kargar rbs;KeRmageLIy . 
karbNþúHbNþalGaccat;TukdUcCaKeRmagepSg² ehIyniymn½yénkarbNþúHbNþalGacRtUveKeFVIeLIgeday 
eyagelI niymn½yxagelIenH dUcxageRkam³ 
 
“karbNþúHbNþalKWCakarBüayambegáItnUvesvaBiessmYykñúgrykarbNþúHbNþalKWCakarBüayambegáItnUvesvaBiessmYykñúgrykarbNþúHbNþalKWCakarBüayambegáItnUvesvaBiessmYykñúgrykarbNþúHbNþalKWCakarBüayambegáItnUvesvaBiessmYykñúgry³³³³eBlCakeBlCakeBlCakeBlCak;;;;laklaklaklak;;;;TakTakTakTak;;;;Tgnwgkarksag Tgnwgkarksag Tgnwgkarksag Tgnwgkarksag 
smtßPaBsmtßPaBsmtßPaBsmtßPaB    (Training is a temporary endeavor to create unique service in relation to capacity 

building)” 

2222     
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karbNþúHbNþalmancMNucrYmBIrdUcKRmagEdr . karbNþúHbNþalmaneBlcab;epþIm nigbBa©b;Cak;lak; ehIy 
esvaEdlRtUv)anbegáIteLIgGacEjkdac;RslHecjBIskmµPaBd¾éTepSgeTot . b:uEnþkmµviFIbNþúHbNþalxøH 
mincaM)ac;eRbIR)as;nUvniymn½yenHeT . ]TahrN_³ kñúgkrNIeronbeNþIreFVIkar beNþIr (OJT) ry³eBlén 
karbNþúHbNþalmin)anbBa©ak;[c,as;eT ehIyesvaEdlbegáItk¾mincaM)ac;Ejk[dac;BIKñaEdr . eTaHbICa 
niymn½yenH mankarkMNt;RBMEdnénkarEdlGacGnuvtþ)ank¾eday k¾niymn½yenHenAEtmansar³sMxan;kñúgkar 
BinitüGtþn½yénkarbNþúHbNþaltamTsSn³karRKb;RKg .  

 .  

FatuénkarRKbFatuénkarRKbFatuénkarRKbFatuénkarRKb;;;;RKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþal    
 

enAEpñkmun Gtþn½úyénkarbNþúHbNþalRtUv)anpþl;kñúgbribTénkarRKb;RKg . enAkñúgEpñkenHeyIg 
EsVgyl;bEnßmeTotnUvGtþn½yénkarRKb;RKgkarbNþúHbNþal . munnwgEsVgyl;nUvGtþn½yénkar 
RKb;RKgkarbNþúHbNþal eyIgsUmbgðajnUvniymn½yénkarRKb;RKgKeRmag . 
 
“karRKbkarRKbkarRKbkarRKb;;;;RKgKeRmagKWCakareRbIRRKgKeRmagKWCakareRbIRRKgKeRmagKWCakareRbIRRKgKeRmagKWCakareRbIR))))asasasas;;;;nUvcMeNHdwg CMnaj nUvcMeNHdwg CMnaj nUvcMeNHdwg CMnaj nUvcMeNHdwg CMnaj ]]]]bkrNbkrNbkrNbkrN_ _ _ _ nigbec©keTsnanakñúgskmµ nigbec©keTsnanakñúgskmµ nigbec©keTsnanakñúgskmµ nigbec©keTsnanakñúgskmµ 
PaBKeRmagdImPaBKeRmagdImPaBKeRmagdImPaBKeRmagdIm,,,,IseRmcIseRmcIseRmcIseRmc))))annUvtRmUvkarrbsannUvtRmUvkarrbsannUvtRmUvkarrbsannUvtRmUvkarrbs;;;;KeRmag KeRmag KeRmag KeRmag (Project management is the 

application of knowledge, skills, tools and techniques to project activities to meet 

project requirement)
1
 ”  

 
RsedogKñaEdr eKGackMNt;Gtþn½yénkarRKb;RKgKeRmagdUcxageRkam³  
 
“karRKbkarRKbkarRKbkarRKb;;;;RKgkarbNþúHRKgkarbNþúHRKgkarbNþúHRKgkarbNþúHbNþal KWCakareRbIRbNþal KWCakareRbIRbNþal KWCakareRbIRbNþal KWCakareRbIR))))asasasas;;;;nUvcMeNHdwg CMnaj nUvcMeNHdwg CMnaj nUvcMeNHdwg CMnaj nUvcMeNHdwg CMnaj ]]]]bkrNbkrNbkrNbkrN_ _ _ _ nigbec©keTsnananigbec©keTsnananigbec©keTsnananigbec©keTsnana    
kñúgskmµkñúgskmµkñúgskmµkñúgskmµPaBbNþúHbNþaledImPaBbNþúHbNþaledImPaBbNþúHbNþaledImPaBbNþúHbNþaledIm,,,,IdwgBIlTæplénkarbNþúHbNal IdwgBIlTæplénkarbNþúHbNal IdwgBIlTæplénkarbNþúHbNal IdwgBIlTæplénkarbNþúHbNal (Training management is 

the application of knowledge, skills, tools and techniques to training activities to 

realize the outcome of training)” 

  

                                                   
1 IBid., A Guide to the Project Management Body of Knowledge, Third Edition 



 al Department of Local A 

 7 

 

 

KeRmagEklm¥KeRmagEklm¥KeRmagEklm¥KeRmagEklm¥rdærdærdærdæ))))almUldæanenAkmalmUldæanenAkmalmUldæanenAkmalmUldæanenAkm<< << úCaúCaúCaúCa    
RksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJak;; ;;garshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCb:: :: unununun    
esovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKb;; ;;RKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþal    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
enAkñúgniymn½yxagelImansMNYrmYy)anelIkeLIgfaetIcMeNHdwg CMnaj ]bkrN_ nigbec©keTsGVIxøHEdl 
RtUvkar?eyagelIRkmx½NÐkargarmYyEdlbgðajenAkñúgesovePA “Project Planning, Scheduling, and 

Controlling:  A Hands-on Guide to Bringing Projects in on Time and on Budget, James P. Lewis, 

2005, page 39” RbBnæ½kargarEdlRtwmRtUv pSMeLIgedayFatuR)aMBIr EdlbgðajCUnkñúgKMnUstag1 . 
    

