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Preface

Japan International Cooperation Agency (JICA) has launched ‘JICA Partnership 

Program (JPP)’ since 2002 and the JPP started in Nepal since 2003. This purpose 

is to support Japanese groups (NGOs, local governments, and Japanese Universities 

etc.) to utilize their accumulated knowledge and experience in assistance 

activities for developing countries through Official Development Assistance 

(ODA). 

During 2003 to 2024, total 40 projects had completed in Nepal and 11 projects 

have been on-going as of July 2024. Fields of project are varied such as 

agriculture, health, education, improvement of income etc and aim to contribute 

Nepalese people and society at grass-root level.

NGO-JICA Japan Desk Coordinator (NGO Desk) is located within JICA Nepal Office. 

It has been providing information about current situation and legal matter of 

NGO activity in Nepal. Moreover, NGO Desk has been coordinating between Japanese 

NGOs and Nepalese NGOs to work together effectively under JPP. NGO Desk is ready 

to support international cooperation at grass-root level so everyone can contact 

freely.
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JICA Partnership Program (JPP)
The Japanese government offers various assistance programs to meet the diverse 

needs of developing countries through ODA. In international cooperation, the role 

of NGOs and local governments has become more important, both in Japan and in 

developing countries.

The JICA Partnership Program (JPP) was introduced in 2002 to support and 

cooperate with the implementation of projects formulated by Japanese NGOs, 

Japanese local governments, and Japanese universities to utilize their 

accumulated knowledge and experience in assistance activities for developing 

countries.

JPP is a technical cooperation program implemented by JICA to contribute to the 

social and economic development of developing countries at the grass-roots level 

in collaboration with "Partners in Japan," such as NGOs, universities, local 

governments, and public corporations.

The main objectives of JPP 
1. Meeting the diverse needs of developing countries by utilizing the knowledge 

and experience of Partners in Japan for international cooperation activities

2. Strengthening collaboration between communities in both developing countries 

and Japan by promoting the participation of Japanese citizens in international 

cooperation activities

3. Encouraging local citizens in Japan to employ their knowledge, experience, 

and technologies for international cooperation activities, which in turn 

revitalize Japanese communities

The target countries are those that have approved the acceptance of JPP and where 

JICA overseas offices or JICA. JPP is implemented by JICA in collaboration with 

Partners in Japan based on proposals submitted by the Partners. The recipient 

government's approval is necessary prior to implementation of the program or 

individual projects, in accordance with the procedures agreed upon between the 

two governments. Because JPP is not based on official requests from the recipient 

government, there is no requirement for an international agreement between the 

governments of the recipient country and Japan.

The recipient government is not required to grant any special privileges, such 

as tax exemptions, to Partners in Japan. However, the recipient government 

is expected to accord the same privileges, exemptions, and benefits as those 

accorded to any third-country organization or international organization 

performing similar missions in the recipient country. 

JPP can be applied by Japanese organization only. Japanese organization should 

have established good relationship with Nepali NGO before applying JPP.
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Type of JPP

JPP has three types depend on nature of Japanese group, its experience and size of 

project.

Partner Type

Group Japanese NGO, universities, groups holing its 

Japanese corporate status and have international cooperation 

experiences in developing country more than 2 years.

Budget 

JPY 100,000,000.

Duration  

3 years

Application  

1 time/year

Support Type

Group Japanese NGO, universities, groups having 

international cooperation experiences in developing 

country or Japan more than 2 years.

Budget 

JPY 10,000,000.

Duration  

3 years

Application  

1 time/year

Local Government Type

Group Japanese Local Governments (In case 

of implementing, designated group by the 

government is eligible to implement.)

Budget 

JPY 60,000,000.

Duration  

3 years

Application  

1 time/year
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Duration
Institute name

Location
Project name

2004 Oct - 

2007 Sep

Center for Nepal Environmental and Educational 

Development (CENEED)

Kathmandu
Completion of Swayambhu Environmental Park, Nepal 

and the Basic Preparation for Environmental 

Education of Nepal by Supporting Group for Center 

for Nepal Environmental and Educational Development

2005 Aug - 

2008 Jul

Fukuoka Nepal Children Education Promotion Committee

KaskiAgricultural Development through Coffee Cultivation 

in Nirmalpokhari Village, Kaski District

2012 Jun - 

2015 Mar

Kobe Tokiwa University

Kaski
Life Improvement in Dhital Village Development 

Committee of Kaski District, Nepal -Supply Promotion 

of Safe Water-

2015 Feb - 

2017 Mar

Research Group for Agricultural Development (RGAD)

KathmanduTechnical Assistance for Optimal Use of Agricultural 

Chemicals in Sankhu, Nepal

2016 Oct - 

2019 Sep

Japan Nepal Female Education Association (JNFEA) Dhading

Kaski

kapilvastu

The Project of Introducing Female Teacher Training 

System in Nepal

2016 Oct - 

2019 Sep

IRUKA, Center for Independent living Okinawa Japan
Kathmandu 

Pokhara
Empowerment and Mainstreaming of the Earthquake 

Affected People with Disabilities in Nepal

2016 Nov - 

2018 Oct

Shinshu University

MustangProject on Enhancement of Agricultural Education in 

Higher Secondary School

2017 Jan - 

2018 Jan

Plus Arts

KathmanduSchool Based Sustainable Disaster Risk Reduction 

Education and Material Development Project

2017 Aug - 

2020 Aug

Technical Cooperation to Nepal, Higashikagawa Japan

DhadingWomen Livelihood Project to Connect Higashikawaga 

and Nepal

JPP LIST (2003-2024)
Support Type
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2017 Sep - 

2019 Aug

Morinomiya University of Medical Sciences

Kaski
Activities for Nutritional Improvement and 

Lifestyle-related Diseases Prevention in Dhital 

Village, Kaski District

2017 Nov - 

2019 Nov

e-Education
Kavre 

Makwanpur
Digital Math Education Project for Vulnerable 

Students in Remote Areas in Nepal

2019 Jan - 

2020 Feb

Plus Arts

KathmanduProject to Promote School Club Activities on 

Disaster Risk Reduction

2020 Jan - 

2025 May

Hiroshima University Hospital of Epilepsy Center
Kathmandu 

Pokhara 

Chitwan

Act on Ability Upskilling to Make an Epilepsy 

Diagnosis and Enhancement of Regional Cooperation 

for the Treatment in Kathmandu and its Periphery

2022 Jan - 

2024 Dec

All Japan Association of Hard of Hearing and Late-

Deafened People (Zennancho)
Kathmandu

Pilot Project of Accessible Communication Support 

for Hard of Hearing Patients in Kathmandu Hospital

2023 Oct - 

2025 Oct

Participatory Evaluation Center

Myagdi

Nepal Moutain Village Livelihood Improvement Project 

aiming to make Potatoes and Kiwis to be Local 

Specialities through Strengthenig to Capacity to 

Access to Local Government Services
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Partner Type

Duration
Institute name

Location
Project name

2003 Nov - 

2006 Nov
Save the Children Japan Dhanusha 

MahottariImprovement on Quality Education in Basic School

2004 Jan - 

2006 Mar

Shapla Neer = Citizen's Committee in Japan for Overseas 

Support Okhaldhunga

Community Development project in Okhaldhunga

2006 Oct - 

2009 Sep

ChildFund Japan
West Nepal

Nutrition Support Project for Women and Children in Nepal

2007 Apr - 

2010 Mar 

Association for Ophthalmic Cooperation in Asia (AOCA)
All district

Strengthening Eye Care System Project in Nepal

2008 Jan - 

2010 Dec

Save the Children Japan
Mahottari

Quality Primary Education through Community Empowerment

2008 Jan - 

2010 Dec

Shapla Neer = Citizen's Committee in Japan for Overseas 

Support
Chitwan

Disaster Preparedness and Sustainable Livelihood Development 

Project

2008 May - 

2011 Apr

Atelier for Development and the Future
Kaski  

Parbat TanahuYouth Empowerment through Practical Peace Education

2009 Nov - 

2012 Mar

Save the Children Japan
Dhanusha 

Mahottari
Promoting Quality Education through Community-Based School 

Management

2010 Jan - 

2012 Mar

Love Green Japan Kavre 

Sindhupalchowk 

Makwanpur
The Village Development for Kavrepalanchowk, Sindhupalchowk 

and Makwanpur District

2010 Nov - 

2013 Mar

AMDA Multisectoral and Integrated Development Service 

(AMDA-MINDS)
Nawalparasi

Project for Promotion of Maternal and Child Health at 4 VDCs 

in Nawalparasi District

2010 Dec - 

2013 Mar

Graduate School of Design, Kyushu University

NawalparasiProject of Local Capacity Building for Arsenic Mitigation in 

Nawalparasi, Nepal

2011 Feb - 

2016 Jan

Institute for Himalayan Conservation
Myagdi  

Parbat
Project for Revitalization of Remote Villages through 

Community Forest Conservation
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2012 Jun-

