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Exchange Program of PRIMA Kesehatan P

Interesting and useful things for the participants of exchange program of PRIMA Kesehatan PHCI Team were to
grasp different ideas and practice trough the activity. Varieties of new ideas, knowledge and experiences were shared
among the participants. Various interesting things such as high motivation of Cadre in Kecamatan Belawa in doing
Posyandu activity, construction of family toilet by swadaya in Kelurahan Baru Tancung, cross sectoral cooperation by
involving Agriculture Office in garbage processing at Kelurahan Tanah Lemo, plan of PHCI Desa Bira to cooperate with
Tourism Office and surrcunding villages in conducting clearance activity in Bira Beach and many other ideas and
experiences that were shared during the implementation of this exchange program.

lukumba Team

On MNovember 13th 2007, participants of PHCI Bulukumba exchange program
visited Wajo District. Number of participants was around 40 including PHCI Chairpersons,
KIT and Field Consultants.

Before they started their visit to Kecamatan Belawa, participants were officially
welcomed by Head of Wajo District Health Office, Dr. H. Abdul Azis M.M.Kes at Wajo
District Health office meeting room.

After they met with the head office, the one day visit in Wajo District was begun with
attending mass teeth brushing activity that was conducted by Belawa PHCI Team by
inviting students from elementary school in Kecamatan Belawa. This activity was
successfully invited around 1876 students to the location of the activity, by involving and
cooperating with Education Branch Office in kecamatan Belawa. Even though the sun in
that day was shining brightly, the students actively and cheerfully participated in this
activity, This activity also involved five dentist medical students of Hasanuddin University
to help the committee in giving guidance on how to brush their teeth properly.

Mass teeth brushing activity was followed by discussion session between member
of PHCI Team in Belawa and exchange program participants from Bulukumba at the
meeting room of Puskesmas Belawa, During the discussion some interesting views were
expressed and many question were asked to PHCI Belawa. There were guestions about
how they increase the motivation of posyandu cadre to keep working well even though
they are not given some money such as salary and how they stimulate the community
participation such as fund raising to buy the land where they constructed Posyandu.

The answers that were given by the Chairperson of Belawa PHCI team made the
guest from Bulukumba astonished. According to the chairman of PHCI Belawa, it was not
difficult for them to motivate the community because as we all know that their area is
located in the western part of Wajo district where the
flood is frequently occurs and this is causes many
disease problems. This problem of flooding becomes
the most effective motivator, because motivation and
willingness to participate is born from their own needs
for better health condition. As for Posyandu Cadre, even
the incentive that are given for them is only in a form of
free treatment in Puskesmas and without any salary, they always pleased to work because
of their own awareness.

The next visit after kecamatan Belawa was in Kecamatan Tanah Sitolo. After they
were officially welcomed by the representative of Head of Kecamatan Tanah Sitolo, the
participants left the room and visited one of the family toilet that was constructed by
cooperation between PRIMA Kesehatan and people of Kelurahan Baru Tancung by
sharing the fund from PRIMA and swadaya from the community that almost three times as
much as the PRIMAfund itself.

Location of one of the toilet could reached by walking from Camat office. All the
participants observed the toilet building.

Because the time was limited, discussion regarding the process of construction of
family toilet activity was held under the house of the toilet owner. By establishing several
small groups of discussion, they started to discussed. Enthusiastically, participants from
Bulukumba asked questions regarding the process of activity implementation how they
activated participation from people of Baru Tancung in a form of quite big amount of
Swadaya, and then the process this activity was explained in detail by a member of PHCI
Kelurahan Baru Tancung.
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Welcome to Tanjung Bira....

Generally, our visit
to Bulukumba was
running well.
Community and local
government much
welcome us.

In this wisit we
joined in the training of
garbage processing
activity by Tanah
Lemo PHCI Team. This activity quite
enriched our knowledge.

