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TOCHOMEE

e The Davao Integrated Development Program or DIDP is a socioeconomic cluster of local

government (LGUs) in the Davao Region composed of the provinces of Davao del Norte,
Davao del Sur, Davao Oriental and Compostela Valley, and the cities of Davao, Digos, Panabo,
Tagum, Island Garden City of Samal and Mati. Led and initiated by the LGUs themselves,the
DIDP was established on July 15, 1994 and is recognized as one of the most successful
showcases of LGU empowerment andinitiative in the country today.

As a development strategy, the DIDP is anchored in the concerted effort to pursue an
integrated development by mustering the various strengths and resources of LGUs in the
area. Its objective is to eradicate poverty, environmental degradation, inadequate social
services and infrastructure facilities within the local government units (LGUs) covered by the
DIDP Area in support to the National Government’ s agenda for peace and development.

From July 2007 to July 2010, the DIDP implemented the Local Governance and Rural
Empowerment Project (LGREP) funded by the Japanese Government through the TCP of
JICA.The project aimed to improve the capacity of the 10 DIDP member-LGUs in delivering
basic services, with a specific objective of improving the delivery of water supply services.
After the completion of LGREP, the Project Management Office of the DIDP (DIDP PMO) has
been conducting follow—up activities in close coordination with its member LGUs. There are
three (3) concerns that are identified as possible areas for the expansion of the outputs
gained under LGREP 1 which will contribute to the over all goal of the Project, namely the
improvement of the delivery of basic public services by the Local Government Units in the
Davao Region. These are:

1. Capacity Enhancement on Groundwater Development (GWD) for the Municipal LGUs and
additional personnel of DIDP member LGUs

2. Capacity Enhancement on the Integration of the LGREP Database to Geographic
Information System (GIS) of Provinces

3. Capacity Enhancement on Community Organizing/Development for the Strengthening of
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People’'s Organizations (POs) in the sustainable management of livelihood programs

Under the DIDP Integrated Food Security Program (DIDP IFSP), 88 livelihood projects
to—date were funded and implemented. During a recent evaluation of these livelihood projects,
many of these P.O.s were not able to sustain their operations and the livelihood assistance
that were given to them, thereby not achieving the sustained increase in income in these
mostly marginal communities within the Davao Region.

The need for strengthening the P.O.s (cooperatives, associations) in managing
agricultural/fishery projects that are turned-over to them is recognized not just in the LGU
level, but also by formal financing institutions from the government (Land Bank of the
Philippines, etc.), private banks, and micro—finance institutions. This is one of the strategies
identified to improve the credit—worthiness of these P.O.s, thereby achieving the targeted
increase of the proportion of small farmers/fisherfolks accessing credit from formal sources
from 52% in CY 2007 to 61% in CY 2016, as committed in the Philippine Development Plan
2011-2016.

One of the functions devolved to the LGUs by virtue of the enactment of the Local
Government Code of 1991 are agricultural and fishery extension services. In order for the
agricultural development programs channelled through P.O.s to be sustainable, strengthening
of these organizations should be undertaken within a clear framework. The Community
Organizing (CO) component of LGREP 1 which was developed for organizing Barangay Water
and Sanitation Associations (BAWASAs) can be utilized in part for this purpose, in particular
the modules on financial management and organizational development  which are applicable
for the agriculture sector.

The capacity of the target LGUs in delivering basic public services is improved.

The capacity of the target LGUs in delivering small water supply services and agriculture and
fishery extension services is improved.

1) Additional human resources of the municipal, city, and provincial LGUs in the Davao Region
for groundwater development are developed.

2) Human resources of the DIDP member LGUs for integrating the databases in GIS are
developed.

3) Human resources of the DIDP member LGUs for facilitating People’s Organizations in the
sustainable management of agricultural and fishery livelihood projects are developed.

