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Manufacturing Becoming a leader in Iigt manufacturing in Africa and one
vision of the leaders in overall manufacturing globally
Manufacturing - GDP share of 8% - Employment of 758,000
targets for - Export share of 25.6% - Quality industrial HR
2019/20 - One or two industrial champion products with high VA

Policy areas (for FDI-linked technology transfer):

1. Targeted attraction 2. Local enterprise
of FDI & foreign buyers “ capacity building
- General improvement of i

business climate
- Good industrial parks

- Management & marketing
- Productivity through kaizen,
benchmarking, etc.

3. Linkage policy

- Improve one-stop service &  _ Effective networking - Export promotion (incl.
follow-up support of linkage organizations  champion products)

- Strategic marketing: bring - Incentives & policy - Champion companies
manuf. FDI from Asia & West  gupport for linkage - Sector-specific technology

- Hard & soft infrastructure - Matching with buyers, - Enhancing TIDI, LIDI, EKI...

- Reform laws & improve EIC, OEM & ]V partners - SME finance

ERCA, IPDC, Export Agency... - Handholding for linkage

: . . - Transport infra. & ] - Mindset change |
' | 4. Efficient logistics Systeﬁq 5. Industrial HR | _ Efective trainging i
() GRIPSEISE 77— L AE R - Fast & reliable - Univ. & TVET with |
GE) R JICAD A ELHIE. - JICA- customs clearance industry linkage |
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