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Cay Hasat Makinesi Demonstrasyonu Rize ve
Trabzon’da gerceklestirildi

Mayis 2009 dan bu yana, belirli alanlarda cay hasat
makinesi demonstrasyonu gerceklestirildi.
Demonstrasyonlarin amaci is gicunu azaltmaya
yardimci olmaktir. Var olan cay bahceleri ne yazik ki
makineli hasada uygun degildir. Bu yiizden makineyi
etkili kullanmak icin arazilerin buna uygun hale
getirilmesi gerekir. Yeniden sekillendirilen arazilerde
cay hasadi demonstrasyonu yapmak daha onemlidir.

Proje ekibi, Japonya’dan iki cesit makine getirtmistir.
Biri tek kisilik digeri ise iki kisiliktir. Bu makineler
daha once budama makinesi ile budanan arazilere
gore dizayn edilmistir. 2009 yii hasat sezonunun
ardindan, proje ekibi Trabzon ve Rize’de makineli
hasada uygun iki adet cay bahgesi olusturdu.
Bahcelerden biri Of ilcesi Ugurlu beldesinde digeri ise
Pazar ilcesi Yicehisar koylindedir. Baska bir deyisle
bahgelerden biri model alanda digeri yeni yayim
alanindadir.

Trabzon’daki Demonstrasyon alani
Demonstration Plot of Tea in Trabzon

Aynm bahceler bir sonraki yil yani 2010 yilinda da hasat
makinesi ile hasat edilmeye devam edecektir. Proje
ekibinin Turk Uyeleri bu alanlarn ve vyapilacak
demonstrasyonlan yuriitecek ve gerceklestirecektir.

DOKAP-TARIM 4B Semineri Antalya’da yapild

DOKAP-TARIM 4B Semineri (Uygulama) 19-23 Ekim
tarihleri arasinda Antalya Royal Palm Resort otelinde
27 kisinin katibmiyla gerceklestirildi. Seminerin ana
konusu model proje veya yayim projesini uygulamak
ve izlemektir. Proje ili disinda baska bir ilde yapilan
ilk seminerdir.

Establishment of Demonstration Plots on
Mechanized Tea Harvesting in Trabzon and Rize

The Project has carried out several demonstrations of
tea harvest machines (pluckers) as a laborsaving
technology since May 2009. Present shape of tea
garden in the region is not suitable for mechanization.
Efficient use of tea pluckers needs reshape of tea
garden. The well-designed tea gardens are necessary
to demonstrate mechanization of tea harvesting.

The Project Team procured 2 types of trimmers from
Japan, i.e., 1-person type and 2-person type. Those
machines are designed for the tea pluckers procured
previously. After the end of 2009 harvest season, the
Project Team established 2 demonstration plots of
mechanized tea harvesting in Trabzon (Ugurlu, Of
district) and Rize (Ylicehisar, Pazar district). The plots
were located in parts of farmers’ gardens in the model
and new extension areas.

Rize’deki Demonstrasyon bahcesi
Demonstration Plot of Tea in Rize

The demonstration plots would be used for the
demonstration of the tea pluckers continuously from
2010 spring season. The Turkish members of the
Project Team are responsible to manage the plots and
operate the demonstrations.

DOKAP-TARIM Seminar 4B in Antalya

The DOKAP-TARIM Seminar 4B (Implementation
course) was held for 27 agricultural engineers from
the 6 provinces at Royal Palm Resort in Antalya
province in 5 days from October 19 to 23, 2009. The
main subject of the seminar was implementation and
monitoring of the model or extension projects. It was
a first seminar, which was implemented in other
region of the project area.
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Antalya’daki seminerden bir kare
Classroom Lecture in Antalya

Seminerde proje ekibi ve TUGEM den bir personel
gerekli konularda egitim verdi. Seminerdeki konular
soyledir: uygulama metotlar, sunu ve iletisim
becerileri, tanimsal yayim metodu, ciftlik ekonomisi,
projedeki son durum ve alinan bazi sonuclar.

Seminer dahilinde Antalya’daki onemli kurumlara
teknik geziler yapilmistir. Tarimsal konularda ileri
olan bu kuruluslar; Bati Akdeniz Tarimsal Arastirma
Enstitusu, Giinesler sebze Uretim merkezi ve May
tohumculuk sirketi dir. Bu ziyaretler katilimcilan
oldukca etkilemistir.

Seminer sonunda, tum katilimcilar yayim projesi
hakkindaki teknik ve mali konulari tartismistir.
Seminere katilan Trabzon il miidiirligiinden ve TUGEM
den yetkili olan kisiler tartismalarda yer almis ve
katilmcilara onemli tavsiyelerde bulunmustur.

