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Model Alanlardaki Kadinlara Bir Gunlik Egitim
Programi Uygulandi

Kadinlara da egitim imkani saglamak icin Proje ekibi
model alanlardaki kadinlarin talepleri dogrultusunda
bir ginlik egitim programi planladi.

e 2009/12/16, Kurugam
"Tarimsal Urtnlerin Uretilmesi”, 11 bayan

e 2009/12/30, Kurugam
"Yemek pisirme", 7 bayan
e 2010/1/20, Kurugam
"Hayvan bakimi", 18 bayan ve 8 erkek

e 2010/1/19, Ugurlu
"Tarimsal Urtnler", 7 bayan

Kadinlara Tarimsal Uriinler Hakkinda Bilgi Verirlirken
Lecture on Crop Production to Women in Kurugam

Karadeniz Tarimsal Arastirma Enstitlisu Teknik
Konularda Egitim verdi

Samsun Karadeniz Tarimsal Arastirma Enstitusu ile is
birligi cercevesinde Trabzon hurmasi ve yumusak ve
sert cekirdekli meyveler gibi bazi 6zel konularda
egitim  calismalari  gerceklestirildi.  Egitimler
Trabzon'da 21 Ocak ve 15 Subat tarihlerinde olmak
Uzere iki kez duizenlendi. Bu egitimlere Proje ekibi ve
Trabzon'daki yayim alanlarindan sorumlu olan iki
yayim personeli katilmistir.

ilk olarak Karadeniz Tarimsal Arastirma Enstitiisiinden
Dr. Mustafa AKBULUT Trabzon hurmasinin budanmasi
konusunda egitim vermesi icin proje ekibince davet

One-day Training for Women in Model Areas

In order to provide such training opportunities to
women, the Project Team implemented one-day
training program in the model areas based on their
needs.

e 2009/12/16, Kurugam
"Crop Production”, 11 women

e 2009/12/30, Kurugcam
"House-keeping", 7 women

e 2010/1/20, Kurugam
"Animal Husbandry", 18 women and 8 men

e 2010/1/19, Ugurlu
"Crop Production”, 7 women

Hayvancilik Konusundaki Egitimden Bir Kare
Lecture on Livestock to Women in Kurugam

Technical Training by Black Sea Agricultural
Research Institute

Collaborating with the Black Sea Agricultural
Research Institute in Samsun, the special trainings on
persimmon and other fruits were conducted in
Trabzon on January 21 and February 15. The Project
Team member and two staffs in charge of extension

areas in Trabzon participated in the technical
trainings.
Dr. Mustafa AKBULUT of Black Sea Agricultural

Research Institute was invited by the Project and he
gave lecture to the participants. After the classroom
lecture on various issues on persimmon, the
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edildi. Trabzon hurmasi ile ilgili teorik bilgilerin proje
ofisinde verilmesinin ardindan Kurucam koylne
gidilerek budama konusunda uygulama yapildi.

Sert ve yumusak cekirdekli meyvelerle ilgili yapilan
ikinci egitime yine enstitiiden iki uzman Dr. Nejdet
KAPLAN ve Dr. idris MACIT davet edildi. Onlar da proje
ofisinde teorik egitimden sonra secilen bir alanda
uygulama yaptirdi. Darica yayim alaninda 20 ciftci ve
teknik personel vyine projenin kurdugu bahcede
budama calismasi yapti.

Trabzon Hurmasi Budamasi Uygulama Calismasi
Practical Training on Pruning of Persimmon Trees

6 ildeki Yayim Alanlarinda Ciftgi Grubu
Olusturmanin Avantajlari Konulu Toplantilar yapildi

Proje ekibi, ciftci gruplari ve grup calismalarini
guclendirmek amaciyla 6 ildeki yayim alanlarini
ziyaret ederek toplantilar dizenledi. Proje ekibi, il
koordinatérleri ve yayim bdlgesinden sorumlu teknik
personel ciftcileri bu toplanti icin drgutledi.
Toplantida anlatilan konular sunlardir.

* Projenin aciklanmasi

* Grup ¢alismasinin avantajlari ve dezavantajlari

* Ciftci kayit ve karar defteri, grup talimatlari

* Japonya'daki kadin gruplari ve kooperatifler ile ilgili
slayt gosterisi

Giresun'da Ciftci Gruplari Toplantisi
Farmers Group Training in Giresun

Toplantilarin tarih ve yerleri asagidaki sekildedir
1/13: Yalikoy - Vakfikebir - Trabzon (25 ¢iftci)
2/10: Inece - Bulancak - Giresun (45 giftgi)
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participants had practice in pruning of persimmon in
Kurucam under the guidance of the researcher.

