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The Projeet is a Technical Cooperation
Project which has the following objectives:

- To enhance the capacity of Vietnam Maritime
Administration (VINAMARINE) in port administration and
port management

+ To improve the terminal operation of international gateway
ports in Vietham

Background of the project

Throughput of the Viethamese ports has increased more than
twice in the past 5 years well over the forecast for 2010 of
Master Plan of Seaports in Vietham. To cope with this
situation, Hai Phong and Cai Lan Ports in the North of
Vietnam and Da Nang in the Central region have been
developed with Yen loan. In the South of the Vietnam,
development of the biggest deep water port of Cai Mep — Thi
Vai Which was proposed and detailed design was conducted
by JICA study has just started its construction work by using
Yen Loan.

While effort of development and modernization of the port
facilities have steadily progressed, improvement of port
management that may also include introduction of non-state
sector to the operation of port is rather behind the world
standard.

Since responsibility of the Maritime Administrations under
VINAMARINE is limited to management and operation of
channels and maritime safety, it is difficult to exercise the
function of state administration operation management of the
port as well as strategic investment by VINAMARINE.

Under this situation, VINAMARINE intends to establish port
management body capable to introduce and supervise port
operators that may also include non-state sectors’ operator
possibly including foreign companies in Cai Mep — Thi Vai port
after completion of the first stage of construction work of the
port.

In Vietnam, necessary regulatory framework and procedures
have not been fully established for the introduction of
non-state sectors’ operator to the port. For the establishment
of new port management body, improvement of necessary
administrative and managerial system for the effective
operation of the port including proper statistics system and
planning and investment system is an urgent issue in
Vietnam.

Hence, the implementation of this Project is considered to be
a must and urgent to successfully implement the Cai Mep —
Thi Vai and other port development projects on schedule.
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Picture 1: Discussion at workshop
Hinh 1: Thao luan tai hdi thao

Picture 2: Seminar (Hanoi, 24th June 2008)
Hinh 2: Seminar (Ha Noi, 24/6/2008)

Dw an nay la Dw an Hop tac Ky thuat nham cac
muc tiéu sau:

Tang cwdng nang lyc clia Cuc Hang hai Viét Nam (VINAMARINE)
trong cong tac quan ly nha nwéc va quan ly kinh doanh khai thac
cang
Cai thién hoat ddng khai thac bén tai cac cang ctra ngd qudc té tai
Viét Nam
B6i canh Dw an
Khdi lwveng hang théng qua céng Viét Nam da tdng hon hai lan
trong 5 nam tr¢ lai day vwot ngoai dw doan clia Quy hoach
Téng thé Phat trién Hé théng Cang Bién Viét Nam dén nam
2010. Dé giai quyét tinh hinh nay, cac cang Hai Phong va Cai
Lan & mién Bé&c, cang Da Nang & mién Trung da dwoc xay
dwng v&i ngudn vén vay bang dong Yén Nhat Ban. Tai mién
Nam Viét Nam ciling vira khéi cong xay dwng cang nwédc sau
I&n nhat Cai Mép - Thi Vai st dung ngudn vén vay déng Yén
theo dé xuat va nghién ctru thiét ké chi tiét do JICA thyc hién.

Trong khi nd lwc phat trién va hién dai hda co sé vat chat cong
trinh cang dang tién trién manh mé thi viéc tang cwdng coéng tac
quan ly cang, c6 thé bao gdm ca viéc dwa thanh phan ngoai
quéc doanh vao tham gia khai thac cang, van con lac lau so voi
chuan thé gioi.

Do trach nhiém cua cac Cang vu tryc thudéc Cuc Hang hai Viét
Nam chi gii han trong céng tac quan Iy va khai thac ludng tau
cling nhw an toan hang hai, nén rat khé dé thwc hién chirc nang
quan ly nha nwéc va quan ly kinh doanh khai thac cang cling
nhuw hoat ddng dau tw chién lwoc clia Cuc HHVN.

Trong hoan cénh do, Cuc HHVN dy dinh thanh lap co quan
quan ly cang (PMB) c6 di ndng lwc tuyén chon va giam sat cac
don vi khai thac céng, bao gdm ca cac don vi khai thac cang
ngoai quéc doanh va cac cong ty khai thac cang cla nwédc
ngoai, vao kinh doanh khai thac cang Cai Mép — Thij Vai sau khi
hoan thanh thi céng giai doan 1.