2017 May

Love Green Japan
Kavre

Sindhupalchowk

Makwanpur

The Project for Improvement of Living through Circulated 

Agriculture and Protection of Landscape giving Sufficient 

Consideration to Natural Environment in Hill District in Nepal

2012 Jul - 

2016 Sep

Murano Mirai (SOMNEED)

KathmanduStrengthening Community Action through Environmental Education 

and Community-based Environment Protection Activities

2012 Aug - 

2015 Feb

Shapla Neer = Citizen's Committee in Japan for Overseas 

Support Chitwan

Community Initiatives for Disaster Risk Reduction

2014 Jan - 

2016 Aug

Fukuoka Nepal Children Education Promotion Committee / 

Kyowa's Coffee Kaski

Nirmalpokhari Village Coffee Farmers Self-Help Support Project

2015 Apr - 

2018 Jun

Japan International Medical Technology Foundation 

(JIMTEF)
Kathmandu 

BhaktapurEarly Rehabilitation Support Project for Patients with 

Respiratory Disease in the Kathmandu Valley -Wide Area 

Development of Respiratory Rehabilitation Service-

2016 May - 

2019 May

Tokushima University Kathmandu  

PokharaStrengthening Retina Eye Care in Nepal

2017 Nov - 

2022 Nov

Love Green Japan

KavreEnvironment Friendly Integrated Sustainable Agriculture 

Development Project

2018 Nov - 

2021 Nov
Peace Winds Japan

Sindhupalchowk 
Small Agro-Farmers income Improvement Project

2021 Aug - 

2024 Aug

Kochi University

Gorkha
Project for Support to Develop Low-cost Gabion Embankment and 

River Disaster Prevention with Local Partners

2021 Dec - 

2025 May

e-Education
Kathmandu  

Kavre
Digital Math and Science Education Project for Vulnerable 

Teachers and Students in Remote Areas in Nepal

2022 Aug - 

2025 Aug

Plus Arts Kathmandu 

Bhaktapur 

Lalitpur
Promote School Club Activities on Disaster Risk Reduction

2023 Oct - 

2026 Sep

Love Green Japan

KavreFresh IPM Vegetable Production and Market Promotion Program

2024 Mar - 

2027 Mar

AMDA Multisectoral and Integrated Development Service 

(AMDA-MINDS)
Gorkha

Project for Promoting Market-Oriented Agriculture through Coffee 

and Vegetable Farming for Sustainable Communities
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Local Government Type

Duration
Institute name

Location
Project name

2002 - 2003

Yokohama City / CITYNET

Citizen Participatory Disaster Management Training 

in Asia

2006 - 2008

Miyakojima City Waterworks Bureau (MWB)

Slow Sand Filtration System and Water Supply 

Management

2009 Jul - 

2012 Jul

Higasikawa Town / Hokkaido New Energy Promotion 

Association (NEPA)
Kathmandu

Technical Support and Dissemination of Alternative 

Fuel Firewood and Oil

2015 Mar - 

2017 Mar

Komagane City / Citizen's Association for Nepal 

Exchange
Pokhara

Maternal and Child Health Project for Safe and 

Secure Delivery

2017 Mar - 

2020 Feb

Yusuhara Town / Kochi University

Dhading
Project for Penetration in Nepal of Local 

Adaptation-Based Gabion Techniques for Both Disaster 

Management and Environmental Protection

2017 Jun - 

2021 May

Komagane City / Citizen's Association for Nepal 

Exchange Pokhara

Sustainable Maternal and Child Health Project

2022 Feb - 

2025 Feb

Nagano Prefecture / Faculty of Agriculture, Shinshu 

University

Mustang 

Pokhara  

Chitwan

Strenghening Agriculture Education in Higher 

Secondary Schools in Nepal  

(Promoting Global-Local Education by Collaboration 

among Secondary and Higher Educational and nagano 

Prefectureal Institutes)

2022 Feb - 

2025 Jan

Hokkaido International Exchange and Cooperation 

Center (HIECC) / Sapporo Water Bureau (SWB)

PokharaTechnical Cooperation Project for Systematizing 

Water Service and Distribution Management in Pokhara 

City

2023 Jan - 

2025 Jun

Komagane City / Citizen's Association for Nepal 

Exchange
Pokhara

Project for Continuum of Care for Maternal and Child 

Health in Pokhara
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JPP On-going Sites
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Japanese  
Organization
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Chairperson Mr. Shunsuke SUZUKI

Address in Japan 〒 700-0818

C/O Okayama sen'i Kaikan  

4-5 Banzancho, Kita-ku, Okayama City

TEL: 086-232-8815

Email: contact@amda-minds.org

Contact: Mr. Toshio SHIRAHATA

Address in Nepal Pandol Marga, Baluwatar, Kathmandu-4

TEL: 01-4529299

Email:

Contact: Ms. Maiko Kobayashi Uprety 

 üNepali üJapanese üEnglish

Project Location Kailali, Gorkha

Website https://www.amda-minds.org/english/

Other SNS 【Twitter】https://twitter.com/amdaminds

【Facebook】https://www.facebook.com/amda.

minds

【Instagram】https://www.instagram.com/

amdaminds/

【Youtube】https://www.youtube.com/@

amdaminds　

Collaboration

Period Fund Project

Mar 2023-  

Mar 2026

MoFA Project For Promoting Safe Pregnancy and Delivery In Rural 

Remote Areas of Far-Western Nepal

Mar 2024-  

Feb 2027

JPP Project for Enhancing Small-Holder Farmers' Action (Pesha)

AMDA Multisectoral and Development 
Services (AMDA MINDS）

Background of Organization

AMDA-MINDS endeavors to support individuals in impoverished and socially marginalized regions 

through mid-/long-term humanitarian and social development assistance, with the goal of 

empowering them to establish a nurturing environment conducive to "Today's family life with 

hope for a better tomorrow." Additionally, we aspire to share the knowledge and expertise 

acquired from these efforts with Japanese society and foster bilateral international 

cooperation initiatives.
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“If I can make a living through farming, I want to live in the village with my family." 

quietly voiced a young man on the brink of departing abroad for work. It was with the 

aspiration to materialize these sentiments that this project took root.

Despite over 60% of Nepal's population being engaged in agriculture, the sector contributes 

only about 30% to the country's GDP. This indicates that agriculture has not fully 

developed as a national industry, resulting in a serious migration from hillside villages. 

In the project area, while more than 90% of residents rely mainly on agriculture for their 

livelihoods, only 60% of households can sustain themselves through subsistence farming 

throughout the year. Furthermore, in over half of these households, at least one family 

member seeks employment as a migrant worker either domestically or internationally.

Given the unsuitability of large-scale mechanized farming in the target hillside region, 

the project focuses on generating cash income by integrating the cultivation and 

commercialization of vegetables, fruits, and cash crops like coffee, leveraging the local 

terrain and climatic conditions. Specifically, the project aims to improve the livelihoods 

of small-scale farmers through the production and marketing of vegetables and coffee. This 

involves: 1) training young leaders in the agriculture sector and building cooperation 

among stakeholders, 2) improving cultivation techniques and establishing stable production 

systems, and 3) developing a profitable sales network while considering market linkages. 

The project will work with 900 farming households in these endeavors.

The goal of this project is to enable as many farmers as possible to proudly declare, “I 

am a professional farmer, and agriculture is my vocation," rather than saying, “I'm only 

doing agriculture because I can't do anything else."

