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JICA Teknik isbirligi Projesi Subat’ta baslad

Dort kisilik ilk Japon uzman grubu 4 Subat’ta
Ankara’ya geldi ve burada TKB- TUGEM’de Proje
Direktori ve Proje Mudird ile toplanti yapti.
Uzmanlar JICA ve TKB temsilcileriyle birlikle, proje
alani olan Trabzon’a gecti. Burada yetkililerle fikir
alisverisi yapan uzmanlar, arazi kesfine basladilar.

1,5 aylik calisma donemi Japon uzmanlar; Nishiya
Mitsuo, Atsushi Baba, Dr. Matsushima, Tsuneo
Kuwahara ve Dr. Shemsu tarafindan tamamlandi. Bazi
temel calismalar tamamlandiktan sonra 19 Mart 2007
tarihinde Turkiye’den aynldilar.

10-14 Mart tarihlerinde, JICA genel merkezinden bir
damisman grubu Proje Bolgesini ziyaret etti. Dr. Tokida
ve Yamazaki proje uygulama kosullarini inceleyip
diizenledi.

Proje Takiminin alan incelemesi
Field Investigation by the Project Team
Turkiye’deki ikinci calisma donemi 15 Mayis’ta
baslad.

Proje Tasarim Tartisild

Turk yetkili ve Japon uzmanlar arasinda yapilan
toplantilarda projenin tasarimi lzerine tartismalar
yapildi. Sol semada goriildiigi gibi projenin arka plam
ve ana hatlan taraflarca anlasilmistir. Projenin amaci,
6 ilde ciftlik gelistirme yap1 ve sistemlerinin
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JICA Technical Cooperation Project has been
Commenced in February

The first four Japanese experts of the Project arrived
at Ankara on February 4 and have meetings with
Project Director and Project Manager at TUGEM,
MARA. The experts has proceeded to Trabzon, where
is a center of the project area, with representatives
of JICA and MARA and started discussions with
government officials and field reconnaissance.

The first 1.5-month work period was completed by
five Japanese experts; Mr. Nishiya, Mr. Baba, Dr.
Matsushima, Mr. Kuwahara and Dr. Shemsu. After
completion of a series of baseline studies, they left
Turkey on March 19.

The Advisory Team form JICA Headquarter visited to
the Project site from March 10 to 14. The two
members, Dr. Tokida and Mr. Yamazaki, observed and
managed project implementation conditions.

Danmisman Grubu ve Ciftciler
Advisory Team and Farmers

The second work period in Turkey has started on May
15.

Project Concept Discussed

In a series of meetings with Turkey officials and
Japanese experts, the concept of the Project was
discussed. The background and outline of the Project
was understood by both sides, as illustrated in the left
figure. The Project aims at development of the
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gelistirilmesi. Temel strateji coklu tarim sisteminin
ozellikle cay ve findigin egemen oldugu yerlere
tamtilmasi.

Proje uygulama sistemi iki asamalidir. Proje, ilk
asamada, alternatif gelir kaynaklarinin ve model
projelerin denenmesi lizerine yogunlasilir. Daha sonra
alinan sonuclar ve cikarilan dersler yayim projeleri ve
egitim yoluyla diger illere yayilir.

[Overall Goal 2]

| The livelihoods of the small-

} scale farmers are improved in
| the model area.

: I

|Overall Goal 1] | f

Farming improvement method is
extended to the small-scale
farmers in the 6 provinces.

[Project Purpose] Target Group:
Basic structure and systems of | Agriculture Engineer,

Target Area
6 Provinces in Eastern

Black Sea Region farming improvement for the 6 Smaill-scale farmers and women

provinces is developed. groups in the target area

I

[Output 1] [Output 2] [Cutput 3]

Agricultural information Experimental multiple Farming improvement plan
and extension system for farming is implemented in for small-scale farmers in
the farming improvement the model area. the B provinces is

is developed proposed

Subjects of the Project

To develop alternative To establish multiple To disseminate the
income sources other than farming models in selected multiple farming models to

hazelnut and tea areas other areas

Proje Taslagi
Outline of Project
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structure and system of farming improvement for the
6 provinces. The major strategy is introduction of
multiple farming systems especially into monoculture
zone of hazelnut and tea.

