
JICA Alumni Association

“Experience of Timorese JICA Alumni Association”  
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National Staff Seminar



Secretariat members Success Story Telling

(1) Annual General Meeting

 EXPERIENCE OF TJAA
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Feedback for future activitiesGroup Discussion
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Women activities in Food Processing 

Handover of Printing Maps 

Sharing knowledge 

 (2) Small Budget Support Programs
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Provision of equipment for Road Quality Control  

Youth activities in horticulture 
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Sharing session on prevention

of  COVID 19 to students and 

provision of hygiene’s items

Provision of Water tanks, 
hygiene's items to Basic Schools Provision of Water tanks, 

hygiene's items to 13 

Coordinators of Conflict 

Prevention

Number of afftectedpeople suddenly increased from March 2021. As of
 September 16, infected people = 18,715, Active Case= 2,952, Death= 100
Vaccination program started from April 2021. About 54.2% of target people
complete 1st dose and 31.1% complete 2nd dose.”

(3) Prevention of COVID 19
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Basic needs & Food Basic needs & Food transported to rural area

(4) Flood Assistance
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Material for reconstruction
Basic needs & Food

8



(1).  Purpose of TJAA

To gathering all of JICA’s ex training participants

To bound the relationship of all ex training participants

To promote and transferring  of technical skill among members 

To implement the activities of ex-trainee after returning from Japan.

OUTLINE OF TJAA
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(2) Brief History of TJAA

KCCP

2000
2011

2012

2013

2014

2015

2018

March

2019

Commencement

Officially established

Task Force meeting 

JFY

Activities

Suspended

2005 2010 2020

10



Vice President

Secretary 
Treasure

Human Resource Division Public Relation Division Art, Culture & Sport Division

President
<Board Member>

-JICA office: 3

-DG of INAP: 1

-Alumni: 7

Total: 11

<Secretariat>

-7 members

-Approved by AGM

-Holding a specific duty 

during 3 years

(3) Secretariat and Board Members of TJAA
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(4) Who are the Alumni Members

Gov 
Institutions

Public 
Enterprise 

Local NGOs

Alumni

KCCP

70/year

Country Focus 

Training

30/year

Long Term 

Training 

Program

12/year

Total number of ex-training participants  are 2450 

from 2000-2019 
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(5). Management of JICA Alumni in JICA Office

CR

Adm & Finance  Unit Program

Representative (1 JS)

3 Program Officers (NS)

TJAA Secretariat (7 

members)

3 Program Officers:

- Supporting the Annual 

General Meeting

- Selecting the Small Amount 

Support Program 

- Consultation of activities 

procedures and budget 

execution

- Publication

Particular for TJAA

5 Program Officers:

- Selecting the 

training candidate 

- Managing alumni 

data.  

- FU on A/P

Public Relation

Particular for KCCP
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JFY 2011 2012 2013-2014 2015-2018 2019 2020 2021 Total

Amount $3,500 $4,735.00 - - $18,114.25 $17,978.25 $10,941.00 $55,268.50

Remarks 4 activities 3 activities  & 

Annual General 

Meeting

Suspended Re-initiation 4 activities

and Annual 

General 

Meeting

9 

activities

6 activities 

(for

emergency 

response)

Plan of 

activities for 

2021 is on 

going.

23

Activities

(6) Budget and Expenditure

Alumni’s budget ceiling is USD20,000/year but more activities we 

implemented using other on-going project’s budget.
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Annual General MeetingMarch

Gathering by TJAA Secretariat

Selection by TJAA Secretariat

Approval by JICA Office 

Implementation by Alumni Members

April-May

June

July-August

September to February  

(7) Flow of Small Budget Support Program Implemented under TJAA
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Encouraging ex training participants to present the Action Plan

Follow up the implementation of Action Plan

To actively communicate with the ex training participants by sharing
updated news related to the training

Approach the supervisors of the ex training participants to understand
the Annual Plan of the organizations

Provision of personnel computer for secretariat members to carry out
some tasks in related to Alumni activities

What's the Good of TJAA Activities
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