Tai Viét Nam chua xay dung dwoc khudn khd phap quy va tha
tuc can thiét, ddy di nhdm dwa thanh phan ngoai qubc doanh
vao tham gia khai thac cang. D& thanh lap co quan quan ly
cang, van dé cap bach la phai cai thién hé théng quan ly nha
nwdc va quan ly kinh doanh khai thac nham khai thac hiéu qua
cang bién bao gdm hé thdng théng ké va hé théng quy hoach va
dau tw phu hop.

Do do, viéc thuc hién Dy an nay 1a hét sirc can thiét va cap
bach nhdm trién khai thanh cong Dy an Cai Mép — Thi Vai ciing
nhw cac dy an phat trién cang khac dung han.
- & v

Picture 3: Counterpart training in Japan
Hinh 3:Tap huén cho déi tac tai Nhat Ban



Technical assistance - Financial assistance collaboration for Developing

Cai Mep-Thi Vai International Terminals by Japanese Government
Phéi hop H6 tro Ky thuat — Ho trer Tai chinh nham phat trién cac Bén cang Quéc
té Cal Mep Th| Val do Chlnh phu Nhat Ban dam nhéan

Transportation Policy — Chinh sach GTVT
(Individual Expert)- (Chuyén gia ca nhan)

Improving Port Management System
Cai thién Hé théng Quan Iy Cang
(Technical Cooperation P/J)DA Hop tac Ky thuat

Ports Development F/S in Southern
Vietnam
Nghién ctru kha thi Phat trién Cang

tai mién Nam Viét Nam

Terminal Operation — Khai thac Cang

(Operator Selection — Lya chon d.vj k.thac)

7

Technical Assistance — Financial assistane —

Hb tro Ky thuat H$ tro Tai chinh

Institutional Reform Of Port Management
Cai cach Thé ché trong Quan ly Cang

Efficient Operation of Gateway Terminal
Utilizing PPP Scheme — Khai thac hiéu qua
Bén cang

Clra ngd theo phwong thirc Hop tac Nha

nwéc Tw nhan

Yen Loan — Vay déng Yén

(¥36 bil. — 36ty Yén )

Des!

Thiét ké

Detailed Design ofCai Mep — Thi Vai
Int'l Terminals — Thiét ké Chi tiét

Bén cang Quéc té CM-TV

Concession Fee
uyén nhwong

Terminal Construction
Thi cdng Bén

Repayment for Yen Loan
Hoan tra vén vay déng Yén

Organization Chart of the project = So' d6 Té chirc Dw an

Vietnamese Side — Phia VN

MOT - BO GTVT
(Ministry of Transport)

MPI — B0 KH
(Ministry of Planning
and Investment)

-bT Other Ministries

Cac Bo khac

Joint Coordinating

Committee — Ban Chi dao Chung

Chairperson-Truéng ban
Chairman of VINAMARINE
Cuc trudng Cuc HHVN

Japanese Side — Phia Nhat

VINAMARINE — CHHVN

Chairman — Truéng ban

Administration Officers — Can bo quan ly
Counterpart Personnel — Can bg d6i tac

(Taskforce —T6 P6i tac)

Executive Committee

Chairperson-Truéng ban
Vice Chairman of VINAMARINE
Pho Cuc truéng Cuc HHVN

Japanese Experts

Ban Diéu hanh Chuyén gia Nhat Ban

Joint Coordinating Committee

- To approve the annual work plan of the Project based on the Tentative Schedule of
Implementation within the framework of the Record of Discussions.

+To evaluate the result of the annual work plan and the progress of the technical
cooperation.

- To review and exchange opinions on major issues that arise during the
implementation of the Project.
Executive Committee

- To formulate the quarterly work plan and contents of the Project in line with the annual
work plan of the Project.

- To review the progress of the technical cooperation program as well as the work plan.
- To evaluate the achievement of the Project purpose.

+To exchange views on issues arising in connection with the technical cooperation
program.

Ban Chi dao Chung

-Phé duyét ké hoach hoat dong hang nam cua Dy an trén co so K¢é hoach Thuc hién Dy kién
trong khuén kho Blen ban Théo luan

-Danh gia két qua ké hoach hoat dong hang nam va tién do hop tac kg thuat.