In the second training, Dr. Nejdet KAPLAN and Dr. idris
MACIT taught management techniques of various fruit
trees in seminar room and field. The technical staffs
and 20 farmers in Darica learnt pruning of trees
planted under assistance of the Project.

Elma Agaci ile ilgili Bilgi Verilirken
Explanation of Shape of Apple Tree

Farmers Group Training in Extension Areas in Six
Provinces

The Project Team visited the new extension project
sites in the 6 provinces to strengthen group works and
management. The Team members, provincial
coordinators and responsible extension officers
organized target farmers for the training, consisting
of the following issues.

* Explanation of concept of the Project

* Workshop on advantage/disadvantage of group work
* Registration book, Record book, and Rule

* Slide of Women Groups and Cooperative in Japan

Ordu'da Ciftci Gruplari Toplantisi
Farmers Group Training in Ordu

The workshops were implemented in the following
schedule.

1/13: Yalikdy - Vakfikebir - Trabzon (25 farmers)
2/10: inece - Bulancak - Giresun (45 farmers)
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2/11: Durak - Ulbey - Ordu (30 ciftci)

2/19: Altinpinar - Torul - Gumishane (35 ¢iftci)
2/22: Inlamurlu - Pazar - Rize (15 ciftci)

2/23: Seyitler - Merkez - Artvin (25 ciftci)

Giftciler toplantiya aktif olarak katildi ve grup
olusturma ile ilgili fikirlerini belirttiler. Proje ekibi ve
il koordinatorleri bu tir toplantilara ¢iftci gruplarini
guclendirme acisindan devam etmeyi disiinmektedir.

Ciftlik Gelistirme Plani ile ilgili Calistay Diizenlendi

Turk tarafi JICA destek donemini basariyla
tamamladigindan DOKAP-TARIM Projesi bir sonraki
doénem igin yeni bir ciftlik gelistirme eylem plani
hazirlamaktadir. Proje ekibi diger 5 ile 6rnek teskil
etmesi icin 2010 - 2013 yili Trabzon Ciftlik Gelistirme
Planini hazirladi. Proje ekibi, yapilan plani tartismak
amaciyla 4 - 5 Subat tarihlerinde bir c¢alistay
dizenledi.

Birinci guin, illerden sube mudurleri, il koordinatérleri
ve yayim projesinden sorumlu teknik personelin
katihmi ile ciftlik gelistirme plani tartismaya acildi.
Proje ekibi, planin icerigini ve hazirlanma yéntemini
acikladi. Ardindan, katilimcilar plan hakkinda
goruslerini belirttiler.

ikinci giin, toplantiya il koordinatérleri ve yayim
personeli katilim sagladi. Toplantida ciftlik ekonomisi
analizi hakkinda uygulamali bir egitim verildi. JICA
uzman tarafindan bilgi kaynaklari, uygulama silreci
ve analiz etme yollar1 aciklandi. Daha sonra, her il
driin maliyet tablosu tzerinde uygulama yapti.

Ciftlik Gelistirme Plani Aciklama Toplantisi
Explanation of Farming Improvement Plan in
Workshop

Her il Trabzon plani ¢ergevesinde Haziran ayl sonuna
dek kendi orta donem ciftlik gelistirme planlarini
hazirlayacaktir. DOKAP-TARIM Projesinin yeni plana
bagl olarak uygulamaya devam etmesi ve faaliyetleri
genisletmesi beklenmektedir.
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2/11: Durak - Ulbey - Ordu (30 farmers)

2/19: Altinpinar - Torul - Gimushane (35 farmers)
2/22: Ihlamurlu - Pazar - Rize (15 farmers)

2/23: Seyitler - Merkez - Artvin (25 farmers)

The farmers took part in the training, and gave their
opinions on group working. The Project Team and
provincial coordinators is expected to continue this
kind of workshops for empowerment of farmers
groups.

Workshop on Farming Improvement Plan

The DOKAP-TARIM Project is preparing further action
plans on farming improvement in the region for the
next phase, when the Turkish government succeeds
the JICA supporting phase. The Project Team
prepared draft Farming Improvement Plan in Trabzon
during 2010 - 2013 as a model plan for the other five
provinces. In order to discuss the plan and practice
the planning, the Team held a workshop on February 4
and 5, 2010.

On the 1st day, the discussion workshop was carried
out with attendance of section chiefs of Provincial
Directorate of Agriculture, provincial coordinators
and officers responsible for the extension projects in
the 6 provinces. The Project Team members
explained the contents and preparation method of
the Plan. Then, the attendants made constructive
discussions on it.

On the following day, a practice on farm economic
analysis was made by the coordinators and extension
officers. The JICA expert explained the data sources,
processing method, combined analysis method. After
understanding of the method, the provincial groups
made a practice of the calculation of crop budget by
using a calculation sheet.

