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TOoCHOMEE
T Proper maintenance and management of medical equipment has been one of the most

important issues in health sector in Malawi, which was stated in Pillar 3 “Essential
Equipment” of “the Programme of Work 2004-2011". The medical equipment are not
appropriately used and maintained in many cases, and lack of workable and proper equipment
at hospitals has hampered the quality health services (it is said that 80% of the breakdown of
basic medical equipment is caused by users’ faults). In such situation, and under the initiative
of Government of Malawi (GoM), the several supports were provided to Physical Assets
Management (PAM) programme from 1998 to 2005. And JICA also implemented “the project
for strengthening PAM Programme” from June 2006 to June 2010.

As the results of above mentioned project, Ministry of Health (MoH) recognized the
necessity of PAM as the necessity of PAM activities was mentioned in “Malawi Health Sector
Strategic Plan 2011-2016", and the capacities of PAM especially in the central level was
improved to some extent. However, the movement was just started even at the central level,
and, especially in the local level, there remained a big rooms for capacity development such
as rack of skilled maintenance technicians, weak institutional capacities of the hospitals, and
so on. In order to tackle with this situation, GoM has been trying to enhance further the
capacity of PAM and has requested Japan to continue the support in enhancement of PAM in
Malawi.

In the response to above mentioned request from the GoM, JICA initiated this cooperation
(“Expert on Pysical Assets Management”) since 2011, and it has made some notable
achievements for example; the institutional capacity of PAM Division in MoH (central level)
for Planning, Implementation, supervision, monitoring, and evaluation has improved, the
capacity of PAM in the district level has started to be improved as 14 Medical Engineering
Technicians (METs) were recruited, trained, and dispatched to the district hospitals, and
those who are related to PAM (nurses, METs, Referral Maintenance Unit (RMU) staff, etc)in
the dist;ict level has become to have opportunities for getting the regular trainings (e.g. User
Training).

However above mentioned achievements have been made so far by this expert scheme,
PAM in Malawi still needs the support from JICA experts to implement those activities in
reality, and at the final year of this expert scheme, it is highly important to further develop
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the capacity of PAM both in central level and local level so that Malawian side can sustain
these achievements and extend them by themselves in the following years.

To ensure that medical equipment is well maintained and functional.

To enhance maintenance capacity for medical equipment at district hospitals and health
centres.

1. Technical staff at district, central hospital and MoH are trained;

2. Network with local training institutions in medical equipment maintenance is established;
3. Appropriate equipment for hospitals are identified;

4. User training is effectively conducted;

5. Reviewed revised and updated PAM policy.

1-1. Conduct training needs assessment and analysis for the new recruits(METs)

1-2. Conduct orientation training for METs

1-3. Finalize tailor-made short—term training programme for METs and RMU(Referral
Maintenance Unit) staff

1-4. Carry out/implement tailor-made training course mainly for METs

1-5. Perform post training course evaluation of METs

1-6. PAM staff recently trained in Japan to initiate the re—echo orientation/training workshop
on 5S for RMU staff

1-7. Attend the Training in Japan (Country Focus Training and Region Focused Training)
1-8. Consider the further training opportunities for improving the technical capacity of RMU
staff

1-9. PAM staff recentry trained in Japan to initiate re—echo orientation/training workshop
1-10. Initiate training in management course in Malawi Institute of Management (MiM)

2-1. Search the training opportunities with local and foreign training institutions

2-2. Review and develop special tailor-made short—term technical equivalency curriculum for
diploma level or degree course for biomedical engineering/biomedical engineering technician
2-3. Determine the human resource capacity building plan of Polytechnic, Engineering
department

3-1. Carry out the inventory survey and analyze the data

3-2. Develop standard equipment list for central hospitals

3-3. Develop specifications or branding of high investment and problematic medical equipment
for district and central hospitals

3-4. Develop 3 year medical equipment supply strategic plan with costing for the MoH with
other stakeholders

4-1. Discuss the action plan to enhance the sustainability of the User Training

4-2. Develop training course for training of trainers based on the communication with
Technical Working Group of Quality Assurance for introducing the 5S concept

4-3. Conduct user trainings for selected DHs on cost sharing scheme to include topics on 5S
and infection prevention

4-4. Monitor and evaluate the impact of user training course in selected hospitals

4-5. Monitor and evaluate selected METs' performance as trainers in user training programme
4-6. Issue the letter to the planning department for instructing DHs to allocate enough
budget for maintenance activities in their DIP

4-7. Encourage and support the hopitals for approval of its DIP respectively with the support
from planning department of MoH and zone offices/RMUs

4-8. Monitor and evaluate selected district hospitals’ approved annual budget related to
equipment maintenance and program activities as in the DIP

5-1. Review, revise and update the PAM policies

— short—term expert on management of PAM

— short—term expert on M&E on medical engineering issues

— local consultant on medical equipment

— Overseas Activity Cost

— Dr. Lovemore Mkukuma, The Deputy Director responsible for Physical Assets Management
(counterpart), MoH

— Mr. Harold Chimphepo, The Chief Medical Engineer, PAM division, MoH
= Mr. Jerome Kambauwa, PAM division, MoH

- Vehicle(Prado)

— OA equipment

— Training equipment

— Activity Cost

No specific problems.

Ministry of Health: Physical Assets Management (PAM) Division, Department of Health
Technical Support Services
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—The Project for Technical and Financial Assistance in support of Physical Assets
Management (PAM) Programme 2006.6 — 2010.6

— Follow—up cooperation for The Project for Technical and Financial Assistance in
support of Physical Assets Management (PAM) Programme 2010.4 — 2011.3

— Expert on 5S-KAIZEN-TQM for Hospital Management

— JOCYV for Health Sector

— Country Focused Training Course and Region Focused Training Course

None
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