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People's Republic of Bangladesh —
Considering the fact that Japan has 124.78

million people (as of 2022), it feels quite
CAPITAL: DHAKA crowded in Bangladesh.
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It has a total area of
147,000 km2, about 40% of the
size of Japan, and approximately
164.68 million people
(World Bank, 2020).

And they stand or sit quite
close to each other.
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Perhaps because of this, it feels not only
physically close but also psychologically

/ to stay at their house or have dinner with them.
close.

and as soon as they get to know you, they’d ask you

/.
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COME
TO MY *=
HOUSE!

Random people would talk
to you when they see you,

And they are friendly to the Japanese. Some of the reasons behind I often hear older people say;

this familiarity are Japanese automobiles, electronics

manufacturers, and animation.

THANK YOU,

JAPANI
w0
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JUST HEARING THE WORD "JAPANI
(JAPANESE)" MAKES THEM HAPPY!

L
Sen®=s
JAPANI!

During the Bangladesh Liberation War,
fought to be an independent country,
Japan was the first among the
developed countries to recognize our
independence.

Bangladesh is focusing on IT industry development and IT human resource development
with "Smart Bangladesh" as one of its policy slogans.

SMART BANGLADESH

However, there was
insufficient job opportunities
in Bangladesh despite the
abundance of IT personnel.

THE AVERAGE AGE OF THE POPULATION IS

27.6 YEARS OLD, AND THE ECONOMY IS
GROWING AT A HIGH RATE!
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On the other hand, Japan was having
a serious shortage of IT workforce.

In order to fill these needs in Japan and Bangladesh,

we launched a project.

This is an ongoing story of 14 years in which IT engineers in Bangladesh, trained through
"IT human resource development" initiated by the JICA's Japan Overseas Cooperation Volunteers
(JOCV), resulted contributing to the development of rural areas in Japan.

My name is
Tsuyoshi Kano.

| am an associate professor at the
Department of Management
Systems at Kanazawa Institute of
Technology.

This grand project was made
possible by so many great

people in Bangladesh and Japan, continue the legacy.

| was just a part of it.
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who gave ideas, worked hard,
and passed the “baton” to

What I'm hoping to do here is to tell the story of what
these key individuals have accomplished to continue
passing on their legacy through this project.




March 2008.
The first key person, Akihiro Shoji.

Before that, he was involved with
the management of

an IT company, but came to
Bangladesh because he wanted to
contribute to IT human resource
development in developing
countries.

He came to Barisal, located in south-central
Bangladesh, as a JOCV computer technology corps
member.

AN OVERNIGHT.
STEAMBOAT RIDE

However, the country had declared a
state of emergency over the
elections,

His job was to teach computer skills to
young people, mainly university students,
at the Bangladesh Computer Council

which placed significant restrictions
on his activities.

e

November 2008.
When evacuating, Mr. Shoji discussed ideas

for activities with another IT corps
member.

Rumors circulated that the foreigners were
anti-Muslim.

Therefore, for safety reasons, they were ordered to evacuate
temporarily to the capital and suspend their activities.

S

What is your impression Exactly! But the problem is there is no foundation
about ICT personnel in for such bright people to succeed.
Bangladesh?

What they are learning is
outdated and not applicable to
work.

| got the impression that they speak English well
and are very smart, just like all the other crew
here are saying.
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In the first place, there are not many
ways for them to prove their
computer skills.

Which makes it difficult for
companies to identify good
candidates among so many
applicants when they post job
openings.

It's not easy to get qualifications. There are many
private certifications, but the exam fees are very
high and they are not something that average
college students can afford.

While the average monthly income of new ICT
graduates is less than USD 500, most of the exam fees
cost over USD 100.

have no chance of getting hired...

Such a waste of
talents---

for?

So the hiring companies have no other way but to guess the applicants’ skills by the name of
the schools or something like that. In other words, those who fail to enter top universities will

Wait! How about making some
indicators they could easily aim

If they could work toward a clear

If given the opportunity, they
could thrive on a global scale!

goal, maybe their talents will flourish!

