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Functional COGES (School Management Committees)

About 18,000 primary schools

and 1,800 secondary schools

in the 8 regions of Niger

Target regions of the present phase of the Project

Regions where COGES have been set up

Target regions of PMAQ-TaRL-SRP in 2021/2022

Project Title: 
"School For ALL" : Project for 

Improvement in Basic 
Education Quality and Girl-
Boy Parity through School-
Community Collaboration

2021-2025



JICA School For All Project’s Results

On average

34 points of 

improvement

Global Results in Reading in 2 regions (Maradi and Zinder)

On average

SRP : 82 hours 
+ 23 supplementary hours 

conducted by CGDES

PMAQ-Lec : 67 hours 
conducted by CGDES 
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% of pupils who are proficient in reading  
846,490 pupils (Grade 3 to Grade 6), in 6,758 schools

SRP: 3 months / PMAQ-Reading : 5 months
(School Year 2021-2022)
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% of pupils who are proficient in reading (Grade 6), in 6,758 schools
SRP : 3 months / PMAQ-Reading: 5 months (School Year 2021-2022)

JICA School For All Project’s Results

Result in Reading in each region (Maradi et Zinder)
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JICASchoolFor All Project’s Results

Global Results in Math in 2 regions (Maradi and Zinder)

On average

SRP : 82 hours 

+23 supplementary hours
conducted by CGDES

On average

25 points of 

improvement
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% of pupils who master the operations 
824,904 pupils (Grade 3 to grade 6) in 6,758 schools 

during 3 months (School Year 2021-2022)
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Strengthening School
Management 

（Community Participation)

Quality Education  
(TaRL)

Achievements: Learning 
Improvement 

6,926 CGDES
set up democratically

14,000 teachers
trained in 2 regions (2021-2022)

846,490 beneficiary pupils

(2021-2022)

34 points of improvement in 

reading 

25 points of improvement in 

Math

6,348 Action Plans  
developed during

Community General Assembly

On average 

SRP : 200 hours

PMAQ-Reading: 67 
hours of remediation classes 

conducted 

JICA School For All Project’s strategy



Thank you for your kind attention!

ACTIVATE THE CGDES !
CAPACITY TO THE POPULATION !

FUTURE FOR CHILDREN !