1) Capacity Enhancement on Groundwater Development
— Formulate GWD Training Module with 20 target participants from PLGUs and CLGUs of
Davao Region
— Conduct Training on Basic Hydrology and Geologic Test to 84 target participants from
four (4) provinces
— Conduct Training on Resistivity Surveys and Aquifer Test to 42 target participants from
four (4) provinces
— Institute Field Application to 42 target participants
2) Capacity Enhancement on GIS Integration
— Conduct Basic Relational Database Management System and GIS Orientation to 20 target
participants
- Integrate Relational Database Management System and GIS to 20 target participants
3) Capacity Enhancement Community Development Agri-Fishery Programs
— Conduct Training of Trainors on:
1. Participatory Rural Appraisal (PRA) for Establishing of Project Data Base to 40 target
participants
2. Sustainable Livelihood Development through Entrepreneurial Skills Training to 30 target
participants
3. Financial Management to 20 target participants
4. Values Transformation to 20 target participants
5. Study Tour to 40 participants
— Develop Training Modules for Community Use with 40 target participants
- Organize Community Activities (On—the—Job Training) to 10 target groups
4) Support to ARMM
— Capacity Enhancement on Groundwater Development
1. Conduct Training on Basic Hydrology and Geologic Test to 50 target participants from
ARMM LGUs
2. Conduct Training on Resistivity Surveys and Aquifer Test to 50 target participants from
ARMM LGUs
3. Institute Field Application to 50 target participants from ARMM LGUs
— Capacity Enhancement Community Development Agri-Fishery Programs
1.Participatory Rural Appraisal (PRA) for Establishing of Project Data Base to 50 target
participants
2. Sustainable Livelihood Development through Entrepreneurial Skills Training to 50 target
participants
3. Financial Management to 50 target participants
4. Values Transformation to 50 target participants



BAAEIRA - Training Costs
- Training equipment (laptops, projector)
FHFEEAIA - Assignment of counterpart personnel
— Office space
— Office equipment and facilities
— Use of service vehicle

NERS There is no critical change in the decentralization policy of the Philippines.
EHEIRH
(IR #h =T A Implementing Agency: DIDP

Partner Agencies: Member Provinces, Cities and Municipalities in Davao Region, ARMM
and MINSSAD 2 Settlement Areas

BEET HIEPEH
MEIED 1. Local Governance and Rural Empowerment Project 1 (LGREP 1) — (Aug 2007-July
{EBE ) 2010)

2. Mindanao Sustainable Settlement Area Development Project
3. Small Water Districts Improvement Project (Aug 2005 — March 2012)
4. Socio—Economic Reconstruction and Development for Conflict Affected Areas in
Mindanao (SERD—CAAM) — Quick Impact Project (QIP)- (2005-2008)
Ok F+—%n WB-Mindanao Rural Development Project (MRDP) — 1998-2012
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(3&) Project for the Improvement/Restoration of Telemetry Equipment of Effective
Flood Control Operation System (EFCOS)
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HFERELZ (3£) Office of Civil Defense
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58 Whilst Disaster Risk Reduction and Management DRRM Policy has been developed through
National Disaster Risk Reduction and Management Council NDRRMC, OCD- Office of Civil
Defense, which is the secretariat of OCD had requested JICA for Individual Expert on
Disaster Risk Reduction and Management, which is to implement various DRRM Policy
developed by Government of the Philippines— Namely, implementation of RA10121 as well as
related plan, institutionalisation and other manuals/Information System Management, which is
expected to be developed through Technical Cooperation Project “Disaster Risk Reduction
and Management— Capacity Enhancement Project” (DRRM-CEP), which has started in Mar
2012. JICA Expert on this regard has been dispatched for the first time since Sept 2012.
Whilst having various DRRM plans have developed recently, which are the indicators of the
YL DRRM Stand-by, OCD needs the extension of the assignment of JICA Individual Expert
on DRRM.
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MEHIED 1) BHAEDEBIEE Cooperation of the Japanese ODA
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TCP for DRRMCapacity Enhancement Project

YL DRRM Standby

Other DRRM related Projects

2) thFF—Z D 1EBNEE) Cooperation by Other Donor Agencies, etc.

DRRM Related projects by AusAID, KOICA, UNDP, UNOCHA, WB
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(Z) Technical Assistance in relation to Transfer Pricing
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(F) RER AT

(3£)Bureau of Internal Revenue

The increase in globalization of trade has also led to harmful tax practices including transfer
pricing, that have resulted in tremendous losses of tax revenues for governments.

Transfer pricing is generally defined as the pricing of cross—border, intra—firm transactions
between related parties or associated enterprises. In the Philippines, “intra—firm /
inter—related” transactions account for a substantial portion of the transfer of goods and
services, that results in revenue losses to the detriment of the Philippine Government.