And they have no problems with English unlike
many of us in Japan, so there should be more
world-class talents here.




| /

What if we introduce a qualification for Bangladeshis

Information-Technology Engineers Examination (ITEE)---?
e

That's how they came up with the idea of
introducing ITEE to Bangladesh

It was to be used for mutual recognition with
Japanese and Bangladesh qualifications

In 2009.

/ﬁﬁééi;’

to prove their skills, modeled on Japan’s national ICT certification called

i Sl

Hoping to become a bridge between Japan and Bangladesh
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I'M READY!

by

v

the IT corps members started
to promote ITEE in Bangladesh

They took the lead to organize

seminars about ICT human

resource development

They invited speakers from
University of Dhaka or *BASIS

and tried to raise awareness on
the importance of it.

However:---

*BASIS = Bangladesh Association of Software and Information Services
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Things don’t go that easily.
JICA didn't adopt the project, which
made everyone disheartened.

Let's get the word
out about ITEE!

But we are not the kind
of people who give up so
easily.

No track records?
Let's make one in
Bangladesh!

With a letter of request addressed to the Secretary of the Ministry
of Science and ICT to introduce ITEE in hand, they went to major
local newspapers (Daily Star/Protom Alo, etc.) without an
appointment, and got them to write articles about it.

The central figure in these grassroots activities
was the second key person,

Nozomu Nakane,
an IT corps member.

It was important to increase demand from the

BangladeShi instructors and Bangladeshi side and at the same time promote

students have great skills. | am collaboration with Japanese companies.
sure they can do ITEE level 2.

BJIT| | JETRO

It can be used for
HRD programs in Mr. Nakane and his team first went around to explain
Bangladesh. the project to *BJIT Corporation, **JETRO, and others.

Japanese companies that were looking for the next market responded
well, but many of them chose places like Vietnam where it was easier to l TE a 1- EXAM
place work orders in Japanese. In order to make a deal with them, E

Bangladeshi people would need to demonstrate their competence.

IT'S DIFFICULT IF YOU DON'T CERT'FICATIGN
SPEAK JAPANESE... _"\‘
o3y BEET o
s ey
{af* wZ

Mr. Nakane and the ICT corps members reaffirmed
the need to introduce the ITEE.

*BJIT: An offshore software development and IT outsourcing service company in Bangladesh



June 2009.

Where is your North Star?

What do you want to
accomplish with this corps?
A new chief representative has
been appointed to the JICA
Bangladesh Office.

NG (A7 2287 [P ErEe, Immediately after his arrival,

he met with each of the JICA
Overseas Cooperation
Volunteers.

you have to say,

the JICA office!

I've heard what all of

and | will promise you
further support from

If we want to introduce the ITEE as a national
certification, getting the government to
cooperate and commit is an

Let's have JICA office Senior Representa-
tive, Eiichiro Cho, and Volunteer

Coordinator, Takuzo Komabashiri, ask the
senior government officials

to do some groundwork to provide
information for the introduction of a
national certification for ITEE!

absolute
must!

October.
Mr. Shoji received a call from the JICA
office .

We are meeting Minister Osman of the
Ministry of Science and ICT in two days!
Come to the office now! We're going to

have a team meeting!

HELLO?

Things started
to move.

**JETRO: Japan External Trade Organization. A government-related organization that works to promote mutual
trade and investment between Japan and the rest of the world.
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The meeting with Minister Osman was
arranged.

The fourth key person is a
minister of Bangladesh.

Besides our usual presentation,

..fg"
—~

is there any way we can
convey our thoughts and
feelings to the Minister in a

\  manner uniquely our own?

| talked to Minister
Osman's former
university
professor and
asked about his
hobbies and likes,

and it seems that his father was a famous
poet and he loved the Bangladeshi poem
"Kobita" since his childhood.

Wow, Kobita,
huh?

But since Kobita

and rhymes,

it's quite difficult to write and read,
even for people like us who speak Bengali.

Ah! | know someone
who knows Kobita!

| heard that it's not just how to read,
but how to inflect the words is what
makes it distinctive.

So we'll just have
to practice!

heart.

Okay, then we might
be able to make it with
this person’s help!

