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Private Sector
ONE DISTRICT ONE PRODUCT (ODOP) PILOT PROJECT IN SAVANNAKHET AND
SALAVANH PROVINCES
Project period:  December 2009 – February 2012
Project site:  Savannakhet and Salavan provinces
Project outline: This is a three-year project that aims to sup-
port selected districts/villages in Savannakhet and Salavan provinces 
to establish cases of best practice then disseminate such cases na-
tionwide, in order to vitalize economic activity. The basic idea of the 
ODOP project is to maximise local potential, and utilize resources 
in the most effective way for the greater future and stability of the 
community. ODOP is a method developed in Japan, created from the 
wisdom of rural people that produce quality products which can be 
traded in national and international markets using existing raw mate-
rials and resources in the area.

PROJECT TO SUPPORT TRADE PROMOTION
Project period:  March 2009 – March 2012
Project site:  Vientiane Capital
Project outline: The project aims to strengthen the capacity of the Department of Production and 
Trade Promotion, which plays a major role in trade and export promotion under the Ministry of Industry and 
Commerce, in order to create an enabling environment for trade and export in the Lao PDR. The goals of the 
project will be achieved through realization of the following 5 outputs:

Links and coordination with related organizations for trade promotion are strengthened.1. 
A trade promotion-cycle action plan, which includes planning, implementation, review and feedback, is 2. 
established.
Private sector people and DPTP staff acquire deeper knowledge and stronger practical skills in terms of 3. 
trade promotion.
Information collection and provision for trade promotion is strengthened.4. 
Business matching services for trade promotion are strengthened and made effective.5. 

PROJECT ON HUMAN RESOURCE DEVELOPMENT IN IT SERVICE INDUSTRY
AT NUOL
Project period:  December 2008 – December 2013
Project site:  Vientiane Municipality
Project outline: The ultimate goal of the project is to develop 
the IT service industry. “IT service” includes software development, 
consulting and other computer-related services. Approaching this 
challenging goal, the project has three components. 

The first component is an “Advanced IT training course”. The course 
will include world-recognized IT training designed by well-known IT 
companies such as Cisco and Oracle. The trainees are expected to 
become “work-ready” IT engineers with world-class IT skills.

The second component is an “On-campus Company”. The company 
will be the core of business-academia collaboration. Engineers from 
private IT companies, lecturers and University students will work to-
gether to develop real IT systems. Through this activity, future Lao 
IT engineers will gain experience of team-work and large scale IT system 
development.


