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Willings, Inc.
BUs| - Operation of GALK, a service to support the competitiveness of engineers
usiness ) )
at Indian Institutes of Technology
- Tokyo HQ
Address T135-0044 2-1-30, Etchujima, Koto-ku, Tokyo 135-0044, Japan
- India Branch

WeWork DLF Forum, Cybercity, Phase Ill, Gurugram, Haryana, 122002

Establishment

date - 11th January, 2018

Capital stock

35,010,000yen
Tel - +81-3-6661-1193

URL - https://willings-inc.com/

Founder Toyoaki Machida
Born in Oita prefecture, Japan 1987
Graduated from Ritsumeikan Asia Pacific University, School of International Management

After working in the foreign ICT human resource recruitment business, specialized in Indian
Institute of Technology (IIT) services since 2016

Established Willings, Inc. in 2018
The only recruitment agency in Japan with a track record of recruiting with all 23 lITs

Conducted internships at Japanese companies for approximately 150 IIT students by 2022,
achieving a recruitment rate of over 60%.




Copyrigh

_ GALK

B

Only One as
Japanese company

We collaborate with ALL 23 [ITs.

This is a service that brings
together in various ways the
carefully selected brilliant
minds and Japanese companies
that aspire to take on further
challenges in the global IT field.

Origin Of GALK

Named "G+A+L+K" after the
initials of the names of the four
[IT graduates who joined
Japanese companies for the
first time through our internship
project in 2016.

We hope that after them, many
young talents from [ITs will join
hands with Japanese
companies and this country will
regain its vitality once again.

Services to provide Japanese companies with
engineering resources from the Indian Institutes of
Technology

Service Logo

The "G" of "GALK" is used as a
motif to express the moment
when the peacock, the national
bird of India, spreads its wings,
overlapping with the expansion
of possibilities for a bright
future for Japan.




WHAT IS “Indian Institute of Technology(lITs)” ?

[IT-accredited Institutes & GALK Partner Institutes across India

Old lITs

New [ITs
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IIT Madras
IIT Delhi

IIT Bombay
IIT Kanpur

IIT Kharagpur
IIT Roorkee
IIT Guwahati
IIT Hyderabad
IIT Varanasi
IIT Dhanbad

. lIT Indore

IIT Mandi

IIT Bhopal

IIT Gandhinagar
IIT Jodhpur

IIT Patna

IIT Bhubaneswar
IIT Tirupati

IIT Bhilai

IIT Goa

. NIT Jammu

IIT Dharwad
IIT Palakkad
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Collective name for all 23 national institutes established by
the Government of India

Famous alumnus in World’s Tech field
Google CEO Mr. Sundar Pichai
SoftBank Former vice president Mr. Nikesh Arora
IBM CEO Mr. Arvind Krishna
Twitter CEO Mr. Parag Agrawal

Strength in cutting-edge technology through industry-
academia collaboration with the world's top companies

Al / 1oT / Blockchain / ARVR
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lITs and Companies Join Forces

GALK Recruit GALk Lab

Recruitment support via internship Laboratory-based development specializing in
Target: Companies wishing to hire engineers from cutting-edge technologies
ITs Target: Companies wishing to develop with

engineers from lITs
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Recognition of GALK within IITs
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Difference between regular recruitment and GALK recruit

May June July August Sep Oct Nov Dec = Next Oct
Regular Recruitment GALK Recruit can approach On Campus
i OFES:P;%SH%WU'“% > them before on-campus Recruiting Join
- For 4th year students recruiting starts! (Offer in 10 Days)
GALK Recruit ; ;
Internship Period Offer Join

- 2-month internship
- For 3rd year students (2 l\/lonths)

- Target : 3rd year lIT students
- After matching 2-month online or offline internship Schedule for FY2023

- After accepting the offer, enter the company in October of the Two months during May to August
fOI IOWing year *This may be slightly ahead or behind

2022 2023
9AH 10AR 118 128 1A 2R 3H 4R 5H 6H Io=! 8A 98 10AH 118

Sep~Nov Dec~Apr May~Jul Aug~Sep

. . . 3 Start of the
(®Recruitment @Matching company and interns @Internship ®Offer next year's

(2 Months) selection

/selection of interns . o
®lnternship Offer Notification “Online or Offline
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Placement Trends

1. REFIN30005AU LS, RIEFINI50HMHE,

The highest annual income is over 30 million yen, but the lowest is about 1.5 million
yen.