Alright then!
We got this one shot to
grab the minister's

Let's show him how
serious we are!

uses archaic words



Then came the day of the

meeting with Minister Osman.

Then the time came to close the presentation
with a surprise poem that they had prepared.
The poem was about--

JICA will put our whole
heart and soul into this, so
| hope you will give it
serious consideration!

"Let's build a bridge
between Japan and
Bangladesh's IT sector.”

We dedicate this Kobita
to you, Minister.

Please wait a minute...

I never imagined that Japanese people
would write me Kobita.

| would like to
return with a
Kobita as well.

“Let's make the bridge into a
pathway which allows many
people to cross.”




We sent a poem and received a reply from
the minister.

The exchange reminded us of
the Heian period in Japan

(around 1,000 years ago), and
we were all deeply moved by it.

Understanding the culture and speaking the local language

led to winning the hearts and minds of Bangladeshi people. % N
In @a manner that was truly typical of JICA corps members, they informed
the Minister of the importance of the ITEE.

——
\ /_
—

PSS\ 77

= It was a great success.

il

T NS

And we immediately received instructions l /
from Minister Osman. \
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Please create a working group
within BCC (Bangladesh Computer
Council!

The Bangladesh government decided
to consider the project in earnest.




Meanwhile in Bangladesh the Japanese Embassy, JICA, JETRO, and

on the local side BASIS and universities
Thanks to the steady efforts of the were becoming more and more aware of the
IT corps members, ITEE concept.

They thought about holding a mock ITEE
to prove Bangladesh's potential to Japan's METI, IPA, JICA, and IT companies.

The Embassy, METI (Ministry of Economy, Trade and
October .201 0. Industry), and many companies and organizations
JICA decided to sponsor a mock agreed to support and sponsor the competition.

exam called ITEE Competition.

ITEE 32>72%

COMPETITION

In order to obtain the endorsement
of the Japanese government, they
approached various organizations
to request their support.

And Bangladesh's Minister of Science and
ICT and the Japanese Ambassador made an
appearance at the event!

tHhHheT3L/
WE’LL HELP You! = @
330
) f

They also requested the Chairperson of the

Department of Computer Science & Engineering Finally, the competition was held with 269
at the University of Dhaka to have their participants who gathered in the hall of the
students participate. historic Pan Pacific Sonargaon Dhaka hotel.

Your potential is second to none! These are numbers that
give us confidence, it is a huge success!

Which is higher than the averag
acceptance rate of 11.10% for
Asian countries in 2009.

e f
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Based on these results, BCC started to take the adoption of a full-scale

qualification test more seriously.
It began preparing an official request for a technical cooperation

project to the Japanese government.

First, realizing the problem
which is “not having a way to prove the
potential of young Bangladeshi people.”

Then communicating with the

Bangladeshi government, universities,
private companies, Japanese government,
JICA, and private companies,

e
e = AII these resulted in the submission to the
Japanese government of the request for technical cooperation

to "introduce a national IT certification in Bangladesh”. =
——————

i
——
————

T NS

So far, this is the story about the founding phase
of the "National IT Certification Introduction Project"

sparked by the JOCV.

And the next person to receive the baton
would be--

Tsuyoshi Kano---me! | was in charge of the IT Human
Resource Development Project in JICA's headquarters

backin 2011.

| was in charge of planning and launching
the project, negotiating with the relevant
ministries and the Bangladesh government

for its adoption.

Allow me to call myself
the fifth key person! —
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HEY KANO!

HI!

KANO!!

One day, as | was researching about Asian countries on the Internet,
| came across a JICA project in the Philippines to train high-level IT professionals.

That's right! | love IT engineering and | love people in
developing countries.

“IT Human Resource Development" is the combination
of these two things! It would be awesome if | could
make this my career!

It struck me.

With this as a starting point, |
immediately made up my mind
to change my job.

| got the position | wanted, where | When the Bangladesh government

could work on IT human resource submitted the request, | was working at JICA headquarters
development projects in developing as a staff member in charge of IT projects.

countries, and my days became more

fulfilling.

g
Iy

Then one day...