mnusS mnusS mnusS mnusS (Human)³³³³ eFVIkarCamYybuKÁlikKeRmagEdlBak;Bnæ½nanaKWCamUldæanRKwHénkarRKb;RKg KeRmag 
RbkbedayeCaKC½y . GñkRKb;RKgKeRmagGacedaHRsaynUvbBaðananadUcCaTMnak;TMng CemøaH 
karelIkTwkcitþ PaBCaGñkdwknaM kareFVIesckþIseRmccitþ neya)ay nigepSg²eTotEdlTak;Tg 
nwgbBaðaNamYy EdlbgáeLIgedayTMnak;TMngrvagmnusS . 
 

vb,Fm’ (Cuture)³ ebIeTaHbICavb,Fm’KWCaEpñkmYyénTMnak;TMngrbs;mnusS b:uEnþCakarRbesIreyIg 
RtUvEbkEckva[dac;BIKña . GñkRKb;RKgGacedaHRsaynUvbBaðananaTaMgGs;Tak;Tgtémø \riyabT 
Tmøab; nigGtþcrikEdlmanenAkñúgGgÁPaBmYy . 

KMnUstag1³ RbBnæ½RKb;RKgKeRmag 
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viFIsa®sþviFIsa®sþviFIsa®sþviFIsa®sþ (Method) ³³³³ sMedAelICMnaj nigcMeNHdwgedIm,IeRbIR)as;nUv]bkrN_nanaEdlTak;Tgnwg 
karRKb;RKgKeRmagdUcCa kmµviFIkMNt;kalviPaK ( Scheduling Software) rW karbMEbkargarCaEpñk² 
(Work Breakdown Structure “WBS”) .GñkRKb;RKgGaceRbIR)as;nUv]bkrN_nanaTaMgenaH)an . 
 

GgÁPaB GgÁPaB GgÁPaB GgÁPaB (Organization)³³³³GgÁPaBnImYy²mansiTæiGMNac karTTYlxusRtUv nigKNenyüPaB epSg²Kña 
EdlbegáIteLIgedayGñkRKb;RKgerog²xøÜn . GñkRKb;RKgyl;eGay)anc,as;BIkic©kar rbs;xøÜnsþIBIsiTæ 
GMNac karTTYlxusRtUv nigKNenyüPaB ehIyGacedaHRsaynUvbBaðaTaMgenaH)an . 
 

karRtYtBinitkarRtYtBinitkarRtYtBinitkarRtYtBinitü Eü Eü Eü Epnkar pnkar pnkar pnkar nignignignigBt’manBt’manBt’manBt’man    (Control- Planning- Information)    
karRtYtBinitüKWCakareFVIkareGayR)akdfaKeRmagnaMeGayseRmcnUvlTæplEdlcg;)an edayGgÁPaB 
EdlBak;Bnæ½ .  
enAkñúgGtþn½ykarRKb;RKgKeRmag karRtYtBinitümanmuxgarBIr .TImYyKWvaswgEtdUcKñanwgBaküGMNac 
ehIymnusSRtUv)aneKRKb;RKgedayeRbIR)as;nUvGMNac . TIBIrKWkarRtYsRtaypøÚv nigviFankarN_nana 
edIm,IEksRmYlnUvkargakecjBIKenøagEdlRtwmRtUv .  
Epnkar nigBt’man (Planning and Information) KWCaEpñkEdlmansar³sMxan;bMputminGacxVH)an 
edIm,IRtYtBinitüKeRmag . karRtYtBinitü (Control) minGacdMeNIrkar)aneTebIKµan kareFVIEpnkar 
(Planning) BIeRBaHdMeNIrkarGnuvtþKeRmagBMuc,as;las;cMeBaHGñkBak;Bnæ½nana . müa:gvijeTot ebIeyIg 
mindwgBITItaMgrbs;xøÜn enaHeyIgk¾minGaceFVIkarRtYtBinitü)anEdr . B½t’man (Information) KWCaFatu 
KnWøHedIm,IdwgBITItaMgrbs;xøÜnenAkñúgdMeNIrkarGnuvtþKeRmag . 

 
karRKb;RKgKeRmagRtUv)aneKKitfaCakareFVI[mansmtulürvagKñanUvFatuTaMgR)aMbYnEdl)anerobrab; 

xagelIehIyGñkRKb;RKgKYrEtmancMeNHdwg CMnaj ]bkrN_ nigbec©keTsc,as;las;edIm,IeRbIR)as; va . 
 

 

 

 

 

ÉksareyagÉksareyagÉksareyagÉksareyag³³³³    
� A Guide to the Project Management Body of Knowledge, Third Edition, 

PMBOK 

� Project Planning, Scheduling, and Control: A Hands-on Guide to 

Bringing Projects in on Time and on Budget, James P. Lewis, 2005 
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TsS naT ansþIBI vdþé n ka r RKb;RKg kar b N þúH bN þa l 
 

criklkçNcriklkçNcriklkçNcriklkçN³³³³énvdþEdlKµanTIbBa©bénvdþEdlKµanTIbBa©bénvdþEdlKµanTIbBa©bénvdþEdlKµanTIbBa©b;; ;; 

eBlEdleyIgGnuvtþnUvdMeNIrkarén   
karGnuvtþkarbNþúHbNþalvadUcCavdþEdl 
cab;epþImedayKµanTIbBa©b;.dUcEdl)an 
bgðajCUnxageRkam CMhanepSg²cab;BI 
kareFVIEpnkarrhUtdl;karvaytémøRtUv  
)aneKKitfaCavdþmYy . b:uEnþvdþmYy 
eTotk¾)ancab;epþImbnÞab;BIkarbBa©b;nUv 
vdþmun.niyaymü:agvijeTotvdþmYyKWCa 
edImehtuénvdþbnÞab; ehIyvdþTaMgenaH 
RtUv)aneKKitfaKµanTIbBa©b; .TsSnaTan 
enHGaceRbIR)as;)ansRmab;karksag 
smtßPaB .enAeBlEdleyIgBiPakSaBIkarksagsmtßPaBsRmab;GgÁPaBCak;lak;mYyCaGcié®nþ 
.vaCakarBi)akNas;kñúgkar bgðajBIcMNuccab;epþIm nigbBa©b;Cak;lak; . dMeNaHRsaymYyelI 
TsSn³énkarksagsmtßPaB eBlxøHRtUv)anbgðajBItRmUvkarénkarksagsmtßPaBmYyepSg 
eTot . enAeBlEdlnrNamñak;RKb;RKgvKÁbNþúHbNþal CaBiessCaEpñkmYyénkarksag 
smtßPaBKYrEtKitBIcriklkçN³enH. 
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etIeBlNaeyIgcaetIeBlNaeyIgcaetIeBlNaeyIgcaetIeBlNaeyIgcabbbb;;;;epþImKitBIkarbNþúHbNþal epþImKitBIkarbNþúHbNþal epþImKitBIkarbNþúHbNþal epþImKitBIkarbNþúHbNþal ????    

