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A KESBHTOHRIOEALFI—%25 - _ ,
DEYE » Difficulties of Metric Benchmarking

- Differences in context make it impossible
* Appeared around 1995 and expanded

globally around 2005 - Eéqécglctcmarg?m conclusions without knowing
* Starting from Metric Benchmarking * How is Process Benchmarking started?

(comparison of utilities) and Evolving to

: ! y -~ Metric BM become less valuable after few years
Process Benchmarking (improvement in each

utility) - Start questioning why? and how?
. i i . - Keys to success are experience and
+ Main Groups using Metric Benchmarking methodologies often brought in by external

consultants

- Regulators (Ofwat, etc.) . _ .
EEDK; FRIZFTHNIBR DR FT—%
- Funding Agencies (World Bank, ADB, etc.) giﬁgr:%ﬁ%ﬁ%ﬁg& ?}?Eﬁféﬁ ~ -

- Water Associations (IWA, JWWA, etc.) . Zg’glﬁgu:f?—#:/ﬁiﬁﬁli. o OEMMNGEBLSE
- Large Companies 5 &




Three Major Tools

- Well-prepared Toolkit for entering data into the
database

B. IBNETORFI—F LT HT—2R—2R

e The Result of a decade-long effort by the World

Bank that started in the early 1990s

Funded by DFID and managed by the Water and
Sanitation Program (WSP) which is a multi-denor
partnership administered by the World Bank. WSP’s
16 Partners include USAID lSUS), AusAID (Australia),
CIDA (Canada) and DFID (UK).

* It has become the largest database for
benchmarking water utilities in the world.

Ap{:r_‘ox. 2000 utilities in 85 countries (60% has
entries of more than four entries (many from
developing countries).

IBNET exploring the possibility of involving
ADERASA in Latina America, SEAWUN supported by
ADB, Africa Water Operators Partnership, etc. ,

- Providing web-based benchmarking functions

- Providing contact information of nearby
experienced participants to new participants

Four Distinctive Futures

- Voluntarily participation of international
regulatory associations, national water
associations, government department and
agencies, and more recently individual utilities

- IBNET itself does not collect data, but help
participants to collect and analyze data (with
data accuracy questionnaire) until they can do
them on their own.

- Its focus on the development of time-series data

C. R 894 Water Operators
Partnerships (WOPs) M &)

* 200653 IZAF O THfESh - F4EHFK
2+ —ZLIZBNWT, WOPsGEERIRBLIZIERT Y
VIS RRERSh, ThERT T, RO i
TIWOPs]OE YA A EH SN TINS,

* The WOPs initiative is being led by the Global
WOPs Alliance (GWOPA) - an international
network of concerned partners hosted by UN-
HABITAT.

* IWA as a brokering partner
e Many parties play a role in the promotion of
-]

this new approach

Network of actors working on WOPs in the world

“ International Instiutions Govermnments

The Global WOPs Alliance

WA

Regional WOPs Networks:

Water utility
associations
Development Agencies IFis Others sources
J
Mentoring utilitics Recipent Wlilities
Consumes Labour unions NGOs &
Associdtions CBOs

HH: IWADR—LR—D

WOPs in Africa and Asia

+ AfWA (the African Water Association) and
IWA are managing a joint WOP-Africa
program with major support from the Global
WOPs Alliance and WSP. African Development
Bank (AfDB) has also been asked for support
through the African Water Facility (AWF).

* USAID, IWA and ADB signed an agreement
during the Stockholm World Water Week in
2008 to establish WOPs in the Asia-Pacific
(Waterlinks). Its activities includes 1) twining
activities, 2) regional capacity building, and
3) information sharing and networking.

{thod I DIFR ML INADR—AR—U%F SR
http://www.iwahq.org/templates/ld_templates/layput
_633184.aspx?0bjectld=675379

D. ADBA Y R—FLTL\HAWOPS, R F
T—F 25 RUTWININgIZ2L\T
1) WOPs

« In 2007, ADB launched its own Water Operators
Partnerships Program to build the capacity of Asian
water utilities in collaboration with the Global Water
Par‘tnershiﬁ (GWPB, which was funded in 1996 by
World Bank, UNDP, and SIDA for foster integrated
water source management, etc.

+« ADB implements WOPs through the Regional
Technical Assistance (RETA) £6396: SuPportiné]

Water Operator’s Partnership in Asia, financed by

the Japan S?ecial Fund and approved in Approved

in April 2007.

Strategies of the ADB's WOPs proaram includes 1)

Formation of Water Utility Networks, 2) Continuous

Improvement and Benchmarking, 3)Twining of

Water Utilities, and 4)Training Workshop.




