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 BACKGROUND 
Capacity Building Project for the Implementation of the Executive Programme for the Agricultural Revival was launched by Fed-
eral Ministry of Agriculture and Irrigation  (FMoAI) of the Sudanese Government with cooperation by Japan International Coop-
eration Agency (JICA) in March 2010. Through this 4-year project, FMoAI and JICA are aiming to strengthen human and organi-
zational capacities of FMoAI, Ministries of Agriculture in State levels and the relevant organizations to materialize “The Execu-
tive Programme for the Agricultural Revival” for Sudan. In addition to agricultural ministry staff members at the federal and state 
levels as well as farmers are benefiting from this project. 

PROJECT PURPOSE 

Human and organizational capacity of the Ministry of Agriculture and the organizations con-
cerned is strengthened to materialize "The Executive Programme for the Agricultural Revival."  

Output 2 
Planning, implementation, monitoring & 
evaluation for promotion of rice production 
are enhanced.  

Irrigated Upland 
Rice Cultivation 
 
● Field Trial 
● Seed Produc-

tion 
● Demonstration 

Farms 
● Training 

Support for Rice 
Sector Development 
● Assist to formulate 

National Rice Devel-
opment Strategy  

● Assist to formulate a 
roadmap to solve 
bottleneck issues to 
develop rice sector 

Output 1 
Through the experimental activities of the Pro-
ject, a model system of human resource develop-
ment and organizational capacity development of 
the Ministry of Agriculture has been developed. 

ACTIVITY 1 AND OUTPUTS/OUTCOMES 
DEVELOPMENT OF MODEL SYSTEM ON A CAPACITY DEVELOPMENT FOR HUMAN 
RESOURCES AND ORGANIZATION IN THE MINISTRY OF AGRICULTURE 

● Individual Capacity Building  
 
● Organizational Capacity Building  
 
● Information Management 

ACTIVITY 1 ACTIVITY 2 

Basic Concept 

● CB: Capacity Building 
● HSA :Horticulture Sector Admin-

istration 
● ICI :International Cooperation and 

Investment Directorate 
● PAE :Planning and Agricultural 

Economics Directorate 
● TTEA :Technology Transfer and 

Extension Administration 
● TU: Training Unit 

● PCM: Project Cycle Management 
● M&E: Monitoring and Evaluation 
● Basic Training: In-class training only 
● Advance Training: In-class training 

& Action plan implementation 
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Individual Capacity Building 

In advanced course (Agricultural Policy 
Formulation), participants presented 
action plan.  

232 participants  
from FMoAI 

 545 participants  
from FMoAI 
and Gezira & 
White Nile 

States 

240 participants 
from FMoAI 
and Gezira & 
White Nile 

States 

1st Year (2010) 2nd Year (2011) 3rd Year (2012) 

Implemented Training 
 

= Basic = 
● PCM Planning & Formu-

lation 
● TOT for PCM 
● Leadership 
● Basic Management 
● English 
● IT 

Implemented Training 
 

=Basic= 
● PCM Planning & Formu-

lation 
● PCM  M&E 
● TOT for PCM 
● Leadership 
● Basic Management 
● Feasibility Study 

 
= Advanced = 

● Negotiation 
● Coordination 

Implemented Training 
 

=Basic= 
● PCM Planning & Formu-

lation 
● PCM  M&E 
● Feasibility study 

 
= Advanced = 

● Agricultural Policy 
Formulation 

● Quality Control 
● Strategic Management 

In basic course (PCM), participants 
conducted Problem Analysis.  

Same as on the left (Closing Ceremo-
ny) 

In  basic course (Feasibility Study) in 
Gezira State Ministry of Agriculture 
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 3rd Year’s Training Concept:  
 

“Training to Unitization” 

< Efforts of the ‘Quality Control Unit’ after In-class Training on ‘Quality Control’ > 

The formed team mem-
bers during/after the train-
ing,  
with Project Local Con-
sultant (on the right) 

Budget allocated by  

Undersecretary FMoAI 

Action plan to ‘Improve  Aware-

ness Procedure about System in 

Farm’ 
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Organizational Capacity Building 

Action Plan formulated by 
HSA Task Team 

Software training (3 times a year) 

Social activities 

Family Day (3 times a year) 

Managerial day (monthly)  

Organizational capacity building activities through ‘On the Job Training’ were commenced in 2011. In 2012, one Task Team was 

formed in  each Directorate of PAE, TTE and HSA in FMoAI based on its own initiative. The Task Team is expected to become a 

change agent to build capacity of its own directorate through formulating and implementing the long term action plan and monitor-

ing & evaluation together with members in the Directorate/unit.    