-Xem xét va trao doi ¥ kién vé cac van dé chinh phat sinh trong qué trinh thyuc hién Dy 4n.

Ban Diéu hanh )

- Xay du‘ng ké hoach hoat dong hang quy va ndi dung Dy an phu hop véi ké hoach hoat dong
hang nam.

-Ra soat tién do chuong trinh hcyp tac k¥ thudt ciing nhu ké hoach hoat dong.

-Danh gia cac thanh tuu Dy 4n.

- Trao @i V& cac van dé phat sinh lién quan dén chuong trinh hop tac ky thut.



Flow Chart of the Project = S0 d6 Hoat déng ctia Dy an

Preparation and discussion on PO / Port Privati
ar

chuan bi & thao luan vé khai thac cang/ Hoi th
hoa nganh cang

a.l.1 Review and Analysis of the port/maritime situation
a.1.1 Xem xét va phan tich hién trang cang bién/ hang hai
a.1.2 Review and Analysis of port operation in other

countries including Asian main ports
a.1.2 Xem xét & phan tich tinh hinh khai thac céng ¢ cac
nuGc khac b/gom cac cang I6n Chau A

ategic Preparation/Xay dung chién luge

a.1.6 Preparation of the plan
for the promotion of CM/TV the pormotion
Port Port as a model case
al6 Xay dung ké hoach xtic
tién Cang CM/TV

dién hinh

a.1.7 Seminar on the plan for
of CM/TV

a.].7 Hoi thio vé ké hoach xdc
tién Cang CM/TV lam t/hop

a.1.4 Analysis of logistic system related to CM/TV Port
based on the cargo traffic survey as a model case

a.1.4 Phan tich hé thong logistics lién quan dén Cang Cai
Mép — Thi Vai dya trén khao sat lugng hang hoa lam truong
hop dién hinh

a.1.5 Analysis of the market and competitive environmet
of CM/TV Port as a model case

a.1.5 Phan tich Thi truong va mai trudng canh tranh Cang
CM- TV

A.4 Preparati
management
A4 Xay dung

nisitration and

cang bién

a.l3 Preparation of the policy on
participation to port operation of gateway ports

non sectors’

a.13 Xay dung chinh sach tham gia ctia cac thanh phan
ngoai quoc doanh vao khai thac cang dbi véi cang clra ngd

a.4.5 Proposal

IuSng hang hai

Estimation of costs and revenues, formulat
cession plan and financial analysis of CM/T
odel case

Du toan chi phi va doanh thu, xay dung ké
oanh va phan tich tai chinh cho Cang C

ong hop dién hinh

Risk identification and analysis (count
t risk, contract risk, etc.)

Xac dinh va phan tich rui ro (rui ro trong
du 4n, rii ro hop dong, v.v.)

Preparation of the risk manage
am

Setting up of taskforce
Thanh lap t6 doi tac

Identification of the problems of the economic

nical regulation on port management and operatio
X/dinh céac van dé trong quy dinh kinh té= ky
quan ly va khai thac cang

Analysis of the regulations on non state sec
cipation to port operation
Phan tich cac quy dinh vé su tham gia cua t
ngoai quoc doanh vao khai thac cang

ration

n trong quan ly va khai thac cang

Preparation of the guideline for the P
ate Partnership on port management

Xay dung Hudng dan Hop tac Nha nude

Xay dung chuong trinh quan ly rui

Preparation of the code on the ta
Xay dung quy dinh vé biéu gia

igation channel

0an cang bién va

a.4.6
a.4.6

Proposa
Dé xuat

a4.7 Propos
port pIannlng
a4l De xua
tieu chuén ky

inistration for

cang bién va

a.4.8 Proposal of
port land premise
a.4.8 DEé xuat nguyé
cang

a4.9 Proposal of
management

a4.9 D& xuit hé th
quan ly Cang

Preparation of the framework for rent (conei

Xay dung khung phi thué cang (phi chuyén nhu

a.4.10 Proposal of t
a4.10 D& xuét hé tl
tién cang

port water area and
§c cang va ving dit
ng system for port

toan cho Co quan

port facilities ledger
ac cong trinh phuong

Transaction Preparation

Chuan bi Giao dich

4  Review of the roles on pi
nagement and operati
tween port management bo

Analysis of the risks of the non state sectors’ participation to port opi
phan tich rii ro trong viéc tham gia cua céc thanh phan ngoai quoc doai
ac cang

