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snÞanuRkm 
 

 

skmµPaBtamlMdab;; 
kardak;skmµPaBtamlMdab;KWCakarrk[eXIjnUvskmµPaBrg nigTMnak;TMang 
RtwmRtUvnanakñúgcMeNamskmµPaBnana . 
 

KeRmagfvika 
KeRmagfvikasRmab;GVImYyKWCacMnYnTwkR)ak;srubEdlnrNamñak; 
rWk¾GgÁPaBmYy mankñúgkarcMNay . 
 

kar)a:n;RbmaNfvika 
kar)a:n;RbmaNfvikaKWCakar)a:n;sµannUvtémøénskmµPaBmYyedIm,IbegáItCa 
témøeKalmYy . 
 

kar)a:n;sµankarcMNay 
kar)a:n;sµankarcMNayKWCabegáItnUvéfø)a:n;sµanmYyelIFnFanEdlRtUvkaredIm,I 
eFVIskmµPaBnana . 
 

taragkargar 
taragkargarKWCaEpnkarEdlmanbBa¢WénRBwtþikarN_ rWkargarEdlRtUveFVI 
nigeBlevlananaEdleKeRKageFVI[ekIteLIg rWEdleKeRKagnwgeFVIeLIg . 
 

karbegáIttaragkargar 

karbegáIttaragkargarKWCakarviPaKskmµPaBtamlMdab;fñak; ry³eBl 
FnFanEdlRtUvkar nigkalviPaKnanaedIm,IbegáItnUvtaragkargarsRmab; 
KeRmag . 
 

karbMEbkkargarCaEpñk² 

karbMEbkkargarCaEpñk² KWCa]bkrN_sRmab;rk[eXIjnUvGVIEdlRtUveFVIedIm,I 
seRmceKalbMNgrbs;KeRmag . edaysarEtkarbMEbkkargarCaEpñk² eK 
GacbMEbknUveKalbMNgnanarbs;KeRmagecjCakargartUc²edIm,IseRmcnUv 
eKalbMNgnanarbs;KeRmag .  
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  CMhanTaMgbIénkarerobcMkarbNþúHbNþal 
 

    

karerobcMkarbNþúHbNþalkarerobcMkarbNþúHbNþalkarerobcMkarbNþúHbNþalkarerobcMkarbNþúHbNþal 
kñúgcMeNamCMhannanaénkarRKb;RKgkarbNþúHbNþal  
karerobcMkarbNþúHbNþalKWCaEpñkmYyénCMhanTI2³  

   karGnuvtþ . karerobcMkarbNþúHbNþalrYmman   
   karerobcM PsþúParEdlcaM)ac;nanakñúgkarbegáItkarbNþúHbNþal . 

 

    CMhanTaMgbIénkarerobcMkarbNþúHbNþalCMhanTaMgbIénkarerobcMkarbNþúHbNþalCMhanTaMgbIénkarerobcMkarbNþúHbNþalCMhanTaMgbIénkarerobcMkarbNþúHbNþal 
eKGacEbgEckkarerobcMkarbNþúHbNþalCabICMhan ³karbMEbkkargarCaEpñk² taragkargar nig 
KeRmagfvika . 

 

    
    
    
    
    
    
    
    
CMhan CMhan CMhan CMhan 1111³ ³ ³ ³ karEbgEckkargarCaEpñkkarEbgEckkargarCaEpñkkarEbgEckkargarCaEpñkkarEbgEckkargarCaEpñk²²²²    
CabzmeyIgRtUvrk[eXIjnUvkargarEdlRtUveFVIcaM)ac;edIm,IerobcMkarbNþúHbNþaledayeRbI 
nUv]bkrN_EdlehAfa karbMEbkkargarCaEpñk² . 
CMhan CMhan CMhan CMhan 2222³ ³ ³ ³ taragkargartaragkargartaragkargartaragkargar    
bnÞab;mkeyIgKitBIeBlevla nigkarcMNaynanasRmab;kargarTaMgenaH . cMeBaH eBlevla 
lMdab;lMeday nigtaragkargarEdlRtUvGnuvtþnwgRtUv)aneKbegáIteLIg . 

