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Ziraat Miihendisi Temel Egitimleri

DOKAP-TARIM projesi bolgede coklu tarim yaymakla
gorevli teknisyen ve ziraat mihendisleri icin bir dizi
seminer duzenlemistir. 2007 ve 2008 baslarinda l¢ kez
6 ilden toplam 55 kisi temel kurslara katilmistir.

Kastm 2007 deki ilk seminerin ardindan ikinci ve
ucuncu seminerler 2008 Ocak ve Subat aylan icinde
gerceklestirilmistir. Bes giinlik bu seminerin icerigi;
1) kirsal kalkinma; 2) tarimsal yayim; 3) proje
olusturma ve uygulama; 4) baz1 belirli urinler
seklindedir. Derslerin cogu Japon uzmanlar ve es
uzmanlarca verilmistir. Seminerde ayrica tarla gezisi
(cilek, sera ve fidanlik) ve proje planlama Ulizerine
tartismalar da yer almistir.

Katiimcilar projeyle ilgili genel bir fikir elde etmis ve
bazi teknik konulara ilgi gostermislerdir. Katilimcilarin
cogu seminerin kendi calisma alanlarindaki kirsal
kalkinma ile ilgili calismalar icin cok gerekli oldugunu
dile getirmislerdir.

Séminer 1B Katilimcilan
All Trainees in Seminar 1B

Oniimiizdeki yil  2008-2009 yillarinda 6 ilde
yapilacak olan yayim projesi kapsaminda anket
calismasi, proje plan calismasi, uygulama ve
teknikler konularinda seminerler diizenlenecektir.

Model Projeye 2007 Yih Devlet Destegi

Akcaabat - Kurucam, Of - Ugurlu, Macka - Cosandere
koylerindeki uygulanan model projeye 2007 yilinda
TUGEM-TKB, Trabzon il Mudirliigi ve il Ozel
idaresinden destek gelmistir. Destekler ve konular
asagida 6zetlenmistir.

Basic Training Course for Agricultural Engineers

The DOKAP-TARIM Project implements a series of
seminars for agricultural engineers and technicians
who have responsibility of dissemination of multiple
farming in the region. In 2007/08, the Basic course
was provided 3 times to total 55 persons from 6
provinces concerned.

Following the 1st seminar in October 2007, the 2nd
and 3rd seminar were carried out in January to
February 2008. The major contents of these 5-days
seminars were; 1) rural development; 2) agricultural
extension; 3) project formulation & implementation;
and 4) some specific crops. Most of the lectures were
given by the Japanese experts and Turkish
counterparts. The filed trip (strawberry, pipe-house,
and tree nursery) and discussions on project planning
were also included in these seminars.

The participants got the general idea regarding the
Project and had interest in specific technical matters.
Most of the trainees said the seminar was useful for
their future works for agricultural development in
their service areas.

Seminer 1C Katilimcilan
All Trainees in Seminar 1C

In the year of 2008/09, next series of the Seminars;
Survey course, Planning course, Implementation
course and Technical course; will be held, in
connection with the new extension projects in 6
provinces.

Government Support to Model Project in 2007

In 2007 the model projects in the 3 model areas,
namely Kurucam in Akcaabat district, Cosandere in
Macka district and Ugurlu in Of district of Trabzon
province. The Turkish government supported the
project by using the budget of TUGEM-MARA, Trabzon
Agriculture Directorate, and Trabzon Special
Provincial Administration. The supported items in the
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1) Kivi Bahcesi Tesisi
fidan ve malzemeler: 8 da - 8 ciftci
Sadece malzeme: 4 da - 5 ciftci

2) Trabzon Hurmasi Bahce Tesisi
Fidan: 37 da - 56 ciftci

3) Mavi yemis Bahcesi Tesisi
Fidan: 4 da (baharda dagitilacak)

4) Ot Silaj1 Yapim Hazirliklan
Kimyasal gubre: 296 da - 26 ciftci
Organik Gubre: 100 da - 19 ciftci
(Silaj makineleri gelecek sezon saglanacak)
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Kurucam’da Dikilen Trabzon Hurmasi Fidanlar
Persimmon Trees Planted in Kurucam

Tarla degerlendirmesi sonunda en fazla puanm alan
grup iyeleri proje ekibinden girdi alabilmistir. Diger
uyeler daha sonra benzer desteklerden yararlanabilir.
Proje ekibi ayrica ciftcilere teknik destegini
surdirmektedir.

