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SAFE MOTHERHOOD PROMOTION PROJECT (SMPP) CTF WIMIHEE ATars suers

A Technical Cooperation Project of ihe Ministry of Health & Family Welfare supported by Japan Intemational Cooperation Agency (JICA)
Directorate Ganeral of Family Planning [DGFP), 129 Floor, 6, Kewran Bazae, Dhaka-1215, Bangladesh

Safe Motherhood Promotion Project (SMPP) has inltlared from July 2006 in Narsinpdi District. This is a project
of the Ministry of Health and Family Welfare (MoHFW) supported by Japan International Cooperation Agency
{JICA}) as a technical partner. JICA lnvited CARE Bangladesh to be another implementation partmer for
Community Mobilization activity. The project aims to improve health status of women in reproductive age and
neonate in the targeted area during four years implementation and envisages replicating pood practices proven

in Marsingdi to other districts,

Basic Training on Safe Motherhood

In order to enhance the conceptual and technical skills
of Health and Family Planning field staff on Safe
Motherhood, it was agreed that 2 two day's long Basic
Traming should be organized,

."h.mrdinglr with active participation of MaoHFW
District and Upazila Managers Training Curriculum
was finalized. And a daylong "Training Preparation
Waorkshop (TOT)™ was organized in order to develop
common understanding among Upazila Tralners Team
(Upazila Health Family Planing Officer, Upazila Family
Planing Officer, Medical Officer-MCH) on training
facilitation as well as make the training effective. After
having consensus training implementation plan was
developed by respective Uparzila and accordingly
dur'mg this quarter all LIp.uiLa mgmd.-.ted Basic Training
on Safe Motherhood for H & FP ficld staff’ including
MG staff and GAVT volunteers successfully,

Result of Basic Training on Safe Motherhood
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Mote: In Monohordi ane HA was on matermity leave m Sadar
two HA and coe FWA were sck

Community Based Skilled Birth
Attendant (C-SBA) Reporting System

As part of the technical assistance to be provided to the
MoHFW under the project, stri:|:1'g‘|:|'n:|:|.1Ll!|l;|| existing
Management Information System (MIS) s one of key
areas need adequate attention. There are two different
MIS exist in Health and Fami]}' qu.n:ning m,-.P:mh;'J}'. Ie
has been cvident that "uwse of information” to make
decisions is ane of the key concerns of both Health and
FP departments.

SMPP decided to contribute to better coordination
and utilization of current MIS. D Tofayel Ahmed
{F.:r._ F'rugmm Manaﬂer, Tnified MIS during HP5F)
was assigned for short term to provide necessary
technical assistance to the project. The local
consultant actively discussed and consulted with
MoHPW concerned officers inl:_:lul:li.ng Director M5
of both directorates and development partners and
recommended to drv:lu]m C-5RBA Hﬂpurling Format,
There iz no uniformed reporting format used by C-
SBA. The Consultant drafted a reporting format and
this format was further discussed and agreed to start
using as a trial in N.'l:singrll at the MIS "i'ifm'ksl'lup held
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T REL Sl:l:lr.:ml:r:r 2007, Submq_uzn'lljl, I'.Ipm'ilq. Wi
Orrientation of C-SRA reparting was carried out with
e Fn.rl‘.*il.'.|r.|a.li1:|h ol C-SBAs and selective FWVs, Tn this
prientation several recommendations were raised anmd
rellected to the revised Format and additonal creation
ol FWA notebook Tor |:1:.||:|.' record l:nﬂlli.ng was
decided, SMPP initlated a dia]::l_gun with l‘.e:.' MoHPW
oileers and DPs o get necessary support for smooth
'p;ill:ru.ng o this mew initiative,

Upazila Project Implementation
Committee (UPIC) meeting

It was evident that Upazila Managers started giving much
i:r.|ll:||:n'l,=.ru;|= in h:ﬂ:l.ing HPIC mesting at nLruJ:r inlerval,
Dwring six month nine UPIC meetings were held except
“.l.iEll'l.I'ﬁ.l vhaired .|'.|_:r N and qr_'lj'i'lt:.' projress was
presented by respective Health and FP managers.