13



14

Mr. Kano, Deputy Chief
Representative Furuta of the
Bangladesh office is on the
phone.

Well, | would like to implement a
project to introduce a national IT
certification examination in
Bangladesh, which was initiated by
the JOCV members.

Mr. Furuta--
Hello? What can | do
for you?

We need to coordinate with the
Japanese side, so......do you
think you can help us?

Wait, is the request for the project based on the activities of
the JOCV members? That's unheard of.

It's an IT human resource
development project.

Yes, interesting, isn't it?
We have such passionate
members.

What is this project
about?

IT human resource
development!

My encounter with this project began with a phone call from

JICA Bangladesh office. Fate led me to Bangladesh.

WELCOME!

s

And | would be receiving the baton of
"introducing the national certification

exam to Bangladesh”.




Bangladesh ITEE,
let's do it!

Early 2012.

Mr. Ishida, an assistant
director of METI, gave us
the go-ahead.!

METI informed the Ministry of
Foreign Affairs of its intention to

implement the project, and it

was successfully adopted. o Finally, the JICA technical cooperation project, "Capacity
Building on ITEE Management Project" began.

The goal of the project was

"to make ITEE the national IT exam of Bangladesh and to establish a system

| for its sustainable operation.

Based on this goal, there are
three outcomes to be achieved.

——OUTCOME:1

2%
Improvement of ITEE
management skills of the

test administration body
(BCC)

Establishment of the implementation
environment (recognition by ICT professionals

and industry-government-academia
collaboration)

Development of ITEE system

Around that time,t\h?sixth key
person, Mr. N.I. Khan, was appointed
to the highest position in the,
Ministry of Science and ICT, as the
Secretary.

My door is always open.
Come talk to me anytime.
| will conclude on the spot!

He was an unconventional dynamic
person with strong connections to
the Government, and he would

change the story dramatically.

Secretary
N.I. Khan

With the help of Secretary N.I. Khan, the ITEE project, which
was growing in presence, finally had its first trial examination
in October 2013.
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However, just when the trial test was finally about to
take place, a "*hartal (general strike)" was declared
for three consecutive days.

*It is a form of political protests that take
place mainly in India, Bangladesh, Sri Lanka,
Nepal, and other South Asian countries.

An emergency meeting
was held with ITEE
project officials.

This trial test was a great opportu-
nity to show Bangladesh's capability.

Canceling this trial exam would mean that we would
have to push back our membership condition for the IT
Professionals Examination Council (ITPEC),

As an administrative agency, the ruling party
has control over BCC. I'm sure they would

want to avoid canceling the test as that would
make us look like we give in to the opposition.

which requires two successful trials, by
six months.

But if public transportation stops,
people that live far away can't come.

It's also dangerous to walk outside, so
people living in walking distance may not
come either.

Personnel from *IPA to supervise
and check the exams have already
left Japan to come here.

After lengthy discussions...

*IPA=Information-technology Promotion Agency



Doesn’t matter how many, but as
long as there is one person who's
willing to take the test, let’s have
the trial!

Yes!
Let's doit!

It was decided to ensure maximum
safety and hold the trial examination.

They worked together to overcome
many obstacles,

and finally the trial day came!

While the management team was
anxiously waiting...

one by one,
the test-takers arrived.

In the midst of the hartal, 158 out of 332 applicants found ways to
show up at the venue to take the exam.

It was very touching.
Everyone felt the same way.

The sight of Mr. Shoji strongly shaking hands
with and expressing his gratitude to all the
test-takers leaving the venue after the exam
was etched in everyone's memory.
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The result of the first trial examination was
great. The pass rate was 15.8%, ranking second
among the seven countries.

With this result, Secretary N.I. Khan declared that
it would be treated as a national certification in
Bangladesh.

Certificate awarding
ceremony

The successful applicants were handed
certificates signed by the Secretary.
The event was well reported in news
programs which helped to increase
recognition of the exam.

2014 September. After several achievements and discussions at ITPEC,
Bangladesh was added to be the seventh country to join ITPEC. A ceremony
was held.