Kadin Kurslarn Devam Ediyor

Proje ekibi Halk Egitim Merkezinin sagladig1 kurslar
yoluyla model alanlardaki kadinlann desteklemeye
devam etmektedir.

e Ugurlu: Kurdele, Glimiis islemeciligi, Okuma-Yazma
e Kurucam: Giimiis islemeciligi, igne Oyast
e Cosandere: Gumis islemeciligi

Ugurlu’daki kurdele isi ve okuma yazma kursu Of Halk
Egitimin destegiyle basarili bir sekilde sona ermistir.
Okuma yazma kursundaki 15 kursiyer ve baska
kadinlar kursun devam etmesi konusunda isteklilerdir.

Kurucam koylindeki igne oyasi kursu da Subat ayi
icerisinde bitmistir. Kursiyerler bircok yeni teknik
ogrendiklerinden  kurstan memnun  kaldiklarim
belirtmislerdir.

Gumis islemeciligi kursunda kursiyerler bu isi
ogrenmisler ve atdlyeye baz1 parcalari yapip
satmislardir. Boylece kendi yaptiklar seylerden gelir
elde etmeye baslamislardir.
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year were summarized as follows.

1) Establishment of Kiwi gardens
Seedlings and materials: 8 da - 8 farmers
Materials only: 4 da - 5 farmers

2) Establishment of Persimmon gardens
Seedlings: 37 da - 56 farmers

3) Establishment of Blueberry gardens
Seedlings: 4 da (To be distributed in next spring)

4) Preparation of Grass Silage making
Chemical fertilizer: 296 da - 26 farmers
Organic fertilizer: 100 da - 19 farmers
(Grass cutters will be provided in next season)
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Cosandere’de Grup Uyeleriyle Toplanti
Meeting with Group Members in Cosandere

The group members evaluated as high priority got the
first batch of the materials from the Project Team.
The rest of the members could receive the similar
services in next batch. The Project Team also
continues to provide technical guidance to the
farmers.

Vocational Training for Women Going on

The Project Team continuously supported women in
the model areas though the Training Courses provided
by Non-formal Training Center (NTC), as follows.

e Ugurlu: Ribbon craft, Silverwork, Literature
e Kurucam: Silverwork, Needlework
¢ Cosandere: Silverwork

The ribbon craft and literature course in Ugurlu was
over successfully under great support by NTC-Of. The
15 women in the literature course and other women
have intention to continue the course.

The needlework course in Kurucam also was
completed in February. The trainees were satisfied
with the course because they learned many new
techniques.

In the silverwork courses, the trainees practiced to
make parts of silverworks, and the parts were sold to
professional workshops. The trainees could already
get wage of their own works.



Haberler No.04

Ugurlu'da Okuma Yazma Kursu Biti(’)'ni
Completion Ceremony of Literature Course in Ugurlu

Cosandere koylinde devam eden hasir oriiciiliigii kursu
yaninda kadinlar bir baska gimus isleme kursu olan
Kazaziye isi de talep etmislerdir. Koy heyeti Kazaziye
makinesini temin etmis gerekli olan gimiis tel JICA
ekibi tarafindan temin edilmistir.

Model Alanlarda Yillik Grup Toplantilan

Gruplarin yillik yonetim kurulu toplantilar1 2008 Subat
ayinda yapilmistir. Ilk genel toplanti olmasindan oturi
Proje ekibi tam destek saglamistir.

Toplantilarda uyeler 2007 yiii faaliyetleri, 2008 yili
eylem planm ve yeni yonetim kurulu secimi gibi
konularn tartismislardir. Aynca, ciftlik gelistirme
konusunda yeni fikirler de tartisilmistir.

