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Capacity building for Market-oriented Economy in Agricultural
Cooperative Coc Thanh as a model of village development in the Red River
Delta (APRICOT Project)

Background

Vietnamese economy has dramatically developed since
Doi Moi policies were implemented in 1986. The
agriculture in which most of Vietnamese people engaged is
one of rapidly growing areas and both the market and the
output of agricultural produce have expanded and
increased. However, due to the rapid growth of market
economy in rural areas, Vietnamese farmers can not meet
the rapid market demand. For example, many farmers
have difficulties to introduce new seeds or new agricultural
products to response quickly to the market demand or to
meet rapid price changes.

Japan society for Vietnamese Studies have conducted the
overall research of a Vietnamese village in Coc Thanh
Cooperative, Vu Ban District, Nam Dinh Province since
1994 with participation of over 200 Japanese researchers
and students. The research result shows that agricultural
cooperatives have the capacity to connect between the
rural society and the market economy and to contribute to
the socio-economic rural development based on village
communities formed for a long history. The objective of
the project is to show a new model of agricultural
cooperative oriented to the market economy which can
promote commercialization of agricultural products and
sustainable rural development through training and
strength of capacity to adjust market economy of
cooperative staff.

Overall Goal/ Objective

(Project Objective)

Capacity building for market institution and market
information system for Coc thanh Cooperative.
Cooperative staff can catch the market information
properly and provide information to farmers.

Counterpart

Vietnamese side: Center for Agrarian Systems
Research and Development (CASRAD), Vietnam
Academy for Agricultural Science (VAAS), Institute
of Vietnamese Studies and Development Sciences
(IVIDES) and Vietnam National University, Hanoi
(VNU)
Japanese side:
Studies

Japan Association for Vietnamese

Duration
April 2008 ~ March 2011

Major Activities

1.

To do research on market information(especially
vegetables and potatoes) to make a plan for
producing and marketing

To do market research on cash crops. To visit some
advanced areas of safe vegetables and potatoes to
exchange information and to build linkages each
other

To organize workshops on safe vegetables and
potatoes

To organize training classes for new potato seeds
and safe vegetables based on the market information
collected

To explore and establish marketing networks

To establish an information center in Coc Thanh
Cooperative

To identify the methodology to collect market price
information on cash crops

To establish a system to collect market information
To analyze market information collected and
provide it to farmers. To strengthen capacity of
cooperative staff to provide information to farmers
To visit Japanese agricultural-cooperatives and to
apply to Vietnamese agricultural-cooperatives

To invite a few Coc Thanh cooperative executives
to visit agricultural cooperatives in Japan

To discuss the organization and management of
market-oriented  agricultural-cooperative among
Japan society for Vietnamese studies, CASRAD,
VNU and Coc Thanh cooperative

To apply useful advantages of Japanese agricultural-
cooperatives management to Coc Thanh cooperative
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Dy an ting cwdong ning lye xic tién thwong mai néng san cho HTX Céc Thanh, mé
hinh tiéu biéu ciia sy phat trién lang, xi ¢ dong bang chau thd song Hong

Boi canh

Sau khi chinh sach d6i moi bat dau ké tir nim 1986 nén kinh
té Viét Nam (VN) phat trién nhanh choéng. Vi su thu hat da
séqngudi dan VN, ndng nghiép 1a mot linh vyc dang phat
trién va ca thi truong néng san 1an san xuat noéng nghiép
ngay cang mo rong va téng 1én. Nhung vi téc do kinh té thi
truong tdc dong dén ndng thon kha cao nén ndng dan VN
chua thé dap tng duoc sy thay dbi dé. Vi du nhleu ndng dan
chua dp dung kip thoi gidng m&i hodc san pham méi dap Gng
nhu cau cua thi truong va nhiéu khi khong thé dap ung phi
hop dugc véi sy thay doi nhanh chong cua gia ca thi truong.
Hoi nghlen ctru Nhat Ban (NB) vé VNda tien hanh nghlen
ctru lang xa3 VN mdt céch toan dién tai hop tic xa Cbc
Thanh, huyen Vu Bén, tinh Nam Binh ké tir 1994 véi su
tham gia cta hon 200 nha nghlen clru va nghlen ctru sinh
NB. Nhung nghlen ctu chi ra rang hop tac xa (HTX) hién
nay c¢6 du nang luc két ndi gilta xd hoi ndng thon va kinh té
thi truong dé dong gop phat trién kinh t& xa hoi cua nong
thon dya trén co s& cong dong lang xa da dugc hinh thanh
trong lich str 1au doi. Dy 4n nay trén co s& két qua nghlen
cuu nhleu nam nham muc dich dua ra m6 hinh HTX dap u:ng
kinh té thi truong co6 thé xuc tién thuong mai san pham va
phat trién bén viing xa hoi nong thon thong qua dao tao va
nang cao ning luc dap tmg kinh té thi truong can by HTX.

Muc tiéu Dy an

Tang cudng nang luc vé xic tién thuong mai ndng
san cua can by cho HTX Cdc Thanh. Can bo
HTXc6 thé ndm bit duoc thong tin thi trudng va
cung cap day di thong tin cho nong dan

Thoi gian thye hién

4/2008 ~ 3/2011

Co quan thyc hién

Phia Nhat Ban: Hoi nghién ctru Nhat Ban vé Viét
Nam
Phia Viét Nam : Trung Tam Nghién Ctru va Phat
Trién HE Thong Nong Nghiép, Vién Khoa
Hoc Nong Nghiép Viét Nam (CASRAD),
Vién Viét Nam Hoc va Khoa Hoc Phat Trién,
Pai Hoc Quoc Gia Ha Noi

Pia diém thuc hién

Ha Noi va HTX Céc Thanh, xi Thanh Loi,
huyén Vu Bén, tinh Nam Dinh

Noi dung du 4n

3.

Thu thap thong tin thi truong vé ndng san (rau va khoai
tay) va xac dinh ké hoach san xut va tiéu thu

Tién hanh diu tra thj truong nong san. Khao sat mot
s0 dia phuong tién tién vé san xuat va tiéu thu rau an
toan va khoai tdy dé giao luu, trao ddi thong tin va lién
két v6i nhau

T chitc hoi thao v& san xuét va tidu thu rau an toan va
khoai tay

T6 chic 16p tap hudn vé san xuat khoai gibng mai va
rau an toan dya trén thong tin thi truong

Khai thac va xay dung mang ludi tiéu thu

Thanh 1ap Trung tam thdng tin HTX

Xay dung phuong phép thu thap thong tin gia ca thi
truong

Trién khai thu thap thong tin thj truong

Phén tich thong tin thi trudng va cung cdp thong tin
cho néng dan. Tang cudng nang luc cung cip thong tin
Khéo sat vé t6 chiic hop tac cia HTX & NB va ap dung
cho HTX ¢ VN

Céan by HTX di tham quan HTX & NB

Thao ludn vé& quan ly va td chic cia HTX dap tng
kinh té thi truong gitta hoi nghién ctru NB vé VN,
Trung TAm Nghién Ciru va Phat Trién Hé Thong Nong
Nghiép, Vién Khoa Hoc Nong Nghiép Viét Nam, Dai
Hoc Quéc Gia Ha Noi va HTX Céc Thanh

Ap dung nhiing wu diémcia HTX NB cho HTX Cdc
Thanh
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