Representatives of each implementing agency in ITPEC visited Bangladesh.
On the Bangladesh side, the Minister of the Ministry of Posts
Telecommunications and Information Technology, Mr. Siddiqui and the State
Minister of the ICT Division in the Ministry of Posts, Telecommunications and
Information Technology, Mr. Palak, attended the ceremony.

From Japan, after persistent negotiations, Mr. Hideyuki Ohashi, Deputy Director-General of METI, Mr.
Hisaya Tanaka, Director of IPA, Mr. Shiro Sadoshima, Ambassador of Japan from the Embassy, and Mr.
Mikio Hataeda, Chief Representative of JICA also participated. They gave added gaiety to the event.

Finally, the project reached one of its major goals.
All staff members were filled with a sense of accomplishment.

S SN s e

?EPaséiﬁgthé ITEE in Bangladesh would now mean obtair_win'g a ﬁétiéﬁ%ﬁ'—
_certification that was mutually recognized by 13 Asian countries.
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However, this is not the end of the story.

There is the next challenge; that is sustainability
after the project was completed. JICA's
technical cooperation has a fixed term.
/ »_ ||____n=
-0
4 ,I‘A = 1>Ea-%
i o
Ji e Lo
~
F3L<H~s HLBD
BYE! OH, OK...
It was necessary for the Bangladeshi implementing agency to take over the

operation of the project and continue on their own, and therefore JICA
strongly urged the BCC side to allocate people and budget for this project.

And although JICA had achieved its goal of
introducing a national IT certification in
Bangladesh,

they were still trying to figure out the next step with a new challenge
that the ITEE project had not accomplished: the utilization of human resources
and business linkages between Japan and Bangladesh.

The door for the next step
finally opened when they met
the people of Miyazaki City.



L

From here, the story
shifts back to Japan,

20

to Miyazaki Prefecture.

Distinguished professor
at University of Miyazaki

The seventh key person is
Mr. Shinnosuke Tasaka.

Mr. Tasaka'’s first
encounter with Bangladesh
was 2010.

a JOCV member.

He was working at the Hokkaido branch office of an
education-related company after serving in St. Lucia as

Mr. Tasaka, are you
interested in
educational projects

o

in developing
countries?

I'm inspired by Dr. Muhammad Yunus, the
Nobel Peace Prize winner,

so when | think of social business,

like to do educational projects in
Bangladesh someday.

Bangladesh comes to my mind. | would

Educational projects
in Bangladesh?

Yes. Actually, when my company
held a new business review
meeting, | submitted a proposal
for an educational project in
Bangladesh.

*BoP business is
getting a lot of
attention, isn't it?

Yes, | received the
President's Award.

Maybe
you should
talk to someone
who has experience in social
businesses to further develop
this project proposal!

*BoP business = “Bottom of the pyramid” or “Base of the pyramid.” Terminology used to indicate businesses that

target low-income populations in developing countries.



Well, | visited Professor Hideyuki Sugawara of Hokkai-Gakuen University.
He is the leading expert in this field. He introduced me to someone who
started the Bangladesh IT Human Resource Development Movement.

Akihiro Shoji is his
name. He had just
returned from
Bangladesh after
completing his JOCV
mission.

So you shared your project idea?
That you want to contribute to the
improvement of education in

Bangladesh?

LET'S*MAKE:IT
HAPPEN!

Yes, | did. Mr. Shoji also )

recognized the F
importance of educa- L&_
tion, and we hit it off. After this, the two would be

going on a self-funded
research trip to
Bangladesh.

When JICA was providing assistance in Bangladesh regarding the ITEE...

| heard that Mr. Shoji is having trouble
with the ITEE pass rate...

Well, | think that if we

utilize the educational

contents of KJS Company, we can

create an e-learning platform to prepare
for the ITEE and to improve the number of
successful candidates.

Mr. Tasaka, do
you have any
good ideas?

| see! ...Speaking of which, Mr. Shoji is

currently posted to Bangladesh as an =
ITEE project expert, but | heard he is —\=
. . %
coming back to Japan temporarily. Then the eighth =
key person =
appeared. e

Tsugunobu Ogino,
president of KJS Company.

Fateful timing coincided...