1111    
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CMhan CMhan CMhan CMhan 3333³ ³ ³ ³ KeRmagfvikaKeRmagfvikaKeRmagfvikaKeRmagfvika    
cMeBaHkarcMNaynana rYmmankarcMNayelIkargarnimYy² nwgRtUv)aneKeFVIkar)a:n;RbmaN 
ehIyKeRmagfvika nwgRtUv)aneKerobcMeLIg .  
cMNucxageRkamenHnwgBnül;BIrebobbMEbkkargarCaEpñk² karbegáIttaragkargar nigKeRmag 
fvika . 
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  karbMEbkkakarbMEbkkakarbMEbkkakarbMEbkkargarCaEpñkrgarCaEpñkrgarCaEpñkrgarCaEpñk²²²²    
 

    

 

karbMEbkkargarCaEpñkkarbMEbkkargarCaEpñkkarbMEbkkargarCaEpñkkarbMEbkkargarCaEpñk²²²²    

CMhanCMhanCMhanCMhan 1111

karbMEbkkargarCaEpñk²

CMhanCMhanCMhanCMhan 2222

taragkargar

skmµPaBtamlMdab;

begáIttaragkargar

CMhanCMhanCMhanCMhan 3333

KeRmagfvika

eFVIkar)a:n;sµankarcMNay

KeRmagfvika

 

etIGVIeTACakarbMEbkkargarCaEpñketIGVIeTACakarbMEbkkargarCaEpñketIGVIeTACakarbMEbkkargarCaEpñketIGVIeTACakarbMEbkkargarCaEpñk² ² ² ² ????    
karbMEbkkargarCaEpñk²KWCa]bkrN_mYysRmab;rk[eXIjfaetIRtUveFVIdUcemþcedIm,IseRmc[ 
)annUveKalbMNgrbs;eKeRmag . karbMEbkkargarCaEpñk²GacbMEbknUveKalbMNgrbs; 
KeRmagCakargartUc²edIm,IseRmcnUveKalbMNg . cMeBaHkarerobcMkarbNþúHbNþaleyIgGac 
eRbIR)as;]bkrN_enHedIm,Irk[eXIjnUvkargarEdlcaM)ac;edIm,IbegáItkarbNþúHbNþal .  

 

etIkarbMEbkargarCaEpñketIkarbMEbkargarCaEpñketIkarbMEbkargarCaEpñketIkarbMEbkargarCaEpñk²²²²mansarmansarmansarmansar³³³³sMxansMxansMxansMxan;;;;bbbb:::: uNÑa uNÑa uNÑa uNÑa ???? 
karbMEbkkargarCaEpñk²Ca]bkrN_d¾mansar³sMxan;edIm,IeFVIEpnkar 
nigRKb;RKg KeRmagnana . 
xageRkamenHCacMNucnanaEdlbgðajBIsar³sMxan;énkarbMEbkkargarCa
Epñk²³ 

2222    
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1>karbMEbkkargarCaEpñk²bgðajnUvkargarEdlRtUveFVITaMgGs;[eyIgemIleXIjEdleFVI[GñkBak; 
Bnæ½nanaGacBinitüemIleLIgvij)an edIm,Iyl;BITidæPaBTUeTArbs;KeRmag . 
2> karbMEbkkargarCaEpñk²CYyeyIgkMu[ePøcnUvkargarCak;lak;NamYykñúgkarseRmc[)annUv 
eKalbMNgrbs;KeRmag . 
3> karbMEbkkargarCaEpñk³ CYyeyIg[eFVIkar)a:n;sµannUveBlevlacaM)ac;nanakñúgkarbMeBj 
kargarnimYy² . 
4> karbMEbkkargarCaEpñk²³ CYyeyIg[rkeXIjnUvsmÖar³ ]bkrN_ nigkarcMNaynanaEdlTak; 
TgnwgkargarnimYy² . 
 
