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ikinci Ortak Koordinasyon Komite Toplantisi

Ortak Koordinasyon Komitesi (OKK) 11 Haziran
tarihinde Trabzon’da gerceklestirildi. Tiurk es
uzmanlar toplantida projenin ilerleyisi hakkinda

sunumlar yapti. Projenin konsepti ve Proje Tasarim
semast (PTS) OKK’nin cekirdek uyeleri arasinda
tartisildi. Model projeler icin gereken butce bakanlik
tarafindan saglanacak.

/ -7
OKK toplantisinda yer alan bir sunum
Presentation in JCC Meeting

OKK toplantisindan sonra 10 Temmuz Tarihi’nde il
koordinatorlerine yonelik bir oryantasyon toplantisi
yapildi. Projenin cercevesi ve icerigi, c¢ok iyi
anlasilabilmesi icin, es uzmanlar ve koordinatorler
arasinda derinlemesine tartisildi.

Model Proje Gelistirme Grubu

Akcaabat’ta Kurucam, Macka’da Cosandere, Of’ta
Ugurlu olmak lizere Trabzon’dan lic model bolge
secildi. Bu model bolgelerde c¢iftci gruplan
olusturulup model proje etkinlikleri icin bu
gruplardan komite uyeleri secildi. Gruplar proje
personeli ve gorevli ziraat mihendislerinin
talimatlanyla, alternatif gelir kaynag1 olarak
belirlenen dUrinlerin Uretimine baslayacak. Gerekli
egitimlerini tamamlandiktan sonra bazi kadin gruplarn
el sanatlarinda uretim yapacak. Model alanlarindaki
bu siirec sonuclarin, ilerde diger alanlara da yayiminin
yapilmasi icin takibi yapilacak.

Second Joint Coordinating Committee Meeting

The Joint Coordinating Committee (JCC) meeting was
held in Trabzon on June 11. In the meeting, Turkish
counterparts made presentation of the progress of
the Project. And the Project concept and Project
Design Matrix (PDM) was discussed among the core
members of JCC. The necessary budget for the model
projects shall be arranged by MARA.

OKK toplantisindaki tartismalardan bir gorinim
Discussion in JCC Meeting

After the JCC meeting, the orientation meeting for
the Provincial Coordinators was held on July 10. The
framework and contents of the Project was explained
and discussed for their deep understandings among
the Counterparts and Coordinators.

Preparation Meetings for Model Projects

In Trabzon province three model areas were selected;
Kurucam in Akcaabat-, Cosandere in Macka, and
Ugurlu in Of. In these model areas farmers groups
were formed and committee members were selected
from these groups for the model project activities.
The groups will start specific crop production as a
alternative income source, under instruction of
project staffs and responsible agriculture engineers.
Some women’s groups will try handicraft production
after necessary trainings. Those processes and results
in the model areas will be monitored to extend to
other areas in future.
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Modl ‘Ala‘na hazirlik toplantis
Preparation Meeting in Model Area

Ot Silaji Hazirlama Demonstrasyonu

Hayvancilik faaliyetleri icerisinde yem ihtiyacimin
karsilanmasi icin bu koylerde findik alt1 otunun
degerlendirilerek silaj yapilmasina yonelik calismalar
baslatildi. Demonstrasyon amacli  uygulamalar
yapilarak Dort farkli silaj yapim yontemi koylilere
gosterildi. ilk silaj demonstrasyonu Cosandere’de 5
Temmuz’da 30 kisinin (13U Kurucam’dan) katiimiyla
yapildi. Ikincisi 6 Temmuz tarihinde 4 kisinin
katilimiyla Ugurlu’da gerceklestirildi.

Aynica findik alt1 alanlardaki bitki florasinin daha iyi
hale getirilmesine yonelik calismalara baslandi.
Oncelikle koylerdeki findik alt1 ve cayir alanlarindan
toprak ornekleri alinarak analizleri yaptinldi. Boylece
topraklarin giibre ihtiyaci belirlenmis oldu.

Silaj yapimi (Ot kesme makinesi)
Silage Making (Grass Cutter)

Cilekte Yeni Uretim Metodu

Alternatif  gelir  kaynaklarinin  demonstrasyonu
amaciyla, 29 Mayis tarihinden itibaren, Akcaabat’ta
turfanda cilek uretimi icin 1000 adet cilek fidesi (3
cesit) Uretildi. Bu fidelerin soguklanma ihtiyaclarinin
giderilmesi icin Akcaabat’ta yanst Akcaabat’ta
Hidirnebi Yaylasi (Orman fidanligl) ve diger yarisi da
soguk hava deposunda tutuldu. Soguklanma islemi
bittikten sonra turfanda cilek Uretimi icin 4 bahce
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Kadinlara yonelik hazirlik toplantis
Preparation Meeting for Women

Demonstration of Grass Silage Preparation

Silage making activity has started from the evaluation
of grasses under hazelnut trees as a material of silage
in livestock, for the evaluation of under-hazelnut
grass, Four different silage making methods were
shown to the farmers as demonstrations. First grass
silage demonstration was carried out at Cosandere on
July 5, with about 30 participants (including 13
persons from Kurucam). Second demonstration was
made at Ugurlu on July 6, with 4 participants.