SUMMARY OF PROJECT 

How to Participate

● Membership      ● Donation    ● Volunteering   ● Internship  ● Seminar      ● Study Tour
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Citizens Association for Nepal 
Exchange（CIANE）

Chairperson Mr. Shigeki Komatsubara

Address in Japan 〒 399-4117

20-1 Akasu, Komagane City, Nagano

TEL: 0265-83-2111

Email: pokharakomagane@gmail.com

Contact: Ms. Terumi Kitahara

Address in Nepal Ward no.16, Pokhara, Kaski

TEL: 9846035907

Email: ushabaruwal90@gmail.com

Contact: Ms. Usha Baruwal  

 üNepali üEnglish

Project Location Pokhara, Kaski

Other SNS 【Facebook】Maternal and Child Health 

Project for Safe and Secure Delivery in 

Pokhara

Background of Organization

Pokhara City and Komagane City are international friendship cities established to promote 

activities at the citizen level. Through "people-to-people cooperation", we are working 

towards building strong ties between Nepal and Japan. In Pokhara City, in particular, we are 

focusing on activities in the field of maternal and child health to ensure safe and secure 

childbirth for pregnant women.

Collaboration

Period Fund Project

May 2011- 

Apr 2012

Embassy of 

Japan (GGP)

Construction of Mother-Child Friendship Hospital (now named 

Matrishihu Miteri Hpspital)

Mar 2015- 

Mar 2017

JPP Maternal and Child Health Project for Safe and Secure Delivery

Jun 2017- 

May 2021

JPP Sustainable Maternal and Child Health Project

Apr 2020-  

Mar 2022

CLAIR Capacity Building Program for the Raining Center

Jan 2023-

Jun 2025

JPP Project for Continuum of Care for Maternal and Child Health 
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We have been working for improving maternal and child health since 2008. Initially focusing 

on providing ambulances, medical equipment, and supporting construction of hospital. From 

2015, we launched a JICA Partnership Program (JPP) ,enhancing health education and capacity 

building for healthcare providers.

Phase 3 of JPP started in 2023, we are focusing on two main activities. 

1) utilize of the maternal and child health handbook (MCHHB) to implement continuum of 

care from pregnancy to infancy. This allows healthcare providers and mothers to share 

information and provide high-quality health guidance. The MCHHB is recognized positively by 

healthcare providers as an essential tool for mothers to manage their and their children's 

health, and has gained support from Pokhara City, Kaki District and Gandaki Province. 

2) to support breastfeeding through breast care. In particular, the Kawate Breast Massage 

(KBM), devised by the midwife Kawate from Komagane City, is an effective massage technique 

that improves milk flow, and has been well-received by mothers treated by trained healthcare 

providers.

Additionally, we annually host trainings from Pokhara City to Komagane City, facilitating 

exchanges at the citizen level and gifting handcrafted items to mothers in Pokhara. These 

efforts have increased happiness and created a cycle of goodwill beyond mere support.

SUMMARY OF PROJECT 

How to Participate

● Membership      ● Donation    ● Volunteering   ● Internship 
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e-Education

Chairperson Mr. Kaito Miwa

Address in Japan 〒 101-0031

1-2-8 2nd Floor Akatsuka Bldg. Higashi 

Kanda, Chiyoda-ku, Tokyo

TEL: 03-6206-4349

Email: info@eedu.jp

Contact: Ms. Mina Sumiya

Address in Nepal Budhanilkantha Municipality-10, Akashedhara, 

Kapan, Kathmandu

TEL: 9801496401

Email: ayako.sherpa@eedu.jp

Contact: Ms. Ayako Sherpa  

 üNepali üJapanese üEnglish

Project Location Kathmandu, Kavre

Website https://eedu.jp

Other SNS

【Twitter】@eedu_jp

【Instagram】eedu_jp

【Facebook】http://www.facebook.com/eedu.jp

Background of Organization

With the mission of "Best Education to edge of the World," we at e-Education have continued 

to support education for children in the least developed countries (LDCs) through the use of 

technology since our founding in 2010. We have produced more than 4,000 videos for children 

(mostly middle and high school students) in 14 countries, providing quality education to more 

than 30,000 students without access to the Internet. Our YouTube videos have grown into an 

educational infrastructure that is viewed by over 1.5 million people annually.

Collaboration

Period Fund Project

Nov 2017- 

Nov 2019

JPP Digital Math Education Project for Vulnerable Students in 

Remote Areas of Nepal

Dec 2021- 

May 2025

JPP Digital Math and Science Education Project for Vulnerable 

Teachers and Students in Remote Areas of Nepal
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Support for Video Education Specializing in Science and Mathematics and Implementation of 

Workshops for Teachers

In addition to the creation of new video materials, the project is implementing activities 

aimed at improving education at schools by creating manuals for using the video materials 

and holding workshops for teachers to actually use the materials in the classroom. In some of 

the pilot schools using the video materials, remarkable results have been achieved, such as 

an increase in the number of students passing the Secondary Education Examination (SEE) from 

15% to 50%, and the demonstration project is currently being implemented in 10 pilot schools. 

In addition, in order to strengthen ICT support to each school by the local government, 

we are working on the creation of a local government-level training program to train "ICT 

Facilitators," which is based on the ICT support staff that supports the GIGA School Program 

in Japan.

SUMMARY OF PROJECT 

How to Participate

● Membership      ● Donation    ● Volunteering   ● Internship  ● Seminar      ● Study Tour
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Kochi University

Chairperson Prof. Tadashi Hara  

(Science and Technology Unit)

Address in Japan 〒 780-8520

2-5-1 Akebono-chi, Kochi 

TEL: 088-844-8891

Email: kusanone@kochi-u.ac.jp

Contact: Research and International Affairs 

Department, Research Promotion Division

Address in Nepal Kathmandu 14, Mastermarga Kalanki

TEL: 9851095763

Email: paruchhatkuli@gmail.com

Contact: Dr.Pratap Chhatkuli   

 üNepali üJapanese üEnglish

Project Location Gorkha

Background of Organization

With the goal of protecting lives and infrastructure from frequent river flooding, improving 

the living environment, and reducing poverty, the project aims to promote the use of strong, 

low-cost gabion revetments that utilize traditional Japanese knowledge and promote river 

disaster mitigation measures with the participation of local residents in Gorkha District.

Collaboration

Period Fund Project

Mar 2017- 

Feb 2020

JPP Project for Penetration in Nepal of Local Adaption-based Gabion 

Techniques for both Disaster Management and Environmental Protection.

Aug 2021–  

Aug 2024

JPP Project for Support to Develop Low-cost Gabion Embankment and River 

Disaster Prevention with Local Partners
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Kochi University, as an implementing organization of the Grassroots Technical Cooperation 

Project, has been transferring the traditional Japanese "gabion" technology to the Nepalese 

government and other organizations through counterparts in Nepal since FY2016. This project 

is a step-up to the more technically challenging river disaster countermeasures. 

Nepal experiences river overflows almost every year due to torrential rains during the 

rainy season, and many people are killed because they are unable to escape the floods. The 

project site, Gorkha District, is surrounded by mountainous terrain with heavy rainfall, 

but the residents' awareness of disaster prevention is low and the riverbanks are not well 

maintained, resulting in water-related disasters that threaten lives and livelihoods every 

year. In collaboration with local governments and residents, we will transfer technology for 

low-cost gabion revetments through demonstration construction. In addition, we will support 

river disaster prevention activities from the viewpoint of "soft" disaster prevention as well 

as "hard" disaster prevention, for example, by preparing flood hazard maps and conducting 

early evacuation drills.

SUMMARY OF PROJECT 

How to Participate

● Seminar 
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Love Green Japan

Chairperson Mr. Tadafumi Kigasawa

Address in Japan 〒 247-0063

3-18-10 Kajiwara, Kamakurashi City, Kanagawa

TEL: 080-7968-0059

Email: lgjkamakura@nifty.com

Contact: Ms. Tomoko Suzuki

Address in Nepal Ward no. 4, Bhanimandal, Lalitpur

TEL: 9851176111

Email: lgjkathmandu@gmail.com

Contact: Mr. Bimal Dulal   

 üNepali üEnglish

Project Location Kavre

Website https://www.lovegreenjapan.org/wp/

Other SNS 【Facebook】https://www.facebook.com/profile.

php?id=100081222045777

Background of Organization

Love Green Japan was an NPO founded by eight Japanese volunteers in Japan in 1991 to contribute 

to reforestation and environmental conservation. At the same year with similar objectives, the 

Nepalese volunteers founded Love Green Nepal in Nepal. Since then, we have expanded the scope 

of our activities and implemented projects collaboratively in Nepal.