etIkarbMEbkkargarCaEpñketIkarbMEbkkargarCaEpñketIkarbMEbkkargarCaEpñketIkarbMEbkkargarCaEpñk²²²²dMeNIrkaredayrebobNadMeNIrkaredayrebobNadMeNIrkaredayrebobNadMeNIrkaredayrebobNa????    
 

eKalbMNgKeRmag

kargarcb,g 1

kargar 1

kargarrg 1 kargarrg 2 kargarrg 3

kargar 2 kargar 3

kargarcb,g 2 kargarcb,g 3

 

 

GnusasnGnusasnGnusasnGnusasn____nanakñúgkarbMEbkkargarCaEpñknanakñúgkarbMEbkkargarCaEpñknanakñúgkarbMEbkkargarCaEpñknanakñúgkarbMEbkkargarCaEpñk²²²²    
enHCaGnusasn_nanakñúgkarbMEbkkargarCaEpñk²Edll¥mYy 
1> bBa©ÚlnUvGñkBak;Bnæ½nanaEdlRtUvGnuvtþkargarenaH[cUlrYmeRBaHBYkeKdwgeRcInBIGVIEdlman

enAkñúgkargarnimYy² nigdwgfaetIkargarTaMgenaHRtUv)anEbgEckCakargarrgEdlGac 
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RKb;RKg)anepSg² . 
2> eKGaceRbIRkdass¥it (PostIt) nigRkdastUc²edIm,IeFVIkarbMEbkkargarCaEpñk² eRBaH 

eBlEdleyIgsresrkargarnimYyelIRkdassñit rWelIRkdastUc² ehIyykvaeTAbiT 
elIkþarexonehIyenaHeyIgGaccl½tva)aneBlEdleyIgeFVIkarbMEbkkargarCaEpñk²enaH . 

3> karbMEbkkargarCaEpñk²BIKeRmagmunGacykmkeRbIR)as;)ansRmab;KeRmagfµIeRBaH 
KeRmagmanPaBRsedogKña . 

KMrUénkarbMEbkkargarCaEpñkKMrUénkarbMEbkkargarCaEpñkKMrUénkarbMEbkkargarCaEpñkKMrUénkarbMEbkkargarCaEpñk²²²² 
xageRkamenHKWCa]TahrN_énkarbMEbkkargarCaEpñk² BIkargarbNþúHbNþalm®nþIrdæ)al 
Can;x<s; . KeRmag “karerobcMkarbNþúHbNþal” RtUv)aneKEbgEckCakargarsMxan;cMnYnbI ³ 
ks“karerobcMGñksRmbsRmYl” nig “karerobcMTIkEnøg nigsmÖar³” .l. cMeBaHkargarcm,g 
nimYy² mankargarrgepSg²eTot ³ 
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ÉksareyagÉksareyagÉksareyagÉksareyag³³³³    
�  “5 Work Breakdown” (p.69-p.79) Managing Project Large and 

Small. 

� “Chapter 8 Implementation Planning” (p.224-p.245) Project 

Planning, Scheduling, and Control: A Hands-On Guide to Bringing 

Projects in on Time and on Budget. 

� “Chapter 5 Project Scope Management” (p.112-p.122) A Guide to the 

Project Management Body of Knowledge. 
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  CMhan CMhan CMhan CMhan 2222³ ³ ³ ³ tartartartaragagagagkargarkargarkargarkargar    
 

    

etIRtUvcMNetIRtUvcMNetIRtUvcMNetIRtUvcMNayeBlevlabayeBlevlabayeBlevlabayeBlevlab:::: uNÑauNÑauNÑauNÑa????    
 bnÞab;BIeFVIkarbMEbkkargarCaEpñk²ehIyenaH CMhanbnÞab;RtUvKitfaetIvacMNayeBlevlaGs;b:unµan? 
edIm,IGnuvtþkargarTaMgenaH . 
 