Ciftlik Ekonomisi Simulasyonu Uygulama Calismasi
Practice on Farm Economic Simulation

Every province will prepare their mid-term action
plans by the middle of June 2010, based on the draft
plan in Trabzon. The DOKAP-TARIM Project is
expected to continue and expand in line with the new
plans in the region.
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DOKAP-TARIM Projesi Nihai Karma Koordinasyon
Komite Toplantisi ve Kapanis Toreni yapildi

Nihai Karma Koordinasyon Komite Toplantisi ve Proje
Kapanis Toéreni 18 Subat 2010 tarihinde Trabzon
Novotelde dizenlendi. ilk bélumde TUGEM Genel
Mudard, JICA Turkiye Ofisi Temsilcisi ve Japonya
Elcilik temsilcisinin de aralarinda bulundugu daimi
dyelerin katilimiyla Karma Koordinasyon Komite
Toplantisi  gergeklestirildi. Nihai Degerlendirme
tavsiyelerinin uygulanmasi ve bir sonraki eylem plani
proje ekibince aciklandi. DOKAP-TARIM-2 cercevesi de
ayrica tartisildi.

Teknik toplantinin ardindan Kapanis toreni bazi
misafirler, ilgili mihendisler ve ciftgilerin de katilimi
ile genis katilimli olarak yapildi. Proje faaliyetleri ile
ilgili video gosterisinden sonra Nagasawa (JICA), Ali
Karaca (TUGEM), Hirose (Elgilik), Trabzon Vali
Yardimcisi, proje ekibi,Omer Balci (Kurugam),
Sebahat Seyyar (Cosandere) ve Ahmet Savas intisah
(TUGEM) teker teker kapanis konusmalarini yaptilar.
Konusmalarin bitmesi ile plaket téreni basladi. TUGEM
cesitli kurumlara ve ilgili kisilere plaket ve tesekkir
berati sundu. JICA ekibi ise TUGEM basta olmak (izere
6 ilin il Tarim Mudirliikleri, es uzmanlar ve arastirma
enstitllerine tesekkir belgesi takdim etti.

Karma Koordinasyon Komite Toplantisi
Joint Coordinating Committee Meetng

Yapilacak Faaliyetler

¢ Bir sonraki Proje Koordinatorleri toplantisi Ordu'da
Nisan ayinda dizenlenecektir.

o Her il kendi illerine ait "Ciftlik Gelistirme Plan"
larini Haziran ayina kadar hazirlayacaktir.

e 6 ildeki diger faaliyetler

Daha fazla bilgi icin...

Biro:

Su Uriinleri Merkez Arastirma Enstitist,
Sana, Trabzon, Turkiye

Tel, Fax (direkt) +90-462-341 1052

Tel (dis.161) +90-462-341 1053

http://rypd.tugem.gov.tr/dokap/
(Tirkce ve Ingilizce)
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Final Joint Coordinating Committee Meeting and
Closing Ceremony of DOKAP-TARIM

The final Joint Coordinating Committee meeting
and Closing Ceremony of the Project were held at
Novotel in Trabzon on February 18, 2010. In the
morning, the JCC meeting was carried out among
regular members and Director General of TUGEM,
Representative of JICA Office, and Secretary of
Embassy. The Actions to the Recommendations of the
Terminal Evaluation and the Plan of Next Phase were
explained by the Project Team. The framework of
DOKAP-TARIM-2 was also discussed.

After the technical meeting, the Closing Ceremony of
the Project was implemented with guests, engineers
concerned and farmers. After a slideshow of the
Project, heartfelt speeches were made by Mr.
Nagasawa (JICA), Mr. Ali Karaca (TUGEM), Mr. Hirose
(Embassy), Vice Governor of Trabzon, the Project
Team, Mr. Omer (Kurugam), Ms. Sebahat (Cosandere)
and Mr. Anmet (TUGEM). The award plague ceremony
was followed. TUGEM presented plagues and
appreciation letters to various agencies and persons
concerned. The JICA Team presented letter of
appreciation to TUGEM, 6 Provincial Directorates of
Agriculture, Counterpart Team, and research
institutes.

Kapanis Toreni
Closing Ceremony

Upcoming Activities

¢ Project Coordinators Meeting at Ordu in April

e Preparation of "Farming Improvement Plan” in each
province by June

e Other activities in 6 provinces

For more information...

Project Office:

Su Urtinleri Merkez Arastirma Enstitisi,
Sana, Trabzon, Turkey

Tel, Fax (direct) +90-462-341 1052

Tel (ext.161) +90-462-341 1053

http://www.jica.go.jp/project/turkey/0604279
(Japanese and English)



