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How an outbreak
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“We've got to educate people. We've got to .

help them understand that it's real. It's sad #L P d m [ ]
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Key failings identified

1. Countries were not prepared

Preparedness capacities and
plans were not sufficient

Targets & metrics failed

Financing was inadequate —
not prioritized nor incentivized

4. The pandemic turned into crisis

Small number of countries
Partner, Coordinate, Develop,
Strengthen vs. many Devalue,
Deny, Delay, Distrust

Intl. system faced with many
issues in equity, inclusiveness,

manufacturing bottlenecks, etc.

Preparedness Detection
and Alert

Scaled Early
Response Response

5. Cross-cutting issues across phases
* Pandemic not seen as a top global threat
e WHO not empowered to lead

* Financing not sufficient and slow

2. Series of delays in every step

Detection did not fully leverage
digital, ONE Health, etc.

Country report, WHO validation
& alert delayed by politics

3. Delayed responses turned the
outbreak into a pandemic

Many countries did “wait & see”
instead of rapid containment

Lack of clear advice on strategy

Surge financing and essential
supplies delayed

H#LastPandemic e °



Huge Inequity In access to COVID-19 vaccines

M Share of people fully vaccinated against COVID-19 M Share of people only partly vaccinated against COVID-19 (As of June 21, 2021)
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Spain 31% 19%

France 25%

China 16% 28%
Brazil 11% 19%
Mexico 13% 8.7%

Japan 7.7% 11%
India RS

Russia
One dose: 1.45%
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New internatnional financing

for global public goods

Call for immediate actions
to end COVID-19
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Establish a new global
surveillance system
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Recommendations — for bold and vital reforms

1. Elevate leadership to prepare for and respond to global health threats to

the highest levels

e Establish a high-level Global Health Threats Council led by Heads of State
and Government.
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Recommendations — for bold and vital reforms

2. Strengthen the independence, authority and financing of WHO

<

* Focus WHO’s mandate on normative, policy, and technical guidance.

* Establish the financial independence of WHO based on fully unearmarked
resources.

e Strengthen the independence of the Director-General, including by having
a single term of office of seven years with no option for re-election.

* Resource and equip WHO Country Offices to respond to technical requests
from governments to support pandemic preparedness and response.
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Recommendations — for bold and vital reforms

3. Invest in preparedness now to prevent the next crisis
* All governments to update their preparedness plans within six months.
* National pandemic coordinator to coordinate whole-of-government preparedness
* Public health institutes with multi-desciprinary capacities

* Annual multi-sectoral simulation exercises to assess and improve

 WHO to formalize universal periodic peer reviews as a means of
accountability and learning between countries.

 The IMF should include a pandemic preparedness assessment as part of

the Article 1V consultation with member countries.



Recommendations — for bold and vital reforms

4. A new agile surveillance information and alert system

 WHO to establish a new global system for surveillance, based on full
transparency by all parties, using state-of-the-art digital tools.

 The World Health Assembly to give WHO the explicit authority to publish
information about outbreaks immediately, and to investigate pathogens
with pandemic potential without the prior approval of countries

* Future declarations of a public health emergency of international
concern should be based on the precautionary principle, as in the case of
respiratory pathogens, and on clear, objective, and published criteria.



Recommendations — for bold and vital reforms

5. Establish a pre-negotiated platform for tools and supplies

* Transform the current ACT-A into a truly global end-to-end platform to
deliver the global public goods of vaccines, therapeutics, diagnostics, etc.

* Secure technology transfer and commitment to voluntary licensing in all
agreements where public funding has been invested in R&D.

» Establish stronger regional capacities for manufacturing, regulation,
and procurement of needed tools for equitable and effective access
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Recommendations — for bold and vital reforms

6. Raise new international financing for pandemic preparedness
and response

e Create an International Pandemic Financing Facility to raise additional
reliable funding for pandemic preparedness, and for rapid surge financing
for response, with contributions of USS$5-10 billion per year, preferably
from non-ODA budget lines.

* The Global Health Threats Council will have the task of allocating and
monitoring funding from this instrument.
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Call for Action

2021 Calendar for political decisions on global
governance reforms to prevent future pandemics

Call for immediate actions
to end COVID-19

May Jun Jul Aug Sep Oct Nov Dec
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