Toward “Improvement of Staff Performance in Coordination and Monitoring and Evaluation” 
(HSA Directorate FMoAI)  

HSA Task Team Weekly Monitoring Meeting 

Formulation of action plan for 
the year 2013 (PAE) 

Formulation of action plan for 
the year 2013 (TTE) 

Formulation of action plan for 
the year 2013 (HSA) 
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Information Management (IM) 

As a part of the organizational capacity building, information management working group was estab-
lished in April 2011. Working group members formulated action plan in order to improve the current 
information management in the  FMoAI in 2011 and the action plan is actively being implemented. 

Indicators of Capacity Assessment 
Level 5: To utilize the capacity for 

project work and make 
countable positive Impact 

Level 4: To utilize the capacity for 
daily work 

Level 3: To have skill and knowledge 
Level 2: To have interest 
Level 1: Do not have any interest  

The aggregated result of Capacity Assessment shows that the Group 2010 (4.3) cleared the Tar-

get level, and Group 2011 (3.9) almost reaches to it. 

The Result of Capacity Assessment 

Capacity Assessment (HSA) 

IM working group meeting (the 1st from the left, Ms. 

Yamada, Information Management expert) 

Same as on the left 
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Support for Rice Sector Development 

National Rice 
Development 

Strategy 
(Authorized by 

Federal Minister 
of AI  

in November 
2012) 

 
NRDS is the first 

strategy to develop 
rice sector in Su-
dan, which has 
been drafted by 
cooperation with 
the JICA Project. 

 

 

Roadmap to solve ‘Bottleneck Issues’ on rice production 

1st Rice Sector Development Forum 

ACTIVITY 2 AND OUTPUTS/OUTCOMES  
DEVELOPMENT OF UPLAND RICE CULTIVATION AND RICE SECTOR  
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Field Trial at UmBarona site in Gezira State in 2012 
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Seed Production at Karkoug site in Gezira State in 2012 

Expanding irrigated upland rice cultivation from Gezira State to other 5 States (Basic Concept) 

Sites of Demonstration, Seed Production and Tri-

al Site in Gezira State in 2012 

Demonstration Sites in Sennar State, Gedaref State, White 

Nile State, Northern State and River Nile State in 2012 

NERICA is a name of the variety standing for ‘New Rice For 
Africa‘ which developed by WARDA (West Africa Rice De-
velopment Association) located in Cote d'Ivoire. 
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Training including Field Day and Wrap up Meeting in State MoA 

On the Job Training in Demonstration, Seed Production and Trial Sites  

Training on Rice Post Harvest Technology  

Study Trip in Japan  

Field Day in Gezira State 

Wrap up Meeting Training in Uganda For extensionists 

(Minister of agriculture, Gedaref State on 
the right)  

(Minister of Agriculture Sennar 
State on the right)  

(Agricultural Ministers from Gezira, Gedaref, Sennar, White Nile and Northern States, 

DG of ICI & National Rice Coordinator from FMoAI and DG of MoA from River Nile 

State) 

(Training Center in Uganda)  

(Gezira State Minister of Agriculture 
(left), Governor of Gezira State (middle) 
and Japanese Ambassador (right)) 



11 

 

5. Weed control 
(herbicide applica-
tion by machine) 

5. Weed control 
(herbicide appli-
cation by hand) 

6. Weed control 
(hand weeding) 

7. Irrigation 

2 –3 months af-
ter sowing  

Before harvest  

1. Plowing 

3. Leveling 

2. Harrowing 

4. Sowing by 
seed driller 

4. Sowing by hand 

8. Harvest by 
combine / hand 

Yield Result of Demonstration Farms  
in Gezira State in 2012 

Crop Cost (SDG)/feddan 
Total benefit SDG/

feddan  
Net benefit SDG/

feddan  

Sorghum 1120 (830)  2500 (1740)* 1380 (910)  

Ground nuts 1050 (840)  3300 (2249)* 2250 (1400)  

Upland rice 1455 (948) 3650 (3600) 2195 (2652)  

Cost & Benefit of rice production in Gezira experience in 2012  

(Data estimated by Gezira SMoA. Data in blanket shows estimation in 2011.) 
*: including crop residues 

9. Winnowing 



  

 

Federal Ministry of Agriculture & Irrigation 
Jama’a street, Khartoum, Republic of Sudan 

Phone: +249-902062117 
            + 249-903983721 
E-mail:nakagakiosamu@gmail.com  
           takeshi_matsuda@cdc-kobe.com 

TECHNICAL HANDABOOKS 

Technical Points on Cultivat-
ing Upland Rice before Post-
harvest; 
 
1. Using Good Seed  
2. Good Land Preparation   
    (Leveling)  
3. Proper Sowing Operation  
4. Sowing at Optimum Time 
5. Effective Weed Control  
6. Appropriate Irrigation   
7. Harvesting at Proper Time 

Key points to get more yield; 
 
 < Technical aspects > 
 Practice / observation and 
ask rice about condition  of 
rice 
 
 < Institutional aspects > 
Tight  linkage between  
Farmers [Workers] – Exten-
sionists - Experts 
 

PROJECT OFFICE 

http://www.jica.go.jp/sudan/english.index.html 

March 2013 