Collaboration

Period Fund Project

Apr 2020-  

Mar 2023

Japan Fund for 

Global Environment

Pass Water and Soil Environment in Satoyama Taha Town the 

Future Generations

Apr 2022-  

Mar 2023

Aeon Environmental 

Fundatoon

Greenery Project for Community Forest

Jul 2022-  

Jun 2023

Green Fund Making forest in Panchkhal

Oct 2023-  

Sep 2026

JPP Revitalization of Agriculture through the Creation of 

Delivery and Marketing Framework of IPM Products in 

Suburban Rural Areas
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The major objective of the project is to further promotion of the IPM (Integrated Pest 

Management) technology in Panchkhal Municipality, Kavrepalanchok district near Kathmandu, and 

the marketing of IPM products. 

The project encourages the farmers to adopt IPM technology which is an environment-friendly 

farming method that minimizes the use of pesticides, utilizes organic fertilizers and botanical 

pesticides, mixes crops, and grows safe products. It also helps to improve the process of 

producing, shipping, and selling of IPM vegetables. We aim to differentiate IPM products from 

other agricultural products and sell them in the local market of Panchkhal and Kathmandu. 

We form 35 farmer groups in Panchkal and conduct IPMFFS, conduct market research and market 

study tours to farmers, and promote to produce the vegetables based on market needs. We provide 

imperative guidance on production plans and introduce the sales strategies of differentiating 

the IPM products.

Besides, a vegetable market will be set up in Panchkal in cooperation with the Panchkhal 

Municipality Office, with the motive of developing local markets to make it easier for farmers 

to sell their products. As the  Araniko Highway (Kathmandu-Kodari)passes through Panchkal, 

the passengers of the highway are targeted as the main consumers whereas local consumers 

are developed as well. An increasing number of farmers are starting to take on marketing 

initiatives by themselves by selling IPM products along the highway.

Furthermore, we will also improve the shipping system for farmers and carry out awareness 

activities to promote a better understanding of IPM products among the producers and consumers.

SUMMARY OF PROJECT 

How to Participate

● Membership      ● Donation    ● Volunteering   ● Internship   ● Seminar      ● Study Tour
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Participatory Evaluation 
Center (PEC)

Chairperson Mr. Hiroshi Tanaka

Address in Japan 〒 177-0044

1-9-307 Kamishakujii, Nerima-ku, Tokyo

TEL: 03-6794-4467

Email: tanaka.pecenter@gmail.com

Contact: Mr. Hiroshi Tanaka

Address in Nepal House Number 6, Archalbot Marga,  

Ward no. 2, Pokhara, Kaski

TEL: 9851176111

Email: ihcnepal2023@gmail.com

Contact: Mr.Lukesh Tilija Pun   

 üNepali üEnglish

Project Location Annapurna, Myagdi

Website https://pecenter.jimdofree.com

Background of Organization

PEC was established to support nonprofit organizations in Japan and around the world to the 

develop and improve their projects and to ensure accountability to stakeholders through mainly 

the evaluation of organizations and projects of nonprofit organizations, promotion of theoretical 

research, experiential exchange and mutual learning regarding participatory management in planning 

and implementation, and dissemination of practical methods, development of human resources and 

actual implementation. PEC aims to contribute to the healthy development of a better regional and 

global civil society based on independence, mutual understanding, and cooperation.

Collaboration

Period Fund Project

Oct 2023- 

Oct 2025

JPP Nepal Mountain Village Livelihood Improvement Project Aiming to Make 

Potatoes And Kiwis to be Local Specialities through Strengtheing to 

Capacity to Access to Local Government Services
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This Project aims to create an attractive village that will encourage migrant workers 

from the target area to return to their hometowns. As major pillars, 1. Enhance ability 

to access subsidies from local governments, 2. Support villagers to strengthen their 

sustainable income generation activities through technical support for cultivation and 

sales of potatoes and kiwis. The Project activities include training and support for 

agricultural accounting records for villagers, consulting for villagers to acquire 

skills to apply for agricultural subsidies, training for villagers on potato cultivation 

(disease control) and kiwi cultivation skills and marketing.

SUMMARY OF PROJECT 

How to Participate

● Membership      ● Donation    ● Volunteering   ● Internship   ● Seminar      ● Study Tour
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Plus Arts NPO

Chairperson Mr. Hirokazu Nagata

Address in Japan 〒 651-0082

Design and Creative Center Kobe 307, 1-4, 

Onohama-cho,Chuo-ku, Kobe, Hyogo

TEL: 078-335-1335

Email: info@plus-arts.net

Contact: Ms. Mayu Takihara 

Address in Nepal Lalitpur-10, Chakupat, Mitraroad

TEL: 9851176981, 01-5261681

Email: deponepal@gmail.com

Contact: Mr. Deepak Marahatta    

 üNepali üEnglish

Project Location Kathmandu, Lalitpur, Sankharapur, 

Chandragiri, Bhaktapur

Website http://plus-arts.net/

Other SNS 【Facebook】 https://www.facebook.com/

npoplusarts/

Background of Organization

Our organization was established with the aim of revitalizing the fields of disaster 

prevention, urban development, and international cooperation and solving social issues by 

introducing artistic ideas and the unconventional creativity of artists.

Collaboration

Period Fund Project

Jan 2017-  

Jan 2018

JPP School Based Sustainable Disaster Risk Reduction Education 

and Material Development

Jan 2019-  

Feb 2020

JPP Project to Promote School Club Activities on Disaster Risk 

Reduction

Aug 2022-  

Aug 2025

JPP School Club Based Resilient Community Model Project
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The major earthquake that occurred in April 2015 caused a large number of deaths and injuries 

in Nepal. Many Nepalese people lack awareness of daily self-help and mutual-help, and have 

little experience in participating in disaster drills, which resulted in extensive damage. 

After the earthquake, the importance of and need for disaster prevention education in school 

education in Nepal increased.　

Since 2015, Plus Arts has continuously supported the dissemination of disaster education in 

Nepal. Since 2017, within the framework of the JICA Grassroots Technical Cooperation Project, 

we have been working on training teachers of both public and private schools in five cities in 

the Kathmandu valley and creating a system of sustainable disaster education within schools.

In the first phase (2017-2018), we conducted teacher training and workshops to develop 

original disaster education programs, and conducted disaster prevention events for students 

in model schools.

Since club activity initiatives are well established in Nepalese elementary school, in the 

second phase (2018-2019), we established "DRR Education Club" and produced materials for 

club activity in order to create a sustainable disaster prevention education system at each 

school.   In addition, in 2019, the Mitra DRR Learning Center was established in partnership 

with various stakeholders including with Plus Arts.

In August 2022, the third phase of the project began, with the goal of expanding and spreading 

"DRR Education Club" to neighboring schools of the model school, and forming a model of a 

local community that utilizes club activities.

SUMMARY OF PROJECT 

How to Participate

● Volunteering   ● Internship   ● Seminar     
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Sapporo Waterworks 
Bureau (SWB)

Chairperson Mr. Toshihide Murase, Director General

Address in Japan 〒 060-0041

11-23 Odori Higashi, Chuo-ku, Sapporo, 

Hokkaido

TEL: 011-211-7007

Email: suido-kensyu@city.sapporo.jp

Contact: Technical Training Section 

Address in Nepal Ward no. 25, Lalitpur (Love Green Nepal)

TEL: 01-5591377, 01-5592372

Email: gnearth@gmail.com

Contact: Mr. Shekhar Basnet    

 üNepali üEnglish

Project Location Pokhara, Kaski

Website https://www.city.sapporo.jp/suido/

Other SNS 【Facebook】www.facebook.com/LGNnp/

Background of Organization

Sapporo Waterworks was established in 1937. For more than 80 years, it has fulfilled its 

mission of providing safe and reliable water to its users. Today, with a population of 

1.96 million and a water supply penetration rate of nearly 100%, Sapporo Waterworks has 

become an indispensable lifeline that supports the activities of citizens and the city.

In order to further develop Sapporo Waterworks and pass it on to future generations, we 

will continue to make continuous efforts to achieve a strong and sustainable water supply 

system. Our employees will work together to move forward so that users can feel secure 

and satisfied.