The Project takes two step implementation system.
At the initial stage, the Project concentrates trial of
alternative income sources and model projects in
Trabzon province. Then, the results and lessons
extend to other provinces by means of extension
projects and trainings.

Results & Lessons Results & Lessons

6 Provinces - DOKAPY
{140,000 farmers)

£~ Model Areas e Extension Arsas
Trabzon provinca Other 5 provinces
(5 sites, about 500 farmers)

(2-3 sites, about 200 farmers)

Model Area Extansion
Area Area
Area
Madel Area

Project Team .
(Experts, C/Ps) d E
&)
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Agencies,

Project Cooperation by Japanese Side

Self-Efforts by Turkish Side

Projenin uygulama yolu
Way of Project Implementation

Katilimcr Komite Toplantis1 13 Martta Trabzon’da
Yapildi

Joint Coordinating Committee Meeting Held in
Trabzon on March 13

Birinci katiimc1 komite toplantis1 13 Martta
Trabzon’da yapildi. Projeyle ilgili 6 ilden ve
Ankara’dan 50’den fazla kisi toplantiya katildi.

Toplantida, yapilan temel calismalarin sonuglan ve
proje uygulama plani aciklanip tartisildi. Yerel basinda
cikan haberler yoluyla proje buyiik ilgi yaratti.

Katiimc1 Komite Toplantisi
JCC Meeting

The first Joint Coordinating Committee (JCC) meeting
was held in Trabzon on March 13. More than 50
persons related to the Project were attended to the
meeting from the 6 provinces and Ankara.

In the meeting, results of the baseline studies and
project implementation plan were presented and
discussed earnestly. Through the articles in local
newspapers, the Project attracted great attention
from public.

Katiimc1 Komite Toplantisi
JCC Meeting
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Secilen Alanlarda Model Proje Calismalan

Alan arastirmasi, atolye calismalan ve anketlerin yer
aldig1 temel calismalar yoluyla Trabzon’da 3 model
alan secildi.

e Ugurlu, Of: Cay liretim alaninda ¢oklu tarim ornegi

e Kurucam, Akcaabat: Findik uretim alanda coklu
tarim ornegi.

e Cosandere, Macka: Turizme bagli alternatif gelir
kaynagi modeli

Bu bolgelerde model proje planlamasi katilimci
yaklasimla suriiyor. Bu yaklasim Tirkiye’de kullanilan
karar merciinin Bakanlik oldugu yaklasimlardan
farklidir. Katiimli atolye calismalar koyluler ve es
uzmanlar esliginde yapilir.

Koyde katiimli atolye calismasi
Participatory workshop in village

Alternatif Gelir Kaynaklar1 Seciminin
Demonstrasyon ve Denemesi

Koylilere alternatif gelir kaynagi olarak yeni triinler
tanmitildi. Alternatif gelir kaynaklan 5 adimda
uygulanir. Bunlar:

1: Teknik inceleme Ggesi; (Yeni sebze ve meyveler,
bahce bitkileri fidani, vb.)

2: Deneme ve demontrasyon; (cilek, bodur
meyveler, vb.)

3:  Swinirli sayida ciftciyle Uretim (mantar, Sera
cicekciligi, vb.)

4: Toplu liretim;(Serada sebze yetistiriciligi,
alabalik, vb.)

5: Pazarlamadaki gelisme; (sut uriinleri, bal,kivi,
vb.)

