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PART 2 Analysis on Compliance with the Guidelines

Bid Documents

Job No.(

)

Guidelines

Relevant
Clauses
in
Bid Documents

Compliance /
Appropriate-
ness

YES | NO

Observations

Primary Checker's Recommendations (*)
* If JICA office intends to share the Primary Checker's comment to
EA, the wording "recommended™ may need to be changed
depending on the content.

Importance
Level
(Primary
Checker)

Comments from LPPSD

Importance
Level
(LPPSD)

Ref.

No.

Document
Page
Ref. No.

= General =

1.04

Eligibility

Description on Eligible Source
Countries / Eligible Bidders

Descriptions on Requirements for
Joint Ventures

1.06

Corrupt or Fraudulent Practices

Acknowledgment of Compliance

JICA Ineligibility

Requirement of Cross Debarment

1.07

Conflict of Interest

Conflict between Consulting
Activities and Procurement of
Goods or non-Consulting Services

Relationship with Borrower's Staff

“One Bid Per Bidder” Principle

Others

1.08

Language

1/5

Section 2
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Guidelines

Relevant
Clauses
in
Bid Documents

Compliance /
Appropriate-
ness

YES | NO

Observations

Primary Checker's Recommendations (*)
* If JICA office intends to share the Primary Checker's comment to
EA, the wording "recommended™ may need to be changed
depending on the content.

Importance
Level
(Primary
Checker)

Comments from LPPSD

Importance
Level
(LPPSD)

Ref.

No.

Document
Page
Ref. No.

= International Competitive Bidding (ICB) =

Bid Documents

4.01 General

(1)General

(2)Use of Standard Documents

(2)Fee Charged for Bid Document

Bid Validity

4.02 |Reference to JICA

4.03 |Bid Bonds or Securities

4.04 Conditions of Contract

Conditions of Contract

(1) Engineer's Duties and Authority

(3) Safety

Employer's Financial Arrangements

4.05 |Clarity of Bid Documents

4.06 |Standards

4.07 |Use of Brand Names

4.08 |Expenditures under Contracts

4.09 |Currency of Bids

Currency Conversion for Bid

4.10 :
Comparison

4.11 |Currency of Payment

4.12 |Price Adjustment Clauses

4.13 |Advance Payment

Performance Securities,
4.14 |Performance Bonds and Retention
Money

2/5

Section 2
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Guidelines

Relevant
Clauses
in
Bid Documents

Compliance /
Appropriate-
ness

YES | NO

Observations

Primary Checker's Recommendations (*)
* If JICA office intends to share the Primary Checker's comment to
EA, the wording "recommended™ may need to be changed
depending on the content.

Importance
Level
(Primary
Checker)

Comments from LPPSD

Importance
Level
(LPPSD)

Ref.

No.

Document
Page
Ref. No.

4.15

Insurance

4.16

Liquidity Damage and Bonus
Clauses

4.17

Force Majeure

4.18

Settlement of Disputes

Establishment of Dispute Board
(DB)

Arbitration

4.19

Applicable Laws

Opening of Bids, Evaluation and Award of Contract

5.01

Time Interval between Invitation and
Submission of Bids

5.02

Procedures relating to Opening of
Bids

5.03

Descriptions on Clarification or
Alteration of Bids

5.04

Descriptions on Process to be
Confidential

5.05

Preliminary Examination of Bids

5.06

Evaluation and Comparison of Bids

(1)

Lowest Evaluated Bid among the
Bids which Conform to the
Technical Specifications and are
Responsive to the Bid Documents

(2)(a)

Provision for Adjustment of a Bid
Price to Correct Any Errors in
Computation

(2)(b)
Relevant Factors (other than price)
to be Considered in Bid Evaluation

Manner in which Relevant Factors
(other than price) will be Applied

(3)(a)

Price Basis (Incoterms) for
Comparison on Imported Goods,
Domestic Goods, and Delivery and
Installation Costs

(3)(b)(c), (4)

Inclusion or Exclusion of Duties,
Taxes and Other Levies for Price
Comparison

3/5

Section 2
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Guidelines

Relevant
Clauses
in
Bid Documents

Compliance /
Appropriate-
ness

YES | NO

Observations

Primary Checker's Recommendations (*)
* If JICA office intends to share the Primary Checker's comment to
EA, the wording "recommended™ may need to be changed
depending on the content.