Collaboration

Period Fund Project

Feb 2016-  

Dec 2018

JPP Cooperative project to support the improvement of water supply 

and distribution functions in Ulaanbaatar

Feb 2022-  

Jan 2025

JPP Technical cooperation project for systematizing water service and 

distribution management in Pokhara city
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The objective of this project is to ensure that the work required to maintain and manage the 

quality and quantity of water supply is carried out systematically and continuously in the 

water supply and distribution pipe network in the model area in Pokhara City, Nepal, with 

the following outputs

1 Leakage response is implemented by Nepal Waterworks Corporation in the model area based on 

the developed SOPs (Standard Operating Procedures).

2 To review the water quality management plan centering on the water supply and distribution 

network, and to implement daily water quality management operations by Nepal Waterworks 

Authority in the model area.

The local organizations involved are Nepal Water Supply Corporation (NWSC) and Love Green Nepal 

(LGN), the contracting organization is Hokkaido International Exchange and Cooperation Center 

(HIECC), the implementing organization is Sapporo Waterworks Bureau, and the cooperating 

organizations are Sapporo Water Service Association, Sapporo Pipe Construction Cooperative 

Association, and Ltd. as cooperating organizations in addition to the Sapporo Waterworks 

Bureau.

SUMMARY OF PROJECT 

How to Participate

● Seminar 
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Shinshu　University

Chairperson Soichiro Nakamura, President

Address in Japan 〒 399-4598

8304 Minami-Minowa-mura, Kamiina-gun, Nagano 

TEL: 0265-77-1619

Email: knemoto@shinshu-u.ac.jp

Contact: Prof. Kazuhiro Nemoto (Faculty of 

Agriculture, Shinshu University) 

Address in Nepal Naya Baneshwor, Kathmandu, AST Foundation

TEL: 9867207086

Email: sirjanakafle@gmail.com

Contact: Ms. Sirjana Kafle     

 üNepali üJapanese üEnglish

Project Location Mustang, Kavre, Chitwan

Website https://www.shinshu-u.ac.jp/faculty/

agriculture/news/2022/04/jica-1.php

Other SNS 【Facebook】https://www.facebook.com/

Agriculture.Education.Nepal

Background of Organization

Food production in Nepal supported by diverse agricultural environment. Recently, there is 

a serious shortage of young farmer in rural Nepal.To solve this issue, Nepal government 

has launched a plan to establish Agri- high school to strengthen education in rural areas 

in 2014.

Collaboration

Period Fund Project

Nov 2016-  

Oct 2018

JPP Project on Enhancement of Agricultural Education 

in Higher Secondary School

Feb 2022-  

Feb 2025

JPP Strengthen Agriculture Education in Secondary 

School in Nepal 

Aug 2023-  

Mar 2024

Nagano Prefecture Human Resource Development Project through High 

School-University Collaboration
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"Strengthening Agricultural High School Education in Nepal Project"2016-2018, We collaborated 
with KAHS (Kami-ina Agricultural High School) in Nagano to conduct a baseline survey and 
identify issues using Kobang SS (Secondary School) in Mustang District (about 2600 m above sea 
level) as a model school to collect fundamental information.

The stakeholders learned about Japanese agricultural education methods at KAHS through training 
in Japan 2017.

In Phase 2, two agri-schools with different climates and agricultural vegetation will be selected 
as new target schools, modeled after the Kobang SS that preceded it, to establish educational 
systems and methods and create supplementary teaching materials while taking advantage of the 
environmental characteristics of each region. (Banepa SS: 1500m Kavre District; Ratnanagar SS: 
150m, Chitwan District)

In this phase, teachers from the three target schools visited each other, deepened their 
understanding of KAHS's practical agricultural education methods through training in Japan, 
and developed action plans. In order to realize the same kind of collaboration in Nepal as in 
Japan’s FFJ (future farmers of Japan) in Jan.2024, the first FFN (Future farmers of Nepal) Essay 
Contest was held.

The program also conducted online exchanges and study sessions in the classrooms of agricultural 
high schools in both Nepal and Japan and provided global-local education to teachers and 
students.KAHS students presented this exchange at the Nagano International Education Research 
Council and received the President's Award in 2022.

Finally, this project aims to strengthen agricultural education in rural areas of Nepal 
by developing and enhancing practical agricultural education systems, teaching methods, and 
teaching materials suited to Nepal's regions.

SUMMARY OF PROJECT 

How to Participate

● Seminar 



JICA Partnership Program Overview of Projects30

All Japan Association of Hard of Hearing 
and Late-Deafened People (Zennancho)

Chairperson Dr. Kazuhiko Seya

Address in Japan 〒 162-0066 

14-5 Ichigayadai-Machi, Shinjuku-Ku, Tokyo

TEL: 03-3225-5600

Email: zennancho@zennancho.or.jp

Address in Nepal Deep Jyoti Marg, Kathmandu 44600

TEL: 9860032635

Email: shrutihoh@gmail.com

Contact: Ms.Neeta Keshary Bhattarai      

 üNepali üJapanese üEnglish

Project Location Kathmandu

Website www.shruti.org.np

Other SNS 【Facebook】https://www.facebook.com/

shrutihoh/

Background of Organization

SHRUTI, established in 2012 as an organization of personal disabilities by people affected 

by hearing loss, aiming to provide a unified platform and voice for the hard of hearing 

and deafened (HOH/d) community in Nepal. Registered with various governmental bodies 

and affiliated with international organizations like APFHD and IFHOH, SHRUTI actively 

advocates for the rights and empowerment of HOH/d people, addressing communication and 

cultural barriers they encounter. With a vision of fostering an inclusive society where 

the rights of HOH/d people are upheld, SHRUTI's mission revolves around ensuring their 

access to communication, quality education, and social and economic opportunities. The 

organization's objectives include promoting accessibility, enhancing member capacity, 

advocating for early intervention, and establishing rehabilitation and resource centre to 

support the HOH/d community.

Collaboration

Period Fund Project

2022 Jan-  

2024 Feb

JPP Pilot Project of Accessible Communication Support 

for Hard of Hearing Patients in Kathmandu Hospital



JICA Partnership Program Overview of Projects 31

The Pilot Project of Accessible Communication Support for Hard of Hearing Patients at 

Kathmandu Hospital, is being implemented by SHRUTI and ZENNANCHO since January 2022 for 

three years under the JPP. Its aim is to establish communication support services for 

hearing loss patients at TUTH's ENT-HNS Department. Key project outputs include developing 

communication tools and guidelines for healthcare professionals and patients, fostering 

sustainable communication support between hearing loss patients and hospital staff, and 

promoting the adoption of the communication support model in other hospitals in Kathmandu. 

At the end of the project, the TUTH would have trained health professionals and its own 

communication resources to ensure sustainable accessible communication support for hearing 

loss patients, facilitating barrier-free access to healthcare services. 

Initially, SHRUTI’s instructors received a training from the ZENNANCHO. A three-day training 

session concluded at TUTH's ENT-HNS Department, drawing 46 participants from diverse roles 

including Residency Doctors, Nurses, Audiologists, Speech Language Therapists, Technicians, 

and Hospital Administration staff. The curriculum was developed through collaboration 

with TUTH and ZENNANCHO. The participants shared insights of the training and expressed 

appreciation for the invaluable experiences and knowledge gained. The participants anticipate 

that the training will significantly enhance future communication with hearing loss patients, 

underscoring its importance. 

Activities and Outcomes of the Project:

Earmark development: The project has developed an Earmark which serves as a vital tool for 

identifying people with hearing loss, indicating areas with accessibility supports, and 

fostering inclusivity and independence to hearing loss people in public places. The earmark 

is widely used, visually appealing, and easily recognizable. The mark is implemented in 

various forms such as cards, badges, stickers, and nameplates, and used by people with hearing 

loss, supporters, and in places with improved accessibility.

Guidebook for Healthcare Services: A comprehensive guidebook has been developed to guide the 

health professionals such as doctors, nurses, health technicians and staff with valuable insights 

and strategies to enhance inclusive healthcare services for patients with hearing loss. 

Communication Tools: Communication tools such as writing board, signages, figure-pointing 

pictograms, etc. have been developed to facilitate effective communication between healthcare 

professionals and patients with hearing loss, thereby enhancing the quality of care and 

patient experience.