enAeBlEdleyIgRtUvkaredaHRsaysßanPaBlM)akepSg²enAkñúgGgÁPaB eyIgGacGaccab;epþIm 
KitBIvKÁbNþúHbNþalCaviFankarN_mYykñúgcMeLamviFankarN_nana . munnwgeFVIesckþIsnñidæan 
vKÁbNþúHbNþalfaCakarGnuvtþdMeNaHRsayEdll¥bMput rWRbesIrCageKenaHsUmpþl;Gnusasn_ 
[BinitüCabzmfaetIkarbNþúHbNþalKWCadMeNaHRsaycMeBaHkarRbQmsßanPaBlM)akrbs; 
GñkrWeT ? 
cMNucsRmab;karBinitüenHKWedIm,Ivas;vagBIviFankarN_EdlGacb:HBal;dl;karbNþúHbNþalcMeBaH
sßanPaBlM)ak. müa:gvijeTotfaetIkarbNþúHbNþalGacnaMeGaymankarEklm¥rnUvsßanPaB 
lM)akbc©úb,nñ)anEdrrWeT? 
lMhat;EdlgaymYyenaHKWbgðajnUvmUlehtucb,gR)aMEdlbNþal[mansßanPaBlM)akbc©úb,nñ. 
RbsinebIGñkTTYlxusRtUvKat;mindwgBIsßanPaBc,as;las;enaHeT ykl¥KYreFVIkarRbCMuCamYyGñk 
EdldwgBIsßanPaBbc©úb,nñ)anc,as;las; . 
CMhangay²dUcxageRkam³   

TImYyTImYyTImYyTImYy³³³³BüayambgðajnUvmUlehtueRcInCagR)aMEdlbNþaleGaymansßanPaBlM)akbc©úb,nñ 
TIBIrTIBIrTIBIrTIBIr³ ³ ³ ³ bnÞab;BIGñkbgðajnUvmUlehtueRcInCagR)aMehIy GñkminGacrkeXIjnUvmUlehtuepSgeTot 
cUreRCIserIsnUvmUlehtu5y:agEdlman\TæiBlCageKbMput . 
TIbITIbITIbITIbI³ ³ ³ ³ cUrdak;cMNat;fñak;mUlehtuTaMgR)aMy:agenH rab;cab;BI\TæiBlxøaMgCageKrhUtdl;\TæiBl 
ticCageK .RbsinebIGaccUrbgðajBIkRmitPaKryEdlman\TæiBlelImUlehtunimYy² .srubPaK
ryTaMgGs;RtUvtRmUv[esµI 100 % . 
TIbYnTIbYnTIbYnTIbYn³ ³ ³ ³ BinitüfaetImanmUlehtuNaEdlCab;Tak;TgCitsñitnwgKuNPaBFnFanmnusSEdrrWeT? 
mUlehtuEdlTak;TgnwgbBaðaKuNPaBdUcCabuKÁlikminRKb;RKan;enaHminEmnCakrNIrEdlRtUvelIk 
eLIgeT . 
 
enAeBlEdlmUlehtuEdlman\TæiBlCageKmanPaBCab;Tak;TgnwgKuNPaBénFnFanmnusSenaH 
eyIgGacbnþeTACMhanbnÞab;)an . RbsinebIRKb;mUlehtuTaMgGs;minCab;Tak;TgnwgKuNPaB 
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FnFanmnusSeTenaH eKpþl;eyabl;eGayBicarNaeLIgvijelIkarbNþúHbNþal . b:uEnþkñúgkar 
GnuvtþCak;EsþglTæplBMuEdlc,as;las;dUcxagelIenaHeT .kñúgkrNIxøH mUlehtuTIbI TIbYnGac 
Cab;Tak;TgnwgKuNPaBFnFanmnusS b:uEnþTMnak;TMngBMuc,as;las;enaHeT . kñúgkrNIepSgeTot 
mUlehtuTIR)aMCab;Tak;TgCitsñit b:uEnþ\TæiBlrbs;vahak;dUcCamankMNt; . 
vaBMumank,Ünc,ab;TUeTAeTeBlGnuvtþfaetIeBlNaGñkGacbnþeTACMhanbnÞab;)an .eBlEdleK 
cat;cMNat;fñak;faCaTIbI rWTIbYn enaHCakarRbesIrRtUvdwgBIkRmit\TæiBlénkarbNþúHbNþaledIm,I 
eFVIkarEklm¥sßanPaB . RbsinebImUlehtuenaHCamUlehtuTIR)aMenaH sUmpþl;eyabl;eGay 
GñkBicarNaeLIgvijfaetImanviFankarN_epSgBIenHeTeRkABIkarbNþúHbNþalmunnwgbnþeTACMhan
bnÞab; . 
 
krN IKMr Um Yy³  

 

RbsinebIkariyal½yrbs;GñkbMeBjmuxgaryWty:avxøaMg ehIykariyal½yBak;Bnæ½epSg²eTot 
rG‘UrTaMfa kariyal½yrbs;GñkBnüaeBlkñúgkarbMeBjkargarrbs;GgÁPaBRbkbedayRbsiTæPaB . 
 
mUlehtuEdlrkeXIjdUcxageRkam ³ 
 

 

xVHkarelIkTwkcitþ xVHkMBüÚT½r 

 

bnÞb;tUceBk 

 

KµanR)ak;ExbEnßm 

 

karyl;dwgBItYnaTI 
nigmuxgarrbs;xøÜn 
BMu)anRtwmRtUv 

 

ekþAeBk 
¬Kµanm:asIun RtCak;¦ 

 

fvikaminRKb;RKan; 

 

buKÁlikmansmtßPaB 
Tab 

 

CMnajminRKb;RKan; 

 

xVHkareKarBeBlevla 
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eRCIserIsmUlehtuEdlman\TæiBlCageKbMputcMnYnR)aM ehIycat;fñak;mUlehtuTaMgenaHedaydak; 
CaPaKryedayBinitüelIkRmitmUlehtuEdlman\TæiBldUcxageRkam³ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

kñúgkrNIxagelImUlehtuTaMgGs;hak;dUcCaBMumanTMnak;TMngedaypÞal;eTAnwgKuNPaBFnFan 
mnusSeT . dUcenHkarbNþúHbNþHGacminEmnCaCeRmIssmRsbenaHeT . 
 
krNIepSgeTot RbsinebICMnajminRKb;RKan; CMnYskEnøgelx3³ “fvikaBMuRKb;RKan;” RtUv)aneK 
rkeXIjenaHkarbNþúHbNþalGacCaCeRmIskñúgkarBicarNa ehIyeyIgeCOCak;kñúgkarbnþCMhan 
bnÞab; . 
 