Mr. Shoji, President Ogino, and the rest of the excellent staff gathered
to formulate a plan.

Oh! We must invite
him to Miyazaki!
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There are three stories that later became the basis for the project
known as the "Miyazaki-Bangladesh Model”.
ﬁ Part 1.

Hiring two Bangladeshi engineers the whim of President Ogino of KJS Company!

=

As JICA adopted the project feasibility study, President Ogino visited
Bangladesh for the first time.

President Ogino, how do
you like

It's just amazing, a place | am very happy to
Bangladesh? filled with immense hear that.

' enthusiasm. It reminds
me of the human
connection that Japan
used to have.

| love it here.

| saw many young people chatting on the street. | thought,
in Miyazaki, or | should say in Japan,

N

we don't interact with
each other as we walk

You don't interact as
around cities.

much in Miyazaki?

/

Right. So I'm thinking that if these people come to
Miyazaki, it can stimulate us in so many good ways.

| also think that the personalities of these
Bangladeshi IT engineers would fit
Miyazaki's culture.

Besides, | simply thought | want
to work with these people.

With his impromptu idea, President Ogino, a man of his word, hired two Bangladeshis and
returned to Japan. Miyazaki City and University of Miyazaki heard this news, and they
thought this could be Miyazaki's business.

This became the basis for the "Miyazaki-Bangladesh Model" that was to emerge later.

About the two engineers hired at that time...

one of them brought his spouse to Miyazaki and is still working for KJS, and the
other moved to Tokyo and is working as an IT engineer there.



F The story of "Miyazaki-Bangladesh Model", part 2.
Problems related to IT personnel in Miyazaki City. é

-Lack of human resources for IT companies
-Low awareness of the IT industry

-Difficulty in retaining high-level personnel in Miyazaki

Started recognizing Bangladeshis as an ace in the hole for
the IT talent shortage.

El'he story of "Miyazaki-Bangladesh Model", part 3.
Japanese language education for Bangladeshi employeesg

The awareness of the need for improving the quality of

Japanese language education and training for Bangladeshi
employees in Dhaka.

A collaborative proposal between
private IT companies and University of Miyazaki
JAPANESE IS DIFFICULT.

When they had an opinion exchange meeting about Bangladesh’s IT Human
Resource Development, these three stories and the idea of connecting IT

human resource development with local governments were fused together,
and that was passed on to JICA.

December 25, 2016. At a conference room in S —
the Center for International Relations,

University of Miyazaki.
e —

With Miyazaki City, JICA headquarters, and other stakeholders from industry, government,
and academia all present, the day marked the birth of a model for Japanese-language education and

.\employment for Bangladeshi IT professionals.

The Miyazaki-Bangladesh
Model was drafted.

The thing about this model was that all procedures for coming to Japan were left to the

private sector and local governments, and no JICA support was provided for recruitment,
employment, travel, or training costs, which was very important.
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Now let me introduce "B-JET (Bangladesh-Japan ICT Engineers' Training Program)".
It was a part of the Human Resource Development project to train Bangladeshi IT
engineers for the Japanese market.

Is that what made it
B-JET has done what | could successful?
not accomplish; creating

business and HR partnerships

with Japan.

Not only that. | think it was also
the fact that the right people
were in the right place at the
right time.

This project had
a very good
structure.

What actual results have they achieved since
the JICA technical cooperation project
started?

A total of 280 people participated in the
project over eight terms, which is about
three years, until it ended in October 2020.
Of those 280, 265 people, or 95% of the
participants, have completed the 3-month On top of that, as many as 186
training. of them were hired in Japan.

/\ This is amazing, isn't it?

24

What are B-JET's

main activities? Teaching the Japanese language and work etiquette, giving

training in ICT skills to IT engineers working for Japanese
IT companies or local IT companies related to Japanese
companies.

For the B-JET team, it was
important to have a track record
of employment in Japan, both for
achieving the goals of this
project and for publicity to
attract talented people in the
future.

When they advertised through social media and other recruiting
media, the total number of applicants was a whopping 1,825 for
the 20-person quota. The response was so overwhelming that

everyone could hardly hide their surprise.