SUMMARY OF PROJECT 

How to Participate

● Membership     ● Donation    ● Volunteering   ● Internship   ● Seminar       ● Study Tour



JICA Partnership Program Overview of Projects32

Epilepsy Center, Hiroshima 
University Hospital

Chairperson Dr. Koji Ida

Address in Japan 〒 734-8551

1-2-3 Kasumi, Minami-ku, Hiroshima

TEL: 082-257-1719

Email: himaki6@hiroshima-u.ac.jp

Contact: Ms. Maki Hirabara

Address in Nepal Maitighar 11, Kathmandu

TEL: 9801203340, 9840060295

Email: sharad2005@hotmail.com

Contact: Dr.Sharad H.Gajuryal   

 üNepali üEnglish

Project Location Kathmandu, Pokhara, Chitwan

Website http://annapurnahospital.com.np/

The number of epilepsy patients 

in Kathmandu valley is estimated 

150,000, of which the majority 

up to 70% have been under disease 

burden because of treatment 

gap. In this project, we aim 

to improve the treatment gap 

such as poor accessibility of 

adequate health care provision, 

availability of specialist 

doctor, unavailability of 

anti-seizure medicines, lack 

of affordable treatment, lack 

of awareness of epilepsy, and 

so on.SUMMARY OF PROJECT 

Activities

1. Epilepsy workshop and seminar for medical doctors/co-medical staff

2. Free epilepsy medical camp and advice about epilepsy diagnosis/treatment for health 

providers in local areas

3. Training for medical doctors and co-medicals in Hiroshima University
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Nepali NGOs
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Collaboration

Period Fund Project

Mar 2024 –

Feb 2027

JPP Project for Empowering the Small- Holder 

Farmers' Action (PESHA）

Background of Organization

Maya-Prem Memorial Trust (MPMT), registered NGO in Gorkha District, has been working since 2012 

in Southern parts of Gorkha, aiming to improve the socio-economic well-being of grassroots 

communities. MPMT's mission contribute to sustainable development of backward communities 

through leveraging local resources and skills in areas such as agriculture, education, health, 

and youth empowerment.

Chairperson Bijan Pant, PhD

Address in 

Nepal

Ward no. 2 (Batase), Gandaki Rural Municipality

TEL: 9849268598

Email: mpmttrust@gmail.com

Contact: Mr. Khun Prasad Regmi　

üNepali  üEnglish

Project 

Location

Gorkha

Website

Other SNS

Maya Prem Memorial Trust (MPMT)
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As the name of the project “PESHA”, which means “profession” in Nepali, shows, we aim 

for supporting small holder farmers being commercial farmers through producing several 

high value crops in the target area. The project focuses on the method of “layer-

farming” which grow different crops in same lands such as coffee, fruits, vegetables, 

and other high value crops to improve their agricultural income. 

The project will approach to 600HH of coffee farmers and 300HH of vegetable farmers as 

direct beneficiaries to whom trainings for skill and knowledge enhancement regarding 

farming and processing will be provided along with some material supports. 

The project also addresses ensuring market with increasing additional values of products, 

promoting direct negotiation to buyers, and enhancing knowledge of profit loss account 

and planned farming. 

We believe that youth involvement and empowerment in the agricultural sector are essential 

so that local communities will be sustainable, for which the project is going to 

coordinate with local secondary schools having an agriculture course and provide an OJT 

opportunity to students. 

SUMMARY OF PROJECT 

How to Participate

● Donation   ● Volunteering   ● Internship     ● Seminar   
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Collaboration

Period Fund Project

May 2021- 

Apr 2022

e-Education (JPP)

AOKC

Foundation here 

Digital math and science education project for 

vulnerable teachers and students in remote areas 

in Nepal

Gulmeshwori basic school rebuild school Project 

Gulmeshwori basic school Support system

Jun 2022-

May 2023

e-Education (JPP)

AOKC

Foundation here 

Digital math and science education project for 

vulnerable teachers and students in remote areas 

in Nepal

Rastrya Basic school Rebuild school Project 

Rastriya Basic school support system

Jun 2023-

May 2024

The Embassy of Japan (GGP)

e-Education (JPP)

AOKC

Foundation here 

Construction of new classrooms at Shree 

Chandrawati Secondary School

Digital math and science education project for 

vulnerable teachers and students in remote areas 

in Nepal

Rastrya Basic school Rebuild school Project 

Rastriya Basic school support system

Executive 

Director

Mr. Babu Ram Gole

Address in 

Nepal

Ward no. 2, Sanepa, Lalitpur

TEL: 9849189076

Email: baburam@kidsofkathmandu.org

Contact: Babu Ram Gole üNepali üEnglish

Project 

Location

Kavre, Kathmandu, Sindhupalchok, Janakpur, 

Udayepur, Dhading, Makawanpur, Kalikot

Website kidsofkathmandu.org

Other SNS

Kids of Kathmandu (KOK)
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The purpose of our projects is to improve the quality of education and offer enhanced 

opportunities to children. We believe education is the core element that can help to bring 

positive change in the community.

Propose of our Rebuilding school project is to facilitate students with safe earthquake 

resilience, child-friendly, and eco-friendly buildings. Additionally, provides an opportunity 

for the student to grow in the 21st-century learning environment with our support system. 

Digital classroom project aims to change the traditional way of delivering education to the 

modern style of teaching and learning by integrating technology.

SUMMARY OF PROJECT 

Background of Organization

Kids of Kathmandu has been working in the field of education since 2012. Kids of Kathmandu 

has been committed to creating a solid foundation for marginalized children and vulnerable 

groups of children so they can grow into responsible citizens, productive, and thoughtful 

individuals, who find their true potential.

How to Participate

  ● Donation     ● Volunteering     ● Seminar      ● Study Tour
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Collaboration

Period Fund Project

Jun 2023- 

Dec 2024

JPP Up Skilling for Epilepsy Diagnosis and Enhancement 

of Regional Cooperation for Treatment in Kathmandu & 

Periphery (Pokhara & Chitwan)

Aug 2019- 

Sep 2021

Volunteer Fund

Yunnan Cardiovascular 

Hospital & NFN

Sino Nepal Heart to Heart Children Cooperation 

Project-Pokhara / Dolakha / Sindupalchowk

Jun 2024-  

May 2025

Background of Organization

Neuro Foundation Nepal(NFN), a sister organization of Annapurna Neurological Institute & Al-

lied Sciences (ANIAS) is a Non-Government Organization (NGO) working in the field of health 

that encompass a wide range of activities aimed at improving public health and well-being. From 

its establishment period, NFN has been involved in treatment, health screening camp, social 

works, awareness and educational activities.

NFN has active collaboration with various countries for conducting health related activities 

as well as other social works including periodic Health Screening camp (focusing in Neu-

ropsychiatry, Neurosurgery Epilepsy & Cerebral Palsy) and cardiac screening & treatment camp 

(Congenital Heart Disease), conducting National and International conference/CME in disease 

specific public health issues. Other activities includes community awareness, training to 

health care professionals, free and subsidized treatment to needy patient, volunteering and 

providing donations during the time of disaster.

Chairperson Prof. Basant Pant

Address in 

Nepal

Ward no. 11, Maitighar, Kathmandu

TEL: 9801203340

Email: neuronepal@gmail.com

Contact: Dr. Sharad Hari Gajuryal 

üNepaliüJapaneseüEnglish

Project 

Location

Pokhara, Chitwan, Dolakha, Sindupalchok

Website www.nfn.org.np

Other SNS

Neuro Foundation Nepal (NFN)
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Since the established period of NFN, we have been focusing in Health Sector as well as 

various social works in community . Recent project of NFN includes  2 year grassroot 

epilepsy project in collaboration with Hiroshima University Hospital, ANIAS that has been 

endorsed and supported by JICA. The main aim of the project is to reduce the treatment gap 

of epilepsy with various strategies including epilepsy screening and treatment in Kathmandu 

and its periphery (Chitwan and Pokhara) awareness to public and community, epilepsy 

training to health care professionals  and academic exchange between Hiroshima University 

Hospital & ANIAS 

Another project we have been conducting Sino Nepal Heart to Heart Children Cooperation 

project  that has been supported by Yunnan Cardiovasular Hospital, Beijing with the aim of 

screening the congenital heart disease (CHD) of school going children and provide proper 

treatment for needy free of cost. Last  project of 2019/20  included 4150 children out of 

which 15 children with CHD were treated accordingly.  

