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For details of JICA’s activities in Africa, visit the following websites
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JICA’s activities in Africa by country

Public-Private Partnerships

ABE Initiative

For more than 60 years, Japan’s ODA (official development assistance) has steadily maintained a philosophy on 
development: For any country, its ultimate goal in development must be the country’s economic take-off, and, that, 
in turn, must be supported by sound development of the private sector. Thus, one of the operational principles of 
Japan’s ODA has been to promote the activities of the private sector in its partner country, and especially in such a 
way that it can forge a WIN-WIN relationship with the private sector of Japan. 
In line with this principle, JICA has been putting a lot of resources on two areas of activities. The first is a range of 
activities that will broadly contribute to improving the business environment of Africa. And the second area has to do 
with such activities that can directly encourage the activities of the private sector of Japan in Africa. The idea 
behind such emphasis – especially in recent years – is that Japanese firms, big and small, have the potential to 
generate business activities in Africa that are conducive for the continent’s inclusive, resilient and sustainable 
development, with their advanced technologies, work ethics, environmental considerations and strong emphasis on 
the capacity development of their employees.
Take a moment to leaf through this booklet, and you will have an overview of JICA’s activities for Africa’s private 
sector development, and particularly those intended to encourage Japanese private sector activities in Africa.  

To the Readers

Japan International Cooperation Agency (JICA)

Japan International Cooperation Agency　Africa Department
Nibancho Center Building, 5-25 Niban-cho, Chiyoda-ku, Tokyo 102-8012
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JICA's Activities for 

Private Sector Development in Africa and 
the Role of Japanese Private Sector
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Trans-Maghrebin Corridor

Nile Corridor

Djibouti–Addis Ababa 
Corridor

North–South 
Corridor

Northern Corridor

The Fourth Trans-
African Highway

Central Corridor

Nacala Corridor

West Africa 
Growth Ring

❶ Namanga (Kenya-Tanzania border)

❷ Malaba  (Uganda-Kenya border)

❸ Chirundu (Zambia-Zimbabwe border)

❹ Rusumo (Rwanda-Tanzania border)

❺ Kazungula (Zambia-Botswana border) 

❻ Sankanse (Burkina Faso–Togo border)

❼ Taveta / Holili (Kenya-Tanzania border)

❽ Lungalunga / Holoholo (Kenya-Tanzania border)  

❾ Isebania / Sirari (Kenya-Tanzania border)

10 Busia (Uganda-Kenya border)

11 Mutukula (Uganda-Tanzania border)

12 Nemba (Burundi-Rwanda border)

13 Gatuna / Katuna  (Kenya-Tanzania border)

14 Namanga (Kenya-Tanzania border)

Economic Corridor Development
and Priority Corridors in 5 Areas 

OSBP (One Stop Border Post)
Provision of support for 14 locations

<Transport and Comprehensive Corridor Development>

① The Northern Corridor in East Africa

② The Central Corridor in East Africa

③ The Nacala Corridor in South Eastern Africa

④ West Africa Growth Ring

⑤ Infrastructure development plans in Algeria, Morocco, and Tunisia

<Energy>

⑥ Geothermal development in the Rift Valley in East Africa

⑦ Regional power network in Southern Africa

<Natural Gas>

⑧ Natural Gas Value Chain in Northern Mozambique

⑨ Gas Utilization around the Mtwara Port Region in Tanzania

(As of February 2016)

Development of Strategic
Master Plans in 10 Areas

※Disclaimer: This map is for il lustrative purposes and does not imply the 
expression of any opinion on the part of JICA, concerning the legal status of any 
country or territory or concerning the delimitation of frontiers or boundaries.

Comprehensive Approaches for Africa’s Economic Growth

JICA has provided a number of policy advisors for those governments that wish to develop the capacity of their staff, develop investment promotion policies, and 
to promote investment and trade relations with the Japanese private sector.

■ Policy advisory on investment promotion

JICA has been supporting Africa in developing 10 strategic M/Ps for urban planning, transportation networks, and infrastructure development to support 
medium- to long-term development policies at national and regional levels. JICA also supports infrastructure development designed to improve the business 
environment, such as, ensuring stable supply of electric power, alleviating traffic jams, and improving logistics.

■ Formulating strategic master plans (M/Ps) on economic corridor development, 
    geothermal development, regional power network , etc. (See the figure on p.3 for the 10 strategic M/Ps.)

JICA has been active in facilitating transport logistics and trade. Its flagship approach has been the promotion of One Stop Border Posts (OSBP), proven instrumental in 
shortening border crossing time; its achievements were enabled by the combination of development of legal systems, facilities and equipment, and human resources.

■ Facilitation of logistics and trade through One Stop Border Posts (See the figure on p.3 for the location of OSBPs.)

EPSA is an initiative jointly announced by the Japanese government and the African Development Bank. At the AU Headquarters in 2014, Japan’s Prime Minister 
Shinzo Abe pledged two billion dollars in ODA loans to EPSA over five years. Such ODA loans are aimed at improving the investment environment, strengthening 
the financial sector, improving socioeconomic infrastructure, supporting small and medium-size enterprises (SMEs), and facilitating trade and direct investment.

■ Enhanced Private Sector Assistance for Africa (EPSA)

In recent years, JICA has intensified its support for Japanese private companies in investing and doing business in Africa through provision of financial assistance at 
various stages of project implementation. Such as supporting the Japanese companies to conduct information gathering and feasibility studies through JICA’s 
Proposal-Based Programs with the Private Sector. Under its Private-Sector Partnership Volunteer Program, JICA sends employees of Japanese private companies to 
Africa in order to provide them with the opportunity to learn local business practices, assess market conditions, and gain global skills.

■ Investment promotion in Africa through assistance to Japanese private sector (See p.4-11 for details.)

Business environment development

Nurturing capable and employable human resources is of great importance in view of the expected huge influx of youth into the labor market in Africa. Centering 
on the concept of Kaizen, JICA has been active in implementing projects that lead to employable human resource development, including those based at 
universities and vocational training institutes.

■ Supporting TICAD Human Resource Development Centers for business and industry

This program is to provide 1,000 young people from Africa with opportunities to obtain a master’s degree at Japanese universities and to participate in 
internships at Japanese companies. The idea is to develop capacities of African youth who support Japanese companies in doing business in Africa and become 
the bridge between Africa and Japan.

■ African Business Education for Youth “ABE Initiative” (See p.9-10 for details.)

Transportation Infrastructure for Regional Integration

Human resource development for business and industry

Policy support to promote trade, investment, and industrial development

Infrastructure development

Economic
growth
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resources
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Infrastructure
development
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environment
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Policy support
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JICA’s activities for private sector-led economic growth in Africa
“Promoting private sector-led growth in Africa” was one of the priorities highlighted at the previous TICAD conference held 
in Yokohama in 2013. Three years has passed since then, and today, the need for such private sector-led growth is even 
greater, and especially for one that is driven by the broad-based manufacturing, service, and agro-related industry sectors. 
To that end, JICA has been working together with its partners in providing comprehensive support for the development of 
the private sector in Africa. JICA’s support can broadly be categorized into four domains as illustrated below.
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