How many applica-
tions did they receive
for the first term? 7§

| heard that the application ratio for all
eight terms combined ranged from 81

to 133 times. That shows how great the
response was.




It was December 2017 during the first phase of training
when B-JET first accepted a recruitment mission from Japan.

| need to practice
interviewing as many
times as | can!

A group led by an IT company in Miyazaki
visited the training site and conducted
interviews.

We need to build a
track record!

Yes, we have to send the
trainees to the hiring mission!

Tell them how serious | am
about finding a job in Japan!

The trainees have really
hopeful eyes.

| hope everything
works out.

Listen up! B-JET students
are starting to
receive offers
to work in Japan!

| heard that they were so impressed with
the bright faces of our students and the
passion of the project staff that they
made them the offers.

| feel so rewarded:--

Really! Wow, I'm so
happy to hear that!

It was really worth
all the hard work.

We have been working on this project
because we believed that it would help
the ICT industry in Japan.

'--._.______--‘-

It's great to see
it come to

fruition/
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And starting with this,
companies in other cities began to hire
B-JET students.

Thanks to the steady increase in results, they were able to say out loud,
that B-JET students are excellent and ask companies to hire them.

AL

Not only from Miyazaki, but the B-JET also had some Japanese IT compa-
nies based in Bangladesh visiting them, or Japanese IT companies directly
contacting the B-JET experts’ team.
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The types of hiring increased, so even small and
medium-sized IT companies were able to begin
participating in the hiring missions.
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‘As of March 2021, B-JET graduates are working in Tokyo Mlyazakl,_ ===

f_"_— Hokkaido, Fukuoka, and 11 other prefectures in Japan. ——

e



I would like to share with you a story of how our
passion changed one person's life.

Hajela Marzia She came to Japan in 2018 as a B-JET student and

has stayed in Miyazaki City since. She works at an IT
company there.

When she was in college, she found the B-JET ad
by chance. She never thought she would be able to
work in Japan until she saw the ad.

How do you feel
about working in
Japan?

I've learned a lot and had
many pleasant surprises.

| learned the importance of
teamwork and how to work in
an organization.

What have you learned while . .
living here? Hmm, if you are born and raised here,

you may not even realize that...

Did you have any
religious difficulties?

Innovation is
everywhere!

I am a Muslim, but my

i colleagues are very
| was amazed at how the ' understanding about my
interfaces of many products - praying, so I've never felt
were very user-friendly. Va troubled by it.

If your friends in Bangladesh ask you what Japan is like, what would you tell them?

I’d tell my female friends that it is a safe place to live, and
tell my male friends that it is a very technologically
advanced country.

What are your future
goals?

That’s nice of
you to say that.

My dream for the future is to start an IT business
and contribute to society. | want to use my

experience to develop a business that transcends
national borders.
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This project was made possible
by many passionate people
from Bangladesh and Japan,
right, Dr. Kano?

Yes, having the Bangladeshi IT
personnel work in Japan through
B-JET was a move toward mutual
growth, not just a one-way HR

development support by Japan.

Tackling the issue of shortage
of IT human resources due to Japan's
declining birthrate and aging population

and creating attractive job
opportunities and fostering the
IT industry in Bangladesh.

The shortage of IT
personnel in Japan is
severe:

Not only in Tokyo, but also in
rural areas?

The trend is actually more pronounced in
rural areas. In Miyazaki City, for example,
skilled workers often leave for Tokyo or
Fukuoka.

Yes. It is said that Japan will have a shortage
of up to 790,000 IT personnel by 2030.
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What about in
Bangladesh?
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So this is where

The population pyramid is completely different from that of B-JET and the
Japan. Bangladesh has a lot of young people. But their Miyazaki-Bangladesh
problem seems that there are not many attractive jobs Model started?

available for young people.

This structure is not Japan
training and accepting
engineers,

In other words, while Japan is
supporting Bangladesh,

but Bangladeshi
engineers
contributing to the
resolution of Japan's IT
human resource shortage.

Bangladesh is also
supporting Japan.

Thatis a
wonderful relationship!

International cooperation that is not in one direction can
also help solve Japan's development issues.

