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Trabzon Proje Alanlarda Meyve Bahgesi Kurulmasi
ve Ciftci Gruplan Olagan Genel Kurul Toplantilan

2008 yili sonuna kadar, Trabzon’daki model alanlar ve
yayim alanindaki c¢iftcilere basta kivi, Trabzon
hurmasi, armut, elma ve kiraz olmak Uzere cesitli
meyve fidanlarn dagitildi. Ciftcilerin isteklerinin
degerlendirilmesi sonrasi, bahce kurulumu icin gerekli
malzemeler proje ekibince saglandi. Ciftciler ayrica %
10’luk bir katki pay1 ddediler. Model alanlar ve yayim
alaninda yapilan bahceler ve kapladiklarn alanlar
soyledir:

Kivi 5.5 dekar alanda, Trabzon hurmasi 6.5 dekar
alanda, ceviz 53.5 da alanda, armut 40.0 dekar
alanda, 26.0 da alanda ve en son olarak kiraz 7.0
dekar alanda kapama bahce seklinde kuruldu.

Aynica, Kurucam ve Darica’da pek cok ciftci boru tipi
sera talebinde bulundu. Kullanilan malzemeler Japon
stilinde fakat tamami bolgede imal edilmistir.

New Kiwi Garden in Kurucam

Subat 2009 da model alanlar ve yayim alanindaki
ciftci gruplanimin yillik olagan genel kurul toplantilan
yapildi. Grup liderleri grubun yil icinde yapmis oldugu
faaliyetleri, gelinen son durumu ve bir sonraki yil
yapilmas1 planlanan faaliyetleri aciklamistir. Ayrica
toplantilarda yeni uUrunler icin yeni ciftci gruplan da
olusturuldu.

Fruit Garden Establishment and Annual Meetings of
Farmers Groups in Trabzon Project Sites

At the end of 2008, various fruit seedlings, including
Kiwi, Persimmon, Pear, Walnut, Apple and Cherry,
were distributed to the farmers in the model and
extension project areas in Trabzon. After the
evaluation of the farmers' requests, the Project Team
Provided the necessary materials for the garden
establishment. The farmers also need to contribute
10 % of the input cost. The kinds and areas of the new
fruit gardens in 4 areas in Trabzon are as follows.

Kiwi (5.5 da), Persimmon (6.5 da), Walnut (53.5 da),
Pear (40.0 da), Apple (26.0 da), Cherry (7.0 da)

In addition, pipe-type greenhouses were installed in
several farmers' fields in Kurugcam and Darica. They
were completely local-made based on the Japanese
standard type.

Darica’da kurulan boru tipi sera
New Pipe-type Greenhouse in Darica

In February 2009, the annual meetings of all farmers
groups established in the model and extension project
areas. The leaders reported the progress of the
activities in last year and the members discussed the
next plans in this year. In a series of the meetings,
they formulated some new groups targeting at other
crops.
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Ugurlu’da yapilan Olagan Genel Kurul toEl;HtISI
Annual Meetings of Farmers' Groups in Ugurlu
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Trabzon Model Alanlarindaki Kadinlarin Kapasite
Gelisimi Cahismalar
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Cosandere’de yapilan Olagan Genel Kurul toplantisi
Annual Meetings of Farmers’ Groups in Cosandere

Uc model alandan toplam dokuz bayanin (her birinden
Ucer) katiimyla 20 Aralik 2008 tarihinde gumus
islemeciligi konusunda bir calisma gezisi diizenlendi.
Ziyaret edilen yerler siraswyla; Trabzon Halk egitim
Merkezi atolyesi, Halk egitimin actigi bir kurs yeri,
ozel bir guimus isleme atolyesi ve en son olarak Kazaz
isi konusunda bir atolye (kurs). Geziye katilanlar hem
daha cok bilgi edindi hem de diger kisilerle fikir alis
verisinde bulunma firsati yakaladilar.

Calisma gezisi sonras1 Cosandere ve Kurucam koyleri
kadin gruplan liderleri Ocak 2009 da diger grup
tyeleri icin bir bilgilendirme toplantis1 diizenlediler.
Grup liderleri geziden edindikleri bilgileri ve onemli
hususlan grup uyelerine acikladilar. Ardindan, bir
sonraki yi1l ne yapacaklan konusunu tartistilar.

gezisi
Study Tour for Women Leaders in Silverworks

20 Ocak 2009 tarihinde bir bilgi alis verisi toplantisi
yapmalan icin kadin gruplan proje ofisine davet
edildi. Kurucam koyunden 10, Cosandere den 7 kisi
toplantiya istirak etti. Grup temsilcileri gruplarin
yapmis oldugu faaliyetleri acikladi. Daha sonra tiim
katibmcailar  yaptiklan el  sanati1  hususunda
karsilastiklar1 problemler ve olast ¢ozim yollan
konularinda tartistilar.

Capacity Development of Women in Trabzon Model
Project Sites

The study tour on silverworks was implemented for 9
women leaders, consisted of 3 women from 3 model
areas on December 26, 2008. The places of the tour
were Public Training Center workshop, PTC training
class, private workshop of various silverworks, and a
Kazaziye atelier in Trabzon. The participants learnt a
lot of information on silverworks and discussed with
other persons.

After the study tour, women's group leaders of
Kurucam and Cosandere held the explanation meeting
for group members in early January 2009. The leaders
explained the general information and learning points
in that study tour to other group members. Then,
they discussed their next plan each other.

