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Implementation system 1

Joint Cpordinating

c (Jcc)
f Secretary of State
Project Director JICA

oo mmm mem wes Steering Committee == mmm mmm m— —y
I Director of HRDD \ Output.
I Project Manager * Needs Assessment Survey
I + Develop a national guideline
for in-service training for nurses

Human Resource

I l Development Dept. ‘ ‘ (el SR D | JICA Experts Technical Working Group
I (TWG) for developing the

I national guideline

Nurses (CCN) Association of Nurses l
= Output 4.
\ _____________ »”  Establish a monitoring system for
the operation of the in-service
Kampong Cham  Battambang Embassy of Japan training

PHDs

\ Provincial Hospitals

Implementation system 2

Director of HRDD.
Project Manager
Cambodian Council of
Nurses (CCN)

e T T
Development Dept.
‘Cambodian Association
of Nurses (CAN)
|

‘ 2PHDs ‘

Technical Working Group

(Twe)

+ Develop the in-service
training plan
(Output 2-2)

+ Select training subjects
and courses including
teaching methodology
(Output 2-4)

JICA Experts Sub technical working

group (Sub TWG)
= * Develop in-service
training curriculum
(Output 2-3)

K ‘ National Hospitals ‘

L Training management team(TMT)
+ Implement new training courses (Output 3)
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