JICA has offices in many countries, so this could
be a new type of international cooperation that
they can pursue.
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What does IT human resource
development mean to you, Dr. Kano?

V

| guess itis
my lifework.

Yeah. | had the opportunity to work
part-time at an IT company. But | couldn't
do much even though | was paid by the
hour. So | studied hard for the first time in
my life.

| used to be a lazy college
student who did nothing.

5
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INEED TO
WORK HARDER!

If so, then | wanted to
use it to contribute to
the growth of

developing countries.

What did you
realize?

| realized that IT can give everyone a
chance to change. Depending on how it
is used, it can change many things.

And it would be great if we could connect other
countries’ growth to my own country’s growth.

That's exactly the case for
Bangladesh and Japan in this project!
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This is just the beginning though!

are now returning to their home countries to
start their own businesses,

engineers for both countries.

Just as Vietnamese graduates of JICA projects

| believe in the near future, young Bangladeshis who have
gained experience in Japan will be able to set up businesses
that can connect Japan and Bangladesh or work as

| love your vision,
Dr. Kano.

What goals do
you have for the
future?

---""’
—|

Goals huh? Yeah, | want to become
the “hub”. | want to use my
experience and become the hub
that connects people, | guess.

A friendship song commemorating the 40th anniversary of Japan-Bangladesh diplomatic relations,
written in 2012 by JICA Overseas Cooperation Volunteers in cooperation with local artists.

The song is titled " You are the Land of the Green Sun, | am the Land of the Rising Sun”
(Ami lal sobjer desh Tumi surjodyer desh).

me of Bangladesh every time | hear it.

| would like to end this story with a verse
from the song.

We share happiness and sorrow
We are friends
We'll hold hands forever and ever

| heard this song many times while | was in Bangladesh. It is a wonderful
song that celebrates friendship between the two countries and reminds
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The Japan International Cooperation Agency (JICA) aims
to promote international cooperation and provide assistance to
developing countries, as a sole Japanese governmental agency
in charge of Official Development Assistance (ODA)
implementation. “Leading the World with Trust” as its vision, JICA,
with its partners, will take the lead in forging bonds of trust across
the world, aspiring for a free, peaceful and prosperous world where
people can hope for a better future and explore their diverse potentials.

Introduction of IT National Certification (ITEE) Project

In 2008, Japan Overseas Cooperation Volunteers (JOCV) members who worked in
IT-related fields living in to Bangladesh began to explore the possibility of
introducing a national IT certification in Bangladesh, enabling local youth to prove
their IT skills, so that they can become successful business prepared IT
professionals. The IT Human Resource Development movement that began with
this grassroots dissemination effort evolved into a technical cooperation project in
2012. They worked toward the introduction of the IT Engineering Examination
(ITEE), a national certification for information technology engineers with
Bangladeshi government officials. Although series of obstacles stand in the way,
Bangladesh finally became an official member of the IT Professional Examination
Preparatory Council (ITPEC) in 2014. This means
that if you pass the ITEE in Bangladesh, you will now
have a national certification that is mutually
recognized by 13 other Asian countries, including
the Philippines and Vietnam.

If they could work toward a
clear goal, maybe their talents
will flourish!

If given the opportunity, they
could thrive on a global scale!

For more information
please check this out!
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Poverty reduction
and economic
growth through
the use of ICT

Impact of Bangladesh IT Human Resource Development

Fair and equitable
benefits and new
jobs through ICT

Inclusive social
and economic
development

What is IT Human Resource Development in
Bangladesh?

The IT Human Resource Development movement that began in 2008 with JOCV
members working in Bangladesh has evolved into a technical cooperation project,
which culminated in the introduction of a national certification, the Information
Technology Engineer Examination, in 2014. Furthermore, nearly 200 graduates of the IT
Human Resource Development Program (B-JET) supported by the technical cooperation
project, more than 70% of whom are now active throughout Japan because of the
efforts of various stakeholders in both countries to connect Bangladesh's IT human
resources and Japan. These developments are attracting attention as a new model of
international cooperation that simultaneously approaches the issues faced by
developing countries and Japan's regional development.
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