d non state sectors of oftl

ernational gateway ports

guan ly va khai thac cang gi
‘quan quan ly cang va céc thai

ia | nalysis of cost sharing between port management body and non state sectors
4  Xem xét viéc phan chia han tich su chia sé chi phi gilra co quan quan ly cang va thanh phan ngoai quo

an ngoai quoc doah tai cac cal
a ngd quoc té Chau A

Preparation of appropriate plan for the redefinition of authorities and
Chuén bi ké hoach x4c dinh lai chitc ning va quyén han

Preparation of the article and institutional plan of the CM/
ment body as a model case
Xay dung céc quy ché va phuong 4n t6 chiic cho Co quan QL cang C

Preparation of necessary qualification of
tors 2 b 2 by 7

Lap céc yéu cau vé tiéu chuan can thiét d/voi

héc cang

Preparation of the support plans by the governme
Xay dung ké hoach ho trg ctia chinh phu

Comparison with some alternative plans for redefiniti
s0 sanh cac phuong an ké hoach xéac dinh lai

doanh vao quan ly/ khai thac két ciu ha ting

a.3.1 Analysis of regulations on non state sectors’ participation to the
operation/management of mfrastructures
a3.1 Phan tich cac quy dinh vé su tham gia cua cac tp. ngoai quéc

Preparation of the standard bidding documents be
ort management body and operators of gateway port
Chuan bi ho so dau thau chuan cho Co quan Q
va nha khai thac cang cura ngd

Preparation of the standard contract docu
en the port management body and operators of ga

Chuén bi tai liéu hop dOng chuln gilta CQQLC vi
hac cang clra ngd

a.3.4 Preparation of the review report on laws and regulations
a.3.4 Lap bao céo diéu tra chi tict vé cac bd luat va quy dinh

a.3.2 Analysis of the regulations on port labor
a.3.2 Phan tich cac quy dinh vé lao dong cang

a.3.3 Preparation of the regulatory framework to promote non state sectors’ participation
a.3.3 Xay dung khung diéu tiét dé xuc tién su tham gia ctia thanh phan ngoai quoc doanh

Formulation of Port Facility Securi
Xay dung Ké hoach An ninh Cang

A

- and analysis of the present condition on management and operation

posal of the port management system by each categ

uét hé théng quan ly cang theo tung cép loai cang

A

h 4

lysis of the roles and the classification of all ports in
n tich vai tro va cach phan loai toan b cang bién VN

F—————

S ESeiata ettt ke

A.6 Implementation of Monitoring Activity
A.6  Thuc hién cac Hoat dong Giam sat

Két qua Piura

Outputs

5.1
5.1

Strategy for the Promotion of Cai Mep—Thi Vai Port
Du thao ké hoach xuc tién Cang Cai Mép—Thi Vai

5.2 QGuideline for Public—Private Partnership of Port
Management and operation

5.2 Duy thao Hudng dan Hop tac Nha nudc— Tu nhén
trong quan ly va khai thac cang bién

54 Documents Necessary for the Selection of Port Operator and the Concession
Plan of Cai Mep—Thi Vai Port
5.4 Tai lisu Cén thiét cho viéc lwa chon Nha khai thac Cang va Ké hoach Nhuong
quyén cho Cang Céi Mép—Thi Vai

A4 Draft Plan for Port
Administration and Management
A4 Dy thao ke hoach QLNN va
quan ly cang bién

5.3 Policy on Non—State Sectors' Participation to the Operation of Gateway Ports
5.3 Chinh sach vé su tham gia ctia thanh phan ngoai quoc doanh vao khai thac cang cira ngd




Project Achievements = Cac thanh twu dat dwoc cua Dy an

Overall Goal

Narrative Summary

Indicator

Summary of Achievement

Port administration
and management
system is improved

Port administration and
management system in Vietnam
is regulated and executed mainly
based on the port administration
and management plan to be
prepared by the Project

+ Decree N0.71/2006/ND-CP on management of maritime channels and

seaports

+ Decree No.115/2007/ND-CP on sea-shipping business service conditions
+ Prime Minister's Decision

No.16/2008/QD-TTg on declaration of
classification list of Vietham seaports

+ Decision 57 /2005/ QD-BGTVT on Organization and operation of Maritime

Administration agencies

Muc tiéu Téng thé

Mb ta tom tat

Chi sé

Toém tat thanh twu dat dwoc

Cai thien Hé théng
QLNN va quan ly
cang bién.