skmµPaBtamlMdabskmµPaBtamlMdabskmµPaBtamlMdabskmµPaBtamlMdab;;;;    

CMhanCMhanCMhanCMhan 1111

karbMEbkkargarCaEpñk²

CMhanCMhanCMhanCMhan 2222

taragkargar

skmµPaBtamlMdab;

begáIttaragkargar

CMhanCMhanCMhanCMhan 3333

KeRmagfvika

eFVIkar)a:n;sµankarcMNay

KeRmagfvika

 

eeeetIGVIeTACaskmµPaBtamlMdabtIGVIeTACaskmµPaBtamlMdabtIGVIeTACaskmµPaBtamlMdabtIGVIeTACaskmµPaBtamlMdab;;;;????    
skmµPaBtamlMdab;fñak;rYmmankarbgðajnUvskmµPaBrg nigTMnak;TMngsmehtuplnanakñúg 
cMeNamkargarTaMgGs;EdlrkeXIjkñúgkarbMEbkkargarCaEpñk² . kargarCaeRcInmanPaBBak; 
Bnæ½KñakñúglkçN³epSg²Kña ehIykargarTaMgenaHGnuvtþeTAtamlMdab;lMedayBiessmYy . 

 

rebobbegáItskmµPaBtamlMdabrebobbegáItskmµPaBtamlMdabrebobbegáItskmµPaBtamlMdabrebobbegáItskmµPaBtamlMdab;;;;lMeday lMeday lMeday lMeday ????    
viFIsa®sþKUsKMnUstagtamGTiPaB KWCaviFIsa®sþénkarbegáIttaragkargarrbs;KeRmagedayeRbI 
RbGb;nanaedIm,ItagskmµPaB nigP¢ab;RbGb;TaMgenaHedaysBaØaRBYjEdlbgðajBIdMeNIrkar 

3333    
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skmµPaBnana . eKGaceRbIRkdass¥itsresrkargarEdlRtUveFVIenAelIenaH ehIybiT 
vaenAelIkþaexon edIm,IbegáItnUvKMnitnana . 
KMrUénskmµPaBtamlMdabKMrUénskmµPaBtamlMdabKMrUénskmµPaBtamlMdabKMrUénskmµPaBtamlMdab;;;;fñakfñakfñakfñak;; ;;    
xageRkamenHKWCa]TahrN_énskmµPaBtamlMdab;énsikçasalam®nþIrdæ)alCan;x<s;kñúgqñaM 
2007 ³ 
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karbegáIttaragkargarkarbegáIttaragkargarkarbegáIttaragkargarkarbegáIttaragkargar 

CMhanCMhanCMhanCMhan 1111

karbMEbkkargarCaEpñk²

CMhanCMhanCMhanCMhan 2222

taragkargar

skmµPaBtamlMdab;

begáIttaragkargar

CMhanCMhanCMhanCMhan 3333

KeRmagfvika

eFVIkar)a:n;sµankarcMNay

KeRmagfvika

 

etIbegáIttaragkargaredayrebobNa etIbegáIttaragkargaredayrebobNa etIbegáIttaragkargaredayrebobNa etIbegáIttaragkargaredayrebobNa ???? 
enAkñúgtaragkargary:agehacNas;mankalbriecäTénkareRKagcab;epþIm nig kalbriecäTénkar 
bBa©b;sRmab;skmµPaBtamlMdab;nimYy²EdllMdab;rbs;vaRtUv)aneKbegáIteLIg . kar)a:n; 
RbmaNGacRtUv)aneKeFVIeLIgedayeyagelImUldæanbTBiesaFn_BImunénkargarEdlRsedogKña enH . 
eBlEdleyIgdwgBIkargarCak;lak;enaHeFVI[kar)a:n;sµanrbs;eyIgkan;EtRtwmRtUv .  
 