Toplant1 tutanagi proje ekibi ve lye temsilcileri
tarafindan hazirlanip imzalanmistir.
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Kurugam Koyunde Genel Kurul Toplantis
General Meeting in Kurucam

e Ugurlu (26/2): Kivi, Mavi Yemis, Trabzon
Hurmasi gruplan

e Kurucam (27/2): Kivi, Mavi Yemis, Trabzon
Hurmasi gruplan

e Cosandere (28/2): Kivi, Mavi Yemis, Trabzon
Hurmasi, Silaj ve El Sanatlan gruplan
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" Kurucam'da Telkari Kursu
Silverwork (Telkari) Training in Kurugcam
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In Cosandere, the women in the silverwork (Hasir)
course proposed the additional silverwork course
(Kazaziye). The village government procured the
machine necessary for Kazaziye making, and the JICA
team supported the silver strings to start the activity,
as a trial.

Annual Meetings of All Groups in the Model Areas

The annual general meetings of the all groups
formulated in the 3 model areas were held in
February 2008. As they were the first general
meetings for villagers, the Project Team strongly
supported them.

In the meetings, the group members discussed their
activities in 2007, action plan in 2008, and new
committee members. In addition, the new ideas for
the farming improvement were sometimes discussed.

The minutes of discussions were prepared and signed
by the Project Team and the representatives of the
groups.

Cosandere Koyunde Genel Kurul Toplantisi
General Meeting in Cosandere

e Ugurlu (26/2): Kiwi, Blueberry, Persimmon groups

e Kurucam (27/2): Kiwi, Blueberry, Persimmon,
Silage, Handicraft groups

e Cosandere (28/2): Kiwi, Blueberry, Persimmon,
Silage, Handicraft groups
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Turfanda Cilek Yetistiriciligi

Forced Cultivation of Strawberry

Kis ay1 boyunca cilek uretimini muimkun kilan turfanda
cilek Uretimi Trabzon’un Akcaabat ilcesinde
denenmeye baslamisti.  Cilek hasadi Kasimin
ortalarinda baslamis ve hala sera ve kisa tunellerde
devam etmektedir.

Cesit: Camarosa, Diamonte, Selva
Sogutma islemi: Soguk hava deposu, Yayla

Hasat edilen meyvenin agirlig1 her hafta kaydedilir.
Ortalama degerler 20 ile 50 gr/fide basina arasindadir
(cesidine gore). Bu ilk denemenin sonuclarn
degerlendirilecek ve bir sonraki deneme plam
hazirlanacaktir.

Ocak Ayindaki Seminer Katiimcilarina Cilek Ile ilgili
Aciklamalar
Explanation on Strawberry to Trainees in January

The forced -cultivation of Strawberry, in which
producers can harvest fruits during winter season, has
been tried in Akcaabat of Trabzon. The harvest of
strawberry started in the middle of November, and
still  continues until now under tunnel and
greenhouse.

Variety: Camarosa, Diamonte, Selva
Cooling treatment: Cold storage, Plateau

The weight of harvested fruits was recorded every
week. The average of accumulated production is 20 to
50 g/plant by variety. The results of this first trial will
be evaluated and next trial plan will be prepared.

Subat Ayindaki Cilek Meyvesi
Fruiting of Strawberry in February

Yapilacak Faaliyetler

Upcoming Activities

e Dordiincii Karma Komite Toplantist 3 Mart 2008
tarihinde yapilacaktir.

e 2007/2008 Yillik Calisma Raporu, 2007/2008 Egitim
raporu ve Taslak Calisma Kitab1 Mart ay1 sonuna dek
hazirlanacaktir.

o Model projeye ek destekler ve teknik hizmetler
saglanacaktir.

e Trabzon ilinde belirli urinlerin ve tekniklerin
denemelerine devam edilecektir.

e 2008/2009 sezonunda seminerler yapilacaktir.

e The fourth JCC meeting will be held in March 3,
2008.

e Annual Work Report 2007/08, Training Report
2007/08 and draft Work Manual will be prepared by
the end of March, 2008

e The additional support and continuous technical
services will be provided to the model projects.

e Various trials of specific crops and techniques in
Trabzon will continue.

e Next series of the Seminars will be held in 2008/09.

Daha fazla bilgi icin...

For more information...

Biiro:

Su Uriinleri Merkez,

Arastirma Enstitisu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB sitesi:
http://project.jica.go.jp/turkey/0604279
(sadece Japonca)

Project Office:

Su Uriinleri Merkez,

Arastirma Enstitisii, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB Site:
http://project.jica.go.jp/turkey/0604279
(Japanese only)