Some of Lﬂ.r decisions made |:|:r the UPIC meeting al all

Uipazila are as follows:

s In order to combine EPI, Satellite Clinie and
Mutrition centre (where applicable) all respective
Imanagers should =it tngrl]‘n:r and discuss about the
schedule

» Inall Upazila the UPIC meeting selected the
Muodel Union with consensus

s LIPIC meeting decided o co opt the UIP chairman
of respective Model Uinion as the member of UPIC

s The service :lﬂ.l'rﬂj :r|=|'u:|r1. af Pq'i.\ra.i.l.- climbes abwould
be presented and clinic association / secretary
showld be invited 1o next UPIC I.'I.'I.I'!EI.‘II'lg

& Based on the siteational assessment DGFP officers
anad JICA woill disecuss hoaw 1o ensure the instruments
necessary for the conduction of AMC and PRC in
the [ield

s LIPIC will review maternal and neonatal deaths
occurred in their locality.

District Project Implementation
Committee (DPIC) meeting

The 4th DPIC mﬂ:tlng was organized at ]'.'Iel:u.lL}l
Commissioner {DC) Narsingdi office on 30th October
2007, The DO o N:nli:ngd:i Fu'r_ui.dl.-.d the meeting amd
as & member secretary ADCC facilitated the conduction
of the meeting. Civil Surgeon, Deputy Director Family

Planing (DDFP), UNOs, UHFPOs, UFPOs and MO-
MCH of cach Upazila were participated together with
NGO and other Goll departmental representatives. All
upazilas made their activity presentation to inform
participants about their progress. The following spedific

issucs were discussed and made decisions:

s Improvement of the performance of MCWC

MO-Clinic informed the house that MCWC
marked a significant increase in the numbers of
normal delivery, Cesarean Section and ANC/PNC.
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MCWC Narsingdi: Dielivery Performance of 2007

Since new MO-Clinic, joined MCWC Narsingdi in
July 2007, the performance showed remarkable
improvement. This is encouraging as a project
achicvement and neccessary supports should be
given for further improvermnent.

o UHC Polash and Raipura

Two UIHCs were sclected to initiste Comprehensive
Emerpency Obstetric Care {C-EmOC) services in
Narsingdi. Accordingly, UHC Polash alrcady
inavgurated the C-EmOC services, yet it was
stopped due to abscnce of Ancsthetist. UHFPO
requested a support from Civil Surgeon and JICA
for posting of Anesthetist, UHC Polash and Baipura
nced renovation of OT and allocation of cquipment
to ensurc suitable conditions for operation. This
matter should be discussed at the national leve] and
clarify if the MoHFW can provide a support to
those two LIHCs.

s  How to ensure MCH service at night & shortape of staff

A question of how to ensure 24 hours services
under the condition that UHC has only one pair



doctors available for C-EmOC and shortage of
gasoline for penerator was raised, There could be
an arrangement among available doctors to work
some times in different hospitals covering the
shortage of stafting, Marsingdi also can consider
sending interested doctors to Anesthesia training
This issue needs further discussion.

Special meeting on EmOC services
at Monohordi
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SMPP mid year review was or ed om 14th. |5tk
November 2007 at SMPP JICA Narsinpdi office. Bath
JICA and CARE SMFPF teams were [ully participated
and discussed aver the reqs of activides amed
achlevements SMPP made after the nitdation, Main
discussion was held on the revision of PDM especially
indicators, Consequently, draft PDM version 1 was
developed based on the Mid-year discussions and
waiting for the approval of DPIC and JCC.

Community Mobilization

Monhordi Upazila Health Complex (UHC) is the only
Comprehensive Emergency Obstetric Care facility under
Marsingdi District, SMPP facilitated a special meeting on
"Increased utilization of C-EmOC services” with
the participation of field level H & FI* staff, FWV, LIHC
staff including Ava and Ward Boy etc. on 108 July 2007
at the UHC conference room and UHFPO was the

chair,

During open discussion it was found that FP field
workers did not know the availability of C-EmOC
service at Monohordi UHC. People take C-EmOC
services from private facilites rather than UHC and
brokers (dalals) played the key role in this connection.
Caollaboration of FP field workers is important to

increase the use of UHC services.