Tiirk -Japon Karma Nihai Degerlendirme Ekibi Nihai
Degerlendirme Calismasin1 tamamladh

Tiirk-Japon lyelerden olusan karma degerlendirme
ekibi Nihai degerlendirme calismasini tamamlamistir.
Degerlendirme 31 Ekim tarihinde baslamistir.
Degerlendirme calismasinda analizler, alan anketleri
ve muhataplarla yapilan gorusmeler yer almistir.
Muhataplar, JICA uzmanlar, es uzmanlar, proje illeri il

midurligli  calisanlan, model alan ve yayim
alanlanindaki ciftcilerdir.  Degerlendirme  ekibi,
projenin Ustine diuseni ve amaclarim yerine

getirdigine kanaat getirmis ve ardindan Nihai
Degerlendirme raporunu hazirlamistir.

Yayim alanlarindaki ciftcilerle gorismeler
Discussion with Farmers in Extension Areas

Calisma sonuclarin1 paylasmak amaciyla 17 Kasim
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Biiylik olcekli bir domates serasi ziyareti
Field Visit to Large-scale Greenhouse for Tomato

In the seminar room of the hotel, a series of lectures
was given by the Project Team and TUGEM staff. The
subjects were project implementation methods,
presentation & communication method, agricultural
extension method, farm economy, various progress
and results of the Project, and so on.

The program included field visit to high technical
agricultural organizations in Antalya, namely, West
Mediterranean  Agriculture  Research Institute,
GUNESLER greenhouse vegetable producer, and MAY
seed producing company. They were very impressive
for the participants.

At the end of the seminar, all participants discussed
on the technical and financial matters on the
extension projects. The representatives of Trabzon
PDA and TUGEM staff took part in the discussions to
give useful advises to the engineers.

Terminal Evaluation Study by Turkish and Japanese
Joint Team

The Terminal Evaluation Study was implemented by
the Turkish and Japanese Evaluation Teams jointly
from October 31, 2009. The evaluation study included
analysis of documents, field survey, and interview
with stakeholders such as JICA experts, counterparts,
other staff of Provincial Directorates of Agriculture
(PDA) in the target provinces, and farmers in the
model and the extension sites. The Study Team
concluded that the Project would fulfill it roles and
aims in target provinces, and prepared the Terminal
Evaluation Report.

Yayim alanlarinda bahce ziyaretleri
Field Observation in Extension Areas

To share the study results, the Joint Coordinating
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2009 tarihinde Trabzon’da Karma Komite Toplantisi

duzenlenmistir. Proje ekibi, proje faaliyetlerini
anlatirken degerlendirme ekibi de nihai
degerlendirmenin sonuclarim sunmustur

(degerlendirmenin sonuclari, tavsiyeler ve alinan
dersler degerlendirme ekibinin acgiladigi konulardir).
Olumlu tartismalarin ardindan degerlendirme raporu
KKT uyelerince onaylamistir.

' -
Il midiirliigii personeli ile goriismeler
Discussion with Relevant Staffs in PDAs

Artvin, Glimiishane ve Ordu’daki Yayim
Projelerinde son durum

2008 y1linin sonundan bu yana proje dahilindeki 6 ilde
yayim projeleri uygulanmaktadr. il koordinatérleri ve
sorumlu kisiler model projeden edindikleri bilgi be
becerileri kendi projelerinde basariyla vyerine
getirmektedir. Uc ilin yayim projelerindeki son durum
soyledir (bkz. 7. Bultene Trabzon, Rize ve Giresun
illeri icin 8. Biiltene bkz.):

Artvin: Savsat-Kocabey

Artvin icin yeni bir urun olan cilek 10 da 10 bahcede
yetistirilmektedir. ilce miidirliigiinin yeterli teknik
destegi ile cilek bahcgeleri iyi bir sekilde
yiiriitilmektedir. Cilegin yan sira ceviz ve kiraz da
tahsis edilen bahceler arasindadir. Damla sulama
sistemi teknigi ciftcilerde bliyiik etki yaratmistir.

Gumishane: Artinpinar - Torul

Bu belde hayvancilik yapilan bir yerdir. Yuksek rakimli
alanlarda cilek yetistiriciligi 10 da alanda devam
etmektedir. Bu deneme de proje ekibi tarafindan
gerceklestirilmektedir. Ayrica, 20 da lik alanda damla
sulama sistemli ceviz kapama bahcesi kurulmustur.
Bolgede bogiirtlen ve silaj da proje konular
arasindadir.

