SHR -V )—VEFERAERITOD Y b

HY)y—BE=—1—RADLA—

F 125 2021 4 2 AFAT

Zn7avy MESEM (2017-2022) O JICA IC&BEMBAHATOC I FT, ETVF Y oW, LT /08—
VB HAVYITYRERUVVIVIITVEDADD/IRA Oy FREZREELTVWET, 7O ME, /84Oy +
BIZETHHIGE-_—XICE IO ) —VEX (AHEERUGAP) DOfEEZEMELTEHLTLET,

BED FEYHI R

1. TIEHRERAR TKBRIBEHS+ IR
B% 10 On the Job Training (OJT)Z5EHE
2RA11H (K) IThDo8—nR— ETHSD
BERV)—VEEREL A2 — (CASC) DEIS
T ITKEERTIEEE+ TS EHE 12D TOT
ZEMBLELZ, $910 40 CASC BB A FRIDE
ERUVFEOEZICSMLEL, BEHEEFH
BT3RO0 ) FTRIFHEHEEFITHSY
AILEY ) OO T IRy RGEFERATER
W=, BISBEICELL TKESRLTIEES) %
EMRLELZ, £z TRREX] THHRNMINT
W5 TROEMNCKDETEHKEE #RBFICERT
52 LT, BWMEMTHIABECBRBREG L
FHEMSELI20RLAHY BOLEOAKNILE{RE
T5IIADEEMRLEFTEET,

HEEZHEEL-RIZKRABNERM < CASCHBEE

SHRINLZETCERFTEDE SHiT( CASC B
E~DOOT #@EL-EFE. CASCEEE C & S HiT
IZaT7ILDER. TLTHERLI-T=Za7ILE
BES COEMRBBREZREICLI-CASCEEIZLSIER
ADOT IZKHREMERZRS Z EMNHNERY

F9, CASCERE & HITTFER LEA oML DEER
l'J [::EHﬁ L/T: L‘t:%.a\l:‘gz_‘j—o

FHE - ML T - EKRICEZ—LIBEZEITO CASCHE

2. $£3HJC (ERABEER) DR

28178 (OK) ICEZVUFyomiDS Y Kv—
AV )N—HYA F-RTILTE 3 [E JCC %
HELELR, 492020 £0 5 BICHAEFETLS:
H. COVID-19 EZIZ K YEEALAY 201952 A
LIE 2 E5Y OFREIZGEY FL-, HREEA >S4
T JICA REBELERMLUE LA, KELMEILE
CRL—XIZHEDBDZ EMNEERFELT,

PDM DB EEIGBASNEKE SN D LFREFIZ, @
E2EDFEBHRE. RUSERDEHA A —UHSM
BIHBINFEL, EESN-SEROERA A —
DERR—=VICRYFLEHTUVET,

1

S EX N’ )

b ““' W

E3[E JCCDEESFTE




Activity 1-1:
Improvement of production techniques and their
dissemination

1-1-1: To improve production techniques (soil
management, cultivation, IPM, post harvesting, etc.)

* Implementation of “Demo Plot” by
cooperating with actual farmers’

Itivation fields.
Ex)

cASC || PAFOs || DAFOs - Solar soil disinfection
- Installation of organic repellents

- Installation of organic attraction,

! : d
expert National .Collectlo.n of cultivation
information
Short term staff
experts A 5
2 Pictures of pest insects
Symptom of fungi/germ infection
Results/Lesson Learned from above

“Demo Plot” & other fields.
* Implementation of Greenhouse
construction

1-1-2: To revise and improve guidelines/manuals on
production techniques.

JICA

Activity 1-2:
Improvement of organizational structure and
management of farmers group

1-2-1-1: To select target farmer groups.

Joint Survey Team categorizes
each groups’ level

|
y
Vigze |

Long-term
Short term staff
experts

Joint Survey Team selects Level C & B
Groups for1-2-1-2 & 1-2-2

1-2-1-2: To encourage business mind and strengthen
group management (planning, adjustment and
supply of production among group members, etc.).

1-2-2: To conduct activities to meet Lao
standard on OA including strengthening ICS.

Image of Activity on Output 2

2-1: Diversification and expansion of sales channel

1) To identify farmer groups, distributers, retailers, etc. for
model supply chain/FVC

2) To assist in match-making activities.

3) To enlighten distributors and retailers, etc. on CA products.
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2-2: Strengthening OA markets

1) To identify the situation of the OA markets.
2) Toimprove location, number,operation hours, sales
method, etc.

To create functions for promoting CAin
addition to sales of OA products.

OA Market
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2-3: Stimulation of demand for CA products

1) To conduct activities for enlightening consumers on CA products
2) To promote participation in events

Training for
editing Video

Relevant Parties
- CASC

PAFOs

OA groups
Organic home
Advanced
farmers, etc.

Materials for |

effective PR l

Utilizing Support

@ :
Introducing OA market, Participation

Pesticide residue test,
Quality of OA products,
Special school

ete. »E @ 29 Hg& program
= &é@ :@ Cooking class,

etc.
Newsletters

Lao food festival
Elephant festival
Khao Kai Noi festival

Monthly base

Education

Lao, English, Japanese OA promotion day Sector
o=k etc. - Public-health
"%' Sector
ZEnN L
o - Women’s union
Flyers, posters, Information Restaurants,
etc. Disclosure etc.
Map of OA / GAP /
3 YouTube Information
Disclosure
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Clean Agriculture Development Project (CADP)
Email; cadp. lao. info2@gmail. com

Tel : +856-21 417 681
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