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Karma Orta Ddnem Degerlendirmesi Karma Komite
Toplantisi Yapildi

Ekim ayi sonunda, projenin ikinci yarisi icin 6nerilerde
bulunulmasi amaciyla Orta Dénem Degerlendirmesi
yapildi. Turk ve Japon uzmanlardan olusturulan karma
bir ekip adil bir degerlendirme yapti. Degerlendirme
Ekibi, anket, mulakat, alan incelemesi ve mevcut
dokiimanlarin g6ézden gecirilmesi vb. calismalarda
bulundu.

Alan incelemesi ve tartismalar
Field Investigation and Discussions

Bu calismalara iliskin sonuclar, Orta Donem
Degerlendirme Raporu'nda toparlandi. Sonug olarak,
rapor, Projenin genel olarak planlandigi gibi
ilerledigini belirtmektedir. Raporda, ayrica projenin
kalan slrecte daha da iyi uygulanmasi icin 10
maddeden olusan tavsiyelere de yer verilmektedir.
Degerlendirme sonuglari, 30 Ekim 2008 tarihindeki
Karma Komite Toplantisi’nda sunuldu ve teyit edildi.
Ayrica Proje'nin cercevesinde diuzeltme yapilarak
toplanti esnasinda onaylandi.

Kasim ayinda 4A Semineri (Uygulama Dersi) verildi

Seminerler, DOKAP-TARIM Projesi'nin en 6nemli
unsurlarindandir. Bir dizi seminerin sonuncusu olan 4A
Semineri dort ginlik bir streci kapsayan 25 - 28 Kasim
tarihlerinde verildi. Seminere, 6 farkli il Tarim

Joint Mid-term Evaluation and Joint Coordinating
Committee Meeting Implemented

In the second half of October 2008, the mid-term
evaluation was carried out to make suggestions for
the second half of the period. The JICA members and
Turkish members formulated the joint team to
conduct the fair evaluation. The evaluation team
conducted questionnaire and interview survey, field
inspection, review of documents, etc.

Alan incelemesi ve tartismalar
Field Investigation and Discussions

The study results were compiled in the mid-term
evaluation report. It concluded that the Project had
run as planed in general, but it also said 10 items of
recommendations for smooth implementation in the
rest of the project period. The evaluation results
were reported and confirmed in the Joint
Coordinating Committee meeting on October 30,
2008. The framework of the Project was also revised
and approved in the meeting.

Seminar 4A (Implementation Course) Carried out in
November

The seminar is one of the important components of
DOKAP-TARIM project. The seminar 4A, which was the
last part of a series of the seminars, was implemented
in 4 days from 25 to 28 November 2008. Total 22
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Maduarlugi'nden toplam 22 teknik eleman katildi.

Seminerin ilk gininde, Proje Ekibi, katilimcilari son
ilerlemeler konusunda bilgilendirdi. ikinci ginin en
onemli konusu Model ve Yayim Projeleri'nin uygulama
yontemi idi. Diger dersler pazarlama bilgisi, sunu
yapma- iletisim becerileri ve ciftlik ekonomisi
konularindaydi. Seminerin t¢unci gind, katihmcilarla
birlikte alan incelemesi ve ciftcilerle gorus alis-verisi
icin Akcaabat'a bir tarla gezisi dizenlendi, tatli
patates ve cilek hasadi yapildi. Seminerin son gund,
katilimcilarla yayim projesinin uygulanisi konusunda
tartisildi.

Tatl Patates Hasadi
Harvest of Sweet Potatoes

Onumiizdeki sezon 6 ildeki daha fazla yayim
projelerinin uygulanmasi amaciyla seminerler serisi
farkh teknik elemanlarin egitimi icin tekrarlanacak.

Tatl Patates Denemesinin Somut Ciktilari Oldu

Proje kapsaminda Tath patates uyum denemesi
yapildi. Bu denemede 13 farkh cesit kullaniimistir.
Akcabat bolgesinde 50 m? lik iki farkh ciftci
bahc¢esinde deneme alani kurulmustur. 15 Ekim 2008
tarrihinde hasat yapilmis Hasat sonunda yapilan
incelemelerde bazi c¢esitlerinde hastalik belirtisi
gorulmis, TP48, TP18, TP50 ve TP32 nin bdlgemiz
sartlarina uydugu gorulmustur.

4-A seminerine katilan teknik elemanlara tattirilan
tatl patates begenildi. Ayni denemenin pekistirilmesi
icin 6nimuzdeki sezonda basari saglanan cesitlerle
bahceler kurulmasina devam edilecektir.
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technical staffs belonging to the 6 provincial
agricultural directorates attended the seminar.

The Project Team explained recent progress of the
Project on the first day. The main issue on the second
day was the implementation method of the model and
extension project. The issues on marketing
information, presentation, communication and farm
economy were included. On the third day, the
participants had a field trip to Akgaabat for site
inspection and discussions at Kurugam, harvesting of
sweet potatoes, and harvesting of strawberry. On the
last day, they discussed about implementation of the
extension project.

Kurucam Koéyu’ndeki Ciftcilerle Tartisma
Discussion with Farmers in Kurugcam

In the next year, the series of the seminars will be
repeated for the different technical staffs of the 6
provinces for further implementation of the extension
projects.

Trial Production of Sweet Potatoes Gave Certain
Results

Within the framework of the Project, a trial of sweet
potato production was carried out with 13 varieties,
which were available in southern part of Turkey, in
two plots (50 m2 each). Sweet potatoes were
harvested on October 15, 2008. Some diseases were
observed in some varieties. However, some varieties
such as TP48, TP18, TP50 and TP32 could adapt the
conditions of the region.

