Summary of Project Framework with Basic Approach

[ Overall Goal |

The mangrove forests are sustainably managed and poverty is alleviated among the communities in the Ayeyawady Delta

t

[ Project Purpose

The communities and the mangrove forests co-exist in a sustainable manner in the selected areas where project activities were implemented
within the Ayeyawady Delta
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( Output X Promote recovery from damage of Cyclone Nargis (Additional Output after the Cyclone Nargis in May 2008) )

Activities
¢ Prepare a hazard map based on analysis of damage of the Cyclone
¢ Conduct quick damage & recovery survey and village profile survey
e Conduct survey for recovery condition of mangrove vegetation from
damage of the Cyclone

Rehabilitate the CF Extension Center & Nursery

Support for recovery or disaster prevention work

Conduct public awareness activities on disaster prevention
Arrange necessary coordination among donors