But actually, at the beginning we
hoped that we can see the practice of
garbage processing directly and also we
hoped there were a detail explanation on
how to do it with other kind of garbage
such as household garbage.
Nevertheless, this visit was good
encugh to increase our expenence and
knowledge.{Cahirperson of PHCI Baru
Tancung, Wajo)

H. Abd. Rasyid
PHCI Kab. Wajo

After Bulukumba PHCI teams visited Wajo district, then it was Wajo and Barru
PHCI teams tumn to visit Panrita Lopi Land on November 15th 2007. The agenda was
divided in two directions. For parficipants from Barru district firstly they visited
kelurahan Tanah Lemo to see the garbage processing activity and for participants from
waljo district, firstly they were welcomed officially by Head of Kecamatan Bontobahari

and after that they also attended the garbage processing activity in Kelurahan Tanah
Lemo.

Participants from Barmu PHCI Team had a chance to saw the process of

elucidation activity regarding how to process the garbage that was conducted by
Tanah Lemo PHCI Team. The activity was held at the meeting room of Kelurahan
Tanah Lemo office.

This activity drew much attention of Barru participants because it involved

cross sectoral cooperation. The cross sectoral cooperation was clearly understood
with the presence of the staff of Agriculture Office to give elucidation on how to process
the garbage that useless and become a problem into something useful. As for
example, processing of household garbage such as water that had been use to wash
the rice into fertilizer, pest control liquid and food for livestock by using chemical liquid
namely F4. Some exchange program participants asked gquestion regarding the
technical matters of garbage processing and also expressed their appreciation for the
effortto realize cross sector cooperation that had been done by PHCI Tanah Lemo.

The second place to visit was Bira village office. At this place, cadre

Based on the
decreeg |etter
regarding
appointing of
representative for
exchange program
that stipulated by
Kelurahan and
vilage, me as the
chairperson
represented PHCI Sumpang Binangae to
join this activity.

Im this wisit, | attended garbage
processing activity and also cadre
competition. Both of the aclivities gave
us new information and enriched our
knowledge, that hopefully later we can
use it as input and ideas in doing our next
PHCI activities. We hope that PHCI
activities can go on in order to reach the
target of healthier and more empowered
commmunity in each activity. (chalrpersan
of PHCI Sumparng Binangae, Barru)

Mani Sanusi
PHC| Kab. Barry

compaetition was conducted as one of the activity of PHCI Bira team. The competition
was joined by around 10 cadre from each Posyandu in Bira village and judges was the
docior from Puskesmas. Other interesting things found in PHCI Bira during discussion
‘session are that according to head of Bira Village, they have a plan to cooperate with
Tourism office and surrounding villages to conduct activity to handle garbage problem
~in Bira beach. They hope that, through this collaboration activity, Bira beach will
become clean and healthy beach.

This exchange JHE
program gave us an S
opportunity to meet &
and share our
experiences and
information with
members of PHCI
team in Wajo
district. In Belawa,
we saw mass teeth
brushing activity, i think a 3 years old kid
needs to be given the information
regarding how to brush their teeth
properly. Based on the information that |
got from the discussion, | found out that
level of community participation in wajo
district is pretty high.

This visit gave us new experiences and
knowledge. We hoped that this new
information and experiences can be
applied in Bulukumba.

(Chairperson of PHCI Benjala,
Bulukumba)
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Elucidation for Proper and Hygienic Processingof  The arich was wnllen by member af PHCT Kelursfran Towung
Palm Sugar in Kelurahan Tuwung

E s The idea of chis activity was staried from infommaticn of
Barru District the people that there are fansilses wha live inthe modnmaie area of
Eelurahan Tuwung, in Kamam sub-village, Laiiae and Jekkae
villoge. The praple of the village warks as palm sugar makers.
Aocarding tnthe Ebarmaiian, the palm sagar prodoct is nol ahways
h¥gicnic because of lack of mformaison of praper and hygienic
way to process. This information can e provided fram bealth
sraff.