The participants of Seminar 4A tasted sweet potato,
and liked its taste. In order to confirm the trial, the
test will be repeated with the successful varieties in
the next year.
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Tath patatesler
Products of Sweet Potato

Japonya’da Es Uzman Egitimi

iki es uzmanimiz Zekai Aydin ve Coskun Kuturoglu
Japonya'da Eylul-Ekim 2008 tarihleri arasinda 4 hafta
siren bir egitim programina katildilar. Egitim
programinin baslica konulari "Ciftlik Gelistirme ve
Tarimsal Pazarlama ve Yayim Hizmetleri" idi. Es
uzmanlar ilgili konularla egitim gérip, ibaraki, Kyoto

ve Hirosima'daki arastirma enstitileri, yayim
merkezleri, kooperatifleri ve Ureticileri ziyaret
ettiler. Daha sonra egitimin verimli sonuclarini

hazirladiklari eylem planina yansittilar.

Turkiye'ye dondikten sonra, es uzmanlar bulgularini
ve eylem planlarini 4A Semineri'nde meslektaslariyla
paylastilar.

Ciftci Grubu ve Tarim Kooperatifi
Farmers' Group and Agricultural Cooperative

Trabzon’da Yayim Kdyu Secildi

Yayim kéyll secme calismalari sirasinda on ilge
Madarlugindn belirlemis oldugu on koyde calisma
yapildi. Belirlenen secim kriterleri dogrultusunda
Akcaabat ilgesi Darica Beldesi en yiiksek puani alarak
secildi.
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Tath patatesler
Products of Sweet Potato

Fruitful Result of Counterpart Training in Japan

Two counterpart personnel, Mr. Zekai AYDIN and Mr.
Coskun KUTUROGLU, have participated to the training
course in Japan for 4 weeks in September to October
2008. The main topics of the training course were
"Improvement of Farming and Agricultural Marketing,
and Extension Service". The counterparts have
learned relevant topics in classroom and visited many
places including research institutes, extension
centers, cooperatives, and producers located in
Ibaraki, Kyoto and Hiroshima. They compiled the
fruitful results of the training in their action plan.

After return back to Turkey, they presented the
findings and the action plan to their fellows at
Seminar 4A.

Cilek Yetistiriciligi Arastirmasi
Research of Strawberry Cultivation

Extension Project Site in Trabzon Selected

In the context of the extension site selection, ten
candidate villages nominated by ten district
directorates were screened. Based on selection
criteria, Darica, which got the highest point, was
selected from Akcaabat District.
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Ciftcilerle yapilan atdlye calismalarinda gelen
talepler dogrultusunda Proje hazirlanarak Bolge
Koordinatorligiine sunuldu. Hazirlanan proje 2009
yilinda uygulamaya konulacak.

DOKAP-TARIM projesi hakkinda ve proje yayim
koyunde uygulamay! dustndiguimiz calismalar
hakkinda Akcaabat ilgesi Kaymakami Sayin Erol OZKAN
ziyaret edilerek bilgi verildi.

Ayrica projenin ilerleyisi ve calisma konulari hakkinda
Darica Belediye Baskani ve alti Mahalle muhtari ile
birlikte bilgilendirme toplantilari diizenlendi.

Galisma yapilan konular;
a) 8 Ciftciye 250 m?lik cilek bahcesi tesis edildi.

b) El sanatlar1 grubundan 13 bayanin katilimiyla hasir
islemeciligi kursu acild.

Darica'dan Gortntuler
Views of Darica
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In consideration of demands of the farmers during
workshops, the extension project was formulated,
and submitted to the regional coordinator. The
project will be implemented fully in 2009.

District Governor, Erol OZKAN, was visited and
informed about DOKAP-TARIM Project and the
activities planned to be implemented in the extension
site, Darica.

Also several discussion meetings were held in order to
inform the progress and discuss working items with
attendance of the mayor and six headmen of Darica.

The activities carried out up to now are:
a) Eight 250 m2 strawberry fields were established.

b) Hasir (silverwork) making course was opened with
13 women.

€
Darica'dan Gortntuler
Views of Darica

Yapilacak Faaliyetler

Upcoming Activities

o Model alanlarda gerekli materyalin temini.

e Giresun, Gumushane, Rize ve Trabzon'daki yayim
alanlari icin gerekli materyalin temini.

e Model ve yayim alanlarindaki ciftcilere ve kadin
gruplarina gerekli diger desteklerin saglanmasi

o Cilek hasat denemesi, vs.

e Provision of necessary materials in the model areas

e Provision of necessary materials in the extension
areas of Giresun, Gumishane, Rize and Trabzon

e Other necessary support to farmers and women of
the groups in the model and the extension areas

e Harvest test of strawberry, etc.

Daha fazla bilgi icin...

For more information...

Biro:

Su Urtinleri Merkez,

Arastirma Enstitisu, Sana, Trabzon, Turkiye
Tel, Fax (direkt) +90-462-341 1052

Tel (dis.161) +90-462-341 1053

WEB sitesi:
http://www.tugem.gov.tr/tugemweb/dkkocykip.html
(Turkge)

Project Office:

Su Urtinleri Merkez,

Arastirma Enstitisu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB Site:
http://project.jica.go.jp/turkey/0604279
(Japanese and English)