Ordu: Kirli - Persembe

Ordu’da onu acik olan ve gelecek vaat eden bir Urin
olan kivi 18 da Uk alanda Uuretilmeye baslamistir.
Cevre orman midirliginden aldiklan egitimin
ardindan 20 c¢iftci peyzaj fidam yetistirmeye
baslamistir. Peyzaj fidan1 bu bolge icin gayet iyi bir ek
gelir kaynagidir.
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Committee meeting was held in Trabzon on November
17, 2009. The Project Team explained the project
activities and the joint evaluation team presented the
results of terminal evaluation study (conclusion,
recommendations and lessons learned). After
constructive discussions, the evaluation report was
approved by the JCC members.
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Karma Komite Toplantisi
Joint Coordinating Committee Meeting

Extension Projects in Artvin, Glimiigshane and Ordu
Going on

The extension projects in the 6 target provinces have
been implemented since the end of 2008. The
provincial coordinators and responsible MARA staffs
worked well using knowledge and information form
the model projects. The recent progress of the 3
projects is reported here (Refer to the Newsletter
No.7 for Trabzon and No.8 for Giresun and Rize).

Artvin: Kocabey - Savsat

Strawberry, quite new crop in Artvin, was planted in
10 fields at 10 da in total. The strawberry fields were
managed well under good technical support of District
Directorate of Agriculture. The Cherry and Walnut
were also planted in fields of the group members.
Drip irrigation tech. gave great impact to farmers.

Gumiushane: Artinpinar - Torul

The area is a dairy farming area. Highland strawberry
production was going on in 10 da fields. The trial of
highland strawberry was also implemented by the
Project Team. Walnut planted in 20 da of fields with
drip irrigation system. Blackberry and Silage are also
main components of the area.

Ordu: Kirli - Persembe

Kiwi, promising additional crop in Ordu, planted in 18
da by group members. Twenty farmers started to
produce ornamental tree seedlings after intensive
trainings by Directorate of Forestry. Tree seedlings
are good income source in this municipality.

By a
Torul, Altinpinar beldesindeki cilek deneme bah'(;‘esi
Farmers in Altinpinar, Torul and Strawberry Trial
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$aV§t, Kocabey’deki cilek ve kiraz bahee
Strawberry and Cherry in Kocabey, Savsat

Bolgesel Kirsaldaki Kadin Calistayina katilim
gerceklestirildi

Diinya Kadin ciftciler giinii cercevesinde Trabzon il
Tarim  Mudurligli 15-17 Ekim tarihleri arasinda
Bolgesel Kirsal Kadin Calistayim duzenledi. Proje
ekibi, projedeki kadin faaliyetleri konusunda bilgi
verdi. Cosandere kadin grubu kendi yaptiklan el
islerini, Kazaz islerini, konferans salonu oOninde
actiklan stantta sergilediler. Salon girisinde aynca
projeye ait cesitli resimler sergilendi.

DOKAP-TARIM Projesindeki kadin faaliyetleri sunusu
Bolge Koordinatori tarafindan yapildi

Presentation of "Support to Women in DOKAP-TARIM
Project” by Regional Coordinator

Yapilacak Faaliyetler

e Japonya’da Es uzman egitimi programinin Aralik
ayinda gerceklestirilecek

o Trabzon ili Ciftlik Gelistirme Plan1 konulu atolye
calismasi Subat ayinda gerceklesecek

¢ 6 ildeki diger faaliyetler

Daha fazla bilgi icin...

Biro:

Su Uriinleri Merkez Arastirma Enstitiisu,
Sana, Trabzon, Turkiye

Tel, Fax (direkt) +90-462-341 1052

Tel (dis.161) +90-462-341 1053

http://rypd.tugem.gov.tr/dokap/
(Turkce ve Ingilizce)
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Persembe, Kirli beldesindeki kivi bahcesi ve peyzaj fidar
Kiwi and Tree Seedlings in Kirli, Persembe

Participation to Regional Rural Women Workshop

The Trabzon Provincial Directorate of Agriculture
organized Regional Rural Women Workshop on
October 15 to 17, which was the World Rural Women
Day. The Project Team presented the activities
regarding support to women's activities in the
workshop. The Cosandere women group exhibited
their hand-made silverworks (Kazaziye) in front of the
conference room. The photo panel showing various
women activities in the Project was also placed at the

entrance.
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Cosandere kadin grubu Kazaz i§ler sergi stanti
Exhibition of Kazaziye Silverworks by Cosandere
Women Group

Upcoming Activities

¢ Implementation of Counterpart Training in Japan in
December

e Workshop on "Farming Improvement Plan for
Trabzon" in February

e Other activities in 6 provinces

For more information...

Project Office:

Su Uriinleri Merkez Arastirma Enstitiisi,
Sana, Trabzon, Turkey

Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

http://www.jica.go.jp/project/turkey/0604279
(Japanese and English)