Meeded indonmation has ool been availabde becouse the
lecoisan of those villages is difficult 1o reach, # = far @way from
the city. The pluces can anky be reached by walking for arounsd 3
hiars |21k km froen Keloraban Tuawung office). Comcened abosr
this situation, the idea co giving chicidaisan wes put iso FHC
activity proposal. Finallv on Movember [Geh 20607, sagether with
Head od Keluraban Tainwung and member of FHC T weam vesited and
gove elucidation i palny sugar maker.

Becouse the people of those willage was husy  duzang
daytime. s the clucidason was conducted at night. This activiny
g i gooi responss from the people, which was proven by the fact
that afl palm sugar nakers bad participaies, even they had o sioy
tor o miglt im Lasitee village, where the elecsdation was bal

After people of ihase village participaied imo the
elucidation. they realized how ibey made and process pale sugar
propecly and o naeet the healthy proccssing standard. They boped
that this kend of actsvity can be comtinaed. Through this acrivity, o

Swadaya Spirif in Kelurahan Baru Tancunyg i cxpected ihat there will be o more doubt from the consumer of

e a ; palm sugar from Beluahan Tuwung to consame it bocause its
Wajo District, for Toilet Construction Niaiy My i

Written by:ldham, 5.50s (member of PHC! Bary Tanctng)

Kelurahan Bary Tancung &2 one of the area from many. offier vikapes and
weluranan which gal lhe assistance from PRIMA Kesehalan program. Mosl pan of
Baru Tancung arsa i slum aed which locates n the aide of Tempe Bke amnd a
reguiar place of Bood every year,

We are thankiul Tor the presence of this PRIMA Kesshalan program,
Becairse its very usaful far (e comemunity, | was proven with the implemeantation of
arie ol aul pragram sclivity narmely constroction of Tamily ieidel

Firslly, we were pessimistic aboul this program. becaise the preganed Tund
Traems PRIMA Kedahatan could nal cover 500 of thea lotal number of housabold thal
weanl 1o gel the agsslance. PRIMA Kesabatan fund alone could anly coverad 20 unil
il Lo led.

Tor Malkew dp Ihis msue, PHC) @ar conducled a measting hal was altended
by Head of Kewurahan and his stafl and also members ol comemunily. B was
digcisased thal the axisling woilal were sGll tar away nam the heaith Slandand and il
Ak irmporiant oe he communily to have a heallhy lailel. Then il was agresd io 5od
ke number of dodal up bo 40 units. EsEnabed cost Tor ona unidl of Wailel was Fg
S00.000. From that batal cosl, PRIMA fund could onfy cover Rp 1200000 for each
househaokd, Sa they sgreed o pay for e rest ol Rp 380.000,- by feemsehess o
around 3 tres of the grovided fund.

The Bp 1200000 af the FEIMA lund wag 1o buy 2 cancrele rings only. fnd tor
e pest of malarials such & for e wall, rool and closed wane procured by
cormerunily Swadayva, One big problern in thal lime was how 1o choose 40
househokis thal will gel the assilance Meserlhelegs, he 40 housahold wens
decided allar the FHC| board mamber and gavernmenl of Kelurahan Bard Tancung
identified lhe conditian of @ach family ihal had been registaned.

Al the time of exchange program, Family loBal conslruclion program in
Kelwahan Bare Tancung was sbll implementing and in the finshing staga. All the
concrEle fings had besn dsihibuled amd e walks of e loielts ware shll
constnucting. All thesze things were made possile 1o hapoen by $inang Spiril and
coaperation belweesn PHCI Baru Tancung board member and high comrunily
pariicipation in a foern ol good swadaya bolh for malarial and othar support thal was
Shawr during e process of (his aclivity. Fnally, we hopa thal this prograen can
louch all thes household hal dd nod have & proger boiled.




Analysis of PRIMA Kesehatan Activities
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Happy New Year
1 January 2008

From PRIMA Kesehatan team

By Ms. Sato Fujiwara, JICA Expert

Analisis Kegiatan Tahun 2007

Analisis Kegiatan
di Kabupaten Barru

Analisis Hegiatan
di Kabupaten Bulukumba
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