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CONTEXT :  1
8 out of 10 pupils at the end of primary school 

do not have sufficient understanding in reading 

and mathematics

PASEC 2014

8/10

Result of Malagasy pupils at the end of school year (PASEC 2014)  

National average
threshold

Reading

Math

PASEC 2014 Scale  in reading

PASEC 2014 Scale  in mathematic



Améliorer la situation  
nutritionnelle des  
enfants et leur santé

Augmenter les effectifs  
en classe et améliorer  
leurs capacités  
d’apprentissage

Renforcer les  
liens sociauxet
économiques locaux

Pérenniser le  
système des  
cantines scolaires
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Gross enrollment rate
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ACCESS AND RETENTIONCONTEXT :  2



CONTEXT  :  3
Socio-economy

GDP growth rate

Population growth rate
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4 %

02
Percentage of 

population living below 
the poverty line

03

9-
12%

92 %

2,7 %

Tax burden rate



Project  Framework

Ensuring quality, 
inclusive and equitable 

education for all

Set up a free and compulsory 
nine-year basic education (draft 
framework law currently being 

adopted by Parliament)

Vision

Objectif  Global

Stratégie

Reducing parent expenses

Implementing community-based

development of education



Contribute to the implementation of quality 

education based on participatory and 

decentralized school management

Object ive

Tafita/JICA



2021-2022

anôsy

06
Years of 

collaboration

1.768.000
Beneficiary pupils

09 Regions covered during Phase 2

02 Regions covered during Phase 1

2016-2022

11
Regions of 
intervention

11.000
Target schools

Tafita/JICA



Strengthening 

school management
（community participation)

10,680 SMC(FEFFI) 

democratically 
established

9,839 Action Plans

Formulated during General 

Assembly with community

Implementation of the 

TaRL method with the 

involvement of the 

community

38,000 Trained teachers 

on the TaRL method

Average of 

83 hours
Of remedial class are orgainzed

and benefit

Approx. 1 million pupils

8

Result: Improved 

learning outcomes

- Improvement by 28 

points in Reading

- Improvement by 26 

points in Math

TAFITA/JICA Project Strategy

Tafita/JICA
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PRETEST FINAL

Percentage of pupils who are able to read
640,288 pupils (grade 2 to 5) in 6,714 schools

(After the remedial activity during 3 to 4 months  for the 2021-2022 
school year

HISTOIRE

PARAGRAPHE

MOT

LETTRE

DEBUTANT

Story

Paragraph

74,3%

41,4%

Result of the TAFITA/JICA Project

Tafita/JICA

33 points 
improvement on 

average
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Result of the TAFITA/JICA Project
Reading Test result in each region

Beginner Word Letter StoryParagraph



Tafita/JICA
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Result of the TAFITA/JICA Project
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Addition Soustraction Multiplication Division

RESULT OF PRETEST MATH DREN AMORON'I MANIA

75 445 students in 1027 schools
(School year 2021-2022)

Pretest Final

Results for Mathematics in
Amoron’i Mania Region

25 points 

improvement on 

average for the 4 
operations

Subtraction



Success

story

Success Story : RANOROSOA Tsimanovakiniaina Jenny

This is a success story that tells the story of little Jenny, an 8-year-old pupil of Belanitra Primary School.

Issue d’une famille modeste,

Jenny est en classe de 8ème et

a deux frères. Son père

fabrique des briques tandis

que sa mère s’occupe du

foyer.

Son activité préférée c’est le jeu de

panier car ils apprennent en jouant

et en chantant.

Ce qu’elle aime le plus c’est que les

élèves apprennent en groupe et

s’entraident entre eux.

Jenny aime bien aller à l’école et malgré qu’elle n’a pas

le temps de faire ses devoirs et apprendre ses leçons à la

maison à cause des tâches ménagères, elle obtient la

moyenne à l’école.

Par contre, elle éprouve des difficultés en calcul surtout

la multiplication mais grâce aux cours de remédiation,

elle se sent beaucoup plus sûre d’elle maintenant en

calcul.

Avec l’organisation de la cantine scolaire, elle est plus

concentrée à l’école et surtout plus motivée à faire les

cours de remédiations dispensés par les enseignants et

les facilitateurs communautaires.



Lesson 
Learned

Improvement of quality of 
learning

Risk of sustainability and 
possibilityof exclusion

School management 
committe, agent for 
change at local level



Perspective

FEFFI
Developing a unique 

endogenous and self-financed 
school canteen model

TaRL



Thank you for your
attention


