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Kurucam kdyunde uretilen cilekte grup halinde
pazarlamada buyuk adim

"Grup halinde pazarlama" énemli ve bir o kadar da
glzel bir seydir. Fakat Dogu Karadeniz Bolgesi’nde
uygulanmasi zor bir yoéntemdir. Kurucam model
kdyunde cilek ureticisi giftgiler ¢ilek mevsimi boyunca
oldukca basarili bir satis dénemi gecirmislerdir. Grup
lideri cilek Ureticilerini biraya getirip grup halinde
satis yapmistir. Uretim yapan ciftcilerin Grinleri
hasadin hemen ardindan grup liderleri tarafindan
toplanip ilce merkezine getirilmistir. Daha sonra,
liderler UrUn0 toplu halde tuccarlara teslim etmistir.

Kurucam cilek grubu tyelerine ait ¢ilek
Strawberry of Kurugam Group Members

Grup halinde satisin temelinde pazarlama masraflarini
distirme ve pazarlk giicuni artirmak vardir. Ozellikle
kiicuk olcekli ciftciler grup halinde satistan fayda
saglayabilir. Kurucam'daki koyliler de belirli yerlere
satisi gerceklestirebilmistir. Grup disinda bireysel
satis az da olsa mevcuttur. Bireysel satisla
kiyaslandiginda grup halinde satista pazarlama
masraflari daha dusuktdr.

Cosandere Kadin grubunun Urettigi Kazaziye isi
insanlarin begenisine sunuldu

2009 yilinda proje ekibinin de destegiyle Cosandere
Kadin grubu kazaz isini ticari bir faaliyete
donustirmeye baslamistir. Proje ekibi, 1) Sumela
Manastiri yolu Uzerinde bir satis noktasi kurma, 2)
tabela ve katalog hazirlama, 3) yapilan sergilere
katilma gibi konularda gruba destek saglamistir.
Agustos ay! icinde, Stimela Manastiri yolunda tahtadan
bir satis yeri insa edilmistir. Satis yerinde, trunlerin
sergilendigi bir vitrin bulunur ve ayrica projenin
yaptirmis oldugu bir tabela da satis yerinin Ustiine
astimistir. Yerin yapilmasi asamasinda Orman Bodlge

Great Step on Group Marketing of Strawberry in
Kurugam

"Group Marketing" is a beautiful word but difficult to
be realized especially in Eastern Black Sea region. The
strawberry group in Kurugcam model area has
successfully sold the strawberry during their first
harvest. The leader farmers organize members to a
marketing group of strawberry. Individual members
harvested strawberry and the leaders collected
strawberry containers to bring them to town. They
could sell members' products to traders in better
conditions.

Grup halinde satis
Group Marketing of Strawberry from Kurugam

The principal benefit of group marketing is reduction
of marketing cost and strengthening of bargaining
power. Especially small-scale farmers can receive
benefit from grouping. In fact, the Kurucam
strawberry producers could sell their products to
proper traders even individual shipping lots were very
small. The marketing cost was also much lower than
individual marketing.

Promotion of Local-made Kazaziye (Silverwork)
Made by Cosandere Women Group

In 2009, the Cosandere Kazaziye group is going to
expand their activity to business with support from
the Team, such as 1) setting-up of sales stand at
Sumela Monastery, 2) preparation of signboard and
catalogue, and 3) participation to exhibitions. The
sales stand of Kazaziye was established with a wooden
house, display cases and a signboard in August, under
cooperation of local governments and directorates
concerned. The several members operated the shop
and could sell their products to tourists in the late
summer of 2009. It will be in full-operation during
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Madurlugi ve bazi devlet kuruluslarindan da destek
alinmistir. Yapimin bitmesinin ardindan 2009 yazinin
sonuna dogru satisa baslanmistir. Oniimizdeki yaz
boyunca satis yeri satislarina tam zamanh olarak
devam edecektir.

Sumela Manastiri yolundaki satis noktasi
Sales places near Sumela Monastry

Cosandere Kazaz grubu kendi imkanlari ile pazarlama
kanallarini genisletmeye c¢alismisti. Bu amacla
birincisi dizenlenen 2-4 Ekim 1. Trabzon Altin GUmus
ve taki fuarina katilmislardir. Proje ekibi, Grlnlerin
daha iyi tanitilmasi amaciyla bir katalog
hazirlatmistir.

