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https://english.kyodonews.net/news/2021/08/2c41988e1c3f-japan-set-to-expand-covid-quasi-state-of-emergency-to-8-areas.html



Number of patients needing intensive care due to COVID-19 in Japan

Number of patients with severe symptoms



https://www.mhlw.go.jp/content/10800000/000726034.pdf

Number of COVID-19 hospitalizations by sector (national, public, private)



The Importance of Securing Healthcare Pathway and Bed Management 
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https://www.oecd.org/japan/health-at-a-glance-Japan-EN.pdf

Higher number of beds but lower number of health care workers in Japan.



What happened in Japan ~Lessons learned~

 Limited capacities for providing adequate care to all patients during
the surge period.

 Less than expected COVID-19 response efforts from public hospitals.

 Financial incentives needed to mobilize private hospitals for the care
of infected patients.

 Lack of leadership and coordination by the local governments.

 Lack of law enforcement that require hospitals to comply with the
government’s request during the critical period.

 Lack of health care workers who are trained in infectious diseases.



What we are trying in Japan for the potential next surge

 “Who” or “what hospitals”
will respond “when” and
“how” was not determined.

 Not enough beds were
secured.

 Financial incentives for
health care workers and
hospitals were not enough.

 The national government will
enforce local governments to
develop an effective plan for
the next surge.

 By law, public hospitals will
have more responsibilities to
care for patients with COVID-
19.

 The government will provide
direct incentives for nurses and
other staff.

Before After