SUMMARY OF PROJECT 

How to Participate

● Membership   ● Donation   ● Volunteering      ● Seminar   
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Collaboration

Period Fund Project

Nov 2016– 

Oct 2018

JPP Enhancement of Agricultural Education in Higher Secondary School in Nepal

Feb 2022-

Jan 2025

JPP Strengthening Agriculture Education in Secondary Schools in Nepal

Background of Organization

Amar Singh Tulachan Foundation (A.S.T. Foundation) is non-profit organization registered at 

Mustang in 2072 B.S. The organization is founded under the chairmanship of renowned tourism 

entrepreneur with the motto of sustainable development of the community with Agriculture & 

Education. The organization has played leading role for arranging different resources from 

private individual and other organization. Since its establishment the organization is sup-

ported the fund and physical infrastructure for the public school at Shree Jana Adarsha Amar 

Singh Tulachan Memorial Secondary School, Kobang.

To meet the objective of the organization it has been conducting various project to develop 

the curriculum of Agriculture subject- Technical and Vocational education and Training (TVET) 

under Nepal Government, CDC and JICA since 2016 A.D

Chairperson Mr. Arjun Singh Tulachan

Address in 

Nepal

New Baneshwor, Kathmandu

TEL: 01-4782219

Email: kbakey@gmail.com

Contact: Ms. Kalpana Bakey  

üNepali üJapanese üEnglish

Project 

Location

Kobang, Chitwan, Kavre 

Website

AST Foundation
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The objectives of ongoing project is to enhance the capacity of younger citizens from 

plant science technical education in secondary schools to lead agricultural development in 

rural areas. And to and introduce the practical agricultural education including teaching 

methods, contents, materials which can adopt the regional agriculture and environment.

Program Activities: The baseline and midline survey has been conducted at project location 

to know the current status of educational policy and organizational system, current state 

of teaching methods and teaching system, teaching methods & materials, academic ability 

and awareness of the students, local agriculture, current status of School management 

committee.  

Workshops and Training are being conducted regularly at different projects areas and Japan 

during August 2023 which is generally divided into three parts: school visit, action 

plan of research project and home project and excursion. It is mainly focused on Action 

planning making of Research and Home Projects. Motto is “Learning by Doing”

Students exchange program is being conducted among the students from three different 

school and students from Kamiina high school, Nagano, Japan. The online based and real-

time exchange program has boosted the presentation skill and confidence level of each 

schools.

The first intra-school essay competition among the projects schools has been organized as 

an activities of Future Farmers of Nepal (FFN).

SUMMARY OF PROJECT 

How to Participate

● Membership   ● Donation   ● Volunteering   ● Internship   ● Seminar   ● Study Tour
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Chairperson Dr. Pratap Chatkuli

Address in 

Nepal

Buddhanagar, Kathmandu

TEL: 9851095763

Email: paruchhatkuli@gmail.com

Contact: Dr. Pratap Chatkuli  

üNepali üJapanese üEnglish

Project 

Location

Gorkha

Website ww.greenircnepal.org

Other SNS

Green Innovative Research Center

Collaboration

Period Fund Project

Mar 2017- 

Feb 2020

JPP Project for penetration in Nepal of local adaption-based gabion 

techniques for both disaster management and environmental 

protection.

Aug 2021–  

Aug 2024

JPP Project for support to develop low-cost gabion embankment and river 

disaster prevention with local partners
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This project was motivated by the fact that, every year the flood in the river damaged the 

paddy fields and damage other community infrastructure. Hence by protecting the river bank 

by low-cost gabions are better option to control the damage from the flood. Such gabions 

not only were deprived of their intrinsic disaster prevention functions but also are still 

left in a hazardous state. Palungtar Municipality 9, Birdibazar, Gorkha targeted for the 

project, is a reason where disaster due to flood cases have been high in recent years.

The municipal office of Palungtar Municipality, ward 9, targeted by the proposed project 

had routinely been receiving many requests from local residents for water related disaster 

management measures and control flood related risks.  Hence Kochi University in partnership 

with JICA Japan and Green Innovative Research Center Nepal intends to implement "low-

cost gabion embankment and river disaster prevention support project, working with locals 

Protection Project" at Khar Khola area of Paluntar Municipality-9, Gorkha district of 

Nepal. 

SUMMARY OF PROJECT 

How to Participate

● Membership   ● Donation   ● Volunteering   ● Internship   ● Seminar   ● Study Tour
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Collaboration

Period Fund Project

Aug 2022-

Aug 2025

JPP School Club-Based Resilient Model Project

Jan 2019-

Dec 2010

JPP Promotion of DRR Club Activities at School

Jan 2017-

Dec 2017

JPP School-Based DRR Education Material Development Project 

Background of Organization

INSEC was founded in 1988 by inexorable HR defender late Prakash Kaphley and prominent HR ac-

tivist Sushil Pyakurel. Starting with the objective of protecting the rights of people engaged 

in informal sectors, it has significantly contributed to safeguarding and promoting people’s 

fundamental rights in virtually all sectors. During its early days, the efforts made influen-

tial contributions to institutionalizing the democratic polity in the nation from a rights-

based approach, both at the policy and grassroots levels, especially after the restoration of 

democracy in 1990/91. In course of time, INSEC has gradually identified its core competency 

areas which are organizing campaigns, awareness creation and education programs for making 

people capable of asserting their civil and political rights and documentation of human rights 

situation of the country and its dissemination at national and international arenas. As human 

rights NGO, INSEC is focused towards working with disadvantaged groups. Its targeted working 

groups have been the agricultural laborers, underprivileged women, and socially discriminated 

people including Dalits and children.

Chairperson Dr. Kundan Aryal

Address in 

Nepal

Ward no.10, Syuchatar, Nagarjun, Kathmandu

TEL: 01-5218770

Email: insec@insec.org.np

Contact: Mr. Bijay Raj Gautam   

üNepali üEnglish

Project 

Location

Kathmandu, Lalitpur, Bhaktapur, Shankharapur 

and Chandragiri

Website www.insec.org.np

Informal Sector Service Center (INSEC)
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The School Club Based Resilient Community Model Project (SCBRCMP) is a collaborative 

effort between Plus Arts, a non-profit organization based in Kobe, Japan, the CityNet-Plus 

Arts Center for Creative Partnerships, and the Informal Sector Service Centre (INSEC) 

based in Nepal. With funding from the Japan International Cooperation Agency (JICA) as 

a part of the grassroots Technical Cooperation program, the project was initiated in 

response to the devastating earthquake that struck Nepal in April 2015, highlighting the 

urgent need for disaster risk reduction (DRR) education in the country. 

The primary objective of the current project is to raise awareness about disaster 

prevention and preparedness among students and communities. Education is critical in 

building resilient communities that can effectively respond to and recover from natural 

disasters. The project’s objective is to establish resilient community models in close 

collaboration with the pilot schools, leveraging the activities of the DRR Education 

Clubs. This ambitious three-year endeavor will cover at least 50 schools across the 

Kathmandu Valley in the five target municipalities. This project encompasses developing 

new educational games centered around three key themes: safe housing, infectious diseases, 

and mental health support.

SUMMARY OF PROJECT 

How to Participate

● Membership   ● Donation   ● Volunteering   ● Internship   ● Seminar   ● Study Tour
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Collaboration

Period Fund Project

Nov 2023　–

Oct 2025

JPP Nepal Mountain Village Livelihood Improvement 

Project aiming to Make Potatoes and Kiwis to 

be Local Specialties through Strengthening 

Capability to Access to Local Government Services

Background of Organization

The Institute for Himalayan Conservation-Nepal (IHC-N) is an independent voluntary non-govern-

mental, not for profit making and non-political organization founded by small group of social 

workers in 1997 to address the need of nature and forest conservation integrating community 

development activities to improve the quality of life of rural people. IHC-N also works on 

the sector of Income generating activities like Lokta paper making, allo clothes weaving, bee 

keeping, agricultural skill development etc. It is registered at District Administration of-

fice (CDO), Kathmandu, under the Associations Registration Act 1977, of Government of Nepal. 

It is affiliated with Social Welfare Council (SWC); a statutory organization constituted under 

the Social Welfare Act. 1992, to coordinate, mobilize and promote non-governmental voluntary 

organization in Nepal. 

