uoneS|uIWPY 1sa104
1911510 pue gngem Jo
wawdojaaag Auoseded

Conceptual Illustration for Project Activities

The Forest Proclamation No. 72/2003 of the Oromia Region stipulates concerning the protection, development and management of the
State Forest in Oromia Region, the Authority shall strengthen community participation on forest development and protection
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Selection of Target Areas ‘

Activities

. 5-1: Identify target areas

. 5-2: Organize a seminar for introducing WaBuB PFM

to technical experts, development agents, village
administrations and community leaders of target
areas in Belete-Gera RFPA

- 5-3: Conduct a baseline survey in the selected areas

5-4: Select specific target areas

‘ Expansion of WaBuB PFM ‘

Summary of experiences

and lessons for WaBuB
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Phase 1
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Activities

L] 5-5: Organize series of meetings on WaBuB PFM
throughout project period

L] 5-6: Exchange experiences through visiting

. 5-7: Formulate P-FMA/ Provisional Forest
Management Plan (P-FMP)

L] 5-8: Support livelihood activities including skills
training

. 5-9: Support preparation of subsidiary by-law of P-
FMA/P-FMP

L] 5-10: Conduct joint monitoring and evaluation
L] 5-11: Formalize P-FMA/P-FMP into FMA/ Forest
Management Plan (FMP)

Reference

(Field Manual)

Guideline of
WaBuB PFM

.

Basic strategy to
introduce/expand a PFM
approach in RFPA
(Policy Guideline)

Feedback of Experiences

Guideline of
PFM in Oromia
RFPA
(Policy Guidel)

Policy Guideline

Feedback of Experiences
PFMP in Adaba Dodola (GTZ)
PFMP in Chilimo (FARM Africa)
Experiences of other NGOs and

donors

Policy
Guideline

RFPAs in Oromia Region
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Project Purpose WaBuB PFM is developed and implemented by 80 % of total number of communities in selected areas of Belete-Gera RFPA by September 2010
Project Goal Participatory forest management is carried out in a sustainable manner by 50 % of total number of communities in Belete-Gera RFPA by 2015
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