2. 41 FERO—REEX (BXRX4Z—F7v7) 56005MHEI#£D
1_7 7_%§EE7J__\ LTL\ao

A primary industry (agricultural startup) in India is offering around 6 million yen.

3. GAFARLEEDF 7 7 —Icd BB MIUET & Y 5516 ?

Interest in GAFA-affiliated firms' offers weaker than before?
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Actual Event

Project Information Session & Student  Confirmation of cooperativeness, English language Understanding of personality and
Recruitment skills, Tech skills and areas of expertise degree of desire to work in Japan

1

After 2 months internship, Offer
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OUR CLIENTS

We have received favorable feedback from many companies, regardless of industry or size!
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SEOUL JAL JL5202
IN_TERMINAL B

CEBU (CEBU PICIFIC AR 505082

B ¢ SHANGHA I OfNESTEN ~ MU523  JAL JL5600 CODE SHARE
: SHANGHA T JAL JL872 OCHWESTEN  MUB763 CODE SHARE

BANGKOK (DMK) AL ARSSIAX  XJ602
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Job Offer Rate 62 %

Offer Acceptance Rate 9 2 . 5 %

&2 Retention rate
Making a home for them

>
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Characteristics of companies that are advantageous in hiring lITians

1. RinDEETRAEL, BZEOESVWFASEEZEICEEOND

Not the end of the line work, but the new business that can be entrusted to them
with a high degree of difficulty.

2. MOZEIDTIIAL, WOICHEHBZZEHNTES

Can rely on them instead of using them.

3. 41V FlRY LLIZAFRENMRZFH>TWS

Having branch offices in India or outside Japan.

Copyright © Willings, Inc. All rights reserved



HOW TO WORK (GALK Lab)

Confidential |

Indian Institute of Technology
Selected from all 23 campuses
Establishment of a development unit of
undergraduate and graduate students
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WILLINGS

Willings, Inc.
(HQ)

X This service is not a contracted development,

but a quasi-contracted service for the purpose of

renting an exclusive team for a company.

(DDisclosure project detail

—
L .vB\“‘«’.‘!s“mtf;ﬁ AT
¥ :ﬂ/ﬂ =2 T @Apply and get |nvoI;/? Company
l " R ; ®
252 N

Assign engineers according to m @ = slack
company requests Engineers s
Managing & evaluating engineers O O O Q zoom
in the development unit SA A A .

O GitHub

Support Team

cALk Lab

» Customer Success
» Bilingual Bridge SE
» Local Staff in India




Confidential

WHAT IS GALK LAB

1. Development Team Can Be Recruited

Forming a laboratory team dedicated to your company
Deepen understanding of the company and its projects while advancing the company's research and development
Scouting/ Recruiting for high performers within the team

2 . Optimized Team Members

With our extensive engineering resources and unique evaluation system, we are able to
By proactively replacing low performers in corporate projects, we are able to
Optimize the number of engineers on your team

3. Experienced and Bilingual Japanese Bridge SE

Experienced in managing local engineering teams in overseas companies
Japanese bilingual bridge SEs to support corporate development
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© Zoom Meeting

% shivom

§ Anushka Mahes!

App Store Preview
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iPhone Screenshots
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Examples of Service Usage : Chatbot System

=
Wecoma o Fan Scre

(Individual Chat Screen by Shop)
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(Shop Detail Screen)

Title :
Chatbot System for Hotel - Travel Talk -

Description :

- Purpose: Prototype development
- Type : WebApp Develoopment

- Number of people: 25

* Duration: 3 Months

* Functions: Chatbot

+ Technology used: Flutter