 
 

xVHkareKarBeBlevla 

 

fvikaminRKb;RKan; 

 

ekþAeBk 
¬Kµanm:asIun RtCak;¦ 

 

40%... elx 1 

30%... elx 2 

5%... elx 4 

5%... elx 5 

KµanR)ak;ExbEnßm 

 

20%... elx 3 

xVHkMBüÚT½r 
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mnusSmYycMnYn)anKitfamUlehtuTImYy³ “xVHkMuBüÚT½r” KWCaeKaledAEdlgay nigmanRbsiTæi 
PaBbMputkñgkaredaHRsay ehIyGnuBaØati[pÁt;pÁg;kMuBüÚT½rbI bYnbEnßmeTotsRmab;kariyal½yenH 
b:uEnþkñúgkrNICaeRcIndMeNaHRsayEbbenHbNþal[mansßanPaBlM)akepSgmYyeTotsarCafµI . 
]TahrN_³ bnÞab;BI)antemøIgkMuBüÚTr½rYc eyIgeXIjfabuKÁlikxVHnUvCMnaj nigcMeNHdwgkñúgkar 
eRbIR)as;kMuBüÚT½r ehIysßanPaBmin)anEklm¥eT . vdþenHk¾Rtlb;eTAdUcedImvij ehIytRmUvkar 
énkarpþl;karbNþúHbNþalGacRtUveKcat;CaGTiPaBx<s; dUcenHvadl;eBlevlaEdlRtUvbnþeTA 
CMhanbnÞab; . 

                                etIGVICaEpnkar etIGVICaEpnkar etIGVICaEpnkar etIGVICaEpnkar ????    
 

EpnkarmanCMhanmYycMnYn ehIyCMhanTaMgenaHRtUv)aneKkMNt;edayviFIepSg² . kñúgesovePA 
ENnaMenH EpnkarRtUv)aneKkMNt;faCadMeNIrkarEdlrYmmanbICMhan ³ 
- karkarkarkar))))aaaa:: ::nnnn;;;;RbmaNelItRmUvkarbNþúHbNþalRbmaNelItRmUvkarbNþúHbNþalRbmaNelItRmUvkarbNþúHbNþalRbmaNelItRmUvkarbNþúHbNþal    
- kareFVIEpnkarbNþúHbNþalkareFVIEpnkarbNþúHbNþalkareFVIEpnkarbNþúHbNþalkareFVIEpnkarbNþúHbNþal    
- kareRtomerobcMkarbNþúHbNþalkareRtomerobcMkarbNþúHbNþalkareRtomerobcMkarbNþúHbNþalkareRtomerobcMkarbNþúHbNþal    
 

 

eKalbMNgénkar)a:n;RbmaNBItRmUvkarénkarbNþúHbNþal KWedIm,Ivas;EvgBIKnøatrvagsßanPaB 
bc©úb,nñ nigsßanPaBEdlcg;)anmYy rW rvagsñaédbc©úb,nñ nigsñaédEdlcg;)anmYy . kar)a:n; 
RbmaNBItRmUvkarRtUvRKbdNþb;TaMgkRmitGgÁPaB nigkRmitbuKÁl . dUcEdl)anerobrab;kñúgEpñk 
mun KnøatenHRtUv)aneKemIleXIjfaCabBaða rWsßanPaBlM)ak . bBaðaEdl)anrkeXIjKYrEt 
RtUv)aneKBinitüeLIgvij ehIybBaðaCak;lak; nigRtwmRtUvbEnßmeTotRtUv)aneKEklm¥kñúgdMeNIr 
karénkar)a:n;RbmaNBItRmUvkarbNþúHbNþal . 
 

CMnajminRKb;RKan; 

 

fvikaminRKb;RKan; 

 

elx3  
CMnYseGayCMnYseGayCMnYseGayCMnYseGay    
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bnÞab;BIeFVIkar)a:n;RbmaNBItRmUvkareKRtUveFVI EpnkarEpnkarEpnkarEpnkarbNþúHbNþalbNþúHbNþalbNþúHbNþalbNþúHbNþal . GñkbegáItkarbNþúHbNþal 
kMNt;eKaledA nigeKalbMNgEdlGacvas;)an ehIyeRCIserIsxøwmsar nigskmµPaBsikSa 
nanatamry³sikçakamNaEdlnwgRtUvTTYlnUvcMeNHdwg nigCMnajEdlRtUvkar . 
 
karerobcMkarbNþúHbNþalkarerobcMkarbNþúHbNþalkarerobcMkarbNþúHbNþalkarerobcMkarbNþúHbNþal    Cajwkjab;minRtUv)aneKKiwtfaCaerOgFMdMuenaHeT eRBaHeKKitfava 
eBareBjedaykic©karEdlKYr[FujRTaMepSg².b:uEnþvaCakic©karsMxan;EdleFVIeGaymanplb:HBal; 
GaRkk;dl;lTæpl . eKminGacniyay)anfa karerobcMEpnkarkargar)anl¥vamansar³sMxan; 
xøaMgrhUtdl;fñak;eKminGacRKb;RKg)anRbsinebIKµanvtþmanvaenaHeT . dUcenHeKGaceRbI)as; 
nUv ]bkrN_caM)ac;nanadUcCa Work Breakdown Structure (WBS) nig Gant Chart . cMeNH 
dwgBIrebobeRbIR)as;]bkrN_TaMgenaHmansar³sMxan;xøaMgNas;edIm,IbegáItnUvEpnkarkargarEdl  
)anerobcMs¥at)atmYy . 
 
etIGVICakarGnuvtþ etIGVICakarGnuvtþ etIGVICakarGnuvtþ etIGVICakarGnuvtþ ????    
 