taragkargarKMrUtaragkargarKMrUtaragkargarKMrUtaragkargarKMrU 
taragkargarCataragEdlmanbgðajkargarnimYy²nUvkalbriecäTénkarcab;epþImnigbBa©b; 
RBmTaMgry³eBlrMBwgTuknana .  
RKb;kargarTaMgGs;KYrEtmanGñkTTYlxusRtUv nigeQµaHEdldak;kñúgtaragedIm,I[eKdwgfanrNaCa 
GñkTTYlxusRtUvkargarnimYy² . taragkargarxageRkamenHKWCataragkargarEdleK)an EksRmYlsþIBI 
kargarerobcMsRmab;sikçasalam®nþIrdæ)alCan;x<s;qñaM 2007 .
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ÉksareyagÉksareyagÉksareyagÉksareyag³³³³    
�  “6 Scheduling the Work” (p.81-p.92) Managing Project Large and 

Small. 

� “Chapter 8 Implementation Planning” (p.225-p.260) Project 

Planning, Scheduling, and Control: A Hands-On Guide to Bringing 

Projects in on Time and on Budget. 

� “Chapter 6 Project Time Management” (p.123-p.156) A Guide to the 

Project Management Body of Knowledge. 
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  KeRmagfvikaKeRmagfvikaKeRmagfvikaKeRmagfvika    
 

    

etIRbEhlCaRtUvcMNayGsetIRbEhlCaRtUvcMNayGsetIRbEhlCaRtUvcMNayGsetIRbEhlCaRtUvcMNayGs;;;;bbbb:::: unµan unµan unµan unµan ???? 
bnÞab;BIkarbMEbknUvkargarCaEpñk²rYcmk mansMNYrecaTsYrfaetIRbEhlCaRtUvcMNayGs;b:unµan kñúgkarGnuvtþ 
kargarTaMgenaH . xageRkamenHKWCadMeNIrkarsMxan;kñúgkarbegáItKeRmagfvikasRmab;karbNþúHbNþal . 

kar)a:n;RbmaNelIkarcMNay 

CMhanCMhanCMhanCMhan 1111

karbMEbkkargarCaEpñk²

CMhanCMhanCMhanCMhan 2222

taragkargar

skmµPaBtamlMdab;

begáIttaragkargar

CMhanCMhanCMhanCMhan 3333

KeRmagfvika

eFVIkar)a:n;sµankarcMNay

KeRmagfvika

 

etIeyIgeFVIkar)a:n;sµankarcMNayy:agdUcemþc? 
kareFVIkar)a:n;RbmaNcMNayrYmmankarbegáItnUvéfø)a:n;sµanmYyelIFnFannanaEdlRtUvkar 
kñúgkarGnuvtþkarbNþúHbNþal . FnFanTaMgenaHrYmman mnusS smÖar³ ]bkrN_ esva 
nigmeFüa)aynana . eyIgGaceFVIkar)a:n;RbmaNnUvéføénkargarnimYy²kñúgkRmitTabbMput . 
kar)a:n;sµanéføGaceFVIeLIgedayeyagelIéføBitR)akdBIeBlmun rWkar)a:n;sµanéfø.  

 

 

4444

        



 

 17 

 

 

KeKeKeKeRmagEklm¥RmagEklm¥RmagEklm¥RmagEklm¥rdærdærdærdæ))))almUldæanenAkmalmUldæanenAkmalmUldæanenAkmalmUldæanenAkm<< << úCaúCaúCaúCa    
RksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJakRksYgmhaépÞ nigTIPJak;; ;;garshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCbgarshRbtibtþikarGnþrCatiRbeTsCb:: :: unununun    
esovePAEesovePAEesovePAEesovePAENnaMsþIBIkarerobcMkarbNþúHbNþalNnaMsþIBIkarerobcMkarbNþúHbNþalNnaMsþIBIkarerobcMkarbNþúHbNþalNnaMsþIBIkarerobcMkarbNþúHbNþal    
 

KeRmagfvikasRmabKeRmagfvikasRmabKeRmagfvikasRmabKeRmagfvikasRmab;;;;cMNaycMNaycMNaycMNay 

