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Management commitment & staff Involvement

1- Performance Report
2- Kaizen Training Plan
3- Kaizen improvement projects
4- Ideas Management System

Kaizen Activities Level 

Staff Involvement

 Set aside an adequate budget for the realization of
Kaizen activities;

 Kaizen training and awareness-raising for all staff;
 Participation in the Training of KAIZEN trainers

organized by the UGPQ in partnership with JICA;
 Motivating staff by encouraging ideas for

improvement and innovation ;
 Benchmark missions in several local companies to

share know-how and possible collaborations ;

Management commitment



Continuity of the Kaizen process

KAIZEN projects in collaboration with CETIME & JICA

KAIZEN Project:
Hoshin for industrial product

Productivity: Total Improvement rate 
442,6%
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KAIZEN Project:
Dandori Time Reduction

Total Improvement rate 
81,4%
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KAIZEN Project:
Warehouse Flow Optimization

Productivity: Total Improvement rate 
158,2%
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KAIZEN Project:
5S in

the Shop-Floor and the Office

Total Improvement rate 21%
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KAIZEN Project:
Hoshin for automotive product

Productivity: Total Improvement rate 
543,3%

KAIZEN Project:
Hoshin for automotive product

Productivity: Total Improvement rate 
543,3%

• Mr Katsutoshi IKEDAJapanese
Expert

• Mrs Sophia BEN 
ROMDHANEInterpreter

• Mr Hatem AMOR –
CETIME (Team Leader)

• Mr Akram TOUITI –
CETIME

• Mr Nadhem
HANNACHI – MIPME

• Mrs Nouha KHALED -
PACKTEC

CETIME 
Consultants

Team
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