karGnuvtþmann½yfaCakarRbtibtþinUvskmµPaBEdleK)ankMNt;TukCamunedayeyagelItarageBl 
evlaEdleK)ankMNt; edIm,IbegáItesvamYy .kñúgkrNIkarGnuvtþkarbNþúHbNþal esvamYyenaH 
KWbegáItsmtßPaBdl;sikçakameGayedaHRsaynUvbBaðaEdleK)anrkeXIj . kñúgdMeNIrkarenH 
PaBGacbt;Ebn)anxøHKWsMxan;Nas;. b:uEnþKeRmagmankarbBa©b;Cak;lak; ehIykarBnüaeBlevla 
Cak;lak;rbs;KeRmagGacnaM[mankarCH\TæiBlGviCæmandl;lTæplrbs;KeRmag³ 
esvaBiessmYy (Unique Service) . 
 
eBlEdlEpnkarRtUv)aneKerobcM)anl¥ enaHkarGnuvtþkic©karbNþúHbNþalminBi)akeT . GVIEdl 
eyIgRBYy)armÖenaH KWRBwtþikarN_écdnüepSg²EdlGacekIteLIg ehIyeyIgBüayam[Gs;BI 
smtßPaBedIm,IRbQmnwgehtukarN_TaMgenaHRbsinebIvaekIteLIg . 
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etIGVICakarvaytémø etIGVICakarvaytémø etIGVICakarvaytémø etIGVICakarvaytémø ????    
 

vaEtgEtekIteLIgCajwkjab;EdlkarvaytémøRtUv)aneKemIlrMlg rWeFVIeLIgRKan;EtCapøÚvkar . 
mnusSmYy cMnYnmincg;eFVIeFVIkarvaytémøenaHeT eRBaHBYkeKeCOfakarvaytémøTaMgenaHKWedIm,Ivay 
témøelIsñarédrbs;BYkeK .  
ebIeTaHCakaryl;EbbenHminEmnminmanPaBCab;Tak;Tgk¾eday k¾sar³sMxan;énmuxgarepSgeT 
sRmab;karvaytémøRtUv)aneKemIlrMlg . 
 
TImYyTImYyTImYyTImYy³³³³ karvaytémømansar³sMxan;xøaMgedIm,IRbmUlnUvbTBiesaFn_epSg²BIkarbNþúHbNþal mun . 
lTæplseRmcelIkarbNþúHbNþalRtUv)aneKvas;Evg . RbsinebIkRmiténlTæplseRmc)an 
min)anQandl;kRmitEdlrMBwgTuk enaHRtUvdwgBIkkþarHsÞHnana . RbsinebIeyIgdwgBIplbHBal; 
viC¢manEdlekIteLIgedayécdnü enaHkkþaeCaKC½yd¾sMxan;nanak¾RtUv)anrkeXIjEdr . 
Bt’manTaMgTaMgenHmansar³sMxan;Nas;sRmab;karEklm¥vKÁbNþúHbNþalbnÞab;EdlRsedogKña 
enH .  
 
TIBIrTIBIrTIBIrTIBIr³³³³    eyIgKYrEtmanKNenyüPaBcMeBaHGñkBak;Bnæ½nana ehIykarvaytémøKWCameFüa)aymYy 
edIm,IbMeBjnUvKNenyüPaBrbs;eyIg . ]TahrN_³ KeRmag PILAC KYrEtmanKNenyüPaB 
cMeBaHRbCaCnkm<úCa nigrdæaPi)alCb:un ehIyGacBnül;)anc,as;las;BIlTæplEdlKeRmag 
seRmc)andl;RksYgmhaépÞ énRbeTskm<úCa nigTIPJak;garshRbtibtþikarGnþrCatiRbeTsCb:un 
(JICA) . vaBMuKYr[sresIreT enAeBlEdlKeRmagBüayambBa©úHbBa©ÚlGñkBak;Bnæ½nanaEdl 
erobrab;xagelIGMBIkarrIkceRmInedayelIkykkrNIkarbNþúHbNþalmYyEdlKµankarvaytémø 
mkbgðaj . 
 
cMeBaHkarvaytémøkarbNþúHbNþal nigkmµviFIRsedogKñaenHepSg²EdlTak;Tgnwgkarksag 
smtßPaB Framework d¾eBjniymmYyrbs; Donald L. Kirkpatrick saRsþcarükitþiys 
énsaklviTüal½y Winsonsin RtUv)aneKeRbIR)as;eRkamKeRmag PILAC . 
eyagtam Framework enHkRmiténkarlubbM)at;KnøatEdlrkeXIjtamry³kareFVIkar)a:n; 
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RbmaN tRmUvkarKYrEtRtUv)aneKvas;Evg ehIysmtßPaBEdleK)anBRgwgdl;sikçakamRtUv)an 
Kit faCaEpñkmYyéneKalbMNgénvKÁbNþúHbNþal . vaKYrEtR)akdfakarbNþúHbNþaleFVIeLIg 
edIm,IedaHRsaybBaða ehIykarBRgwgsmtßPaBKWCameFüa)aynana . 
 

  ÉksareyagÉksareyagÉksareyagÉksareyag³³³³    
� Evaluating Training Programs: The Four Levels, Second Edition, Donald 

L. Kirkpatrick, 1998, Berrett-Koehler 
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r eb obeR b IRr eb obeR b IRr eb obeR b IRr eb obeR b IR )))) asasasas ;; ;; e s ov e PA E Nna M e s ov e PA E Nna M e s ov e PA E Nna M e s ov e PA E Nna M ????     
 

rebobeRbIRrebobeRbIRrebobeRbIRrebobeRbIR))))asasasas;;;;esovePAENnaMesovePAENnaMesovePAENnaMesovePAENnaM    
 

KeRmag PILAC )anbegáItesovePAENnaMcMnYnR)aMmYy¬06¦dUcxageRkamsþIBIkarRbtibtþi nig 
karRKb;RKgkarbNþúHbNþal . RkumeKaledAcb,génesovePAxageRkamenHKWsmaCikbuKÁlik 
EdlTak;TgnwgKeRmag PILAC b:uEnþvak¾mansar³RbeyaCn¾xøHpgEdrcMeBaHGñkd¾éTeTot . 
1111>>>> esovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKb;;;;RKgkarbNþúHbNþal ¬esovePAENnaMenH¦RKgkarbNþúHbNþal ¬esovePAENnaMenH¦RKgkarbNþúHbNþal ¬esovePAENnaMenH¦RKgkarbNþúHbNþal ¬esovePAENnaMenH¦    
2222>>>> esovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþal    
3333>>>> esovePAENnaMsþIBIkaresovePAENnaMsþIBIkaresovePAENnaMsþIBIkaresovePAENnaMsþIBIkar))))aaaa:: ::nnnn;;;;RbmaNtRmUvkarbNþúHbNþalRbmaNtRmUvkarbNþúHbNþalRbmaNtRmUvkarbNþúHbNþalRbmaNtRmUvkarbNþúHbNþal    
4444>>>> esovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþal    
5555>>>> esovePAENnaMsþIBI karvaytémøkarbNþúHbNþalesovePAENnaMsþIBI karvaytémøkarbNþúHbNþalesovePAENnaMsþIBI karvaytémøkarbNþúHbNþalesovePAENnaMsþIBI karvaytémøkarbNþúHbNþal    
6666>>>> esovePAENnaMsþIBICMnajesovePAENnaMsþIBICMnajesovePAENnaMsþIBICMnajesovePAENnaMsþIBICMnajbNþúHbNþalbNþúHbNþalbNþúHbNþalbNþúHbNþal    

