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Organization Presentation : ELEONETECH A MEMBER OF ONETECH GROUP
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Eleonetech in global value chain of Mechatronic Division

Fuba
Printed Circuits
ITE Wires Electronic Assembly
§ Eleone ¥ Customer
International Harnesses B system integration
Plastic parts PCB Design
Techniplast SofiaTech
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Electronic Manufacturing Services

!E

Eleonetech offers electronic manufacturing services including SMT, manual Insertion,
leaded and lead free wave soldering as well as coating, potting, mechanical assembly and

testing.

Full service provider for our customres & partners

=% CoDesign [ routing with our partners

=% New Product Introduction (NP1

= Development of ICT and FCT tools

Products ml:llllu:

*» Interior Switches & Controls: 1 \Z Ascinmann
Control Panel, Door Control & Interior
lighting, Car electronics

=% Industrial control boards:

access control, power meters boards, HVAL
controd boards.
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Management commitment & staff Involvement

Kaizen Activities Level Management commitment
oy e e  Set aside an adequate budget for the realization of

‘ Kaizen activities;

‘ | ‘ ‘ ‘ ‘ ° Kaizen training and awareness-raising for all staff;

Production MES & Lean Purchasing || CQuaityand | @ Participation in the Training of KAIZEN trainers
Financial HR Manager Director Supgly chain manufacturing Engineering Sales Director Environment . . . .
Director Anis Dahmani Iamel Directar Manager Director Manager Taher Directar orgar"zed by the UG PQ in partnersh|p Wlth JICA;
Elifa Added Boubaker Walid Cherif IMaroua Ridha Cheikh Ayoub Lagha Garouachi Ines Belaiba

Khemiri

o Motivating staff by encouraging ideas for
improvement and innovation ;

‘ ° Benchmark missions in several local companies to

e || v Eneineer share know-how and possible collaborations ;

Dussema Ghassen Touil
Hasni

Staff Involvement

1- Performance Report

2- Kaizen Training Plan

3- Kaizen improvement projects
4- Ideas Management System
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Continuity of the Kaizen process

KAIZEN projects in collaboration with CETIME & JICA

S N RN B
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KAIZEN Project: KAIZEN Project:
Hoshin for automotive product Dandori Time Reduction
Productivity: Total Improvement rate Total Improvement rate
543,3% 81,4%
KAIZEN Project: KAIZEN Project:
Hoshin for industrial product Warehouse Flow Optimization

* Mr Katsutoshi IKEDA Productivity: Total Improvement rate  Productivity: Total Improvement rate

, 442,6% 158,2%
* Mrs Sophia BEN
ROMDHANE

« Mr Hatem AMOR - KAIZEN Project:
CETIME (Team Leader)

CETIME e Mr Akram TOUITI — 5Sin .
Consultants e the Shop-Floor and the Office
T e Mr Nadhem

Catil HANNACHI — MIPME

¢ Mrs Nouha KHALED - [0}
PACKTEC Total Improvement rate 21% E|?92%tech
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ATTENTION!
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