Hé théng QLNN va quan ly cang
bién Viét Nam dwoc quy dinh va
thi hanh chd yéu dwa trén ké
hoach QLNN va quan ly cang
bién do Dw an xay dung.

* Nghi dinh 71/2006/ND-CP vé quén ly cang bién va ludng hang hai .
* Nghi dinh 115/2007/ND-CP vé cac dieu kién kinh doanh van tai tai bién
- Quyét dinh ctia Tha twéng CP s6 16/2008/QD-TTg (Danh muc phan loai

cang bién)

* Quyét dinh 57 /2005/ QD-BGTVT vé Té chirc va hoat déng clia Cang vu

Hang hai

Project Purpose

Narrative Summary

Indicator

Summary of Achievement

Project Purpose-1
Capacity of
VINAMARINE on port
administration and
port management is
strengthened

Results of the  capacity
monitoring tests for the taskforce
team reach to sufficient level

Necessary documents for the
promulgation of the port
administration and management
plan are drafted.

- Classification of Ports and Role & Function of Each Classified Port

(Decision No0.16/2008/QD-TTg on declaration of classification list of
Vietnam seaports)

+ Formulation of port facility security plan
+ Proposal of the basic policy on the port and navigation channel

development and preservation.

+ Proposal of appropriate port statistic system
+ Proposal of the guideline for port planning and technical standard for port

facilities

+ Proposal of model rules and regulation on port water area and port land

premise

+ Proposal of financial reporting and auditing system for port management

body

+ Proposal of the system on compilation of port facilities ledger
+ Proposal of introduction of EDI system

Project Purpose-2
Terminal operating
system for gateway
ports is established

The project drafts and proposes
standard bidding and contract
documents, and concession plan
for selection of terminal operator
in Vietnam port system, that can
be applied to Cai Mep-Thi Vai
Port as a model case.

+ Bidding Document (Draft) of Concession Agreement for the Management

and Operation of Terminal at BBB Container Terminal/ CCC multi purpose
Terminal.

- Draft Standard Concession Agreement for Terminal
- Draft Concession Plan of CM-TV

International Port First Edition

VINAMARINE

Muc dich Dw an

Mo ta Tom tat

Chi sé

Tém tat Thanh twu dat dwoc

Muc dich Dw an-1
Tang cwong nang lwc
QLNN va quan ly
cang cta CHHVN

Két qua kiém tra giam sat nang
lwc TS dbi tac dat mirc do thda
dang.

D thdo cac tai liéu can thiét dé
ban hanh ké boach QLNN va
quan ly cang bién.

- Phan loai cang bién va Vai trd & Chirc ndng cla tirng cang da phan loai

(Quyét dinh 16/2008/QD-TTg vé& Danh muc phan loai cang bién

» Xay dvng ké hoach an ninh céng ‘ ‘
- P& xuét chinh sach co ban vé phat trién va bao tdn cang bién va ludng

hang hai

- Dé xuét hé théng théng ké cang phu hop ) ’
- D& xudt huong dan quy hoach cang va tigu chudn ky thuat ddi véi cong

trinh cang

- P& xuét cac quy dinh, quy tdc mau déi véi viing nwéc cang va ving dat

cang

- P& xu4t hé thdng bao céo tai chinh va kién toan d6i véi Co quan Quan ly

Cang PMB

- D& xuét bién soan sb cai co s& phuong tién cang
- Pé xuét gidi thiéu hé thdng Trao d6i D liéu Dién tir

Muc dich Dw an- 2
Thanh lap hé théng
khai thac bén cang
cho cang clra ngo.