 

cMeBaHbuKÁlikEdlBakcMeBaHbuKÁlikEdlBakcMeBaHbuKÁlikEdlBakcMeBaHbuKÁlikEdlBak;;;;Bnæ½nwgKeRmag Bnæ½nwgKeRmag Bnæ½nwgKeRmag Bnæ½nwgKeRmag PILAC 
 

esovePAENnaMTaMgenHerobcMeLIgedayeyagelIÉksarnanaEdleRbIR)as;kñúgkMLúgeBlKeRmag 
PILAC nigbTBiesaFn_Edl)anmkBIskmµPaBnanarbs;KeRmag .ÉksarPaKeRcInEdlenAkñúg 
esovePAENnaMenHGacBak;Bnæ½nwgsmaCikbuKÁlikEdlcUlrYmkñúgskmµPaBKeRmag b:uEnþB½t’man 
lm¥itxøHRtUv)aneKbEnßm dUcenHsmaCikbuKÁlikRKb;rUbGaccab;epþImGannUvesovENnaMmYyNa 
k¾)anEdreTAtamcMNab;GarmµN_ nigPaBcaM)ac;erog²xøÜn . 
 

cMeBaHGñkEdleFVIkarelIkTImYykñúgkmµviFIbNþúHbNþalcMeBaHGñkEdleFVIkarelIkTImYykñúgkmµviFIbNþúHbNþalcMeBaHGñkEdleFVIkarelIkTImYykñúgkmµviFIbNþúHbNþalcMeBaHGñkEdleFVIkarelIkTImYykñúgkmµviFIbNþúHbNþal    
eBlEdlnrNamñak;cg;eronsURtBIkarRbtibtþi nigkarRKb;RKgkarbNþúHbNþal eK)anENnaMnUv 
Gnusasn_dUcxageRkamenH. lMdab;xageRkamenHswgEtdUcKñaTaMgRsugnwgdMeNIrkarCak;Esþg 
énkarRbtibtþi nigkarRKb;RKgkarbNþúHbNþal .bEnßmelIenHeTot TsSnaTanmYyEdleyIg 

3333     
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eRbIR)as;enAkñúgesovePAENnaMnanaenaHKW vdþénkarRKb;RKgkarbNþúHbNþalEdl)anerobrab;CUn 
enAkñúgEpñkmun EdlGnuvtþdUcvdþxageRkam ³ 
    
lMdablMdablMdablMdab;;;;lMedayEdleKlMedayEdleKlMedayEdleKlMedayEdleK))))anpþlanpþlanpþlanpþl;;;;GnusasnGnusasnGnusasnGnusasn____    
 

1111>>>> esovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKb;;;;RKgkarbNþúHbNþal ¬esovePAENnaMenH¦RKgkarbNþúHbNþal ¬esovePAENnaMenH¦RKgkarbNþúHbNþal ¬esovePAENnaMenH¦RKgkarbNþúHbNþal ¬esovePAENnaMenH¦    
 

2222> > > > esovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþal    
 

3333> > > > esovePAENnaMsþIBIkaresovePAENnaMsþIBIkaresovePAENnaMsþIBIkaresovePAENnaMsþIBIkar))))aaaa:: ::nnnn;;;;RbmaNtRmUvkarbNþúHbNþalRbmaNtRmUvkarbNþúHbNþalRbmaNtRmUvkarbNþúHbNþalRbmaNtRmUvkarbNþúHbNþal    
 

4444>>>>esovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþal    
 

5555>>>>esovePAENnaMsþIBI karvaytémøkarbNþúHbNþalesovePAENnaMsþIBI karvaytémøkarbNþúHbNþalesovePAENnaMsþIBI karvaytémøkarbNþúHbNþalesovePAENnaMsþIBI karvaytémøkarbNþúHbNþal    
 

cMeBaHcMeBaHcMeBaHcMeBaHGñkEdlcgGñkEdlcgGñkEdlcgGñkEdlcg;;;;ecHBICMnajnanasRmabecHBICMnajnanasRmabecHBICMnajnanasRmabecHBICMnajnanasRmab;;;;RKURKURKURKU]]]]eTÞseTÞseTÞseTÞs    
 

esovePAENnaMTaMgR)aMxagelIepþateTAelIkarRbtibtþi nigkarRKb;RKgkarbNþúHbNþal ehIymin 
pþl;CMnaj nigcMeNHdwgsRmab;GñkEdlRtUvkareFVIkarCaRKU]eTÞs rWGñksRmbsRmYlkñúgvKÁ 
bNþúHbNþaleT .eRkABIesovePAENnaMTaMgR)aMxagelI manesovePAENnaMmYyEdlbegáIteLIg 
edayKeRmag PILAC enaHeKWesovePAENnaMsþIBICMnajbNþúHbNþal . esovePAenHmanlkçN³ 
dak;edayELkbnþicedaypþl;nUvKnøwHsMxan;²sRmab;RKU]eTÞs nigGñksRmbsRmYl .dUcenH 
esovePAenHmansar³sMxan;Nas;sRmab;GñkEdlRKan;EtRtUvkareFVIkargarCaRKU]eTÞs rWGñksRmb 
sRmYlkñúgvKÁbNþúHbNþal . 
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cMeBaHcMeBaHcMeBaHcMeBaHGñkEdlcgGñkEdlcgGñkEdlcgGñkEdlcg;;;;sikSabEnßmeTot sikSabEnßmeTot sikSabEnßmeTot sikSabEnßmeTot     
 

xøwmsarPaKeRcInenAkñúgesovePAENnaMxagelIKWsRmab;GñkEdleFVIkargarelIdMbUgkñúgkmµviFIbNþúH 
bNþal. esovePAenHk¾pþl;CaÉksareyagd¾sMxan;pgEdrsRmab;karsikSabEnßmeTot . dUcenH 
esovePAxagelIk¾GaceRbIR)as;CaÉksareyagpgEdredIm,Iyl;kan;Etc,as;nUvCMnajBitR)akd 
EdlTak;TgnwgkarbNþúHbNþal . 