Importance
Level
(Primary
Checker)

Comments from LPPSD

Importance
Level
(LPPSD)

Ref.

No.

Document
Page
Ref. No.

(5)

Automatic Disqualification in
Comparison to Predetermined Bid
Value

5.07

Postqualification of Bidders

5.09

Award of Contract

5.10

Rejection of Bids

5.11

Notification to Unsuccessful Bidders
and Debriefing

5.12

Information to be Made Public

DAR

Criteria on Technical Evaluation

Analysis on Evaluation Criteria

(a)
Responsiveness to Technical
Proposal with Requirements

(b)

Personnel

(c)

Construction Equipment

(d)

Other Evaluation Criteria

(e) if any

Criteria on Qualification

Eligibility

(a)
Nationality

(b)

Conflict of Interest

(c)
JICA Ineligibility

Historical Contract Non-
Performance and Litigation

4/5

Section 2
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Guidelines

Relevant
Clauses
in
Bid Documents

Compliance /
Appropriate-
ness

YES | NO

Observations

Primary Checker's Recommendations (*)
* If JICA office intends to share the Primary Checker's comment to
EA, the wording "recommended™ may need to be changed
depending on the content.

Importance
Level
(Primary
Checker)

Comments from LPPSD

Importance
Level
(LPPSD)

Ref.

No.

Document
Page
Ref. No.

(a)
History of Non-Performing
Contracts

(b)
Pending Litigation

(c)
Litigation History

Financial Situation and
Capabilities

(@)

Financial Performance

(b)

Average Annual Turnover

(c)

Financial Capabilities

Experience

(a)

General Experience

(b)

Specific Experience

Criteria on Price Evaluation

(@)

Excluding Provisional Sums

(b)

Correction of Errors

(c)
Applying Discounts

(d)

Additional Evaluation Factors

(e)

Price Adjustments due to
Quantifiable Nonmaterial
Nonconformities

(f)

Conversion to Single Currency

Others

(@)

Alternative Bids

(b)
Ranking of Bids

(c) Inclusion of Declaration Form of
the eligibility under STEP (only
applied for STEP projects)

5/5

Section 2
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Bid Evaluation
(Technical/Financial)

Job No.( )

Primary Check
On
Request for Review of Bid Evaluation Results

Country: Loan Agreement No.:
Project Name:
Procurement Lot No. and Description:

Preamble

The Guidelines applicable to this Project are those published in

Attachment-1: List of Bidders and their Evaluation Results
Attachment-2: Description and Analysis on Bid Evaluation
Attachment-3: Observations on Bid Evaluation

[NOTE] Wording of primary checker's comments

Primary checker's comments are always expressed as "recommended" regardless of the
significance of the matter.

If JICA office intends to share the primary checker's comment to EA, the wording may
need to be changed depending on the content.

e.g.

“It is recommended” - ”It should be”

Version 7.0/September 2024 Bid Evaluation
Page 1
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Primary Check on the Request for Review of Bid Evaluation Results
ATTACHMENT 1: List of Bidders and their Evaluation Results

Country: Loan Agreement No.:
Project Name:
Procurement Lot No. and Description:

1. List of Responsive Bids

Rank Name of Bidders Country Evaluated Pr1c§ Bid Price Notes
as evaluated in JPY
Award
2
3
4
5
6
7

2. List of Disqualified/Non-Responsive Bids

Name of Bidders Country Bid Price Reasons for Disqualification Notes
Version 7.0/September 2024 Bid Evaluation
Page 2
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Primary Check on the Request for Review of Bid Evaluation Results
ATTACHMENT 2: Description and Analysis on Bid Evaluation

Country: Loan Agreement No.:
Project Name:
Procurement Lot No. and Description:

L Evaluation Organization

The members of the Bid evaluation committee are as follows:

Name Title/Organization Position in the Committee
1
2
3
II. Evaluation Procedures
Stage Evaluation Procedures Description/Criteria

1 e.g. Tender Opening

2 e.g. Preliminary Examination
3 e.g. Technical Evaluation
4 e.g. Price Evaluation
5 (if any)
6 (if any)
111 Evaluation Results

(1) Stage-1: Preliminary Examination

Name of Bidders Name of Bidders Name of Bidders

1 | Letter of Technical Bid
2 | Bid Security
3 | Power of Attorney
4 | Joint Venture Agreement or Letter of Inten
5 | Documentary evidence establishing the Bidder’s eligibility and
Version 7.0/September 2024 Bid Evaluation

Page 3
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qualifications

6 | Technical Proposal

7 | Acknowledgement of Compliance with the Procurement

Guidelines

8 | Bid Validity

Results (P = Pass; F = Fail)

(2) Stage-2: Qualification Evaluation

Name of Bidders

Evaluation Results

(3) Stage-3: Technical Evaluation

Name of Bidders

Evaluation Results

(4) Stage-4: Price Evaluation

Record of Opening of Price Bids (as Read Out)

Bidder Identification

Read-out Bid Price(s)

Name of Bidder Country

Currency(ies) Amount(s)

Withdrawal/
Substitution/
Modifications

Discounts/Alternative Price
Bid if any

Total Amount (JPY)

Version 7.0/September 2024

Bid Evaluation
Page 4
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Name of Bidder Name of Bidder Name of Bidder
Read-out Price(s) (a)
Bid Price excluding Specific Provisional Sums and (b)
Contingency Allowance
Arithmetic Errors (©)
Corrected Bid Price(s) d= (b)+(c)
Unconditional Discounts? Percent (e)
Amount ®
Corrected/Discounted Bid Price(s) (g) =(d)-(H)
Adjustment for Additional Evaluation Factors? (h)
Adjustment due to Quantifiable Nonmaterial (1)
Nonconformities?
Evaluated Bid Prices (G)= (g)+(h)+()
Evaluated Bid Prices in a single currency* (k)
Total Evaluated Bid Price in a single currency* Q)
Rank
Version 7.0/September 2024 Bid Evaluation

Page 5
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IV. Conclusion

Version 7.0/September 2024 Bid Evaluation
Page 6
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Attachment-3 Observations on Bid Evaluation Job No.( )
Satisfactory? Primary Checker's Observations and Recommendations Importance
. o . \ . . Importance Documen
. . . If JICA office intends to share the Primary Checker's comment to Level Observations and Recommendations
Points for Consideration . " . . . Level Ref# t Page
EA, the wording "recommended" may need to be changed (Primary (including LPPSD Comments)
) (LPPSD) Ref. No.
Yes | No | N/A depending on the content. Checker)

1. General

(@)

Transparency / Clarity of Evaluation Process

(b)

No Major Difference in Evaluations between Consultant’s
and Borrower’s (Executing Agency’s)

(c)

Conformity of the Evaluation Process to the Procedures
Stipulated in the Bidding Documents

(d)

Confirmation of the submission of the Acknowledgment of
Compliance

Confirmation of the submission of the Form of JSSS(if
JSSS is applied)

No Breach Factor of Cross Debarment

No Factor of Conflict of Interest

Inclusion of Declaration Form of the eligibility under STEP
(only applied for STEP projects)

No infringe on Cross debarment by the Multi Development
Banks

2. Preliminary Examination and Technical Evaluation

(@)

Appropriateness of Reasons for Disqualification in light of
the Stipulations in the Bidding Documents and
International Standards for Bidding Practice

(b)

No Factor Evaluated with Advantage/Disadvantage to
Specific Firms without Any Justification

3. Price Evaluation

(@)

Appropriateness of Price Adjustments in light of the
Stipulations in the Bidding Documents

(b)

No Preferential Margin

(c)

Predetermined Bid Price

4. Overall Observations on the Evaluation Results
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