ADBIz&BAWOPsH R X iR

(1) SEAWUN (South East Asian Water Utilities
Network) I, WOPsiZsE i, 2002 £8 AlZikidh
f=. LWL, ZOF0Y 5 LI, RE. WOPs OEEFET
EEShTEY., A/ —1378 £

2 SAWUN (South Asian Water Utilities Network)
[FRT ST 42, T—R AR, BT, Fri—
I REFRBURURSANDM23 Avi—FH5T,
2007 &4 Bizigir

3) CASCWUA (Central Asia and South Caucasus
Water Utilities Association) (X, ZILAZTF, 7 L1
AT TIWOTF AFIALL  FILXAEME, 49F
RAVRUDARFRAUMoML3 A i—%E2T,
2007 €11 AIZ#T

SEAWUN

+ General Information

- Current Members are 86 utilities and some consulting
companies, manufactures and supplies in 7 countries
Indonesia, Laos, Malaysia, Philippines, Singapore,
hailand and Vietnam) in Southeast Asia

- Ideally self-supporting by membership fee, etc.

— Its secretariat in Hanoi, Vietnam

- Partners are ADB, WB, WSP, IWA, CIM, GTZ, GHD.
* Focus Programs of SEAWUN

- Benchmarking Program

- Twining Programs

- Non-Revenue Water Reduction Program

- Full Cost Recovery Program

- Training and Human Resource Development

2) Benchmarking Programs of SWEAUN

Objectives of the ADB's support

* Provide opportunities for water utilities in
smaller countries in South East Asia,
particularly those that have not received
financial support, to implement a
benchmarking program

* Develop and share comparative water
utilities performance data

* Enhance capacity within SEAWUN to
manage the benchmarking program and
expand use of the process and the data
within water companies and other relevant
organizations

Phase 1 (2004-2005)

- Review of previous and ongoing benchmarking programg
regional data bases, and international surveys.

- Preparing Metric Benchmarking Survey Form

- Selection of 47 water utilities in Indonesia, Malaysia
Thailand, Philippines, Viet Nam, Laos, Cambodia and
Singapore.

- Data gathering, analysis and publishing a water utilities
data book

Phase 2 (2006-2007)

- Review of Phase 1 and implementation of another
Be_r]c_hmarklng Program of 40 utilities, updating the wate|
utilities data book, formulating and incentive and awardg
mechanism for water utilities and a “Health Check”
program.

- network and develop capacity of benchmarking
coordinators

- develop indicators for Erocess benchmarking of water
utilities, and pilot test these indicators using a peer
review process

« All survey data is included in IBNET 16

3) Twining of Water Utilities
(2K EBREM D/ —F—vT)

HITRMEERIE (Ewort Tein) BAREH (Recipient Twin)
2007 HADB; Rurhil Utiitiss BHD(TL—47) & AR (D L)
TEDTLNBWOPS IO [ i Phong Ore Mamber CalLtd (X174 H oAk (AT 4
7“‘“‘;"’:&‘;;5' Bt* iy Woet Vitar (F—Z15)7) A ORTARE O)EY)
A& Twining O 7/ R AR AT R ETARAH (AR L)
ATRITROUD) | kWate m) Sn b FRMRR (A FF )
Tt TR (EATF<T) Fad—Ema -5
DrliziI—Aadi—EZaNF) | SEETAER(RYVVH)
Puncak Niaga (M) 8cn Bhd (TL—37) BFF LTGRO AT
2009 WaterLinks Forum | indsh Wetsr Kersrtium (¥ 1—%/7) URENGO, /ADEA TN (-4h-4a)
mﬁé‘iﬁﬂ AR ARGT)
FrofcTwinng@R. £ | O BPRMETAREATLLIUEY) Yancheng Ghina Watar Compary (HIE)
EBID Twining AR (<)
FEERRRA AARLT)
Viten Evidss Intamational (G 52+5) FHUAGERE (<L)
Rarhil Uniiss(TL—27) SABHAERIE (51)
%w Fs?b*m © T=3—9—(24UE) AT BAERUAFALT)
. Indah Wetar Kersartium (FL—/7) 1 A HAHE (FUE2)
FrhN Il Twining Yoy y
Nan Uriversly(#38)
K-Wrar (WD S BIH AR (50) 13

ADBOWOPs704 5L T{T>TL A Twining D ERS
(20034E3 R B R CHEITHOLD)

Focus Areas of Twinning Work Programs

utility Water
tocation quaity

Energy Metering

water wystem aving
design,

maintenance

practices,
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