    

xøwm sar é ne s oveP AE N naM  

KMnUstagxageRkamenHbgðajBITMnak;TMngrvagvdþénkarRKb;RKgkarbNþúHbNþal nigesovePA 
ENnaM . enAeBlEdlnrNamñak;RtUvkarsikSabEnßmBIskmµPaBCak;lak;mYykñúgvdþénkarRKb;RKg 
karbNþúHbNþalenaH KMnUstagxageRkamenHpþl;sar³sMxan;kñúgkareRCIserIsesovePAENnaM 
EdlsmRsb . 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI 

karkarkarkar))))aaaa:: ::nnnn;; ;;RbmaNtRmUvkar RbmaNtRmUvkar RbmaNtRmUvkar RbmaNtRmUvkar 
bNþúHbNþalbNþúHbNþalbNþúHbNþalbNþúHbNþal    

esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI 
karerobcMkarbNþúH karerobcMkarbNþúH karerobcMkarbNþúH karerobcMkarbNþúH 

bNþalbNþalbNþalbNþal    

esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI 
karvaytémøkarbNþúH karvaytémøkarbNþúH karvaytémøkarbNþúH karvaytémøkarbNþúH 

bNþalbNþalbNþalbNþal    

esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI 
CMnajbNþúHbNþalCMnajbNþúHbNþalCMnajbNþúHbNþalCMnajbNþúHbNþal    

esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI esovePAENnaMsþIBI 
kareFVIEpnkarbNþúH kareFVIEpnkarbNþúH kareFVIEpnkarbNþúH kareFVIEpnkarbNþúH 

bNþalbNþalbNþalbNþal 

    
esovePAENnaMsþIBIesovePAENnaMsþIBIesovePAENnaMsþIBIesovePAENnaMsþIBI    
karRKbkarRKbkarRKbkarRKb;; ;;RKgkarbNþúH RKgkarbNþúH RKgkarbNþúH RKgkarbNþúH 

bNþalbNþalbNþalbNþal 

KMnUstag3³ esovePAENnaM nigvdþénkarRKb;RKgkarbNþúHbNþal 
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esovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKb;;;;RKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþal    

 

 dUcEdl)anbgðajCUnkñúgEpñkesckþIepþIménesovePAENnaMehIyfa eKalbMNgénesovePAenH 
manbMNgbgðajCUnBITidæPaBTUeTAsþIBIkarRKb;RKgkarbNþúHbNþal nigbnÞab;mkeTotKWkareRbI 
R)as;esovePAENnaMEdlbegáItedayKeRmag PILAC .  
CaB½t’mansRmab;karGnuvtþCak;Esþg cMeBaHGñkEdlminTan;R)akdfaetIkmµviFIbNþúHbNþal 
manRbsiTæiPaBedIm,IedaHRsaybBaðarbs;GgÁPaBrWeTenaH sUmENnaMeGayeRbIR)as; lMhat; 
dMbUgEdlmanenAkñúgCMBYk 2³ karRKb;RKgkarbNþúHbNþal 

esovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþalesovePAENnaMsþIBIkareFVIEpnkarkarbNþúHbNþal    
 

esovePAENnaMenHmanFatusMxan;cMnYnbYn ¬bYn¦³ 
1111>>>> bgðajBItRmUvkarkarbNþúHbNþal nigvtßúbMNgbgðajBItRmUvkarkarbNþúHbNþal nigvtßúbMNgbgðajBItRmUvkarkarbNþúHbNþal nigvtßúbMNgbgðajBItRmUvkarkarbNþúHbNþal nigvtßúbMNg    
2222>>>> begáItEpnkarbNþúHbNþalbegáItEpnkarbNþúHbNþalbegáItEpnkarbNþúHbNþalbegáItEpnkarbNþúHbNþal    
3333>>>> begáItvKÁbNþúHbNþalbegáItvKÁbNþúHbNþalbegáItvKÁbNþúHbNþalbegáItvKÁbNþúHbNþal    
4444>>>> begáItsmÖarbegáItsmÖarbegáItsmÖarbegáItsmÖar³³³³bNþúHbNþalbNþúHbNþalbNþúHbNþalbNþúHbNþal    

CMhankñúgkarkMNt;BIvtßúbMNgénvKÁbNþúHbNþalmanBnül;kñúgcMNuc “1>bgðajBItRmUvkar 
karbNþúHbNþal nigvtßúbMNg” . vtßúbMNgKWCak;lak;eyagtamlTæplénkar)a:n;RbmaNtRmUv 
karkarbNþúHbNþal  ehIydMeNIrkarlm¥iténkareFVIkar)a:n;RbmaNBItRmUvkarkarbNþúHbNþal 
RtUv)aneKBiPakSalm¥itkñúgEpñkxageRkam “esovePAENnaMsþIBItRmUvkarkarbNþúHbNþal” . 
B½t’manlm¥it nig]TahrN_nanamanbgðajCUnkñúgcMNuc “2> karbegáItEpnkarbNþúHbNþal” 
“3>begáItkarbNþúHbNþal” “4> begáItsmÖar³bNþúHbNþal” TaMgenHmansar³sMxan;Nas; 
sRmab;GñkEdlRtUvkarerobcMEpnkarbNþúHbNþal begáItkarbNþúHbNþal nigbegáItsmÖar³bNþúH 
bNþal . eRkABIesovePAENnaMenH KeRmag PILAC )anbegáItnUvsmÖar³bNþúHbNþalmYycMnYn 
sRmab;vKÁbNþúHbNþal nigsikçasalaCak;Esþg . smÖar³bNþúHbNþalTaMgenaHk¾CaÉksareyag 
d¾sMxan;pgEdr . 
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KeRmagEklm¥KeRmagEklm¥KeRmagEklm¥KeRmagEklm¥rdærdærdærdæ))))almUldæanenAkmalmUldæanenAkmalmUldæanenAkmalmUldæanenAkm<< << úCaúCaúCaúCa    
RksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJak;; ;;garshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCb:: :: unununun    
esovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKb;; ;;RKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþal    

        esovePAENnaMsþIBIkaresovePAENnaMsþIBIkaresovePAENnaMsþIBIkaresovePAENnaMsþIBIkar))))aaaa:: ::nnnn;;;;RbmaNtRmUvkarkarbNþúHbNþalRbmaNtRmUvkarkarbNþúHbNþalRbmaNtRmUvkarkarbNþúHbNþalRbmaNtRmUvkarkarbNþúHbNþal    
 

esovePAenHbgðajBICMhannanasRmab;eFVIkar)a:n;RbmaNBItRmUvkarkarbNþúHbNþal . 
xøwmsarcb,grYmman³ 
1111>>>> rk[eXIjnUvbBaða nigtRmUvkar 
2222>>>> kMNt;BIkarbegáItkarviPaKtRmUvkar 
3333>>>> RbmUlTinñn½y 
4444>>>> viPaKTinñn½y  
5555>>>> pþl;B½t’manRtlb; 
 

