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Small and Medium-sized Enterprise Partnership Promotion Survey
On the potential improvement ability of Coffee Washing Station (CWS), introducing the lot
processing management and high-valued product development in Republic of Rwanda

SMEs, Survey site and Technology

B Name of SME: OBSCURA COFFEE ROASTERS (Traditional Design Co., Inc.)

B Location of SME: Tokyo, Japan

B Survey Site : Republic of Rwanda

B Technologies to be introduced: Lot Identification and Custody (LIC) at CWS

Concerned Development Issues Products and Technologies of SMEs

( In Rwanda, coffee industry is the largest export sector and one\ /1. Introducing the LIC to CWS

of the top priority in the economic reform issues. The Rwanda LIC technologies and know-how established in the process of
government states in the agricultural policy, the plan of coffee bean roast are to be introduced to CWS for high quality
establishing 349 more CWS by 2017. coffee beans production.

However, the operating rate of the CWSs still remain 61 % in 2. High-valued product development

2012. The improvements of the function and operating rate of Know-how to design and develop a new brand product based on

\the CWSs are urgent matters.

’ ‘the many produce experiences. /

Business Sustainability

/" Through the improvement of CWS operation by introducing the LIC, the SME purchases the high quality coffee
beans directly and sell them in Japanese market.
1) First start the introduction of the LIC at several CWSs, and expand the LIC into other CWSs;
2) Develop high-valued products by pricing in A-S-SS, three grades through introducing the LIC;
3) Through branding the Rwanda specialty coffees in the Japanese market and add the high-value to them,
\_ ensure the economic benefit for coffee producers in Rwanda. “, J

Expected Impact

‘Production and branding of high quality Rwanda coffee, and lasting handsome income of the local community.

And it will bring about the realization of productive and market-oriented agriculture stated in Rwanda Vision 2020.
Furthermore, it contributes the promotion of “Agricultural Development {Promotion of Market Oriented and Value
Added Agriculture)” stated in “Country Assistance Policy for the Republic of Rwanda” of the Japanese government.
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