CMhanCMhanCMhanCMhan 1111

karbMEbkkargarCaEpñk²

CMhanCMhanCMhanCMhan 2222

taragkargar

skmµPaBtamlMdab;

begáIttaragkargar

CMhanCMhanCMhanCMhan 3333

KeRmagfvika

eFVIkar)a:n;sµankarcMNay

KeRmagfvika

 

etIeKbegáItKeRmagfvikaedayrebobNa etIeKbegáItKeRmagfvikaedayrebobNa etIeKbegáItKeRmagfvikaedayrebobNa etIeKbegáItKeRmagfvikaedayrebobNa ???? 
KeRmagfvikacMNaysrubrYmmankar)a:n;sµankarcMNayelIkargarnimYy²edIm,IbegáItnUvéføeKal 
srubmYy . eyIgGacbEnßmnUvcMNayEdlGacekIteLIgedayécdnünana . 
 
xageRkamenHKWCakarcMNaysrubénsikçasalam®nþIrdæ)alCan;x<s;kñúg qñaM 2007 . témøkñúg 
mYyÉkta nigbrimaNénEpñknimYy²dUcCameFüa)ay GarharsRmn; RKU]eTÞs nigsmÖar³d¾éT 
eTot RtUvdak;cUlkñúgKeRmagfvikaeRBaHvamansar³sMxan; eBleFVIkar)a:n;RbmaNéfø nigbegáIt 
KeRmagfvikasRmab;vKÁbNþúHbNþalfµI²nana .  
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Unit Qty. Unit P rice
Amount

(USD)
1. Facility

1.1 Multi-purpose Hall day 4 440.00 1,760.00

1.2 Simultaneous Interpretation Room 4 55.00 220.00

1.3 Headphone person 540 1.50 810.00

1.4 Backdrop 1 70.00 70.00

1.5 Table Fresh Flower day 4 10.00 40.00

1.6 Exchange Program Room day 4 71.50 286.00

Total 3,186.00

2. Lunch and Coffee Break

5.1 Lunch day 4 1,200.00 4,800.00

5.2 Coffee Break day 4 600.00 2,400.00

Total 7,200.00

3. Lecture/Facilitators' Fee
2.1 Asia Urbs Project person 4 100.00 400.00

2.2 GDLA Task Force Members person 25 15.00 375.00

Total 775.00

4. Interpreter

3.1 Simultaneous Interpreter person 8 300.00 2,400.00

5. Documentation

4.1 Video Recording day 1 250.00 250.00

6. DSA, Travel Cost, Accommodation Cost
6.1 DSA person 617 6.00 3,702.00

6.2 Travel Cost person 156 18.30 2,854.80

6.3 Accommodation Cost person 458 15.00 6,870.00

Total 13,426.80

7. Postage
7.1 Postage on invitation letter time 1 15.25 15.25

8. Photo Copy

8.1 Copy of training materials page 19980 0.05 999.00

9. Stationary for Participants

9.1 Paper Files person 300 1.50 450.00

9.2 Pens person 300 0.26 78.00

9.3 Note Pads person 300 0.35 105.00

9.4 Paper for Certificate person 300 0.06 18.00

Total 651.00

10.1 Photo Copy Paper Box 19 12.40 235.60

10.2 Color Paper Pack 10 2.60 26.00
10.3 Envelopes Pack 8 2.30 18.40

10.4 Envelopes Pack 8 0.78 6.24

10.5 Copy Machine Toner Set 4 50.00 200.00

10.6 Flipchart Paper Set 1 13.00 13.00

10.7 Markers piece 25 0.30 7.50

Total 506.74

Grand Total 29,034.79

Items

10. Stationary and Other Materials
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ÉksareyagÉksareyagÉksareyagÉksareyag³³³³    
�  “Chapter 8 Implementation Planning” (p.225-p.260) Project 

Planning, Scheduling, and Control: A Hands-On Guide to Bringing 

Projects in on Time and on Budget. 

� “Chapter 7 Project Cost Management” (p.157-p.171) A Guide to the 

Project Management Body of Knowledge. 