CaBiess eK)anbEnßmnUvB½t’manlm¥itsþIBIkarviPaKTinñn½yEdlRtwmRtUv . edaysarEtesovePA 
enHbegáIteLIgeyagelIkar)a:n;RbmaNtRmUvkarkarbNþúHbNþalelIkTImYyénKeRmagkñúgdMNak; 
kalTI1 dUcenHeK)anbegáItr)aykarN_bEnßmmYyeTotsþIBIkar)a:n;RbmaNtRmUvkarkarbNþúH 
bNþalEdleFVIeLIgkñúgdMNak;kalTI32 .r)aykarN_enHrYmankarENnaMsþIBIkarsmÖasn_ 
nig]bkrN_nanasRmab;eFVIGegát . r)aykarN_enHmansar³sMxan;sRmab;kar)a:n;RbmaNtRmUv 
karkarbNþúHbNþal . 

 

esovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþalesovePAENnaMsþIBIkarerobcMkarbNþúHbNþal    
 

esovePAenHbegáIteLIgedayeyagelIbTBiesaFn_rbs;KeRmag PILAC ehIyxøwmsarcb,gén 
esovePAenHKW Work Breakdown Structure (WBS) EdlCa]bkrN_eKaledIm,IRKb;RKg  
karGnuvtþkarbNþúHbNþalkñúgKeRmag PILAC .KeRmag)aneRbIR)as; nUv WBS Edl)anEkERb 
bnþicbnþÜc ehIyesovePAenHnwgBnül;BI WBS EdleK)anEkERbenaH .  
 
 
 

                                                   
2 r)aykarN_GegátsþIBIkar)a:n;RbmaNtRmUvkarkarbNþúHbNþal Exmkra qñaM 2009 
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KeRmagEklm¥KeRmagEklm¥KeRmagEklm¥KeRmagEklm¥rdærdærdærdæ))))almUldæanenAkmalmUldæanenAkmalmUldæanenAkmalmUldæanenAkm<< << úCaúCaúCaúCa    
RksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJak;; ;;garshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCb:: :: unununun    
esovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKbesovePAENnaMsþIBIkarRKb;; ;;RKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþalRKgkarbNþúHbNþal    

 

esovePAENnaMsþIkarvaytémøkarbNþúHbNþalesovePAENnaMsþIkarvaytémøkarbNþúHbNþalesovePAENnaMsþIkarvaytémøkarbNþúHbNþalesovePAENnaMsþIkarvaytémøkarbNþúHbNþal    
 

esovePAenHbgðajBIrebobeFVIkarvaytémøkarbNþúHbNþal nigkarerobcMr)aykarN_bNþúHbNþal. 
xøwmsarcb,grYmman³ 
1111>>>> rkrkrkrk[[[[eXIjnUveKalbMNgénkarvaytémøkarbNþúHbNþaleXIjnUveKalbMNgénkarvaytémøkarbNþúHbNþaleXIjnUveKalbMNgénkarvaytémøkarbNþúHbNþaleXIjnUveKalbMNgénkarvaytémøkarbNþúHbNþal    
2222>>>> eRCIserIsviFIsa®sþkñúgkarvaytémøeRCIserIsviFIsa®sþkñúgkarvaytémøeRCIserIsviFIsa®sþkñúgkarvaytémøeRCIserIsviFIsa®sþkñúgkarvaytémø    
3333>>>> begáItnUvbegáItnUvbegáItnUvbegáItnUv]]]]bkrNbkrNbkrNbkrN____vaytémøvaytémøvaytémøvaytémø    
4444>>>> RbmUlTinñn½yRbmUlTinñn½yRbmUlTinñn½yRbmUlTinñn½y    
5555>>>> viPaK nigeFVIrviPaK nigeFVIrviPaK nigeFVIrviPaK nigeFVIr))))aykarlTæplaykarlTæplaykarlTæplaykarlTæpl    
 

xøwmsaréncMNuc “5> viPaK nigeFVIr)aykarlTæpl” RtUv)aneKbegáItLIgedayeyagelI 
bTBiesaFn_BIskmµPaBnanaénKeRmag PILAC nigr)aykarN_karbNþúHbNþalnanakñúgvKÁbNþúH 
bNþalnimYy² nigsikçasalaEdl)aneFVIeLIgeyagtamesovePAENnaMenH . r)akarN_ 
karbNþúHbNþalTaMgenaHmansar³sMxan;Nas;edIm,Iyl;BIesovePAENnaMenH . 
 

esovePAENnaMsþIBICMnajkñúgkarbNþúHbNþalesovePAENnaMsþIBICMnajkñúgkarbNþúHbNþalesovePAENnaMsþIBICMnajkñúgkarbNþúHbNþalesovePAENnaMsþIBICMnajkñúgkarbNþúHbNþal    
 

esovePAenHrYmmanKnøwHepSg²sRmab;GñkEdlcUlrYmkñúgsikçasalakñúgnamCaRKU]eTÞs rWGñksRmb 
sRmYl . eK)aneRCIserIsnUvCMnajmUldæan CMnajkñúgkarGnuvtþ cMeNHdwgnana nigxøwmsarsMxan; 
nanasRmab;GñkEdleFVIkarelIkTImYykñúgnamCaRKU]eTÞs rWGñksRmbsRmYl . 
 
RbFanbTnimYy²dac;edayELkBIKña ehIykarerobcMesovePAenHminmanbMNg[GñkeRbIR)as;Gan 
elIRKb;EpñkTaMgGs;enaHeT .GñkeRbIR)as;esovePAenHGaceRCIserIsRbFanbTEdlsmRsbnana
BImatika tamtRmUvkar nigPaBcaM)ac;erog²xøÜn . sUmpþl;Gnusasn_kñúgkareRbIR)as;esovePAenH 
edayGannUvmatikamun ehIyeRCIserIsRbFanbT . 

 