Yayim Projeleri ve il Koordinatorleri Toplantisi

Proje ekibi, iller arasinda bilgi paylasimi, yurutilen
yayim projelerindeki son durumun ve Kkarsilasilan
problemlerin tartisiimasi amaciyla il koordinatorleri
ile toplanti yapilmasi kararini aldi. ilk toplanti 16
Haziranda Trabzon'da gerceklestirilmistir.  Tim
katilimcilar belirtilen konularda tartismalar yapmis ve
bu toplantinin her ¢ ayda bir farkli illerde yapilmasi
kararini almistir.

ikinci il Koordinatérleri Toplantisi Giimiishane
Second Provincial Coordinator Meeting in Giimishane

ikinci  toplanti  Gumiishane ilinde 29 Eylulde
gergeklestirildi. Toplantiya Gumdishane il tarim
mudird ve yardimcisi da katilmistir. Bu toplanti,
yayim projesinin izlenmesi, yayim projesi bitcge plani
ve projenin degerlendirilmesi gibi pek ¢ok konunun

DOKAP-TARIM

Newsletter No.10

next summer season.

Trabzon Taki Fuarindaki stand
Exhibition in Trabzon Gold Expo

The Cosandere Kazaziye group tried to expand the
marketing channels at the several opportunities.
The group took part in the 1st Trabzon Jewelry, Gold,
Silver, Equipment and Watch Fair at Trabzon World
Trading Center on October 2 - 4. The Team supported
to prepare a catalogue of their Kazaziye products for
the sales promotion.

Extension Projects and Provincial Coordinators
Meeting

The Project Team organized the Coordination Meeting
among the Team and Provincial Coordinators to share
the ideas, progresses and problems concerning to the
Project. The first meeting was held in Trabzon on
June 16, 2009. The attendants made very practical
discussions on the following subjects, and they
decided that the coordination meeting would be held
every 3 months in provinces in turn.

ikinci il Koordinatérleri Toplantisi Giimiishane
Second Provincial Coordinator Meeting in Gimishane

The second meeting was held in Gumishane province
on September 29, 2009, with attendance of the
director and deputy director of Gimuishane Provincial
Directorate of Agriculture. This meeting was also a
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tartisiimasina olanak saglamistir. Verimli bir ortamda
gecen toplantinin ardindan ildeki cilek deneme
bahcesi ziyaret edilmistir.

Toplanti, projede gorev alan personelin daha yakin bir
iletisim saglamasi icin olduk¢a yararhidir. Bir sonraki
toplanti Aralik ayr sonunda veya Ocak ayi basinda
Rize’de diizenlenecektir.

Trabzon’daki Yaz Festivallerine Katilim saglandi

DOKAP-TARIM Proje Ekibi Trabzon’da diizenlenen yaz
festivallerine katilmistir. Bu yil da gecen yil oldugu
gibi 19 Temmuz'da Akgaabat’taki Hidirnebi Yayla
Festivaline katilim saglanmistir. Festivalde acilan
cadirda kadinlar yaptiklari el islerini sergilemistir.
Ayrica proje ekibi, proje ile ilgili bir takim belgeler
dagitmis ve DOKAP-TARIM projesinde yapilan
faaliyetlerin gosterildigi bir slayt show vatandaslara
gosterilmistir. Yagan yagmur ve yogun sise ragmen
bircok insan eglenmistir.

Hidirnebi Yayla Festivali Kurugam koyu cadiri
Kurucam Project Tent at Hidrnebi Plateau Festival

25-26 Temmuz'da Macka’da diuzenlenen ilce
festivalinde proje ekibi de hazir bulunmustur.
Cosandere kadin grubu Kazaz islerini sergileyebilecegi
bir stand a¢cmistir. Ayni zamanda proje ekibi de
projenin brosirlerini dagitmistir. Sergilenen el emegi
g6z nuru Kazaz isleri ve projenin dagittigi bilgiler
cadiri ziyaret eden vatandaslarin ilgisini gekmistir.

DOKAP-TARIM Projesi 3B Semineri Hedefine Ulasti

3B Semineri (Planlama), 6 ilden toplam 25 personelin
katihmiyla  6-10 Temmuz  tarihleri  arasinda
gerceklestirilmistir.

Yayim projesi planinin olusturulmasi seminerin asil
konusunu olusturur. Her il kendi belirledigi hedef
alanlarla ilgili genel bilgileri paylasmis ve ardindan
yayim projesi planlarini hazirlamaya baslamistir. Grup
liderleri hazirlamis olduklari taslak yayim projelerini
katihmcilara sunmus ve bu konuda degerlendirmeler
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good opportunity for discussion on various issues on
the Project, such as monitoring of present extension
project, budget of extension projects, and evaluation
of the Project. After fruitful discussions, they visited
strawberry trial site in Gimishane.