Dw an lap dw thao va dé xuat Tai
liéu dau thdu va tai liéu hop
ddng chuan va ké& hoach chuyé&n
nhwong cho viéc lwa chon nha
khai thac cang Viét Nam va ap
dung cho cang Cai Mép- Thj Vai
nhw 14 trwdng hop dién hinh

- (Dw thao) Hb so Thau dé& chuan bi cho Hop déng Chuyén nhuong Quan

ly Khai thac B&n cang BBB Container/ B&n cang Téng hop CCC

» Dy thdo Hop déng Chuyén nhuong Chudn cho Béncang
- Dy thdo K& hoach Chuyén nhuwong Cang CM-TV- Ban thtr nhat- CHHVN




Proposed Institutional Reform = Dé xuat Cai thién Thé ché

VINAMARINE
CHHVN

@ Policies/ Chinh sach

€ Master Plan (Layout Plan)/ Quy hoach
Téng thé (QH B4 tri cang)

€ Evaluation of Implementation Plan/
Ddanh gid Ké hoach Thyc hién

® Technical Standard/ Tiéu chuan Ky
thuat

4 Economic Standard/ Tiéu chuan Kinh té

Regulatory Agencies

Cdc co quan diéu tiét

€ Concession Supervision (Approval, Conflicts
including forms of management & operation
of facilities for public use) (MPI, MOF, MOT,
P.C.; P.M.)
Gidm sat Chuyén nhwong khai thac (phé
duyét, giai quyét mau thuan ké ca hinh thire
quan ly va khai thdc co s& phwong tién s
dung cong) (BKHDT,BTC, BGTVT, UBND.; TTg.)
& Tariff Supervision ( Approval, setting)
(MOF,MOT)
Gidm sat biéu gid ( Phé duyét, lap) (BTC,
BGTVT)

Port Management Body /Maritime Administration

Co quan QL cang/ Cang vu

4 Concession Management (including
assigned state property)
Quan ly Chuyén nhwong khai thac (ké ca
tai san nha nwéc giao)

& Tariff Management and Announcement
Quan ly va Cong bé Biéu gid

& Supervision of Implementation of Plan
Gidm sat Thwe hién Quy hoach

€ Investment/Development of Infrastructure
(common state own facilities )
DPau tw/ Phat trién KCHT (co’ s& phwong tién
cua nha nwéc

4 Collaboration with state management
agencies
Phéi hop vé&i co quan quan ly nha nwéc

€ Management & Maintenance of Port Water
Area & Port Land Premise
Quan ly & Duy tu bao dwéng Ving nwéc
Cang & Vung dat cang

¢ Master Plan of Individual Port (general plan)
Quy hoach Ca thé Cang (quy hoach toan
bd cang)

Organization of the Taskforce and JICA Expert Team = Té chirc ctia T6 Déi tac va

Nhém Chuyén gia JICA

Each activity includes inter-sectional issues to be solved jointly and hence, joint work by taskforce and JICA

experts worked effectively for this project.

Mbi hoat dong bao gom cac van dé co lién quan nhiéu Iinh virc can dwoc phdi hop gidi quyét va do do, cong tac phdi hop
gitra to doéi tac va nhédm chuyén gia JICA da phat huy hiéu qua trong dy an nay.

Organlzatlon of the Taskforce
Té chirc cuia T6 Déi tac
Chief Advisor /

Vice Chairman
Pho Cuc trwéng Port Policy &

I Administration

Administration Dept

Van phong

International Cooperation Dept.
Ban Hop tac Quoc te

Science and Technology Dept.

Ban Khoa hoc Cong nghé
Investment and Planning Dept.

Ban K& hoach Pau tw

Finance Dept

Ban Tai chinh

Legislation Dept.

Ban Phap ché

Maritime Safety Dept.

Ban An toan Hang hai
Infrastructure Management Dept.
Ban Quan ly Khai thac Két cau ha tang
Sea Port Dept.

