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5S-KAIZEN-TQM: QUALITY IMPROVEMENT IN HEALTH SERVICE

*
SvUT— DY — DR R T 2555 |

5SKAIZENFHEIZS MLz =7 D A#M D, FAFLEZEFBETEDLSIZEELTLSOMN ?
FZTEBROFTIaFTILRAEY T, ENBEEL !

Hamjambo? <English translation: How are you?>

In this edition of “Hoken-dayori” | would like to share perspectives from 5S-KAIZEN-TQM
approach in Kenya’s health sector. In 2007, a delegation from Kenya joined participants from other
African countries in Japan and Sri-Lanka for the inaugural training on 5S-KAIZEN-TQM for better
hospital services. While in Colombo, the delegates agreed to introduce 5S-KAIZEN-TQM
activities to improve hospital services in their own countries.

The pilot project in Kenya started at Mathari hospital (Nairobi) in 2008, and quickly expanded to
Kenyatta National Hospital (Nairobi), Coast General Hospital (Mombasa), Kisii and Kericho
hospitals in the western region. Taking the opportunity for training in Japan and other countries
such as Egypt and Tanzania, JICA dispatched a number of Ministry of Health (MOH) and hospital
level staff from Kenya to these training programs. The trained staff were later to become very
instrumental in the expansion of this quality improvement approach to other hospitals in Kisumu,
Kakamega, Machakos, Kitui and Thika.

As a result, working environment in the hospital setting has improved. In Mombasa for instance,
the Hospital Maintenace Unit once full of junk and broken items was re-organized and support
services to the hospital departments improved.

Employing KAIZEN approach, the prime care centre at Kenyatta National Hospital improved the
process of admission of patients by simply re-organizing service points and patient flow.
Admission lead time reduced from 8 to 4 hours. At hospital Accident and Emergency (A&E) units,
triage and emergency care is provided in time for those in need, while services at pharmacy
dispensing points have also greatly improved.

Success of the program in Kenya is closely linked to strong leadership by MOH, support by
hospital top managers, benchmarking visits, staff training, teamwork and regular monitoring and
support supervision by the Quality Improvement Teams (QITS).

(=F7EHEF F13FILASYT Mr. Elijah Kinyangi)
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