The revenues lost from intra—related transactions can be attributed to the fact that related
companies are more interested in their net income as a whole (rather than as individual
corporations), as such there is a desire to minimize tax payments by taking advantage of the
loopholes in our tax system.

The continued practice of transfer pricing clearly poses a threat in the tax collection and
administration of the Philippine Government.

To combat transfer pricing practices in order to increase revenue to fund the different
projects of Philippine Government.

To develop and train skilled personnel in transfer pricing and to review and further develop
the transfer pricing guidelines of the Philippines, which will ultimately contribute in the
increase of BIR collection as the primary tax collecting agency of the Philippine Government.

a. The BIR will have transfer pricing guidelines consistent with international standards.
b. Increase in the study of transfer pricing in the Philippines and identification of the key
areas for transfer pricing that need to be addressed.

a. Review and further development of Transfer Pricing Guidelines based on international
standards while incorporating the Philippine laws and procedures.

b. Training

i. For participants who has no prior experience in transfer pricing — to have an introduction to
transfer pricing principles and methodologies in harmony with OECD Transfer Pricing
Guidelines for Multinational Enterprise and Tax Administrations. This will be complemented by
practical sessions that cover the application of the principles and methodologies in practice.
ii. For participants who have knowledge and experience in transfer pricing ? conduct of: (a)



workshop that will explore in detail the transfer pricing issues arising for a multinational group
that operates in a number of jurisdictions around the globe; (b) case studies that will expose
participants to the transfer pricing issues relating to the distribution, manufacturing, research
and development, financing and management operations of multinational group; (c) session on
dispute avoidance and resolution in the context of the case studies; and (d) transfer pricing
audits, advance pricing agreements and mutual agreement procedure.
BA

B A A% A a. Travel and daily allowances, accommodation fee for resource persons from the Philippines
and Japan National Tax Agency
b. Travel and daily allowances, accommodation fee for participants
c. Training and accommodation facilities.

HHFE@IEA  Personnel who would work as member of the implementing body.

E A

(1) IR Hh S i A | The Bureau of Internal Revenue (BIR) is the internal revenue arm of the Philippine
Government. The BIR has a strong campaign for payment of proper taxes. In fact, it
has high benchmark for its collection and in 2012, its revenue target was Php 1.066
Trillion. Despite the high target, 1 Trillion mark was breached in December 2012. This
year, BIR’ s collection has increased to 6.56% for the first quarter as compared to last
year’ s collection.

BEET HIEBIES

MEIED 1) BB DEBRNEE) Cooperation of the Japanese ODA

ERE ) 2) K F—ZDIEBNEE) Cooperation by Other Donor Agencies, etc.
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*National Project Director: Undersecretary, DTI-RODG

*National Project Manager: Director, DTI-RODG

* Staff members for daily operation

[HhigiL~ L]

- Satellite Project Director: DTI-Regional Director (44)

»Satellite Project Manager: DTI-Regional Office D X2 7(44)

= Staff members for daily operation (44 LAL)
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*National Project Management Office(NPMO): DTI-RODGIAIZER &
(#higiL~ L]

*Satellite Project Management Office(SPMO): 4D DTI-Regional Office|ZE&R &
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FOSIoMEE
Ee= Autonomous Region in Muslim Mindanao (ARMM) continues to face various challenges

affected by conflict, and records one of the highest poverty incidences in the nation, despite
the region’ s high agricultural potential owing to favourable climate, fertile soil, and vast land.
The region currently cannot produce its own rice requirements for the growing population
(5.5% annual growth rate) with per capita consumption of 144kg/year, which is the highest
among regions. From 2003 to 2009, the region had rice sufficiency level of 66%. In 2009, the
region’ s yield averaged 2.83 mt/ha, which is below the national (3.59mt/ha) and Mindanao
(3.49mt/ha) averages. A part of the reasons for the low yield per hectare can be attributed to
famers’ inadequate technical knowledge.

Extension services were devolved in 1991 from the national (Department of Agriculture) to
the local governments (provincial), resulting in weakened extension support system in the
Philippines, worsened by the lack of support from the locals, and the discontinuity of
agriculture programs by elected authorities/officials. In ARMM, due to its autonomy, the
extension function remains in its Department of Agriculture and Fisheries (DAF), though in
some areas, the local government (provincial/municipal) also provides extension support. It
has been observed that extension support at the local level faces challenges due to the
limited number of agricultural technologists (ATs) and lack of their technical capabilities.
Furthermore, because of limited budget, the region cannot provide continuous training and
other activities to enhance their capabilities in providing technical assistance and conducting
training for farmers.