SMPP Mid-year Review

As part of community mobilimtion, two orientation
sessions on five dangers signs during pregnancy and
Hirth Mlanning for pregnant mothers were organized at
the Union Parishad premises of Danga union with
leadership of respective Linion Chairman. Fifty (50)
pregnant mothers attended in each orientation sesslon,

The Chairman provided "Soil Bank' (locally available hand
made sl bank; in Mateer Bank") to all invited
pre. women for savings and donated 50 TK each as
token fund, Upasila Coordinator and District Coordinator
played the facilitation role with active participation of
respective Health and PP workers. The Chalrman also
donated three ceiling fans and one "Siren”™ at the H&FWC
to remind all eliglble couples of the unlon for having
Contraceptive Pill daily at a fixed time of the day.

Jopanese Hi.lm'h:p' gl'lfur:r&rl ..'IJ'rl.lm e the award to Mr.
Ryo Choma ({a Teacher of Aemari Commerctal High School)
who vinited Hricn in Polash and ereatsd the audio

vispal educational materials {Tidle "Let's think abour o
Saving Bank") using the experiemce g}‘ﬂnﬂ:&u {Imion,
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In CARE supported Llpazilas (Raipura and Monchordi),
the SMPP team developed the orientation module on Birth
Planning for Community Change Agent (local elites, Unlon
Parisha |'.|rJ|:|.:.'1 THA, vill:g«r doctors and other k-u}'
persannel in the community), After having adequate
preparation orientation sessions were organized at union
level and respective union level H & FP supervisors and
FWY Fecilitated the session. Two orientation sessions were
organized in esch union: one session for THA and Village
doctors and another for fmam, Teacher, UP Chairman
and members. Dhring this quarter most of the unions
of two Lipazlas completed orientations successfully.

World Population Day 2007

The "Waorld Population Day 2007 was observed on 111h
July 2007 natiomwide and in all Upaxila of Marsingdi
sdvocacy meeting and awareness raising activities were
undertaken by FP department. The theme of the day was
"Male participation in improving maternal health™.

Distribution of SMPP and JICA
staff contribution to flood victims

M

Raipura was the worse sufferer during the flood
especially the remote cight unions in char were affected
most. [n consultation with District and Upazila authority,
the SMPP took the inftiative to provide relicf support to
the poorest pregnant women in the area.

Individual contribution from salary of all SMPF, JICA
and JICA Bangladesh staff was collected and
distributed accordingly to 420 pregnant women in four
unions. The SMPP tcam including CARE and other
Government officials headed by UNO, Raipurs made
the trip to distribute the monetary support of 500 TK
cach to tarpeted women on 2299 Aupust 2007

Three Japan Overseas Cooperation Volunteers (JOCVs) joined in Narsingdi

M}rnam: is Reiko Abe. [ have come to Hnngla.des-.h
with Mika on last September of 2007, Presently 1am  September 2007. Presently | am working in Polash

war at Raipura Upazila of
Marsinpdi District, 1 have a
knowledge on Nursing and §
Midwifery subject; thercfore, [
hope [ will be able to share my
experience and knowledge in the
line of Safe Motherhood Promotion

1 am Mika Twasaki. | came o Enngluimh on |ast

upazila of Narsingdi District, T have
i knowledpe on Mursing and
Midwlifery subject, Since [ have
attended in 300 births in the
hospltal in Japan, therefore, T want
to utilize my cxpericnce to share
with pregnant moethers of Polash

Program at Raipura during Lipazila under the Safc Motherhood
pregnancy and delivery, My regards ot Program. 1 wish all the success of
to every body. (Left in photo) ot ', the program. {Right in photo)

My name is Emi Nagano. [ came to H.mgladuh o last April 2007, 1 have experiences on adolescent sex
education, Therefore, | would like to share my experience in this issue with adolescent girls at their schools, To best
af my hmwlaige T would ke to dﬂ‘dnp awareness in the commrunity. I believe and hn]:ue that m}'jnl: will be h&]llﬁal
to adalescent girls of Monohordi Upazila. My regards to all adolescent girls of Monohardi. (Middle in photo)

Important Addressos:

Japan Intemational Cooperation Agency (JICA), Bangiadesh Office: Liday Towor, 7 Floor, 57 85718 Gulshan Avanua (Souwsh], Crele-1,
Dhaka-1212, Bangindash. Tat +880-2 S88189T, 9051099, QBE1UT2, Fax +E00-2-G891600, GES11TEI, URL: hipiwews jica go pitangladoesh
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Project Offioe: 124, Bashal, Narsingdi, Bangladash. TalFax: +EA0LEA-B1822
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