Chairperson Mr. Mahabir Pun

Address in 

Nepal

Pakanajol 16, Kathmandu  

Mohariatole 2, Pokhara

TEL: 061-589334, 9846739459

Email: ihcnepal2023@gmail.com

Contact: Mr. Mahabir Pun / Mr. Lukesh Pun 

üNepali  üEnglish

Project 

Location

Myagdi

Website

The Institute for Himalayan 
Conservation-Nepal (IHC-Nepal)



JICA Partnership Program Overview of Projects 47

IHC Nepal is now engaged on Potato and Kiwi cultivation and management project for 2 

year since last November, 2023. Altogether 40 farmers of Annapurna Rural Municipality 

ward no. 7 Tikot and ward no. 8 Ramche, Myagdi have been selected for this project. Out 

of 40 farmers, 14 farmers have just plated 5 each kiwi saplings and iron trellis are 

being fixed. Rest of farmers will plant and install iron trellis next year. Farmers' 

livelihood improvement through potato and kiwi fruits cultivation and management is 

the main objective of the project. Making them capable for achieving local government 

subsidies is secondary objective of the project. Farmers are taught to keep records of 

agricultural financial transactions as well. Main activities of the project are as follow.

1. Conduct agricultural bookkeeping training for selected farmers and regular follow up.

2. Support farmers group to apply for local governments subsidies.

3. Conduct trainings on potato disease controlling.

4. Conduct trainings on kiwi cultivation and management techniques.

5. Kiwi sapling plantation, purchase materials of iron Trellis (Iron T shape) and install 

iron Trellis. (Selected farmers will contribute 30 percent of total cost of kiwi 

saplings, transportation and materials of Iron Trellis.)

6. Support the Farmers groups in conducting fruits market research of potato and kiwi.

7. Regular monitoring and supervision to execute the project activities.

SUMMARY OF PROJECT 

How to Participate

● Membership   ● Donation   ● Volunteering   ● Internship   ● Seminar   ● Study Tour
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Collaboration

Period Fund Project

2023 Aug - 

2026 July

JPP Fresh IPM Vegetable Production and Market Promotion Project

Counterpart Organization

2022 Jan -

2024 Dec

JPP Technical Cooperation Project for Systematizing Water Service and 

Distribution Management Counterpart Organization

Background of Organization

Love Green Nepal, established in 1991, is an autonomous Non-Governmental Organization (NGO) 

registered at District Administration Office in Kathmandu. It holds Permanent Account Number 

from the Inland Revenue Office and is affiliated with the Social Welfare Council, the umbrella 

body of NGOs in Nepal. 

Chairperson Ms. Amira Dali

Address in 

Nepal

Ward no. 14, Ravibhawan, Kathmandu

TEL: 01-5591377

Email: lgnearth@gmail.com

Contact: Mr. Narayan Prasad Geywali    

üNepali üEnglish

Project 

Location

Kavre, Kaski

Website www.lovegreennepal.org.np

Other SNS www.facebook.com/lovegreennepal

Love Green Nepal (LGN)
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Love Green Nepal implements a multifaceted strategy to foster sustainable livelihoods 

among smallholder farmers, emphasizing organic farming, agroforestry, crop rotation, 

and integrated pest management to enhance soil fertility, conserve water, and minimize 

external inputs. In addition to the sustainable agriculture, LGN focuses on effective 

livestock management practices, such as proper nutrition, rotational grazing, contributing 

to additional income and soil fertility through manure recycling. The integrated approach 

recognizes the interconnectedness of farming practices and livelihood development, 

incorporating livestock into crop production systems for enhance productivity and 

sustainability. Furthermore, LGN invest in capacity building and education programs, 

including training workshops and farmer field schools, to empower farmers with the 

knowledge and skills needed to adapt to changing environmental and market conditions. 

Alongside these efforts, LGN actively promotes the market adoption of vegetables grown 

using integrated pest management techniques, further reinforcing our commitment to 

sustainable agriculture and livelihood development. 

Major Project Activities

1. Integrated Pest Management Field School 

2. Livestock Management Training and Cattle Shed Improvement

3. Market Promotion of Integrated Pest Management Vegetables

4. Capacity Development of Users Group 

SUMMARY OF FRESH IPM VEGETABLE PRODUCTION AND MARKET PROMOTION PROJECT

SUMMARY OF COOPERATION PROJECT FOR SYSTEMATIZING WATER SERVICE AND 
DISTRIBUTION MANAGEMENT 

The sustainable development goal of ensuring access to water and sanitation in Nepal, 

particularly in cities like Pokhara, faces challenges despite significant population 

coverage by city water. The Nepal Water Supply Corporation (NWSC) manages water supply. 

But faces issues with water quality control and high leakage rates, particularly during the 

rainy season. To address these challenges, NWSC is collaborating with Sapporo Water Bureau 

(SWB), Japan to enhance technical capacity through training program. These initiatives 

aim to improve water quality management and reduce leakage, ensuring a consistent supply 

of safe tap water for domestic use. LGN serves as the intermediary between SWB and NWSC, 

facilitating coordination and managing training activities in Nepal.  

How to Participate

● Donation   ● Volunteering   ● Internship
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Collaboration

Period Fund Project

Jan 2022 –

Dec 2024

JPP Pilot Project of Accessible Communication Support for Hard of Hearing 

Patients in Kathmandu Hospital

Background of Organization

SHRUTI, established in 2012 as an organization of personal disabilities by people affected 

by hearing loss, aiming to provide a unified platform and voice for the hard of hearing and 

deafened (HOH/d) community in Nepal. Registered with various governmental bodies and affili-

ated with international organizations like APFHD and IFHOH, SHRUTI actively advocates for the 

rights and empowerment of HOH/d people, addressing communication and cultural barriers they 

encounter. With a vision of fostering an inclusive society where the rights of HOH/d people 

are upheld, SHRUTI's mission revolves around ensuring their access to communication, qual-

ity education, and social and economic opportunities. The organization's objectives include 

promoting accessibility, enhancing member capacity, advocating for early intervention, and 

establishing rehabilitation and resource centre to support the HOH/d community.

Chairperson Ms. Neeta Keshary

Address in 

Nepal

Ward no.4, Dhumbarahi, Kathmandu

TEL: 01-4538237, 9860032635

Email: shrutihoh@gmail.com 

Contact: Ms. Neeta Keshary   

üNepali üJapanese üEnglish

Project 

Location

Kathmandu

Website www.shruti.org.np 

Other SNS www.facebook.com/shrutihoh  

National Association of Hard of 
Hearing and Deafened Nepal (SHRUTI)
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The Pilot Project of Accessible Communication Support for Hard of Hearing Patients at 

Kathmandu Hospital, is being implemented by SHRUTI and ZENNANCHO since January 2022 for 

three years under the JPP. Its aim is to establish communication support services for 

hearing loss patients at TUTH's ENT-HNS Department. Key project outputs include developing 

communication tools and guidelines for healthcare professionals and patients, fostering 

sustainable communication support between hearing loss patients and hospital staff, and 

promoting the adoption of the communication support model in other hospitals in Kathmandu. 

At the end of the project, the TUTH would have trained health professionals and its own 

communication resources to ensure sustainable accessible communication support for hearing 

loss patients, facilitating barrier-free access to healthcare services. 

Initially, SHRUTI’s instructors received a training from the ZENNANCHO. A three-day training 

session concluded at TUTH's ENT-HNS Department, drawing 46 participants from diverse roles 

including Residency Doctors, Nurses, Audiologists, Speech Language Therapists, Technicians, 

and Hospital Administration staff. The curriculum was developed through collaboration 

with TUTH and ZENNANCHO. The participants shared insights of the training and expressed 

appreciation for the invaluable experiences and knowledge gained. The participants 

anticipate that the training will significantly enhance future communication with hearing 

loss patients, underscoring its importance. 

SUMMARY OF PROJECT 

How to Participate

● Membership   ● Donation   ● Volunteering   ● Internship   ● Seminar   ● Study Tour
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Contact
Japan International Cooperation Agency (JICA) NEPAL OFFICE

3rd Floor, National Life Insurance Buildnig

P.O.Box. 450, Kathmandu, NEPAL

JICA-Japan NGO Desk Coordinator

Yuka TIMILSINA (Ms.)

TEL: (+977) 1-4525636

Email: jicanp-ngodesk@jica.go.jp

Office Hour 
(Mon)  - (Fri) 9:00 - 13:00  / 14:00 - 17:00



Japan International Cooperation Agency (JICA)

Nepal Office

NGO-JICA Japan Desk


