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EKI 2011- 2020

Second  and Third EKI 

–JICA project

 EkI Structured in 4 

core & 1 corporate 

sectors 

Focused on 

manufacturing industry 

 Started service sector 

kaizen 

In 2021 Named KEC

Fourth EKI-JICA 

project  on 

Comprehensive 

kaizen  on going 

30 manufacturing 

companies 

18 months pilot project 

EKI establishment by 

council of ministers   

(with 256/2011 regulation)

Pilot project 

2009- 2011  

Tokyo International Conference on

African Development (TICAD)–

Initiates Desire For Kaizen

 Ethio - Japan agreement for

technical support

July 2008(GC)

1. Kaizen to Ethiopia 



2. Mission, Vision and Values of KEC

Our Values

 Quality

 Continual Learning For Excellence

 Respect For People and Teamwork

 Exercise and Value Professionalism

 Strategic Cooperation and Partnership

Mission
Ensuring the competitiveness capability of manufacturing and service industries through

implementing research-driven and tailor-made Kaizen training and consultancy.

Vision
Becoming a preferred center of capacity

building for quality, productivity and

business capability in Africa by 2030.

Our MOTO

Committed To  Competitiveness! 



4.Our Services

4

Kaizen Award 

Certification 

Consultant 

Certification 



5. Our Kaizen Definition 

 Through Kaizen, change the mind-set of individuals within a workplace so that everyone

says “Let’s make today better than yesterday.” (Human Innate Desire)

Collin McLoughlin and Toshihiko Miur-2018

Transformed Industrious Culture for Better Society   

“Philosophy of continual, participatory and self-

disciplined change management”

 Implemented with the highest level of commitments at all

levels(owners, leaders and employees)

Aim at creating new and advanced corporate culture to

catch-up world class competitiveness".

Emai, Keijiro Otsuka and others
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The Case of Ethiopia

Test Institutionalize Implement Sustain Own

6. Our Kaizen Transfer Approaches   

• Culture Change

• Government 

Driven

• Institutionalized & 

Comprehensive 

Approach



8. Our Kaizen Implementation Flow  Diagram

7. Department 

Identification 

8. CFT 

Formation 

9. Theme 

setting 
10. Conduct 

Training 

11. Cause 

Analysis 

12. Counter 

measures 

1. Company 

Selection 

2. Entry 

Meeting  
3. Company 

Diagnosis  

4. Diagnosis 

Report   

5. Kaizen 

Technology 
6. Modules 

Customization 

New

Project 13. Implementations 
14. Comprehending 

Results 15. Standardizations 
16. Sustaining 

Plan 
17. Recognitions 



A.Training Service

For more than 1000 industries

More than 151,448 (employees &

management)

Cross functional teams, more than 3,171

9. Our Achievements 

B.Consultancy Service:

More than 18,000 QCCs (KT)

Intermediate level kaizen, 101 companies

Partial Productivity 39%, cost reduction

43%, quality improvements 46%,

delivery 58% and machine performance

37% (2015 -2019)

Monetary value, about 4 billion



C. KEC Human Resource Development 

 73 MSc holders (66.36% of core staff)

 5 PhD (2%)- on progress 

 4 JICA projects (86 trained core staff)

 Over sea trainings  (Japan, Malaysia, 

Argentina)

 Certifications (50% of core staff and more than 

30 private consultants) 



MAA Garment & Textile PLC – Outstanding (2019)

Amhara Water Well Drilling Enterprise – Excellent

(2019)

Mesfin Industrial Engineering -2020

 Ethiopian sea transportation & Logistic service -2020

Horizo Addis Tyre - Outstanding (2021)

 Ethiopian pharmaceutical agency - Excellent (2021)
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Kaizen

Kaizen
1. Zambia

2. Tanzania

3. DRC

4. Kenya

5. Ghana

6. Djibouti 

7. South Africa

8. Sudan 

9. 12 African Countries in A.A

10. New York

11. African countries parliament 

members
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H.Infrastructure - Kaizen Excellence Center 

(TICAD)Under construction  


