Theme of Technical transfer and Training  {from March, 2005 to July, 2003)

Al ¥IRAMARINE formulates the stratesy on operat ion and promotion of zateway ports in Yietnowm
a.l.1 Review and analvsis of the port / maritine bransport asctivities including international container
a.1.2  [Review and fnalvsis of port operation in olher countries

a-1-4 |Analvsis of Lhe logislic system relaled Lo Cai Mep - 1hi Yai Porl

a.1.5 finalvsis of the werkel and compelilive environuent of Lal Mep - Thi %ai Port

AZ IVIHANARINE redefines the roles (authorities, powers, etc) on port management and operat ion

among government agzencies, other public sectors and private sector Lo promote the non stale
cectors’ participation to the operation gateway ports.

setting a task force

Identification of the problems of the economical and technical regulalion on port management and

fnalvsis of the regulations on non state sectors’ participation to porl operation

Feview of the roles on port management and operalion between port panagewent body and non stale
sectorg of other iniernat ional gateway porls in dsia

2. Analysis of the risks of the non stale seclors’ participation to porl operation

A3 YINAMARINE formulates the regulatory framework to promote the non state sectors™ participation
to porf operal ion.

3.1 fnalvsis of regulation on non state secltors’ participation to the operation/management of
3.2 |4nalvsis of the regulatlons on port labor
Theme of Technical transfer and Training  (from Augaust, 2005 to March, 20063

Al Y¥IHAMARINE formulates the strategy on operat ion and promotion of gateway ports in Yietnam

a.1.6 Formulation of Lhe siratezy for the pronoticn of Cal Mep - 1hi ¥ai Forl

a.1.7  [seminars are held Lo make a presentation on Lhe sirategy for the prowolion of Cal Mep - Thi Yai Porl

a.1.8  [Monitoring of Lhe enhancement of the execulive capacity on the promolion of gzateway ports and the
Lntruductinn of non state sectors’ parlticipation Lo the ports

A2 YINAMARIME redefines the roles (authorities, povers, etc) on port management and operat ion
among government agencies, other public sectors and private sector to promote the non state
sectors’ rticipation to the oris.

a.7.5 nalvsis ot the rigks of the non stale seclore” participation to porl operalion

a-E-ﬁ fnalvsis of cosl sharing between port nanazement body and non siale sectors

a.2.7 |Comparison milth some alternative plans for the redefinition of authoritlies and their powers for port
manazement and operal fon among porti manazenent bodv and non stale seclors

a.2.8  |Preparation of appropriate plan for the redefinitinn_nf authorities and powers

a.2.9  |Preparation of Lhe guideline for the Public Private Fartnership on porf nanagement and operalion

a.2.10 |Preparation of Lhe article and institutional plan of the Cai Mep- Thi Yai Port manazement bady

A3 YIKAMARINE formulates the regulatory framework to promote the non state sectors™ participation
to port operat ion.

a.3.3 |Preparation of lhe resulatory framework {approval and |icense, transaciion etc) to promote non slate

tors’ parlicipalion

a.3.4  |Preparation of the legal review report (related laws on investment, compelition, contract, etc.)

A4 The capacity on the port adeinistration and manazement is enhanced.

a.4.1 Formuzlation of porl facility security plan

a.4.3 [|hnalvsis of the roles and classification of all ports in Yietnan
|_ Theme of Tachnical transfer and Training  (from MMay, 2006 to hdarch, 20073

A3 YIKAMARINE formulates the regulatory framework o promole Lhe non stale sectors” particiealion
to port operation.

a.3.4 |Preparation of Lhe lezal review report (related laws on investment, compelition, contract, elc.)

Ad The capacity on the port adeinistration and management is enhanced.

a.4d.4 Propogal of the porl manazement swstem by each category of the poris

A ¥IHAMARINE prepare the draft documents necessary for the selection of port operator in zeneral
and the concession plan of Cai Mep-Thi ¥ai Port as a model case.

a.5.1 Preparation of Lhe standard hidding docunents between port manazenenl body and operators for zaleway

a-5.2 reparation of Lhe slandard contract documents belween port nanagemenl body and operators for

a.h.3 |Estimation of coslslcosis of capital, operalion cost, nainienance cosl) and revenues, foraulalion of
a concession plan and financial analysis of Cai Mep-Thi Wai Pord as 3 wodel case

2.05.3 setting the prenises of the concession nlan

a.2.3  [Preparation of allernalive plan of allocalion of rights and obligal ionsg

2.5.3  |Preliminary selling of tariff codes

2.2.3  |Preliminary selling of rent & fees

a.0.3  |Preparation of financial model

2.5.3  |Preparation of concession plan for Cai Hep-Thi Vai Port

2.5.4 Identification of risks

a.9.5  |Formulation of risk wanagement nlan

2.5.8  |Preparation of lariff code

a.5.8 setting alternalive tariff codes

a.0.6 ormelation of draft tariff code

a.0.1 Preparation of framework of rent & fees

Theme of Technical transfer and Training  from April, 2007 to March, 2008
A4 The capacity on the port administralion and management is enhanced.-

a.4.4 [Proposal of the porl managzement systen by each category of the ports

a.4.5 |Proposal of the basic policy on the port and navization channel

a.4.6  |Proposal of the sppropriate port statistic sysiem

a.4.7 Propozal of the suidaeline for port planning and technical standard for port activities

a.4.8  [Proposal of model rules and regulation on porl water area and port land premise

2.4.  |Proposal of financial reportinz and audiling system for part nanagemenl body

a.4.10 [Proposal of the syslem on compilation of porl facilities ledzer

a.4.11 |Proposal of introduction of EDI systen

A5 YIHAMARINE prepare the draft documents necessary for the selection of port operator in general
i i i Bep-Thi Yai Porl _as a model case.

a.n.1 Preparation of Lthe standard bidding docunenis beiween port manazemenl body and operators for galeway

a.9.2 |Preparation of Lhe standard contract documenls between port managzemenl body and operators for

Theme of Technical transfer and Training tfrom Apnl, 2008 to Movember, 2008

Ad The capacity on the port adeinistration and manazement iz enhanced.

a.4.4 |Proposal of the porl management systen by each category of the poris

a.4.2  |Proposal of the basic policy on the pori and navigat lon channel

a.4.6_ |Proposal of lhe appropriate port stalislic syslew

a.-4.7  |Proposal of the auideline far port planning and technical standard for port activities

a.4.8  |Proposal of nodel rules and rezulation on port waler area and port land premise

a.4.11 |Proposal of introduction of EDI systen




