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Yemen is the poorest nation in the Middle East region (GNI per capita US$1110(20114t#
#R)) . with more than 40 % of the population under the poverty level. More than 70% of the
population reside in Rural Area, where has poverty rate almost double compared with urban
area. Population Growth is around 3% annually, and more than 70 percent of the population is
less than 25 years old. Unemployment rate is around 40% and more than 50% is the population
less than 25 years old (these figures might changed adversely after the political turmoil 2011).
Under this circumstances, creation of the employment especially in the rural areas through
the local industries are very essential and required, and one of the priority in the Transitional
Program for Stabilization and Development (TPSD).

Social Development Fund (SDF) consider that OVOP is one of the potential strategies
which can be applied to the said situation, and made an official request to the government of
Japan since the OVOP was originally developed in Japan, and some countries applied the
method locally and had successful cases like in Thailand.

OVORP is introduced in rural area of Yemen to facilitate the socio—economic development

—The policy, strategy and mechanism to introduce and implement OVOP in rural areas in
Yemen are formulated in the government of Yemen based on the action plan.

—Concept of OVOP is well understood through the training courses and visits.
—Action plan and implementation mechnism of OVOP in Yemen are formulated,
— Feasibility Study of pilot program of OVOP is planned and designed.

<Training in Japan and other country>

—To study the background of the birth of OVOP

—To learn the concept of OVOP, and its necessary factors such as the community
participation, leadership, participation of women,role of the central and local governments, and
so on.

—To formulate the action plan to disseminate OVOP campaign in Yemen

- To visit the successful sites of OVOP outside Japan (Thailand is the option), and have



discussion with the stakeholders.

— To study and analyze the good practice and experience of local adaptation of OVOP in their
community.

— To study implementation mechanism of OVOP

— To formulate the Action Plan, Strategy, Implementation Mechanism>

* Most effective combination of the training contents in Japan and other country, support for
the formulation of the Action Plan, Strategy,Implementation Mechanism will be determined
according to the suggestion from Japanese side

BA
BAAIEA Training in Japan for two participants>¢BEEfE D EBRIPHEIZ L FHE
Support)for the formulation of Action Plan, strategy, feasibility study(to support the designing
of study).
HFE@IZA -Selection and dispatch of the participants from the responsible department and division of
SFD
—Support the formulation of the Action Plan.
BEET HIEEES
MEHIED 1) BEANEDIEBIEE) Cooperation of the Japanese ODA
EREE) Group Training Course in Japan (Community Capacity and Rural
4

Development—-Focusing on OVOP Movement (B)

2) thFF—ZDIEBIEE) Cooperation by Other Donor Agencies, etc.
None