The meeting is very useful to make communication
closely among officers concerned to the Project. The
next meeting will be held in the end of December or
the beginning of January in Rize province.

Participation to Summer Festivals in Trabzon

The DOKAP-TARIM Project Team participated in
summer festivals in Trabzon province. On July 19, the
Team joined Hidirnebi Plateau Festival in Kurugam in
Akcaabat district. Women group displayed their
handicraft (lacing) and the Team distributed various
documents related to the Project and made
slideshows introducing the DOKAP-TARIM Project and
its activities in Kurucam. In spite of occasional rain
and fog, many people enjoyed the festival.

Macka festivali Cosandere Kazaziye standi
Cosandere Kazaziye Display at Magka Festival

On July 25 and 26, the Team joined Macka Festival in
Macka district. Members of Cosandere women group
of handicraft (Kazaziye silverwork) displayed their
products and the Team distributed brochures of the
Project. Visitors to the project tent showed interest
in the local-made silverworks and also in the
information of the Project.

Fruitful Implementation of DOKAP-TARIM Seminar
3B

The DOKAP-TARIM Seminar 3B (Planning course) was
held for 25 agricultural engineers from the 6
provinces in 5 days from July 6 to 10, 2009.

The main subject of the seminar was formulation of
extension project plan. Provincial groups share the
basic information on their target areas, and then they
prepared extension project plans as a practice. The
group leaders explained their tentative plan and all



Bilten No.10

yapilmistir. Bunun yaninda, il koordinatorleri ve
katilimcilar yayim projesi stratejilerini tartismislardir.

3B Semineri Toplumsal Cinsiyet ¢alismasi
Gender Workshop in Seminar 3B

Toplumsal cinsiyet konusu da seminerdeki konulardan
biridir. Bu konuda konusma yapmasi i¢cin TUGEM den
bir personel davet edilmistir. Japonya'daki ve
Turkiye'deki toplumsal cinsiyet anlayisi video ve
slaytlarla anlatilmistir. Grup tartismasi icin de bir
toplumsal cinsiyet calismasi gerceklestirilmistir.
Yapilan ¢alismada kadinlarin guglendirilmesinin yollari
tartisiimistir.

Teknik gezi kapsaminda Kurugam koyu ziyaret edilmis,
cilek grubu agirhikta olmak Uzere kayliler Gretimden
satisa  degin  yasamis  olduklari  tecribeleri
paylasmistir. Yayim alani Darica'da yapilan borudan
seralar da incelenmistir.

Uygulamanin c¢ogunlukta oldugu bir seminer daha
tamamlanmis ve katilimcilar yayim projelerini
hazirlamak icin gerekli olan bilgiyi edinmislerdir.
Proje uygulanmasi ile ilgili olan 4B semineri son
baharda duzenlenecektir.
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participants evaluated them. The fundamental
strategy of extension projects was also discussed with
the participants and provincial coordinators.

3B Semineri Kurugam koylleri ile
Discussion with Kurugam Farmers in Seminar 3B

The special subject on "Gender Consideration" was
also main part of the seminar. For this subject, a
TUGEM staff was invited as a lecturer. Gender
consideration in Japan and Turkey was explained by
using slides and videos. Then, gender workshop was
also made as a group discussion, and they discussed
the ways of empowerment to women.

In the field visit to Kurugam (model area), main
members of strawberry group explained their story of
successful group works from training to marketing.
Inspection of the greenhouses in Darica (extension
area) was another destination of the field visit.

This practical seminar was completed, and the
participants might be involved in the future extension
project activities. The next seminar on project
implementation will be held in autumn.

e 4B Seminerinin (Uygulama konulu) Ekim ayinda
gerceklestirilmesi

e Kasim ayinda Son degerlendirmenin yapilmasi

e Japonya’da Es uzman egitimi programinin Aralk
ayinda gerceklestirilmesi

o 6 ildeki diger faaliyetler

Upcoming Activities

Daha fazla bilgi icin...

¢ Implementation of Seminar 4B (Implementation
Course) in October

e Terminal Evaluation in November

¢ Implementation of Counterpart Training in Japan in
December

e Other activities in 6 provinces

Biro:

Su Uruinleri Merkez,

Arastirma Enstitusu, Sana, Trabzon, Turkiye
Tel, Fax (direkt) +90-462-341 1052

Tel (dis.161) +90-462-341 1053

http://rypd.tugem.gov.tr/dokap/
(Tarkce ve Ingilizce)

For more information...

Project Office:

Su Uriinleri Merkez,

Arastirma Enstitusu, Sana, Trabzon, Turkey
Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

http://www.jica.go.jp/project/turkey/0604279
(Japanese and English)