Projedeki 1. ve 2. adim alternatif gelir kaynaklarinin
gelistirilmesi olarak dusunulir. Daha sonraki deneme
ve demontrasyonlarin zamanla uygulanmasi planlanir.

o Cilek: Turfanda veya yan turfanda uretim yoluyla
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Model Projects in Plan at Selected Areas

The following 3 model areas were selected in Trabzon
through the baseline survey, which included of field
investigation, workshop and questionnaire survey.

e Ugurlu, Of: Model for multiple farming in tea
production area

e Kurucam, Akcaabat: Model for multiple farming in
hazelnut production area

e Cosandere, Macka: Model for alternative income
sources in connection with tourism

In the areas, planning of the model projects is going
on in participatory approach. The approach is
different from top-down approach, which is used to
be adopted in Turkey. The participatory workshops are
held with local people and counterparts.

Projenin koylulere aciklanmasi
Explanation of project concept to villagers

Demonstration and Trial of Selected Alternative
Income Sources

The new crops have been introduced in Trabzon
province as alternative income sources of farmers.
They may be categorized into 5 groups by step. The
major items in Trabzon are as follows.

Stage 1: Items in technical investigation;
(New vegetables and fruits, Seedlings of
ornamental tees, etc.)

Stage 2: Items in trial and demonstration;

(Strawberry, dwarf fruits, etc.)

Stage 3: Items in production by limited farmers;

(Mushroom, Flowers in greenhouse, etc.)

Stage 4: Items in mass production;

(Vegetables in greenhouse, trout, etc.)

Stage 5: Items in marketing improvement;

(Milk products, Honey, Kiwi, etc.)

In the Project, items in stage 1 & 2 (technical
investigation and demonstration stage) are taken as
“development of alternative income sources”. The
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hasat mevsiminin ayarlanmasiyla yuksek verim
bekleniyor. Demonstrasyonlar Akcaabat’taki iyi cilek
yetistiricileri tarafindan yapilacak.

e Boru seklindeki Sera: Dusuk maliyetli sera ureticiler
icin bir avantajdir. Borularla yapilan dizenek
marketlerden malzemeler temin edildigi taktirde
tavsiye edilebilir.

e Yeni urunler: Kus konmaz, pirasa, kiicik domates,
brokoli, tatli patates oncii ciftcilerin bahcelerinde
deneme usull dikilecek.

e Bodur meyveler: Kiiciik meyve agaclar (ahududu
gibi) bolgelerde uygulana bilir. Turlerin adaptasyon
testi yapilacak.

¢ Findik bahcelerinin etkili kullanimi: Findik alti
otundan silaj ve yem iiretimi olasilig incelenecek.

Trabzondaki Mevcut Cilek Bahcesi
Present Strawberry field in Trabzon

Yapilacak Faaliyetler

e ikinci katiimc1 komite toplantis1 11 Haziran 2007
guinu toplanacak. Toplantida gelinen sirec ve
planlar tartisilacak.

Daha fazla bilgi icin...

Biiro:

Su Uriinleri Merkez,

Arastirma Enstitisu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB sitesi:
http://www.jica.go.ip
(yapilanma asamasinda)
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following trials and demonstrations are planned to be
implemented for the time being.

e Strawberry: High return is expected by adjustment
of harvest season through forced and semi-forced
production system. The demonstration will be
carried out by skilled strawberry producers in
Akcaabat district.

¢ Pipe Greenhouse: Lower cost of greenhouse can be
advantage for producers. The houses made by pipe
are recommendable, if the materials are available
in local market.

o New Crops: Asparagus, Leek (NIRA), Mini-Tomato,
Broccoli, Sweet Potato will be planted as a trial in
leading farmers’ fields.

e Dwarf Fruits: Small fruit trees, such as raspberry
can be recommended in the area. Adaptability test
of varieties shall be carried out.

e Effective Use of Hazelnut Field: The possibility of
fodder and silage production among hazelnut trees
will be investigated.

Boru Seklinde Sera (Japonya)
Pipe Greenhouse (in Japan)

Upcoming Activities

e Second Joint Coordinating Committee meeting will
be held in Trabzon on June 11, 2007. The progress
and planning will be discussed in the meeting.
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For more information...

Project Office:

Su Uriinleri Merkez,

Arastirma Enstitlisu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB Site:
http://www.jica.go.ip
(under construction)
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