Moreover, activities to improve plant flora under
hazelnut trees new studies were begun. Firstly, soil
samples from hazelnut gardens and grass lands were
taken and soil analysis was done. After that, suitable
fertilizer type for each soil could be determined.

Silaj yapimi (Paketme)
Silage Making (Packing)

New Method on Strawberry Production

As the demonstration activities of alternative income
sources, 1,000 strawberry seedlings (3 varieties) were
prepared for the forced production in Akcaabat
district on May 29. These seedlings were kept in
nursery in plateau (Hidirnebi in Akcaabat belonging to
Provincial Forestry Directorate) and a cold storage in
Akcaabat. After cooling process ends, 4 trial gardens
will be established for the forced strawberry
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Cilek fideleri
Strawberry Seedlings

Yeni Uriinlerin Uretim Denemeleri

Tath patates, kuskonmaz ve Gynmight gibi yeni
urlinlerin bolge sartlarina uygunlugunu ve ekonomik
olup olmadigin1 test etmek icin Demonstrasyon
bahceleri kuruldu. Eger olumlu sonug¢ alinirsa lretime
baslanacak.

Tatli patates fideleri Mustafa Kemal Universitesi
tarafindan saglandi; Akcaabat ve Of’ta demonstrasyon
bahceleri kuruldu.

Tath patates
Sweet Potatoes

Peyzajlik Fidan Uretimi

Kiiciik Olcekli ciftciler icin alternatif gelir kaynag
olarak, Akcaabat’ta Peyzajlik Fidan Uuretimine
baslandi. Bu amacla, Trabzon Cevre ve orman
Midurligii’nden Ug agag tiirii (fistik cami, Dogu ladini,
saricam) icin tokum temin edilip tohumluklara ekimi
saglandi.

Fidan belirli bir boya geldikten sonra saksilara alinarak
model alanlarda secilen ciftcilerin bahcelerine
aktanilacak. Birkac yil sonra fidanlar cadde ve
parklarda dikilecek.
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Fidelerin yaylaya nakli
Transportation of Seedlings to Plateau

Trials of New Crop Production

Some new crops such as sweet potatoes, asparagus,
and gynmight were tested through demonstration and
trials whether they are economical and suitable for
this region. If the results are positive, the production
will start.

In case of sweet potatoes, seedlings were provided by
Mustafa Kemal University, and demonstration gardens
were established in Akcaabat and Of.

KU§kmaz
Asparagus

Ornamental Tree Seedling Preparation

As an alternative income source for small-scale
farmers, ornamental tree seedling growing activity
started in Akcaabat. For this purpose, seeds of 3 kinds
of trees (fistik cami, dogu ladini and saricam) were
procured from Forestry Directorate, and they were
planted in seed beds.

After seedlings grows upto a certain size, they will be
transplanted in pot, and kept in farmers’ gardens
selected in the model areas. The seedlings will be
planted along streets or parks after a few years.
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Tohumlarin ekildigi tohumlu
Seed bed for ornamental trees

Diisiik Maliyetli Sera Yapimi

Seraciligr tesvik etmek icin diisik maliyetli bir sera
yapildi. Bu sera yar1 tufanda cilek ve diger irinler icin
de kullanilabilir. Ozellikle, erkenci ve gec turfanda
donemlerinde 1sitma maliyeti olmaksizin, bu seralar
sayesinde tarimsal faaliyetler gelistirilebilir ve liretim
yapilabilir. Boylece uretim daha uzin donemlere
yayilabilir.

Low cost greenhouse

Yapilacak Faaliyetler

e Kasim ayinda Uclincii OKK toplantisi yapilacak.

Daha fazla bilgi icin...

Biro:

Su Uriinleri Merkez,

Arastirma Enstitusu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB sitesi:
http://project.jica.go.jp/turkey/0604279
(yapilanma asamasinda)
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Fistik cam fidesi
Seedlings of Fistik

Low Cost Greenhouse Assembly

For the encouragement of greenhouse farming, low
cost greenhouse assembled. This greenhouse can be
used fro semi-forced strawberry production and also
other crop production. Especially in early and late
forced periods without heating cost by the help of
these houses agricultural activities can be improved
and generated so that the production can be in long
periods.

Dusik maliyetli sera
Low cost greenhouse

Upcoming Activities

e The third JCC meeting will be held in November.

For more information...

Project Office:

Su Uriinleri Merkez,

Arastirma Enstitlisu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB Site:
http://project.jica.go.jp/turkey/0604279
(Japanese only)