Ban Cang bién

Hai Phong Maritime Administration
Cang vu Hai Phong

Quang Ninh Maritime Administraion
Cang vu Quang Ninh

Organization of JICA Expert Team I

Port Management / Concesswn

Quan ly Cang / Chuyén nhwong Khai thac

Port Management / Maritime Legal System
Quan ly Cang / Hé thdng Phap ché Hang hai
Port Security / Concesswn | Documentation

An ninh Cang / Chuyén nhwong khai thac / Tw liéu tai liéu
Maritime Marketing / Concessmn

Marketing Hang hai / Chuyén nhwong khai thac
Port Operation / Concession

Khai thac cang / Chuyén nhwong khai thac
Port Planning

Quy hoach Cang

Concession Contract Documentation

Tai liéu Hop dong Chuyén nhwong khai thac
Financial Analysis / Project Finance

Phan tich Tai chinh / Tai chinh Dw an
Documentation / Maritime Legal System

Tw liéu tai liéu / Hé thong Phap che Hang hai
Port Facilities Maintenance

Duy tu bao dwéng Co’ s& vat chat cong trinh cang
Port Engineer

Ky thuat Cang

Port Statistics

Théng ké Cang

Port Information System

Hé théng Théng tin Cang

Coordlnatlon

Diéu phoi



Newly defined seaports classification in Vietnam = Phan loai cang bién theo dinh
nghia mé&i tai Viét Nam

Class I seaports and their terminals

(Attached with Decision no 16/QD-TTg dated January 28, 2008 of the Prime Minister)
Cang bién loai I va bén cang thudc cang bién loai 1

(Ban hanh keém theo Quyét dinh 16/QD-TTg ngay 28/12008 cua Thu tudng Chinh phu

Class II and III seaports (Attached
with Decjsion no 16/2008/QD-TTg)
Cang bién loai IT va III (Ban hanh kém
theo Quyét dinh 16/2008/9QP-TTg)

Cargo Throughput of Vietnamese seaports
Lwong hang théng qua cang bién Viét Nam

Total cargo throughput (1,000ton)