Bilgi alis veris toplantis1 (2 model alan)
Exchange Meeting of Women from 2 sites

The Project Team invited women's group members
from target areas to the joint exchanging meeting on
January 20, 2009. Ten women from Kurucam and
seven women from Cosandere attended this meeting.
The representatives of participants explained their
action plans, and then all participants made group
discussion on the problem and solution to continue or
expand their handicraft activities.
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Giresun’da Devam Eden Yayim Projesi Faaliyetleri

Giresun i.linde Proje kapsaminda ilk yayim alani olarak
Canakgi llcesine bagli Dereg6zii Koyl secilmistir.

2008 yil1 Aralik ayinda tahsis edilen odenek ile 20 da.
Kivi Bahcesi, 20 da. Ceviz Bahcesi, 2 da. Cilek Bahcesi
tesisi gerceklestirilmistir. Ayrica 120 kg. sera plastigi
temini yapilmisti.  Proje kapsaminda yuritilen
calismalann maliyetinin % 10’u ciftciler tarafindan
karsilanmaktadir. Butce talebine esas olarak sunulmus
olan yayim projesi cercevesinde 2009 yili calismalan
surdurilmektedir.

Gen’ai (;lek otrsyon bac;esi
Strawberry Demonstration Plot in Giresun

Good Practices Going on in Extension Project Site of
Giresun

In Giresun province, Deregozu village in Canakgi
district was selected as the extension site.

Following the budget allocation in December 2008, 20
da kiwi garden, 20 da walnut garden and 2 da
strawberry garden were established successfully.
Then, 120 kg greenhouse plastic was procured. The
responsible farmers paid contribution at 10 % of the
material cost. The activities have been still
continuing based on 2009 budget plan.

Giresun’da kru kivie ceviz bahceleri
Kiwi and Walnut Garden Established in Giresun

Rize Yayim Alaninda Kurulan Kivi Bahgesi

Rize ilinde Proje kapsaminda ilk yayim alani olarak
Findikli Ilcesine bagli Ihlamurlu Koyi secilmistir.

2008 yii Aralik ayinda tahsis edilen 6denek ile 6 da.
Kivi Bahcesi, Bahcesi tesisi gerceklestirilmistir. Proje
kapsaminda yuritulen calismalarin maliyetinin % 10°u
ciftciler tarafindan karsilanmaktadir. Butce talebine
esas olarak sunulmus olan yayim projesi cercevesinde
2009 y1li calismalan surdurilmektedir.
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Rize yayim alaninda kurulan kivi bahcesi
Kiwi Garden Established in Rize Extension Area

Kiwi Field Establishment in Extension Project Site
of Rize

Ihlamurlu village in Findikli district was selected as
the extension site of Rize province.

Following the budget allocation in December 2008, 6
da kiwi garden was established in the village
successfully. Ten percent of farmer contribution was
applied here, too. The activities have been still
continuing based on 2009 budget plan.
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- Ri ya1m alaninda kurulan kivi hgesi
Kiwi Garden Established in Rize Extension Area
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Karma Komite Toplantist 19 Subat 2009 tarihinde
Trabzon’da yapildi. 2008-2009 yili faaliyetleri ve
projedeki son durum proje ekibi tarafindan aciklandi.
Toplantida aynca il koordinatorlerince yayim
alanlarinda yapilan faaliyetler anlatildi. Yaymm
projelerinde baz1 faaliyetler 2008 yili sonunda
bakanlikca saglanan Odeneklerle uygulanmaya
baslandi. Faaliyetler, bakanligin verdigi 2009 biitcesi
ile daha kapsamli olarak uygulanacaktir.
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Karma Komite Toplantisi
6th Joint Coordinating Committee Meeting

TUGEM, JICA, 6 ilin il midirliklerinden gelen
temsilciler (mudurler, sube miudurleri) ve ilgili
arastirma enstitulerden gelen 30’dan fazla katiimci
projenin onemli noktalan uzerinde cok verimli
tartismalar yapmis, c¢ozim vyollan gelistirmeye
calismislardir.

Productive Discussions in the 6th Joint
Coordinating Committee Meeting

Yapilacak Faaliyetler

The Joint Coordinating Committee meeting was held
in Trabzon on February 19, 2009. The Project Team
made presentation of the progress and achievement
of the Project in the year 2008/09. From this
meeting, the Provincial Coordinators also reported
the progress of their extension projects. At the end of
2008, the extension projects started some activities
by using budget allocated by MARA. The extension
project will be in full operation in 2009 with MARA
budget.

Karma Komite Toplaht151
6th Joint Coordinating Committee Meeting

More than 30 participants, coming from TUGEM, JICA,
6 Provincial Directorates of Agriculture, and related
Research Institutes, made productive discussions on
the key issues to be confirmed or solved for further
implementation of the Project.

Mavi yemis uretim denemesi, vb

Model alanlarda cilek hasadi

Farkli teknik elemanlara benzer seminerlerin
uygulanmasi

6 ilin yayim alanlarinda gerceklesen pek cok
faaliyet

Upcoming Activities

¢ Trial of blueberry seedling production, etc.
e Strawberry harvest in the model project areas
¢ Another series of the seminar for technical staffs

e Various activities in the extension project areas in 6
provinces

Daha fazla bilgi icin...

Buro:

Su Uriinleri Merkez,

Arastirma Enstitusu, Sana, Trabzon, Turkiye
Tel, Fax (direkt) +90-462-341 1052

Tel (di1s.161) +90-462-341 1053

WEB sitesi:
http://rypd.tugem.gov.tr/dokap/
(Turkce ve Ingilizce)

For more information...

Project Office:

Su Uriinleri Merkez,

Arastirma Enstitusu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

WEB Site:
http://project.jica.go.jp/turkey/0604279
(Japanese and English)