JICA has provided Rice—based Farming Systems Training and Support Program for ARMM
(hereinafter referred to as “the former project”), from February 2005 to February 2010, to
improve the farming system utilized by farmers in the target areas. According to the
evaluation conducted from August to September of 2009, the project was found to have
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brought significant impact not only to the improvement of the farming system utilized by
farmers but also to their livelihood.

In view of the above, the Project was formulated to build on the success of the previous
engagement to further enhance government’ s capacity in delivering agricultural extension
services and improving farmers’ technologies, by providing location specific technologies and
effective extension approaches to agricultural technicians /farmers, thereby contributing to
improvement of livelihood and building peace.

Due to Marawi siege happened last May to October 2017, the farmers—beneficiaries of the
Project in Lanao del Sur, one of the sites in ARMM was severely affected in their rice farming
activities. Hence, JICA and PhilRice agreed to provide follow—up activities to help them
recover in their farming condition.

Living standard of farmers are improved in the target areas.
Rice—based farming technology is improved within the target areas.

1) Location—specific extension system is strengthened.
2) Technical services on production/post—production support for target farmers are
effectively enhanced.

1)-1 Develop location—specific rice—based farming technologies/practices
1)-2 Develop location—specific extension approach/methods/practices
2)-1 Enhance farmers’ technology through Farmers’ Field School (FFS)
2)-2 Provide support services for trained farmers

3)-1 Follow—up rice—based farming activities in Lanao del Sur

(a) Training Expenses
Farmers Field Schools and other training and support activities

Monitoring/evaluation activities (except for the regular monitoring and evaluation activities to
be conducted by DAF-ARMM)

(b) Machinery and Equipment
Provide necessary machinery and equipment for the above training and other supporting
activities.

(c) Dispatch of Mission (if any)

Input other than indicated above will be determined through mutual consultations between
JICA, PhilRice, and DAF-ARMM during the implementation of the Project, as necessary.
(Dlnput by PhilRice

PhilRice will take necessary measures to provide at its own expense:

(a) Services of PhilRice’ s counterpart personnel and administrative personnel;

(b) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
equipment provided by JICA;

(c) Available data (including baseline/monitoring data, maps and photographs) and information
related to the Project

(d) Running expenses necessary for the implementation of the Project;

(e) Expenses necessary for transportation within the Philippines of the equipment including
insurance and freight, as well as for the installation, operation and maintenance thereof.

@Input by DAF-ARMM

DAF-ARMM will take necessary measures to provide at its own expense:

(a) Services of DAF-ARMM counterpart personnel and administrative personnel;

(b) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
equipment provided by JICA;

(c) Available data (including baseline/monitoring data, maps and photographs) and information
related to the Project;

(d) Running expenses necessary for the implementation of the Project;

(e) Expenses necessary for transportation within the Philippines of the equipment including
insurance and freight, as well as for the installation, operation and maintenance thereof;

(f) Conduct monitoring of ATs

1) Security situations in target areas do not deteriorate significantly

2) There are no serious droughts, floods, and other natural disasters

3) Rice price is stable

(a) Implementing Agency: Philippine Rice Research Institute (PhilRice)
Co-Implementing Agency: DAF-ARMM



(b) Partner Agencies:

ARMM Integrated Agricultural Research Center (ARMMIARC)
University of Southern Mindanao (USM)

Mindanao State University (MSU): Marawi City Campus
Related LGUs in the target areas

Q)E N IEARF = Technical Guidance from JICA Senior Advisor in May 2012 and in March 2013.

BHET HIRBIES

MEHLED *Rice-based Farming Systems Training and Support Program for ARMM (TCP4) from
R EE) 2005 to 2010

*Local Industry Promotion in ARMM (LIP-ARMM) from 2010 to 2011; Follow—up
project from September 2012 to March 2013

*ARMM Human Capacity Development Project from 2008-2013

*ARMM Social Fund Project from 2003 to 2012

*Senior Advisor for the Regional Development of ARMM from July 2003 to July 2013
=Comprehensive Capacity Development Project for ARMM

*Comprehensive Capacity Development Project for Bangsamoro
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