No. Name of seaports No. | Name of seaports — Tén Cang bién
Class | Name of Terminals 1l Class Il Loai Il
Cam Pha Cam Pha coal terminal 1 Mui Chua Mui Chua
H . Cai Lan general terminal, B12 petroleum terminal, Ha Long shipyard terminal, Hon Gai 2 Diem Dien Diém Dién
on Gai . - -
passenger terminal 3 Nam Dinh Nam Dinh
Hai Phong terminal, Vat Cach terminal, Dinh Vu terminal for port investment and 4 Le Mon L& Mén
development, Dinh Vu joint-venture and development terminal, Dinh vu petroleum 5 Ben Thuy Bén Thay
terminal, Dpan Xg terminal, Transvina termingl, Ha Dang termina}l, VN cqntainer 6 | Xuan Hai Xuan Hai
term!nal (Viconship), Chua. Ve coptalqer termmgl, Cua Cam ternjmal, Aqmcullture 7 Quang Binh Quang Binh
Hai Phong }Dermmal II,_ Thuong Ly terminal, Dai _Hal gas terminal, Total Gas Hgl Phong terminal, 8 Cua Viet Clra Viét
etec Hai Phong petroleum terminal, Thang Long LPG terminal, Bach Dang 9 Thuan An Thuan An
shipbuilding terminal, Caltex terminal, Nam Trieu shipyard terminal, Pha Rung 10 N = N
shipbuilding terminal, Lilama Hai Phong terminal, Ha Long fishing terminal, Ha Long Quang Nam Quan‘g am
mechanics terminal, K99 oil terminal, Border police terminal, Terminal of 128 1 | SaKy Saky
Corporation, Chua Ve materials terminal, Dong Hai terminal 12 | Vung Ro Vl‘mg 'RO
4 | Nghi Son Nghi Son general terminal, Dedicated terminal for Nghi Son cement factory 13 | CaNa Ca’Na _
5 [ Cualo Cua Lo terminal 14 Phu Quy Ph“ Quy
6 | Vung Ang Vung Ang terminal 15 | Binh Duong B':‘h DU’?’”Q
7 | Chan May Chan May terminal, Alcan Vietnam terminal 16 | Dong Thap D?ng Thap
Tien Sa terminal, Han river terminal, Nguyen Van Troi terminal, K4D6 oil depot 17_| My Thoi My Théi
8 | DaNang terminal, Nai Hien terminal, PETEC dedicated terminal, Dedicated terminal for Ha Van 18 | Vinh Long Vinh Long
cement factory, Hai Son terminal 19 | My Tho My Tho
Dung Quat Dung Quat terminal 20 | Nam Can Nam Can
10 | Quy Nhon Quy Nhon terminal, Thi Nai terminal 21 [ Hon Chong Hon Chéng
11 | Van Phong Dam Mon terminal, Hon Khoi terminal, Terminal for Hyundai — Vinashin factory 22 | Binh Tri Binh Tri
12 | Nha Trang Nha Trang terminal, Navy Academy terminal 23 | Con Dao Coén Déo
13 | Ba Ngoi Ba Ngoi terminal Il | Class lll Loai lll
Sai Gon terminal, Tan Thuan Dong terminal, Ba Son terminal, Tan Cang terminal, 1 Mo Rong Doi mé Réng Di
Terminal for logistics development joint-venture 1, Sai Gon ELF gas terminal, Nha Be 2 Mo Rang Dong md Rang Déng
oil depot terminal, Vegetable oil terminal (Navioil), Sai Gon shipbuiliding industry 3 | Mo Hong Ngoc mé Hoéng Ngoc
term!nal, An Phy Shlp.bUIIdIng terminal, Ben Nghe termlngl, Rau Quq termlngl, Lotus 4 Mo Lan Tay mé Lan Tay
termmal, Cat Lai ‘termlnal (Tap Cang), Sai Gon Petrg terminal, Pet.echlm termlr]al, Sao 5 Mo Su Tu Den mo Sw Ter Pen
- Mai cement terminal, Cat Lai Petec petroleum terminal, X51 terminal, Lam Tai Chanh - -YRET
14 | Ho Chi Minh . ) e . ; ) : 6 Mo Dai Hung mo Pai Hung
petrochemical products terminal, Vitaico terminal, VK.102 oil depot terminal, Sai Gon 7 Mo Chi Linh mé Chi Linh
shipbuilding terminal, Hiep Phuoc electricity terminal, Chinfon Hai Phong cement - - =
terminal (in Hiep Phuoc), Holcim Hiep Phuoc cement terminal, Nghi Son cement 8 Mo B_a Vi m? B_a Vi
terminal, Fico cement terminal, Minh Tan commercial terminal for petroleum transport, 9 | Mo Vietsopetro 1 | mo Vietsopetro 1
Terminal of Hang Giang Il techinal college, Bien Dong terminal, Calofic dedicated
terminal
Baria Serece terminal, Terminal for Phu My power plant, PVGas Vung Tau terminal,
Vietsovpetro terminal, Cam Pha cement terminal, Vung tau trade teminal (Cat Lo
berth), PTSC upstream terminal, PTSC petroleum terminal, PTSC downstream
15 | Vung Tau terminal, K2 oil terminal (Vung Tau oil berth), Interflour Cai Mep terminal, Dong Xuyen
petroleum terminal, Phu My fertilizer and general oil&gas services terminal, Phu My
steel terminal, Holcim Thi Vai terminal, Vungtau Shipyard terminal, Cat Lo Vung Tau
fishing terminal, Cat Lo aquiculture terminal, Truong Sa seafood terminal
Dong Nai terminal, Go Dau A terminal, Go Dau B terminal, Vedan Phuoc Thai terminal,
16 | Dong Nai Long Thanh dedicated terminal, Phuoc Thai Gas PVC terminal, Phu Dong terminal,
Phuoc Khanh dedicated terminal, Phuoc Khanh petroleum terminal, AP petrochemistry
terminal, Lafarge cement terminal, SCT Gas terminal
Can Tho terminal, Tra Noc petroleum terminal, Total Gas Can Tho terminal
Can Tho petroleum depot terminal, Phuc Thanh dedicated terminal, Hau river food
17 | Can Tho terminal (Tra Noc), Hau Giang petroleum terminal, Petro Mekong petroleum terminal,
X55 terminal, Can Tho container terminal, Can Tho sea shipping terminal, 1.000T
Northern SouthWest oil terminal, Cai Cui terminal, Binh Minh terminal
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http://project.jica.go.jp/vietnam/0271144E0/english/index.html
Vietnam Maritime Administration (VINAMARINE)

8 Pham Hung, Cau Giay, Ha Noi, Viet Nam
Website: http://www.vinamarine.gov.vn
Japan International Cooperation Agency, Vietnam Office

16th Floor, Daeha Business Center 360 Kim Ma Street,

Fax +84-(0)4-38315009
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